VILLAGE OF MCFARLAND School District/Vi]lage Board Joint NOTICE OF PUBLIC MEETING

Planning Committee

Tuesday, March 11, 2025 5:00 PM McFarland Municipal Center

5915 Milwaukee St, McFarland

Community Room
AGENDA

The public may attend in-person or remotely through the Zoom webinar or telephone options listed below. Please Note: Virtual attendance is offered

as a convenience, but technical difficulties beyond the Village’s control may prevent or limit its availability at any meeting. The public is

encouraged to attend the meeting in person to assure full access to the proceedings.
PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/j/86343256962
Or by Telephone: +1 (312) 626-6799
Webinar ID: 863 4325 6962
Press *9 to raise/lower hand. Press *6 to mute/unmute.

1. CALL TO ORDER, ROLL CALL.

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the School District/Village Board Joint
Planning Committee for items that are not on the agenda. Please remember this is a hybrid meeting
conducted in person and through the Zoom online meeting platform. Meeting attendees wishing to
address the Committee about items not on the agenda may do so at this time. Zoom attendees should
type their name and address in the Question and Answer feature within the Zoom online meeting
platform at this time. Members of the public who are present in person and wish to address the
Committee should fill out a public comment form and turn into the meeting chairperson. When you
are called upon to speak, state your name, address, and provide your comments to the Committee for
their consideration. Please adhere to the 3-minute time limit. Additionally, you may send your public
comments to village.clerk@mcfarland.wi.us to be included as part of the meeting.

Members of the public may also speak during their selected agenda item as they designate on the
public comment form or in the Question and Answer feature on Zoom.

3. APPROVAL OF MINUTES.

a. Motion to approve the minutes of the November 12, 2024 meeting.
4. BUSINESS.

a. Updates regarding diversity, equity, and inclusion efforts within the District and Village.

b. Update for the project to update the Village's mission, vision, and value statements.

c. Discussion regarding the School District and Village working towards constructing a solar farm at or
around 3454 Siggelkow Road (Parcel 0710-654-8341-1).

d. Update regarding improvements to US Highway 51 that have begun and are being planned in the
future.

e. Presentation from McFarland School District regarding projected enrollment.
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f. Discussion of topics of mutual interest and updates of local initiatives to the School District of
McFarland and Village of McFarland.

5. SCHEDULE NEXT MEETING DATE.
a. Tuesday, May 13, 2025 at 5:00 pm.

6. ADJOURNMENT.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request.
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VILLAGE OF MCFARLAND
School District/Village Board Joint Planning Committee Minutes
Tuesday, November 12, 2024 - 5:00 PM

1. CALL TO ORDER, ROLL CALL.
Village President Clow called the regular meeting of the McFarland School and Village
Board Joint Planning Committee to order at 5:01 pm in the Community Room of the
McFarland Municipal Center.

Members Present: School - Craig Howery (alternate), Meghan Fessler, and Aaron
Tarnutzer. Village - Carolyn Clow, Hilary Brandt, and Matt Schuenke.

Members Not Present: None.

Staff Present: School District Director of Business Jeff Mahoney, School Board Member
Bruce Fischer, Interim Police Chief Brian Redman, and School Resource Officer Joel
Zietsma.

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the School District/Village
Board Joint Planning Committee for items that are not on the agenda. Please remember
this is a hybrid meeting conducted in person and through the Zoom online meeting
platform. Meeting attendees wishing to address the Committee about items not on the
agenda may do so at this time. Zoom attendees should type their name and address in
the Question and Answer feature within the Zoom online meeting platform at this time.
Members of the public who are present in person and wish to address the Committee
should fill out a public comment form and turn into the meeting chairperson. When you
are called upon to speak, state your name, address, and provide your comments to the
Committee for their consideration. Please adhere to the 3-minute time limit.
Additionally, you may send your public comments to village.clerki@mctarland wi.us to
be included as part of the meeting.

