VILLAGE OF MCFARLAND School District/Vi]lage Board Joint NOTICE OF PUBLIC MEETING

Planning Committee

Tuesday, July 8, 2025 4:00 PM McFarland Municipal Center

5915 Milwaukee St, McFarland

Community Room
AGENDA

The public may attend in-person or remotely through the Zoom webinar or telephone options listed below. Please Note: Virtual attendance is offered

as a convenience, but technical difficulties beyond the Village’s control may prevent or limit its availability at any meeting. The public is

encouraged to attend the meeting in person to assure full access to the proceedings.
PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/i/86343256962
Or by Telephone: +1 (312) 626-6799
Webinar ID: 863 4325 6962
Press *9 to raise/lower hand. Press *6 to mute/unmute.

1. CALL TO ORDER, ROLL CALL.

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the School District/Village Board Joint
Planning Committee for items that are not on the agenda. Please remember this is a hybrid meeting
conducted in person and through the Zoom online meeting platform. Meeting attendees wishing to
address the Committee about items not on the agenda may do so at this time. Zoom attendees should
type their name and address in the Question and Answer feature within the Zoom online meeting
platform at this time. Members of the public who are present in person and wish to address the
Committee should fill out a public comment form and turn into the meeting chairperson. When you
are called upon to speak, state your name, address, and provide your comments to the Committee for
their consideration. Please adhere to the 3-minute time limit. Additionally, you may send your public
comments to village.clerk@mcfarland.wi.us to be included as part of the meeting.

Members of the public may also speak during their selected agenda item as they designate on the
public comment form or in the Question and Answer feature on Zoom.

3. APPROVAL OF MINUTES.

a. Motion to approve the minutes of the March 11, 2025 meeting.
b. Motion to approve the minutes of the May 13, 2025 meeting.
4. BUSINESS.
a. Update and discussion on impacts of the 2025-2027 State of Wisconsin Bienieum Budget.
b. Update on Village process for goal setting and capital improvement planning.
c. Discussion of topics of mutual interest and updates of local initiatives to the School District of

McFarland and Village of McFarland.

5. SCHEDULE NEXT MEETING DATE.

a.

Tuesday, September 9, 2025 at 4:00 pm.
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6. ADJOURNMENT.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request.
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VILLAGE OF MCFARLAND
School District/Village Board Joint Planning Committee Minutes
Tuesday, March 11, 2025 - 5:00 PM

1. CALL TO ORDER, ROLL CALL.
Village President Clow called the regular meeting of the Joint School District and Village
Board Planning Committee to order at 5:00 pm in the Community Room of the McFarland
Municipal Center.

Members Present:

School - School Board Member Bruce Fischer, School Board Member Meghan Fessler,
and Superintendent Aaron Tarnutzer.

Village - President Carolyn Clow, Trustee Hilary Brandt, and Administrator Matt
Schuenke

Members Not Present: None.

Staff Present: DEI Strategist Krystal Johnson (Village) and DEIB Coordinator Brittany
Brazzel (School).

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the School District/Village
Board Joint Planning Committee for items that are not on the agenda. Please remember
this is a hybrid meeting conducted in person and through the Zoom online meeting
platform. Meeting attendees wishing to address the Committee about items not on the
agenda may do so at this time. Zoom attendees should type their name and address in
the Question and Answer feature within the Zoom online meeting platform at this time.
Members of the public who are present in person and wish to address the Committee
should fill out a public comment form and turn into the meeting chairperson. When you
are called upon to speak, state your name, address, and provide your comments to the
Committee for their consideration. Please adhere to the 3-minute time limit.
Additionally, you may send your public comments to village.clerk@mctarland wi.us to
be included as part of the meeting.

Members of the public may also speak during their selected agenda item as they
designate on the public comment form or in the Question and Answer feature on Zoom.

None.

