
 

VILLAGE OF MCFARLAND Diversity, Equity, and Inclusion 
Committee 

NOTICE OF PUBLIC MEETING 

   
Thursday, June 22, 2023 6:00 PM McFarland Municipal Center 

Community Room 
AGENDA 

You are invited to this meeting through a Zoom webinar. The public may attend in-person or remotely through the webinar or 
telephone options listed below. 

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR: 
 https://us02web.zoom.us/j/89238174078 

Or by Telephone: +1 (312) 626-6799 
Webinar ID: 892 3817 4078 

Press *9 to raise/lower hand. Press *6 to mute/unmute. 

 

    
1. CALL TO ORDER, ROLL CALL. 
    
2. PUBLIC APPEARANCES. 
  a. This is an opportunity for members of the public to address the Diversity, Equity, and Inclusion 

Committee for items that are not on the agenda. Please remember this is a hybrid meeting conducted 
in person and through the Zoom online meeting platform. Meeting attendees wishing to address the 
Committee about items not on the agenda may do so at this time. Zoom attendees should type their 
name and address in the Question and Answer feature within the Zoom online meeting platform at this 
time. Members of the public who are present in person and wish to address the Committee should fill 
out a public comment form and turn into the meeting chairperson.  When you are called upon to speak, 
state your name, address, and provide your comments to the Committee for their consideration. Please 
adhere to the 3-minute time limit. Additionally, you may send your public comments to 
communications@mcfarland.wi.us to be included as part of the meeting. 
 
Members of the public may also speak during their selected agenda item as they designate on the 
public comment form or in the Question and Answer feature on Zoom. 

      
    
3. APPROVAL OF MINUTES. 
  a. Motion to approve the minutes from the March 20, 2023 meeting. 
      
    
4. BUSINESS. 
  a. Discussion and recommendation on the creation of a Diversity, Equity, and Inclusion position.  
      
  b. Discussion and recommendation on revisiting the approved "Religious Holidays and Government 

Meetings for 2023" document. 
      
  c. Discussion of event development topics with the DEI S.M.A.R.T. goals. 
      
    
5. SCHEDULE NEXT MEETING DATE. 
  a. Monday, July 17, 2023 at 6 p.m. in the McFarland Municipal Center. 
      
    
6. ADJOURNMENT. 
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Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible 
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us 
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less 
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request. 
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VILLAGE OF MCFARLAND 

Diversity, Equity, and Inclusion Committee Minutes 
Monday, March 20, 2023 - 6:00 PM 
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1. CALL TO ORDER, ROLL CALL. 

  

Chair Stephanie Brassington called the regular meeting of the Diversity, Equity, and 
Inclusion Committee to order at 6:02 p.m. in the Community Room of the McFarland 
Municipal Center. 
 
Members present: Stephanie Brassington, Edward Wreh (Departed around 7 p.m., prior to 
the meeting's adjournment), Monica Bruce, Mona Nelson, Maya Thompson, Miguel Pena. 
  
Members not present: Angela Bazan 
  
Staff present: Stephanie Miller 
  

2. PUBLIC APPEARANCES. 
   
  a. This is an opportunity for members of the public to address the Diversity, Equity, and 

Inclusion Committee for items that are not on the agenda. Please remember this is a 
hybrid meeting conducted in person and through the Zoom online meeting platform. 
Meeting attendees wishing to address the Committee about items not on the agenda may 
do so at this time. Zoom attendees should type their name and address in the Question 
and Answer feature within the Zoom online meeting platform at this time. Members of 
the public who are present in person and wish to address the Committee should fill out a 
public comment form and turn into the meeting chairperson.  When you are called upon 
to speak, state your name, address, and provide your comments to the Committee for 
their consideration. Please adhere to the 3-minute time limit. Additionally, you may 
send your public comments to communications@mcfarland.wi.us to be included as part 
of the meeting. 
 
Members of the public may also speak during their selected agenda item as they 
designate on the public comment form or in the Question and Answer feature on Zoom. 

    

Ed Wreh, 6139 Meadowsweet Trail, made some announcements on behalf of Angie 
Bazan and her initiative to find a student replacement for Member Maya Thompson; a 
group of residents planning a Pride parade/event at Arnold Larson Park are planning to 
approach the DEI Committee to talk about it and share information; McFarland Equity 
Project (MEP) is also planning an event in June for Juneteenth and will reach out to the 
DEI Committee as well. 

3. APPROVAL OF MINUTES. 
   
  a. Motion to approve the minutes of the meeting held on February 20, 2023. 