Members of the public may also speak during their selected agenda item as they
designate on the public comment form or in the Question and Answer feature on Zoom.
None.

3. APPROVAL OF MINUTES.

a. Motion to approve the minutes of the July 10, 2024 meeting.
Motion by Clow, second by Fessler, to approve the minutes of the July 10, 2024
meeting. Motion carries 6 - 0 - 0 by acclamation.

b. Motion to approve the minutes of the September 10, 2024 meeting.
Motion by Clow, second by Howery, to approve the minutes of the September 10, 2024
meeting. Motion carries 6 - 0 - 0 by acclamation.

4. BUSINESS.
a. Update from the School Resource Officer and discussion on work in the upcoming

school year.
McFarland School Resource Officer Joel Zietsma and Interim Police Chief Brian
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Redman were present to discuss their work within the School District. Officer Zietsma
discussed various programs, safety evaluations, and engagement efforts he has
participated in to support the educational process within all of the Schools. Members
asked questions and discussed this work in the schools emphasizing how well the
collaboration between the District, Village, and Community has been to make this work
successful.. No action was taken on this item.

b. Discussion regarding results of the School District operating referendum.
Tarnutzer reviewed the results of the referendum that was passed by the communities
that represent the district. They are working on next steps to integrate the approved
funds into their operations going forward to help limit future negative
impacts. Members discussed future outlook on operations and previous challenges
navigated. No further action was taken on this item.

c. Discussion of topics of mutual interest and updates of local initiatives to the School
District of McFarland and Village of McFarland.
Reviewed additional items previously covered throughout the year and stressed
continuing to collaborate wherever possible.. No new topics were addressed.

5. SCHEDULE NEXT MEETING DATE.

a. Tuesday, January 14, 2025 at 5:00 pm.

6. ADJOURNMENT.
Motion by Howery, second by Brandt, to adjourn at 5:54 pm.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin board in accordance with Open Meetings Law.

Respectfully submitted,
Matthew G. Schuenke
Village Administrator
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025
SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Updates regarding diversity, equity, and inclusion efforts within the
District and Village.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

The Diversity, Equity, Inclusion, and Belonging (DEIB) Coordinator for the School District and
Diversity, Equity, and Inclusion (DEI) Strategist for the Village will be present to discuss current
and past efforts within both organizations as it impacts the Community. Additionally, they will
share areas of collaboration and issues we are working towards in the future.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action is needed on this item.

ATTACHMENTS:
None
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VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025
SECTION: Business

DEPARTMENT: Administration

CONTACT: Krystal Johnson, DEI Strategist

AGENDA ITEM: Update for the project to update the Village's mission, vision, and
value statements.

PREVIOUS ACTION:

The Village Board reviewed the project overview and general timeline at its meeting on
November 12, 2024.

The Village Board met on December 10, 2024 to review the communications and engagement
plan for the project.

The Village Board received an update on the project at its meeting on February 25, 2025. The
next update will be on March 25, 2025.

ISSUE SUMMARY:

The Village is currently going through an update to its mission, vision, and value statements.
Late last year the Village Board reviewed the timeline and general overview of the project.
Feedback sessions with the public and staff will conclude this month as we think about starting
to bring that work together into the drafting process for review next month. Enclosed within the
packet is a report provided by the DEI Strategist to the Village Board last month which covers
central themes on the feedback received, shares some comments from the process, and reviews
next steps to finish the update.

FINANCIAL/BUDGET IMPACT:
Costs associated with this project will be covered under existing approved operating funds.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action on this item. Presented for discussion and update.