3. APPROVAL OF MINUTES.

a. Motion to approve the minutes of the November 12, 2024 meeting.
Motion by Clow, second by Brandt, to approve the minutes of the November 12, 2024
meeting. Motion carries 6 - 0 - 0 by acclamation.
4. BUSINESS.
a. Updates regarding diversity, equity, and inclusion efforts within the District and

Village.
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Superintendent Tarnutzer introduced the School District's DEIB Coordinator Brittany
Brazzel to go over various initiatives that she is working on. A summary was provided
and reviewed as far as the influence of her role to help coordinate different

ideas. Administrator Schuenke went through various efforts on behalf of the Village
and introduced the Village's DEI Strategist Krystal Johnson. She went over her work
and various initiatives that the DEI Committee for the Village is working to

advance. No action was taken on this item.

b. Update for the project to update the Village's mission, vision, and value statements.
The Village is working on updating its mission, vision, and value statements. DEI
Strategist went over the process to date to gather public feedback to help assist the
process in drafting of this work. The Village Board is scheduled to continue this work
later this Spring into the Summer. No action was taken on this item.

c. Discussion regarding the School District and Village working towards constructing a
solar farm at or around 3454 Siggelkow Road (Parcel 0710-654-8341-1).
An update was provided on the development of a joint solar farm on Village land in
partnership with the School District. Permitting process is beginning as a contractor has
been selected and looking to completed the project before the end of the year. No action
was taken on this part.

d. Update regarding improvements to US Highway 51 that have begun and are being
planned in the future.
WisDOT is continuing to plan for improvements to USH 51 with Phase 7 now
underway, and Phase 6 will come forward in 2027. A public information meeting is
being scheduled at Waubesa Intermediate School to be held later this Spring to allow
residents the opportunity to meet with WisDOT Staff and provide their
feedback. Administrator Schuenke provided an update as to our progress over the years
to develop the plan, work on the design, and implement the project. No action was
taken on this item.

e. Presentation from McFarland School District regarding projected enrollment.
Superintendent Tarnutzer went over various enrollment projects within the School
District and how that effects their finances. Emphasis was provided on the effect of
local development led by the Village and its impact on enrollment through the School
District. No action was taken on this item.

1. Discussion of topics of mutual interest and updates of local initiatives to the School
District of McFarland and Village of McFarland.

No additional topics were discussed.
SCHEDULE NEXT MEETING DATE.

a. Tuesday, May 13, 2025 at 5:00 pm.

ADJOURNMENT.
Motion by Brandt, second by Fischer, to adjourn at 6:00 pm.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin board in accordance with Open Meetings Law.
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Respectfully Submitted,
Matthew G. Schuenke
Village Administrator
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VILLAGE OF MCFARLAND
School District/Village Board Joint Planning Committee Minutes
Tuesday, May 13, 2025 - 5:00 PM

1. CALL TO ORDER, ROLL CALL.
Chairperson Leamy called the regular meeting of the Joint School District and Village
Board Planning Committee to order at 5:00 pm in the Community Room of the McFarland
Municipal Center.

Members Present:

School - School Board Member Bruce Fischer, School Board Member Meredith Hughey,
and Superintendent Aaron Tarnutzer.

Village - President Stephanie Brassington, Trustee Alisa Leamy, and Administrator Matt
Schuenke

Members Not Present: None.

Staff Present: None.
2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the School District/Village
Board Joint Planning Committee for items that are not on the agenda. Please remember
this is a hybrid meeting conducted in person and through the Zoom online meeting
platform. Meeting attendees wishing to address the Committee about items not on the
agenda may do so at this time. Zoom attendees should type their name and address in
the Question and Answer feature within the Zoom online meeting platform at this time.
Members of the public who are present in person and wish to address the Committee
should fill out a public comment form and turn into the meeting chairperson. When you
are called upon to speak, state your name, address, and provide your comments to the
Committee for their consideration. Please adhere to the 3-minute time limit.
Additionally, you may send your public comments to village.clerk@mcfarland.wi.us to
be included as part of the meeting.

Members of the public may also speak during their selected agenda item as they
designate on the public comment form or in the Question and Answer feature on Zoom.

None.

3. BUSINESS.

a.

Introduction of new members.

This is the first meeting after the new term year has started, and there are new members
for each group. For the Village, Alisa Leamy and Stephanie Brassington are new
members to this group. For the School District, Meredith Hughey is a new member to
this group. Each member provided an introduction and provided general

background. No action was provided on this item.