    
Motion by Village Trustee Stephanie Brassington, seconded by Member Mona Nelson, 
to approve  the minutes of the meeting held on February 20, 2023. Motion carries 5 - 0 - 
0 by acclamation. Let the minutes show that Monica Bruce was late to the meeting, 
therefore her vote was not counted. 

4. BUSINESS. 
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  a. Discussion of data collection for the annual McFarland equity audit. 

    

Stephanie Miller presented findings for the annual McFarland Equity Audit. The last 
time the data was collected was in 2021 and approved in 2022 with the final acceptance 
of the report provided by Dr. Rainey Briggs and Percy Brown, Jr. The data collection 
involved stats from nearly every Village Department as well as the McFarland School 
District. For this item, the committee went through page by page discussing the 
findings. 

• Background and Purpose 
• Residential Data 

o Found "Total Number of Homeowners" and "Single Family Homes" 
confusing. 

• Residential Data: Home Ownership 
o Black homeowners listed as 0 - incorrect. 
o 2 or More Races - how is this collected?  
o Data validation - how can we get this? 
o Census collection - seems suspicious. 
o Other demographics would be helpful. 
o Member Ed Wreh proposed postponing the discussion to allow staff to 

reevaluate the entire report. 
o Issues within the document were noted. 

• Residential Demographics 
o Request to change the colors between American Indian and Black. They 

look too similar. 
o White population was separated from the rest due to the drastic 

difference in numbers. 
o The committee questioned the accuracy of the data. There are major 

jumps from year to year that do not seem correct. 
o Trust issues. 
o Miller encouraged members to consider how they want to use this 

information, if they do, for the future. 
• Business Ownership 

o Information has never been collected prior. The Community & Economic 
Development Department does not collect it. 

o Request to collect business information moving forward.  
• Village Construction: Contract Bids 

o Slightly confused by "Village Construction." Indicate that it's solely for 
municipal construction, for example, roads. 

o Start asking for demographics, but more specific. The state does this. 
o Concern that most likely would get the CEO or higher up responding, 

which might not represent the specific organization. 
o Add something like the "Responsible bidder" language. 

• Police Department Data 
o Data is for residents and non-residents. 
o Some of the data also could be multiple offenses by the same person. 
o Why can't they collect Hawaiin/Pacific Islander? Keeps it consistent 

across all data collection. 
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o Do we have to collect the minimum data that the census does? 
o Is it ok to ask a person to disclose if they have a disability or not? Ex: 

dyslexia or deaf. 
o Can we consider language barrier? What if English isn't their primary 

language? 
o What is the purpose of this data for us to use? 

▪ This is important for a reactive and proactive approach. 
o Citations and Requests: this requires address, so how can we say we can't 

provide McFarland? 
o Specific arrest types desired, example: mental health crisis. 
o Age demographics desired. 
o "Pulse Point" app. 
o Police provides an annual report with this type of data in more depth. 

• Fire & Rescue Department Data 
o A lot of information is not collected because of the time and urgency of 

calls made. 
o Would like to know age demographics. 

• Village Parks. 
o Heat map of spending would be helpful. This would show where dollars 

are being allocated within the community. 
• Senior Outreach Services 

o Miller discussed differences of why certain years were collected or not. 
o What "N/A" versus "Unknown" represents. 
o After age 60, clients are not noted for disability. 

• School District 
o Provided by Melissa Pfohl from McFarland School District. 
o Individuals and breakdown of students. What determines "proficient in 

reading" or not? 
o Context from district on decreased referrals. 
o Police calls to students/arrests - need to be more specific. 
o Mental health crisis data requested. 
o School District - gender categories are important. 

  b. Discussion of event development topics within the DEI S.M.A.R.T. goals. 

    

Due to Trustee Ed Wreh's early departure from the meeting, the committee agreed to 
postpone discussion on upcoming events, in particular, the events mentioned during 
public appearances (Pride & Juneteenth). 
 
Stephanie Miller and Chair Stephanie Brassington provided a brief update for the 
approval of the written land acknowledgment between the Village Board and School 
Board. No date for that meeting was set, but Miller stated she would reach out to the 
committee once decided. 

5. SCHEDULE NEXT MEETING DATE. 
   
  a. Monday, April 17, 2023 at 6 p.m. in the McFarland Municipal Center. 
     
6. ADJOURNMENT. 
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Motion by Member Maya Thompson, seconded by Member Monica Bruce, to adjourn at 
7:41 p.m. 
 
Pursuant to law, written notice of this meeting was given to the public and posted on the 
public bulletin board in accordance with Open Meetings Law. 
 