ATTACHMENTS:
1. VB _IntPresentation KJ
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Overview of Workshop and Survey
Overview of Scoring/Analyzing System
Overview of Outreach & Engagement
Community Survey Key Findings
Community Workshop Key Findings
Staff Workshop Key Findings

Next Steps

Q&A
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OVERVIEW OF WORKSHOP & SURVEY

Community Survey Staff workshops

» January 3tBebruary 28th * Kebruary 10th - February 14th
» 90 participants as of 02/25/2025 < 28 participants

Community Workshops Staff Survey

» January 14ffebruary 22nd, 2025 + Kbruary27th - March 4th
* 14 ipperson and Virtual sessions
* 19 participants

o 17adults

o 2youth




OVERVIEW OF SCORING/ANALYZING

Phase-Drganize: Frequency Score
* Grouping, identifying themes and concepts
o Bample 01-15 times 1
m Safe/Safety - 15: Frequency Score =1
®  Transparency - 44: lrequency Score =4 16 - 25 times 2

Phase 2 - Staff Interpretation
* Words, phrases, themes, and concepts identified or

_25 11 3
are placed within three components. 20 - 35 times

o Audiences (Who the Mllage Serves)
o (bntributions (What the Mllage Provides) 36 - 45 times 4
o Distinctions (What sets the Mllage Apart)

Phase 3 - SWOT Analysis 46 - 55 +times o
o Focused on findings from the staff interpretation
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OVERVIEW OF OUTREACH & ENGAGEMENT

VILLAGE OF
] Ac Farlan DEPARTMENTS GOVERNMENT COMMUNITY HOW

Nat urafa’? Conrected

Home ; Government » Village Visionaries

Agendas, Minutes & Packets

Apply for a Board or Committee Village Visionaries

Boards & Committees .
Last chance to take the our Community Survey! L La N d IN g p a g e

The survey will remain open through February 28, 2025. Start the survey »>>

In late 2024, the McFarland Village Board decided that the Village would undertake the ¢ ma i I ed pOSt Ca rd tO reS i d e nt

project of creating revitalized vision and mission statements to serve as the basis for

our work and service to the community. ® i n pe rSO n fl ie rS

The ultimate aim of the revitalization effort is to ensure that the new organizational vision and mission reflect the

Capital Projects
Committee Orientation
Employment Opportunities
Ordinances

Request For Proposals

Resolutions & Proclamations shared values and visions of alf McFarland community members, not just those of our staff or elected officials. °® : t'

Village Board Since our work is directly rooted in our vision and mission statements, accomplishing this aim will mean that our I n pe rSO n m ee I n g S
community's shared values and desires for the future of McFarland are likewise infused into each goal, strategy,

Village Meetings and plan we create and pursue in the coming years.

 outreach to local organizations

Vision & Mission Statement

Learn more about why this initiative is important in our introductory blog post.

Village Visionaries

* Social Media Post / Advertising Boost
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COMMUNITY SURVEY KEY FINDINGS

® Resident of Village 89

What do you think about the current "VISION" statement for the Village @ Resident of City °

of McFarland? How does it make you feel? ® Resident of Town 2

"The statement is too broad."

"The statement is well thought out and reflects how the Village
of McFarland is today. As a person who has lived here less tHdnis is an appropriate representation of what |
six months, it makes me feel welcomed and proud to be partafuld like my community to be. | hope that the

a Village that cares about its residents, businesses, natural choices made truly guide our leadership."
resources, past and future."

"l think the village has failed at achieving a lot of those things. o o |
The only one | would have said in the past is supporting | think this Is a good vision statement in general

academic excellence but even now that is in question. This Bllétcledo feel it is long and wordy. | wonder it

is quite exclusionary and only a specific type of person woulipere is a way to express these same sentiments
reside here." in a more concise way.

Data from 02/21/2025
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What do you think should be the primary focus of
our village's vision? (select up to 2)

® Economic growth 18 -
® SLJStEIiI'IEIbi.“t}F and environmental 16 ey
stewardship
@® Community inclusivity and diversity 13 I
® Supportive Community 22 S
@® Saving History 16 D
@ Quality of Life 32 I
® Public Safety 33 I
@ Other (please specify) - /1
0 10 20 30 40

[ata from 02/21/2025
Community Survey key findings continued
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Rank the following values in
order of importance for our
Village’s future?