Update regarding the final design for the Community Park Phase 2 improvements.
The Village Administrator provided an overview for the development of Community
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Park. The Village is working on a second phase for development of the park to add a
parking lot and building to support soccer operations at this site. The first phase of the
project did mass grading on the site and established the turf with irrigation. We have
also been working with the School District about creating a home course for cross
country as they currently do not have this amenity. Scott Fischer was present as the
Head Coach for the Cross Country Team. They have not hosted an event since 2014
and it was not held within the Village. There would be the ability to host races
including conference meets and in the long term a sectional meet. It could also create
other recreational amenities. The Village is working on finishing the design for the
project and sending the project to bid to finalize costs to consider award of contract
early this Fall. If that happens, construction would begin before the end of the year and
completed next year to begin use in the Fall of 2026. The Parks and Recreation
Committee made their recommendation, and the Village Board is considering their
recommendation at its meeting on May 13, 2025 in order to take the next step in the
project. No action was taken on this item.

Update regarding improvements to US Highway 51 that have begun and are being
planned in the future.

The Village Administrator discussed the current progress on Phase 7 that is currently
under construction to rebuild from Larson Beach Road to Voges Road including the off
ramps for Siggelkow Road. A Public Information Meeting was held at Waubesa
Intermediate School by WisDOT to review the Phase 6 and 7 project. A question was
asked about access to Farwell Street during current construction and it was stated the
extent of the project is not planned to expand beyond what is presently out there. We
continue to do extra coordination with road closings and other detours to help bus
transportation during construction as the school year winds down. No action was taken
on this item.

Discussion of topics of mutual interest and updates of local initiatives to the School
District of McFarland and Village of McFarland.

The following issues were discussed:

e Talked about Student representation within Village government through
internships and committees.

e The Village and School District along with our shared consultant are speaking at
a conference about the Inclusive Park at WIS.

SCHEDULE NEXT MEETING DATE.

a. Tuesday, July 8, 2025 at 5:00 pm - Requested to be canceled or held earlier.
This meeting will be held at 4:00 pm.

b. Tuesday, September 9, 2025 at 5:00 pm.

c. Tuesday, November 11, 2025 at 5:00 pm.

ADJOURNMENT.

Motion by Leamy, second by Fischer, to adjourn at 5:55 pm.
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Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin board in accordance with Open Meetings Law.

Respectfully submitted,
Matthew G. Schuenke
Village Administrator
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, July 8, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Update and discussion on impacts of the 2025-2027 State of Wisconsin
Bienieum Budget.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

Every two years the State of Wisconsin adopts a new Budget that will cover its funding for the
next two years. The 2023-2025 State Budget expired on June 30, 2025 with the new State
Budget going into effect from July 1, 2025 through June 30, 2027. It has not been adopted as of
yet, but there will be impacts to schools and municipalities that we will discuss in the meeting.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action on this item. Presented as an update and discussion.

ATTACHMENTS:

1. 2025-2027 State Budget Effect on School District
2. 2025-2027 Legislative Budget Summary Key Municipal Provisions
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MCFARLAND
SCHOOLﬁDISTRICT

Meeting the needs of every learner, every day.

School District Budget Updates for 2025-26 as of July 8, 2025

Overarching Themes on the Impact of the State Biennial Budget

o Special education: The increase in special education funding helps a little, but it is
nowhere near enough and medicaid funding is decreasing.

o The special education aid reimbursement rate for 2024-25 was 30.6% and will be 42% in
FY26 and 45% in FY27, resulting in an estimated increase of $200,000 in MSD for FY26.

o The high-cost special education aid reimbursement rate for 2024-25 was 25.9% and will be
50% in FY26 and 90% in FY27. This aid has too many factors to estimate at this time its
impact. We currently average $200,000 in annual reimbursement in this area.

e General aid: The lack of increase in general aid while the revenue limit increases by $325
per student means that local taxpayers will pay more, while the state sits on a budget
surplus. The good news is that the tax estimates that we communicated as part of the
operational referendum included this so it won't be an increase beyond what they are expecting.

e Open enroliment (OE): The increases in the transfer amount for public school open
enroliment will benefit the district for both brick and mortar students, as we have more
students open enroll in than out, and for WVA, which in turn benefits the district.