Respectfully submitted, 
Stephanie R. Miller 
Director of Communications and Technology 
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SUMMARY SHEET 
 
MEETING DATE: Thursday, June 22, 2023 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    

CONTACT: 
Matt Schuenke, Village Administrator, Cassandra Suettinger, Deputy 
Administrator/Clerk, Andrea Anderson, HR Generalist, Stephanie 
Miller, Comm & Technology Director 

    
AGENDA ITEM: Discussion and recommendation on the creation of a Diversity, Equity, 

and Inclusion position.  
     
PREVIOUS ACTION: 

• The Committee of the Whole discussed this topic at its meeting on January 10, January 
24, and March 14, 2023. 

• The Committee of the Whole referred drafting a position description for creation of a 
DEI related position to the DEI Committee on June 13, 2023. 

  
ISSUE SUMMARY: 
As part of the 2023 Budget, the Village Board approved funding for a Diversity, Equity and 
Inclusion related position. In the 1st quarter of the year, the Village Board spent a couple 
meetings reviewing different DEI related tasks and how those tasks are currently being 
performed by the Village using existing allocated resources. At the last Committee of the Whole 
meeting, the Board referred the creation of the position description to the Diversity, Equity and 
Inclusion Committee to build out. 
 
Attached is the report that was provided by departments as background as well as the original 
2020 resolution passed to advance racial equity, social justice, diversity and inclusion within the 
Village. Staff took job duties from discussions had by the Village Board and sample position 
descriptions from other communities, and put together a preliminary job description for the 
Committee to begin its work from. This draft position is presented to provide an idea of what 
tasks similar positions perform that may fit the Village's needs and general direction; however, 
the DEI Committee can revise these duties to fit what it envisions the position to be in order to 
meet the needs of the community. It is important to note, some of the elements of the position 
description have not been drafted.  Staff recommends DEI split the work of the job description 
into two phases: 
 
Phase 1 -The process of building out a position description always begins with creation of 
essential job duties. The Committee should focus its initial work on identifying the essential 
duties the role will perform. Essential job duties are not intended to be an all-encompassing list 
of specific tasks the role will fill, but an overview of the work that will be performed. The duties 
should be concise, uniform and be straightforward. 
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Phase 2 - Once the essential duties are built out, the committee can work through the rest of the 
elements of the position description: 

• Job Overview - This includes Job Title, Department, Grade, Employment Status. (Note: 
The HR Generalist will perform an FLSA determination and provide the appropriate 
FLSA Status & The Personnel Committee will grade the position). 

• Scope of Work - This section  provides a high-level overview of the role, level and scope 
of responsibility. Generally, this section should be three or four sentences and be 
concise. 

• Requirements of Work - This section contains information related to education and 
experience. Both required/preferred education and experience should be based on the 
requirements of the position that are job-related and consistent with the Village's needs. 

• Knowledge, Ability and Skill - This section outlines knowledge, skills and abilities 
needed to successfully fulfill the job duties. 

• Necessary Special Requirements - This section would outline any special requirements 
needed to fulfill the position. 

• Physical Demands - The physical demands currently proposed in the job description are 
the standard demands we use for positions that mainly conduct their work in an office 
setting. 

 
Once completed, the Committee will refer the draft position description to the Village Board for 
additional review and collaboration. 
  
  
FINANCIAL/BUDGET IMPACT: 
Funding for the position is contained within the 2023 Budget. 
  
VILLAGE PLAN REFERENCE: 
N/A 
  
ORDINANCE REFERENCE: 
N/A 
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION: 
Recommended for discussion.  
  
ATTACHMENTS: 
1. Diversity and Communications Position Description - 06.15.2023 - FINAL DRAFT 

comments 
2. Communications and Diversity Strategist 2020 (Sun Prairie) 
3. Job Bulletin - Accessibility & Equity Manager 
4. Job Bulletin - REDI Manager 
5. McF School District Equity- Director of Equity March 2023 DRAFT 
6. Diversity Equity Inclusion Director (PDF) - Nantucket 
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7. McFarland DEI Task Management 03092023 mgs (1) 
8. 2020-14 To Advance Racial Equity, Social Justice, Diversity, and Inclusion within the 

Village of McFarland 
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JOB OVERVIEW

Job Title TBD

Department TBD

Grade TBD

Employment Status   Full-time   Part-time   Limited Term Employment 
(LTE)

FLSA Status   Exempt   Non-exempt

Our Commitment to Diversity, Equity, and Inclusion (DEI)
Diversity, equity, and inclusion form the basis of our work in the Village of McFarland, 
WI. We recognize having a diverse and inclusive organization allows us to benefit from a 
variety of perspectives and strengthens our ability to achieve our mission to best serve 
the residents of the Village. To promote equity in our community, we must first do the 

work to ensure our organization is diverse, equitable, and inclusive.