1  Transparency in Governance

2 Environmental Sustainability

3 Public Safety

4 | Economic Stability

5 Inclusivity

How well do you think the village is doing in following these values?

® Poor Fair Average

Transparency

Equity

Efficiency

Responsiveness to community needs

Inclusivity

100% 0%

® Excellent

-

_

_ ]
il

=]

Data from 02/21/2025
Community Survey key findings continued
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Which of these goals do you think is most obtainable in the short term? (Select Three)

Improving public infrastructure
Expanding affordable housing
Developing green spaces

Increasing government transparency

Developing community engagement
programs
Increasing recreational & leisure

opportunities

Other (please specify):

39

15

27

65

42

30

12

N

D

T
R
I

I

N

0 20 40 60 80

Data from 02/21/2025 ‘

Community Survey key findings continued

Page 15 of 63



What tangible improvements would you like Which of these actions do you think would make

to see in our village? the biggest positive difference? (Pick two)
* More recreational and leisure spaces, including ® New parks or recreational areas 36
walking, biking, and park areas. ® Renovated public facilities 13
. A safe way for kids to cross Siggelkow, designated safd® Improved road and sidewalk infrastructure 22
bike routes, and improved sidewalks. ® Increased local events and cultural programs 37
* Increasing green spaces and conserving the ® Other 21
environment.
13%
« Support for community members with disabilities and ’
seniors.
23%

' 8%
- Data from 02/21/2025 .

33%

Community Survey key findings continued
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COMMUNITY WORKSHOP KEY FINDINGS

|11Tr.i:¢~[="‘ “1“"3;

| *“;'l 1;ma#hhumhﬁj

Safety;lransparency, Proximity to urban city services/recreati@nable Leadership, Being informed through effective

communicationlransportation
[ata from 02/21/2025 .
Community Workshop key findings continu
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Participant Quotes

"Not sure what that means healthy
social fabric and does 1t reallymean
anything?"' - Resident

"More collaboration between school and
residents because the residents want to
participate with what 1s happening within
the school." - Resident

"(itizen - softening that word to all

community members" - Resident
"Transportation - How you get to other things

you need transportation, without how do you

get/ access your different services within the
village."

"Shift from proud heritage to Rich History” -
Resident

Themes from discussion during workshops

Protection of natural resources
Balanced development

Government/ Community Transparency
Parks and leisure spaces

Fhcouragement of local businesses

Promoting clear decision-making
(Feating access to nature

Inclusive communication methods
Evironmental Sustamability

Data from 02/21/2025
Community Workshop key findings continu
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STAFF WORKSHOP KEY FINDINGS

Individual

Public Employee

Team (As a whole)

FAMILY

COMPETITIVE PAY

ACCESSIBILITY

PERSONAL GROWTH

BEING VALUED

COMMUNICATION

INTEGRITY

CUSTOMER SERVICHE/
COMMUNITY SERVICTS

CAMARADERIE
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THEMES DURING DISCUSSIONS

 Natural Services
o Providing the community with mformation about how to access the natural resources of the
community

o Making the lake a more promiment part of the community

Community
o Supportinga healthy balance between being a resident and an employee

Msion Statement

o Awision that aligns with an informed community

Professional Development

o Atrvely seekingnew ways to learn
““The mussion is what is our contribution to this community.

Safe work environment

o Tnvesting in ensuringa safe and accessible work place. We make sure that what we understand the mussion, and 1t

should match the vision and align with our values. it’s
important to have a vision and mission statement that

reflects the community” - Mllage Employee

Data from 02/21/2025
Community Workshop key findings continu
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NEXT STEPS

Employee Engagement Committee Drafting Vision Mission Statement Draft revisions and Final Survey
results included.

 Employee Engagement Committee Initial draft prepared for March 11th Community and staff survey result:
* begin initial draft Village Board Meeting  Draft revisions
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Andrew Bremer, Comm & Eco Dev Director

AGENDA ITEM: Discussion regarding the School District and Village working towards
constructing a solar farm at or around 3454 Siggelkow Road (Parcel
0710-654-8341-1).