o The transfer amount for open enroliment increases by $1,410 per student in FY26 and by
$928 in FY27 for regular education students and by $640 per student in FY26 and by $428
in FY27 for special education students.

m An estimated increase for MSD OE students is an increase of $144,000 for FY26.

m Additionally the school district receives oversight fees from WVA based on the OE
transfer amounts. For FY26, the MSD will receive an additional estimated $194,000
in oversight fees.

e Charter/Choice: The biennial budget gives more money to independent charter schools
and private school choice programs.

o The per pupil payment amounts increase by $640 in FY26 and $428 in FY27.

o Federal Funding: We continue to monitor Federal Funding for Title Programs as there are some
unknowns. McFarland receives about $1.5 million in Federal Funding annually.

Key Points From Now Until Tax Levy Certification (November 1, 2025)
State has approved a 2 year budget that impacts school districts
Basic formula still exists, Revenue Cap - State Aid = Property Tax Levy
Revenue Cap is affected by # of Students and revenue limit adjustments
State Aid is affected by number of Students, Equalized Value and previous year district
expenditures per student compared to other school districts
e Property Tax Levy is the result of these three major components
o 25-26 Enrollment Count is 9/19/2025
o 25-26 Equalized Value is established by DOR on 10/1/2025
o 25-26 Equalized Aid is established by DPI on 10/15/2025
e 25-26 Annual Budget and Final Tax Levy is approved at Annual Meeting on 10/20/2025
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So.....what do all the estimates and information we have now show us prior to all of these
upcoming dates
e Our Expense and Revenues for 25-26 look to be balanced as opposed to a deficit of
-$390,747 (5/19/25 Estimate) due to the following:
o We planned for the Revenue Cap to increase by $325 per student.
o The operational referendum added $1.75 Million ($780 ish per student) to exceed the
revenue cap.
o Expenses: Finalized wages and benefits included savings from a lower than projected
health insurance cost increases
o Revenues: Strong growth in variable revenues that are outside of the revenue cap including
interest earnings and WVA oversight Fees
e Given the fact that the 25-26 budget is balanced, we do not need to use $390,747 of fund balance
as was projected.
e Our estimated levy rate at this time is in line with what we estimated with our passed referendum in
2024 and is year 2 of a 3 year recurring referendum.
o The estimates we geperated in December of 2023, for Equalized Aid, Enroliment changes,
equalized value and revenue limit adjustments are pretty spot on:)
m Aid is only $244,000 less than what we estimated 2 years ago
m The result for a 2023 home valued at $400,000 and now valued at $448,000 home is
minimally different than estimated for the year ($43 more).
m This does not include the impacts of property tax levy credits that go directly to the
municipality and offsets the School Portion of property taxes and is likely to increase
over last year

25 26 Aid Estimate Impacts 0.008367
25-26 Est. 24-25 25-26
Aid Amount Levy Rate $ 427000 $ 448350 chg

Ref Est Dec-23 §15,144,108.00 0.009042 $ 3573 & 4054 & 481
July 1 DP! Est Jul-25 $14,900,142.00 0.009139 3 3573 § 4097 $§ 525
Less than Est. $ (243,966.00) ) 43
24 25 Aid 25-Jul $ 15,558,522 00 0.008878 $ 3573 & 3980 $§ 408
Less than prior year $ (658,380.00)
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316 W. Washington Ave., Suite 600
LE AGUE Madison, WI 53703

Phone: 608-267-2380
OF WI S CON S IN Fax: 608-267-0645
M U N | C I p A L I T I E S Elﬂ‘dili leugue@]wm—info.org

Website: Iwm-info.org

League 2025-2027 Legislature’s Biennial Budget Summary
Key Municipal Provisions

Local Government Finance

- Building on last session’s commitment in Act 12, the budget trues up the
2.3% sales tax increase local governments will see reflected in their shared revenue and
supplemental shared revenue payments this year (FY 2025-2026), locks in a 3.4% increase in
payments next year (FY 2026-2027), and estimates a 2.9% increase for the following year (FY
2027-2028). Initial estimates for FY 2026-2027 were higher, but the elimination of the sales tax
on electric and gas utility bills will cause a reduction in collections, leading to the 3.4% increase
being 0.7% lower than the 4.1% increase initially estimated earlier in the budget process.

