
 

VILLAGE OF MCFARLAND Diversity, Equity, and Inclusion 
Committee 

NOTICE OF PUBLIC MEETING 

   
Monday, March 18, 2024 6:00 PM McFarland Municipal Center 

5915 Milwaukee St, McFarland  
Community Room 

AGENDA 
The public may attend in-person or remotely through the Zoom webinar or telephone options listed below. 

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR: 
https://us02web.zoom.us/j/84977763376 

Or by Telephone: +1 (312) 626-6799 
Webinar ID:849 7776 3376  

Press *9 to raise/lower hand. Press *6 to mute/unmute. 

 
    
1. CALL TO ORDER, ROLL CALL. 
    
2. PUBLIC APPEARANCES. 
  a. This is an opportunity for members of the public to address the Diversity, Equity, and Inclusion 

Committee for items that are not on the agenda. Please remember this is a hybrid meeting conducted 
in person and through the Zoom online meeting platform. Meeting attendees wishing to address the 
Committee about items not on the agenda may do so at this time. Zoom attendees should type their 
name and address in the Question and Answer feature within the Zoom online meeting platform at this 
time. Members of the public who are present in person and wish to address the Committee should fill 
out a public comment form and turn into the meeting chairperson.  When you are called upon to speak, 
state your name, address, and provide your comments to the Committee for their consideration. Please 
adhere to the 3-minute time limit. Additionally, you may send your public comments to 
communications@mcfarland.wi.us to be included as part of the meeting. 
 
Members of the public may also speak during their selected agenda item as they designate on the 
public comment form or in the Question and Answer feature on Zoom. 

      
    
3. APPROVAL OF MINUTES. 
  a. Motion to approve the minutes of the February 19th, 2024 meeting. 
      
    
4. BUSINESS. 
  a. Update and Discussion regarding Feb - March Social Media and Media Campaigns   
      
  b. Update and Discussion Regarding Pride Fest 
      
  c. Update and Discussion Regarding event development/programming within the DEI S.M.A.R.T goals 
      
  d. Land Back Movement event update and Discussion  
      
  e. Update and Discussion on Equity Audit Analysis  
      
    
5. SCHEDULE NEXT MEETING DATE. 
    
6. ADJOURNMENT. 
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Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible 
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us 
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less 
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request. 
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SUMMARY SHEET 
 
MEETING DATE: Monday, March 18, 2024 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    
CONTACT: Krystal Johnson, DEI Strategist 
    
AGENDA ITEM: Update and Discussion regarding Feb - March Social Media and Media 

Campaigns   
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
The DEI Strategist will go over the observed days/awareness months.  

 
Black History Month   

Trivia ran from 02/12/2024 - 02/29/2024  
World Teen Mental Health Day   

Carousel graphic and video about youth mental health   
Women's History Month   

Graphic for submissions came out on 03/01/2024  
We only have one response as of 03/11/2024  

Carousel graphic   
Social Media "McFarland Celebrates"   
Women's History Trivia   

American Red Cross Month   
Social Media Campaign   

  
FINANCIAL/BUDGET IMPACT: 
N/A 
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE:  
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
None 
 

Page 6 of 56



 

 

SUMMARY SHEET 
 
MEETING DATE: Monday, March 18, 2024 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    
CONTACT: Krystal Johnson, DEI Strategist 
    
AGENDA ITEM: Update and Discussion Regarding Pride Fest 
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
A community organizer, Kristin Ellis, reached out to the DEI Strategist, on a collaboration for a 
fundraiser. The details included a joint initiative being a fundraiser for the McFarland Pride Fest 
and Transgender Visibility Day.  
 
It is recommended by the DEI Strategist Krystal Johnson that the committee discuss possible 
ways to acknowledge Transgender Day of Visibility that aligns with the DEI Committee 
Municipal Code Ordinance. 
- Additional Suggestions to discuss include: Advertising assistance on media channels, social 
media, providing community/government training, proclamation, resource fair.    
  
FINANCIAL/BUDGET IMPACT:  
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE: 
2-461 Diversity, Equity and Inclusion Committee 
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
1. Transgender Day of Visibility 
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Transgender Day of Visibility

Each year on March 31, the world observes Transgender Day of Visibility (TDOV) to 
raise awareness about transgender people. It is a day to celebrate the lives and 
contributions of trans people, while also drawing attention to the poverty, 
discrimination, and violence the community faces.

International TDOV was created in 2010 by trans advocate Rachel Crandall. Crandall, 
the head of Transgender Michigan, created TDOV in response to the overwhelming 
majority of media stories about transgender people being focused on violence. She 
hoped to create a day where people could re-focus on celebrating the lives of 
transgender people, empowering them to live authentically, while still acknowledging 
that due to discrimination, not every trans person can or wants to be visible.

Given that a minority of Americans say they personally know someone who’s 
transgender, the vast majority of the public learns about trans people from the media. 
This is a problem because, as shown in the Netflix documentary Disclosure, the 
media has misrepresented, mischaracterized, and stereotyped trans people since the 
invention of film. These false depictions have indisputably shaped the cultural 
understanding of who trans people are and have taught the public how to react to and 
treat trans people in their lives. It’s going to take a lot of work to undo the harm caused 
by these depictions.

However, society is becoming more accepting as trans people feel increasingly 
comfortable and confident being publicly and fully themselves, and media 
representations of their lives begin to improve. This is especially apparent in the 
generational familiarity of trans people.