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

The Village had previously finalized the purchase of this property and worked with the School
District and Alliant previously to create a lease to develop the solar farm on this property.
Alliant has selected a contractor and submitted plans for the project that will be considered by
the Plan Commission this month. They have indicated following that approval which is pending

review, they will break ground on the project this Spring for completion later this year.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action needed on this item. Provided as a brief update.

ATTACHMENTS:
1. Siggelkow Property
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Update regarding improvements to US Highway 51 that have begun
and are being planned in the future.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

WisDOT is improving USH 51 in McFarland in two different phases. The first effort is Phase 7
and is from Larson Beach Road to near Voges Road. It will also replace the off ramps on
Siggelkow with roundabouts to improve functionality. There will be some traffic adjustments
and lane closures along the way as they work to implement this project this year. Phase 6 is
planned in 2027 and there is a public information meeting coming up at Waubesa Intermediate

School where WisDOT will provide additional background on the project.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action needed. Planned as an update.

ATTACHMENTS:
None
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025
SECTION: Business
DEPARTMENT: Administration

Andrew Bremer, Comm & Eco Dev Director, Matt Schuenke, Village

CONTACT: Administrator

AGENDA ITEM: Presentation from McFarland School District regarding projected

enrollment.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

The School District presented the enclosed information to the Village Board and Plan
Commission regarding impacts and projections of school enrollment following discussions with
the School Board in January. This information is being shared again with this group.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action is planned with this item.

ATTACHMENTS:

1. MDS Enrollment Update Village 2 11 25 and 2 18 25
2. McFarland School District 2022 MAP
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CFARLAND
SCHOOLﬁDISTRICT

Meeting the needs of every learner, every day.

Enroliment Overview
February, 2025
illage of McFarland




Enrollment Overview

e Between the 2023-24 and 2024-25 school years, loss of 85

e Surrounding school districts are seeing comparable decreases in
enrollment and fluctuations in their numbers for the 2024-25 school year

as well.

e Factors for declining enrollment for McFarland and others include:

o lower birth rates
o available and/or affordable housing
o educational alternatives (i.e. homeschool, private, charter, virtual

learning)
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2024-25 enrollment is 85 less than last year

Kindergarten Enroliment
First Grade Enroliment
3rd Grade Enroliment
8th Grade Enroliment

12th Grade Enrollment

148
163
163
180
194

2023-24 2024-25 % Change

136 8% decrease

141 13% decrease
147 9.8% decrease
161 | 10.5% decrease

176 | 9% decrease
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Resident and Open Enrollment

EMcFarIand School District (Res and OE IN)
15T 2ND 3RD 4TH 5TH BTH 7TH 8TH 9TH 10TH 11TH 12TH TOTAL

2012-13
2013-14
201415
2015-16
2016-17
2017-18
2018-19
2013-20
2020-21
2021-22
2022-23
2023-24
2024-25

4K
120
126
137
125
144
150
162
143
104
132
125
120
138

KG
167
166
157
164
147
177
165
180
147
144
154
149
136

161
158
170
154
178
150
130
168
177
155
147
163
142

176
166
166
168
165
180
151
197
161
178
154
151
165

156
170
175
173
178
169
187
154
193
162
178
164
147

177
165
171
176
178
185
174
186
161
188
171
178
164

173
178
167
177
182
182
132
177
184
157
193
172
174

154
172
182
174
184
183
187
196
176
191
165
200
173

150
156
177
176
176
130
134
185
193
176
130
165
200

177
151
158
175
174
180
187
130
191
185
176
181
161

201
188
160
164
180
187
185
188
203
184
130
182
184

174
192
180
160
163
184
187
176
192
201
187
183
178

151
176
192
181
162
165
134
185
175
191
20k
190
184

172
161
192
193
182
168
170
183
196
188
201
204
184

2,314
2,325
2,384
2,360
2,408
2,450
2,525
2,513
2,453
2,442
2,447
2,402
2,350
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Resident and Open Enrollment