- $14.0 million SEG was provided over the biennium to
increase the payments cities and villages receive for the municipal services rendered to state-
owned facilities. The current program covers an estimated 37.6% of local costs, requiring
residents to make up the difference. This increase of $7.0 million per year is the first increase in
Municipal Services Payments in 22 years and will bring reimbursement to an estimated 50.0%.

- The Clean Water Fund Program for
wastewater utilities and Safe Drinking Water Loan Program for water utilities, collectively
known as the Environmental Improvement Fund, finances capital projects necessary for clean
water around the state. After falling short of needs in the last biennium, a huge investment was
critical to meet capitalization needs to draw down federal funds and ensure Wisconsin projects
receive a loan. After just $46.0 million was approved in the last budget, $732,250,100 in new
revenue-obligation bonding authority was approved in this budget, ensuring projects aren't
delayed and saving ratepayers money due to loans being issued at below-market interest rates.

- The League was able to stop the Local Government Fund from paying
down the school district levy as a result of districts charging in their levy the Personal Property
Tax (PPT) amounts while also collecting state PPT backfilling aid in FY 2024-2025. The
Legislative Fiscal Bureau analysts, which assist the legislature in crafting the budget, pitched an
option where the Local Government Fund would pay $57.5 million for school districts and $5.1
million for technical colleges, a total of $62.6 million per year, to backfill the amounts they
levied for PPT. A League memo cautioning against this option helped to protect the penny.

- $3.0 million SEG was provided in FY 2025-26 and
will be available through 2029 to provide grants that assist local governments under 7,500 in
population with applying for and complying with grant programs for eligible services. This
funding will be held by the Joint Finance Committee and released pending passage of legislation.

- As municipalities are gearing up to apply for an Innovation
Grant, important modifications to program requirements were made in the budget, including:
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- Deleting the 10% cost savings provision and certification of the actual savings amounts,

- Deleting penalties for not meeting the cost savings requirement,

- Making the payments 25% of the total costs regardless of whether the services transferred
to another unit of local government or a private or nonprofit entity,

- Reducing the number of years that a transfer must stay in effect from six to three,

- Extending by two years the duration of the Innovation Grant Program, and

- Requiring grant recipients to keep the cost of providing the consolidated services or duties
within 115% of the cost in the year prior to the agreement.

Transportation

- On average, cities and villages only have about 14% to
16% of their roadwork construction and maintenance costs covered by state General
Transportation Aids (GTAs). Simply, GTAs have failed to keep pace with inflation over the last
two and a half decades, resulting in more projects being delayed and more projects being bonded.
The 3.0% increase in each year of the biennium for this budget doesn't cause us to close the gap
and catch up, but it does help to ensure we don't fall further behind and represents a higher
increase than we've seen in previous budgets, including the last budget where 2.0% per year was
provided. The investment for this budget’s increase totals $33.2 million SEG over the biennium.

- While GTAs are meant to fund the day-to-day
needs of municipalities, the Local Roads Improvement Program (LRIP) - Discretionary
Supplement is meant to assist with those major reconstruction projects to lower annual
maintenance costs in the near term for a municipal project that may otherwise be delayed. Now
funded four budgets in a row, LRIP will provide $100.0 million SEG to local transportation
projects over the next two years, creating a smoother ride ahead for many Wisconsinites.

- Transit exists throughout the state, many of which are Tier C transit
systems which serve populations between 2,500 and 50,000 through a few small bus services but
mostly with shared ride taxi services. The $1,875,000 GPR provided over the biennium to Tier C
amounts to a nearly 30% increase in the second year of the biennium in state funding and builds
into base funding for the next budget, minimizing the impact of a handful of Tier B systems that
will move into Tier C. As a result of that recategorization, it’s expected that Tier B will also see
an increase. Finally, the state’s investment in paratransit aids was also increased by $343,800
SEG in FY 2025-2026, providing a 10% increase in those aids over base funding.