According to Gallup, while only about 30% of the general American public says they 
personally know a trans person, that percentage drastically varies when segmented by 
age. For example, 19% of Americans over 65 claim to know someone trans, while half 
(50%) of Americans under the age of 30 have a transgender friend or family member. 
This isn’t surprising when taken into account that about 1 in 5 Gen Z adults identify 
as LGBTQ, according to Gallup’s 2022 poll.

But there has also been a growing backlash from anti-LGBTQ activists who are targeting 
trans people, especially children, since marriage equality for same-sex couples was 
achieved in 2015.

In 2023, over 400 anti-LGBTQ bills have been filed so far, with over half specifically 
targeting trans people, particularly youth. Both 2021 and 2022 saw a massive increase 
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in anti-trans legislation. This anti-trans hypervisibility harms all trans people who are 
being demonized and scapegoated by politicians and in many media outlets.

That’s why it’s still necessary for trans people to be seen through authentic, diverse, 
and accurate stories which reflect the actual lived experiences of trans people; both for 
themselves and for those people who believe they’ve never met a trans person.

This includes in news media, where too often trans people’s voices are missing from 
coverage of anti-trans laws and policies affecting their lives. Without trans people and 
experts weighing in, and without trans representation in newsrooms to help guide 
coverage, anti-trans discrimination is often misrepresented in the news as a “culture 
clash” and “just asking questions” rather than as willful misinformation and targeted 
hate.

We are starting to see progress in film and TV, but we still have a long way to go. While 
representation of TV characters has significantly improved over the years, as of TDOV 
2022, there are 42 regular and recurring characters appearing on broadcast, streaming, 
and cable. However, these 42 characters cannot possibly represent the full diversity of 
the trans community nor undo one hundred years of misinformed, inaccurate, and 
harmful representation.

That’s why this year for TDOV, GLAAD has partnered with and is supporting a number 
of advocates and organizations on initiatives to counteract the disinformation campaign 
targeting the trans community.

Source: Transgender Day of Visibility | GLAAD
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SUMMARY SHEET 
 
MEETING DATE: Monday, March 18, 2024 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    
CONTACT: Krystal Johnson, DEI Strategist 
    
AGENDA ITEM: Update and Discussion Regarding event development/programming 

within the DEI S.M.A.R.T goals 
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
On February 19th 2024, the DEI Committee selected the following awareness days to 
highlight  

• Autism acceptance Month  
• Arab American Heritage Month  
• World Autism Day  
• Parkinson's Awareness Day  
• Mental Health Awareness Month  
• Asian American and Pacific Islander Month 

 
On February 19th 2024, the DEI Committee selected the following events/awareness days 
to participate/support  

• World Diversity and Dialect Day (Joint event with school district)  
o Reserved Public Safety Training room on May 21st 3pm - 8pm 

• Pride Fest  
o McFarland Pride Fest  

• Juneteenth  
o MEP & BSU  

• Community Festival  
• Indigenious People Day  

 
When discussing event, awareness, support and participation, it's recommended that we 
reference the Municipal code 2-461 - Diversity, Equity and Inclusion Committee to ensure that 
the decisions are aligned with the code.  

• It's recommended that community, department and village board resources are provided 
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alongside acknowledgment of respected awareness days, events and programs.  
 
  
FINANCIAL/BUDGET IMPACT: 
N/A 
  
VILLAGE PLAN REFERENCE: 
N/A 
  
ORDINANCE REFERENCE: 
2-461 Diversity, Equity and Inclusion Committee 
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
1. Ordinance 2-461 
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SUMMARY SHEET 
 
MEETING DATE: Monday, March 18, 2024 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    
CONTACT: Krystal Johnson, DEI Strategist 
    
AGENDA ITEM: Land Back Movement event update and Discussion  
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
On March 9th 2024, the Indigenous Solidarity Collective of McFarland held the Land Back 
Movement & McFarland at Waubesa Intermediate School. The event was positioned as a 
community conversation. During this event, community members were provided educational 
background on the mounds in McFarland. Ryan Greendeer provided education and 
representation from the HoChunk Nation. Community members were able to partake in a 
question and answer discussion.  
 
One recommendation from Ryan Greendeer was to place an emphasis on the preservation of 
 native indigenous education and resources needed to preserve cultural components of the Ho 
Chunk people. An example would be the protection of black ash to ensure basket making can 
continue.  
 
The staff recommendation is that, as village government, we explore educational resources and 
opportunities to support the indigenous community.   
  
FINANCIAL/BUDGET IMPACT:  
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE:  
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
1. Ho-chunkNationED-1 
2. Ho-chunkNationED 
3. Ho-chunkNationED-2 
4. Ho-chunkNationED-3 
5. Ho-chunkNationED-4 
6. Ho-chunkNationED-5 
7. Ho-chunkNationED-6 
8. Ho-chunkNationED-7 
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SUMMARY SHEET 
 
MEETING DATE: Monday, March 18, 2024 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    
CONTACT: Krystal Johnson, DEI Strategist 
    
AGENDA ITEM: Update and Discussion on Equity Audit Analysis  
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
DEI Strategist - Krystal Johnson is in the process of analyzing the Equity Audit - Upon 
completion, the DEI committee will be provided recommendations to take to the village board, 
departments and additional committees.  
 
The purpose of this agenda item is to identify three focal departments for the first half of the 
second quarter and three focal departments for the second half of the second quarter.  
  
FINANCIAL/BUDGET IMPACT:  
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE:  
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
1. Equity Audit 
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