Res. and OE In
2550
2500
2450
2400
2350
2300
2250

2200
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Enrollment: Resident Only

;McFarland school District (Res Only)

2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2018-20
2020-21
2021-22
2022-23
2023-24
2024-25

4K
106

45
106
109
122
128
143
143
104
129
125
120
123

KG 15T 2ND 3RD 4TH 5TH 6TH /TH &TH 9TH 10TH 11TH 12TH TOTAL

141
136
127
133
135
158
145
178
147
146
159
143
133

140
130
142
127
151
138
171
156
175
153
144
162
139

150
141
141
140
139
149
139
184
1483
174
158
1483
163

139
146
151
151
152
146
159
145
180
149
174
161
139

160
143
149
154
158
156
153
173
147
173
161
175
157

153
161
150
153
164
164
160
158
171
144
181
164
174

134
154
164
159
163
165
173
179
158
176
151
189
165

128
132
153
155
163
163
177
162
177
164
179
151
189

162
126
133
152
161
166
161
179
163
173
165
163
148

176
169
141
140
151
166
165
175
186
163
179
169
175

162
169
157
142
143
156
162
151
178
187
165
170
166

139
157
173
159
139
145
161
168
147
179
198
1683
175

162
146
177
174
160
147
149
161
176
160
189
195
167

2,052
2,005
2,064
2,048
2101
2147
2,218
2,312
2,257
2,270
2,328
2,288
2,213
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Enrollment: Resident Only

2400

2300

2200

2100

2000

1900

Resident Only
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Open Enrollment Basics

New Applicants apply between February 1st and April 30th of each
year for the upcoming school year
e They must commit by June 30th for upcoming school year
(but they don’t have to show up)
e Once a child is approved to open enroll in the approval is
valid through the child’'s graduation (some exceptions)
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Finances

24-25
e Open Enrollment Student, Reg. Ed $8,962
e Resident Enrollment Student, Reg. Ed $13,159
e Why the Difference of $4,197
o Other District Retains for Ongoing Hard Costs
m Administrative Services
m Pupil Services
m Library Services
m Operational Services
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Open Enrollment IN

EMCFarIand School District (OE In)

2012-13
2013-14
2014-15
2015-16
201617
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

4K KG 15T 2ND 3RD 4TH 5TH 6TH 7TH &TH 9TH 10TH 11TH 12TH TOTAL

14
31
31
16
27
22
14

2b
30
30
31
12
19
2l

21
28
20
27
27
12
19
12

2

2
3
1
3

2b
25
25
2
2b
31
12
13
13

4

1
3
2

17
24
24
22
2b
23
20
14
13
13

4

3

i

17
22
22
22
2l
29
¢l
13
14
15
10

3

7

2l
17
17
24
18
18
32
19
13
13
12

E

5

2l
18
18
15
2b
18
14
17
18
15
14
11

6

22
24
24
21
13
27
17
23
16
12
11
14
11

15
25
25
23
18
14
2b
11
28
12
11
13
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Open Enrollment IN
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OE IN Data-137 OE Ins

83/137,61% In from MMSD
24/137,17% In from Stoughton
12/137,9% In from Oregon

6/137, 4% In from Monona Grove
12/137, 9% In from 6 Other districts

Very Geographic, as parents must transport students
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Open Enrollment OUT

"McFarland School District (OE Out)
4K KG 15T 2ND 3RD 4TH 5TH BTH 7TH 8TH 9TH 10TH 11TH 12TH TOTAL