- $322.5 million SEG was provided over the biennium for the
State Highway Rehabilitation Program. This program manages state trunk highways and bridges
including resurfacing, reconditioning, and reconstruction, as well as other minor projects, on state
trunk highways. With many state highways running through municipalities, this increase should
help to bring those highways serving as main streets and key arteries into better shape.

- $15.0 million SEG was provided in FY 2025-26 for the statewide
Harbor Assistance Grant Program. In past budgets, similar amounts were provided, but funding
was earmarked out of the general pot for specific projects. In this budget, the amounts earmarked
for those specific projects was addressed as separate budgetary items, allowing this full amount
to be available for competitive applications from qualifying municipalities around the state.
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o Local Bridge and Culvert Improvements - $30.0 million was provided over the biennium for
grants to improve small bridges and culverts identified as being in poor or worse conditions
under the Local Bridge and Culvert Assessment Program conducted in the previous biennium.

- $120.0 million was provided over the biennium for
transportation infrastructure projects which may help to facilitate agricultural traffic. A statutory
change is set to be introduced that will allow any road used by producers or processors that needs
work to qualify, not just those with marked weight restrictions as specified last session.

e New Transportation Fund Revenues - With revenues for the segregated Transportation Fund
declining relative to need, the budget provides $580.0 million in one-time GPR transfers in FY
2025-2026 and increases fees to generate nearly $200 million in new revenues, including:

- $116.3 million by raising the vehicle title fee by $50 from $157 to $207,

- $26.3 million by raising the registration fee for vehicles over $6,000 pounds by 10%,

- $21.4 million by raising license plate fees by $6 for new plates and $2 for replacement,
- $16.7 million by creating special blackout and retro plates with a $25 special charge,

- $7.5 million by raising driver’s license fees by $8.50 from $24 to $32.50, and

- Approximately $10 million in revenues generated from other miscellaneous increases.

Economic Development

- $160,200 GPR was provided over the
biennium to the Department of Tourism to hire a director of the newly created State Film Office.
The State Film Office would administer up to $5.0 million in tax credits each year for film
production, which includes 30% of eligible production expenditures and salary or wages spent to
film in Wisconsin or 30% of investments in a film production company in Wisconsin. This office
and the tax credits will assist in marketing Wisconsin as a destination by getting us on the big
screen or on your TV screen. Viewers will then be able to see all Wisconsin has to offer.

- The workforce challenge isn't just a result of a dwindling pool of
eligible workers, it's also due to otherwise eligible Wisconsinites leaving the workforce, leaving
your area, or leaving the state due to rising costs. Childcare is one of those big costs for young
families. With over $175 million in new funding invested in various childcare programs paired
with regulatory changes, providers will have assistance to ensure that slots are available and
affordable for young Wisconsin families. The childcare initiatives in the budget include:

- $110.0 million in interest from federal funds in FY 2025-26 for the Department of
Children and Families (DCF) to provide bridge payments to providers that were receiving
payments from the now expiring Child Care Counts Program,

- $65.0 million GPR in FY 2026-27 for payments to create a childcare-based 4k program in
areas without a school-based option for a four-year old kindergarten program, and

- Allowing childcare providers to hire 16-year-olds who meet certain qualifications for
assistant childcare teachers, whereas previously it was a 17-year-old minimum.

- $5.0 million GPR was provided in FY 2025-26 to create a Talent
Recruitment Grant Program at the Wisconsin Economic Development Corporation (WEDC). This
program will provide grants of up to $500,000 per year to eligible applicants, which includes
municipalities, that prepare a plan to attract out-of-state working aged households to relocate to
their municipality through targeted marketing and incentive payments. With the dwindling
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population of eligible workers both for municipalities and private employers, this initiative is part
of the all-the-above approach we need to take to ensure we're not shrinking in population.

- $50.0 million in interest from federal funds was provided in FY
2025-26 for the Local Project Grant Program. This program, which was established in the last
budget, is available to fund non-state capital projects that serve the statewide public interest.
Municipalities are eligible applicants, and all recipients must provide a match of 50% or greater.

e Arts Boards Funding - $113,700 GPR was provided over the biennium to the Arts Board which
provides aids to arts organizations, promoting cultural and economic development opportunities.

e WEDC Funding - As a result of a reduction in revenues from economic development surcharges,
the Wisconsin Economic Development Corporation (WEDC) will see their block funding reduced
by $3,840,000 SEG over the biennium. This will lower their base funding in FY 2024-25 of
$44,870,000 to $42,600,000 in FY 2025-26 and $43,300,000 in FY 2026-27.