! 2012-13 1 L R (3 1 1 s 1 1 3 = 3 15
| 2013-14 7] = 1 1 | 2 2 2 3 2 22
| 2014-15 L 2] 2 s A 3 2. 2 - 5 3 s 39
2015-16 4 2l T = 2| &l L] - 2| 2 1 I 1 25
2016-17 4 4 - 1 | R l-|5= 2 3 3 7 2h
2017-18 2| 1 ¥ = 4 Bl = ls |z Z| s b 3 4 2h
2018-19 4 1 4 - 1 q| - & &) = 1 1 5 2 27
2019-20 Bl 3| s ] = Ji= Bl 2 [ Ve 2 7 33
| 2020-21 By B @ 3| 2= e 4| = 1 1 4 4] - 34
| 2021-22 P & 2 3| B B 3 & B s 4 3 b 5 54
| 2022-23 3| 3| 2| 2 4] 4] 3| 1 3| b b 4 4 46
| 2023-24 41 4| 3| 2| 31 7| bB| 4] 31 2| 9 3 5 b b1
| 2024-25 g - ) 2| 21 3| 5| 2| 4| 4 3| 10 b 3 56
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Open Enrollment OUT
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OE Out Data- b6 OE Outs

e 71% have NEVER attended our district
o 38% attend MMSD
o 16% attend Monona Grove
o 11% attend Stoughton
o 5% attend Sun Prairie
e Very Geographic due to Parents must transport
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Enrollment Projections
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Enrollment Projections

Actual 4k K 1 2 3 4 b b 7 8 9/ 10 11| 12| Total
2018-19 162 165 190{ 51| 187 174 192 187) 194| 187| 185 187| 194| 170] 2525
2019-20 143 180] 168 197| 189 186| 177 196 185 190| 188 176 185) 183| 2513
2020-21 104 1471 770 161 193] 161|164 176) 193] 191] 203] 192 175 196| 2453
2021-22 132 149 155  178|  162|  188| 157 191) 176] 185 189 201| 191| 188 2,442
2022-23 125 159 47| 159 178] 71| 193 165 190[ 176 190{ 187| 206] 201| 2447
2023-24 120 149]  163| 151|  164| 78] 172 200 165 181 182 183 190| 204| 2402
2024-25 138 136) 142 165 47| 164] 179 173] 200{ 161| 189 178 189] 189 2350
Estimate

2025-26 106 151 137 143 169| 151| 166 188 | 172 197 165 187 180 193 2,306
2026-27 104 17| 183 139 144( 174| 153 175 187 170 202| 164 | 189 | 183 | 2,252
2027-28 105 151 119 154 140 148| 176 160 174| 184 | 174 200 165| 192| 2,207
2026-29 105 7| 17| 120 155 143| 150 185 159 171 189 172| 202| 168 2,154
2029-30 105 "7 18| 18| 121 159| 145 198 184 | 157( 176 187 174| 206| 2,124
2030-31 105 "l 18| M9 19| 124 161 193 157 181( 161| 174| 189 178| 2,055
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Enrollment Projections

Year 4k | CEPS WIS IMMS | MHS | Total
2018-19 162 506 653 568 736 | 2525
2013-20 143 545 522 571 732 2513
2020-21 104 4585 538 560 7bb | 2,453
2021-22 132 452 507 552 /69| 2442
2022-23 125 465 542 531 784 | 2447
2023-24 120 463 514 546 /b9 | 2402
2024-25 138 443 430 534 745 | 2,350
2025-26| 106 | 432 486 bh7 725 | 2.306
2026-27]| 104 | 409 470 531 738 | 2.252
2027-28| 105 | 388 4164 518 732 | 2.207
2028-29]| 105 | 353 448 515 732 | 2.154
2029-30| 105 | 352 424 499 744 | 2.124
2030-31] 105 | 354 4103 491 702 | 2.055
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Open Enrollment Available Seats for 25-26
e 96 4k-5th Grade

e Not all available seats filled for 24-25
e Every Dane County District has space
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Some Demographics...

Community

® ® ® Total Population Median Household Income | @
qPP 12,574 |EH $57783

Total Households

5,046

Race/Ethnicity

907 0% 3% 2% 0% 0% 0% 4%

White | @ Black or Hispanic or Asian | Q American Native Some other Two or more
African Latino | Q Indian/ Alaska Hawaiianand  race alone | Q@ races | Q@
American | Q Native | Q Other Pacific
Islander | @

“ Ile:srBS:irlt:cture 31 .8% 44.0% 24.2% o Households with Broadband
ET= ﬁ

Internet | Q
2000 and after 1970-1999 before 1970

95.5%

Housing Structure Type w H80§se5(y Eﬂa ;\;grtg((e;tslother
= 55.5% — P — TN
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Some resident district statistics.

e 2,213 Resident students
e 12,574 Population of School District Residents
o 17.6% are students
e 1,337 Student Households
e 5,046 Households in district
o 26.5% of households have students living in them
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Where do the kids live or could live?

e Our District Comprises of multiple Municipalities
o McFarland
o Madison
o  Dunn
o  Cottage Grove
o  Pleasant Springs
e Growth Opportunities
o  City of Madison
m  North of Dane County Landfill
m Developments near Buckeye Road/AB have stalled
m Initial residential Base was estimated at 7,000 plus residents
o  Village of McFarland
m  East
m  Revitalization Areas
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Where do they live...
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Where do they live...
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Where don’t they live...
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Where don’t they live...
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Where don’t they live...
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Growth Opportunities
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Growth Opportunities
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Key District Takeaways

e Open enrollment can help stabilize, but cannot solve
declining residential enrollment

e Resident enroliment in decline not only reduces number of
core home rooms, but cannot support full-time related arts,
pupil services, operational services nor administrative
support.

e Our Peak residential enroliment in 2019 was due to housing
in City of Madison (Secret Places)
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Key District Takeaways

e Buildings are not at capacity as of 24-25 and continue
to increase in capacity
o CEPS 74%
o WIS 82%
o IMMS 89%
o MHS 93%
e Residential Enrollment is dropping fast
o 20 fewer K students compared to outgoing 12th
Grade page 55,0163



Key District Takeaways/Observations

e Need Growth in residential opportunities for
o Young Adults,
m For staff and move-ins
o Young Families,
m To offset graduating seniors and empty nesters
o Older adults
m To Allow existing housing stock to turnover
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Key District Takeaways/Observations

e Staff struggle to find affordable or available residences
o Want variety such as Apartment and Multi-family

e Need Revitalization to attract staff and younger age
demographics (younger people like downtowns)

e Area Communities are investing in residential growth
and higher density downtown areas
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Questions and Comments?
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, March 11, 2025

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion of topics of mutual interest and updates of local initiatives
to the School District of McFarland and Village of McFarland.

PREVIOUS ACTION:
This item has been a standing topic held at each of the last meetings.

ISSUE SUMMARY:

The main intent of these meetings is for the School District and Village to meet in a small group
setting to talk about areas of overlap in which we can work together. Past meetings have
outlined a number of topics where that might be possible.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action required on this item.

ATTACHMENTS:
None
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	1. CALL TO ORDER, ROLL CALL.
	2. PUBLIC APPEARANCES.
	a. This is an opportunity for members of the public t

	3. APPROVAL OF MINUTES.
	a. Motion to approve the minutes of the November 12, 
	11.12.2024 - Joint Minutes DRAFT Amended


	4. BUSINESS.
	a. Updates regarding diversity, equity, and inclusion
	Summary Sheet

	b. Update for the project to update the Village's mis
	Summary Sheet
	VB_IntPresentation_KJ

	c. Discussion regarding the School District and Villa
	Village Board Summary Sheet
	Siggelkow Property

	d. Update regarding improvements to US Highway 51 tha
	Summary Sheet

	e. Presentation from McFarland School District regard
	Summary Sheet
	MDS Enrollment Update Village 2 11 25 and 2 18 25
	McFarland School District 2022 MAP

	f. Discussion of topics of mutual interest and update
	Village Board Summary Sheet


	5. SCHEDULE NEXT MEETING DATE.
	a. Tuesday, May 13, 2025 at 5:00 pm.

	6. ADJOURNMENT.