Public Safety

- Recognizing the need for more emergency medical
technicians (EMTs) throughout the state, the budget sets aside $10.5 million to fund programs
created by a bill that's worked its way through bipartisan committee votes. Specifically, the
Wisconsin Technical College System would receive $7.0 million GPR in FY 2026-27 in grants
for the provision of emergency medical services courses, and employers that pay for their new
EMTs initial training expenses could be reimbursed for those costs out of a pot of $3.5 million
GPR in FY 2026-27. The funding is held by the legislature until passage of the legislation.

e State Disaster Assistance - $6.0 million SEG was provided over the biennium, an increase from
just over $1.4 million SEG in the last biennium, for making payments to local units of
government and federally recognized American Indian tribes or bands in the state for damages
and costs incurred as the result of a disaster if federal disaster assistance is not available.

o Urban Search and Rescue Task Force (Wisconsin Task Force 1) - $4.5 million SEG was
provided over the biennium for costs related to and payments for response teams in the urban
search and rescue task force, also known as Wisconsin Task Force 1. In the last biennium, just
over $1 million was provided, making this a substantial increase. To date, 20 jurisdictions have
signed contracts with the task force, including Antigo, Appleton, Beaver Dam, Beloit, Fond du
Lac, Grant Chute, Green Bay, Janesville, La Crosse, Marinette, Menominee, Merrill, Mount
Pleasant, Neenah-Menasha, Oshkosh, Racine, Sheboygan, Superior, Waukesha, and Wausau.

o HAZMAT Response - $3.0 million SEG was provided over the biennium for regional hazardous
materials response teams part of the Wisconsin Hazardous Material Response System (WHMRS).
The WHMRS assists communities overwhelmed by the effects of a hazardous material
emergency by providing specialized resources to aid in stabilization and mitigation activities.

- $100,000 SEG was provided in FY 2025-26 to fund a Live 911 Pilot Program,
which is held in the supplemental account pending passage of legislation. Under the legislation,
pilot areas would be selected to test a live 911 program which would allow those calling 911 to
connect through audiovisual means, like FaceTime, to the dispatcher, better allowing the
dispatcher to see what level of response is needed and direct emergency services accordingly.
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Youth Volunteer Firefighter Training - $150,000 PR was provided over the biennium in one-
time funding to continue the Department of Safety and Professional Services’ Youth Volunteer
Firefighter Training Program which provides grants to train high schoolers in firefighting.

Public Protective Services Hearing Protection Program - $2.6 million GPR was provided in FY
2025-26 for the public protective services hearing protection program, which requires the state to
provide hearing protection devices to law enforcement and fire protection agencies at no cost.

WISCOM Equipment Grants - $10.0 million GPR was provided in FY 2025-26 for a grant
program for public safety interoperable communication systems to upgrade to WISCOM 800.
This funding is available on top of the original $2.0 million available from the last budget as a
result of 2023 Wisconsin Act 221, which specifies that the grant program will end on March 29,
2028. Grants require a 20% match from local units of government. In addition, 70% of the grants
must be provided to daily users of WISCOM, and the remaining 30% must be provided to non-
daily users. According to the Wisconsin Department of Military Affairs (DMA), each piece of
equipment costs approximately $10,400. A WISCOM 800 contract was signed with L3Harris in
May 2024 allowing compatible equipment to be significantly discounted through May 2027.

Parks and Water

- $2,000,000 GPR was provided in FY 2025-26 on a one-
time basis to continue the successful Pre-Disaster Flood Resilience Grant Program at DMA.
Earlier this year, Round 1 was awarded to 11 recipients, including two cities and one village.

Great Lakes Contaminated Sediment Removal - $7.5 million GPR was provided in FY 2025-26
one-time for removing contaminated sediments in Lake Michigan, Lake Superior, and tributaries.

Boating Enforcement Aids - $640,800 SEG was provided over the biennium for Boating Safety
and Enforcement Aids. This funding is provided to municipalities and counties with more than
100 acres of water or one mile of river shoreline to assist with the costs of local boating law
enforcement, water-based search and rescue operations, and boating safety activities.

Dam Safety Grants - $4.0 million GPR was provided in FY 2025-26 for the Municipal Dam
Safety Grant Program which provides matching grants to counties, cities, villages, towns and lake
districts for the repair, reconstruction, or removal of publicly owned dams in need of work.

Urban Nonpoint Source and Municipal Flood Control Programs - $4.0 million GPR was
provided in FY 2025-26 for the two programs which assist with planning and projects to reduce
municipal runoff and address concerns regarding flooding vulnerabilities in cities and villages.

Municipal Operations

- $10.0 million GPR was provided in FY
2025-26 in the supplemental account for release once the Wisconsin Department of Health
Services finalizes rules relating to 2023 Act 249. This law allows regional crisis urgent care and
observation facilities to receive grants to be established, allowing voluntary or involuntary check -
ins and holds without receiving medical clearance for the purposes of a mental health evaluation.

Pension Administration System Funding - $71 million SEG was provided in FY 2025-2026 to
fund the Wisconsin Department of Employment Trust Fund’s automated operating system for
pension administration. This system will allow Wisconsin Retirement System beneficiaries to
digitally access their benefits statements and learn more about their pension benefits.
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o Commercial Driver Training Program - $500,000 GPR over the biennium is provided to the
Wisconsin Department of Workforce Development to continue the Commercial Driver Training
Program. Municipalities struggling to find and train CDL drivers may want to explore those
schools and education programs that have worked with this program previously and coordinate
on a grant application to fund some of their educational costs for new CDL employees.

Key to Abbreviations
e All items listed in the League yellow were advocacy priorities for the 2025-2027 Budget. Those
that are stared were top priorities.
e FY 2025-26 means the state fiscal year running from July 1, 2025 to June 30, 2026
e FY 2026-27 means the state fiscal year running from July 1, 2026 to June 30, 2027
e GPR means general purpose revenue, which is the state’s primary funding source from taxes
e PR means program revenue where the funds being expended were generated by the agency
e SEG means a segregated account where revenues and expenditures are separate from GPR

¢ One-time funding means the expenditure is not built into base funding and will either cease after
this fiscal biennium ends or will have to be affirmatively and specifically renewed in the next
budget. One-time funding is a good use of surplus funding as it doesn’t generate future deficits.
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, July 8, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Update on Village process for goal setting and capital improvement
planning.

PREVIOUS ACTION:

The Village Board held special meetings on June 4 and 18, 2025 to review the previous year's
goals, meeting with Department Heads to discuss priorities, and begin the process to look at the
next year.

The Village Board reviewed the latest version of the proposed Capital Improvement Plan at its
meeting on June 24, 2025.

ISSUE SUMMARY:

Annually the Village Board goes through its goal setting process and a planning process to
project capital projects for the next five years. The Village Administrator will provide an update
on the Village's progress through these dual efforts.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
Please click on this link to view the progress report from the 2024-2025 goals set the previous
year.

Please click on this link to view the draft 2026-2030 Capital Improvement Plan.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Presented as an update for discussion. No action to be taken on this item.

ATTACHMENTS:
None

Page 18 of 19


https://mcfarlandwi.portal.civicclerk.com/event/2153/files/attachment/20034
https://mcfarlandwi.portal.civicclerk.com/event/2129/files/attachment/20099

M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, July 8, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion of topics of mutual interest and updates of local initiatives
to the School District of McFarland and Village of McFarland.

PREVIOUS ACTION:
This item has been a standing topic held at each of the last meetings.

ISSUE SUMMARY:

The main intent of these meetings is for the School District and Village to meet in a small group
setting to talk about areas of overlap in which we can work together. Past meetings have
outlined a number of topics where that might be possible.

School District - Volunteer Opportunities for Students on Village Boards, Commissions, and
Committees.

Village - Update on Mission and Vision Statements

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action required on this item.

ATTACHMENTS:
None
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	1. CALL TO ORDER, ROLL CALL.
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