SCOPE OF WORK

This position is responsible for (Continue to build out)
The purpose of this position is to provide expertise, advice and direction for 
the Village with respect to diversity, equity, and inclusion. This position will 
serve as the Village’s liaison to the community relating to community programs, 
forums and initiatives.

SUPERVISION

Received TBD

Exercised TBD

ESSENTIAL JOB FUNCTIONS

• Facilitate communication, coordination, and collaboration with Village 
departments, employees, community members, and other stakeholders to make 
meaningful movement toward a more equitable Village.

• Develops and manages initiatives that incorporate best practices in equity, 
diversity, and inclusion. Ensures that the initiatives align with the Village’s 
strategic plan and operations and contribute to achievement of the Village’s 
equity goals. 

• Works with and provides support to the Village’s Diversity, Equity, and Inclusion 
(DEI) Committee.

• Lead development, implementation, and updates of the Village’s DEI S.M.A.R.T 
Goals. 

• Researches and develops recommendations to Village-wide plans, programs, 
ordinances, and policies to support the Village’s diversity, equity, and 
inclusion efforts.

• Establish and lead Village programming and events, including events on diversity, 
equity, and inclusion, to engage Village staff, community members, and community 
partners, be it internal and/or external.
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• Assists Village departments to audit operations from an accessibility 
perspective; analyzes data; recommends solutions and improvements.

• Assist in managing and monitoring the Village’s compliance with Americans with 
Disabilities Act (ADA), Title VI, and other related federal mandates.

• Maintains records and data to prepare reports for the annual Equity Audit.
• Collaborate with Village staff to provide DEI leadership, training, and education 

to staff and the community. 
• Provides advice, guidance, and support on diversity, equity and inclusion to 

community members, businesses, and Village employees.
• Facilitate collaboration of interdepartmental/agency task forces, teams, and 

working groups; build effective partnerships with external organizations, both 
public and private, to support and achieve broad community DEI efforts.

• Develops communication strategy, initiatives, and engagement opportunities to 
ensure internal and external understanding of key Village initiatives and current 
projects.

• Assists with the creation of content for online and print materials including 
reports, advertising, and news releases for mass distribution. Drafts articles 
and reports on the status of major initiatives for distribution to Village Board, 
the public, staff, and community stakeholders.

• Coordinates implementation of social media tools and technology with department 
representatives to keep the public informed of Village programs, services, 
accomplishments, and other pertinent information.

• Support departments with creation and updates of their specific webpages.

• Provides effective and efficient customer service and promotes and maintains 

responsive community relations.
• Follows safe work practices.

OTHER JOB FUNCTIONS

• Performs related duties as assigned.

REQUIREMENTS OF WORK

• (TBD – Generally this section is where we provide specific education 
requirements. This will need to be evaluated once the essential job functions are 
fully built out).

• Experience in DEI, environmental justice, tribal affairs, or related role for an 
organization in government, non-profit, or the private sector.

• Any combination of education and experience which in the sole discretion of the 
Village would demonstrate the Employee’s ability to meet the required knowledge, 
skills, and abilities for the position may also be considered.  

KNOWLEDGE, ABILITY, AND SKILL
In addition to requirements of work, the individual should also have the following 

knowledge, abilities, and skills:
Knowledge of • (This will need to be built our further once essential job 

functions are fully built out).
• Knowledge of Title VI of the Civil Rights Act, Americans with 

Disabilities Act, and other relevant federal, state and local laws 
and mandates.

• Racial equity, diversity, and inclusion concepts, societal trends 
and influences, social and environmental justice, equal employment 
opportunity, and effective institutional and behavioral change 
management principles and practice.
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• The cultural context of interactions with individuals of diverse 
backgrounds that includes sex, race, religion, creed, color, 
national origin, age, disability, sexual orientation, ancestry, 
marital status, arrest or conviction record, military service, or 
any other legally protected status.

Ability to • (This will need to be built our further once essential job 
functions are fully built out).

• Build trust of community groups and Village staff.
• Work effectively under tight deadlines and manage projects 

independently as both a leader and member of a team with minimum 
supervision.

• Demonstrate and promote cultural sensitivity and competency in all 
interactions.

• Maintain confidentiality of sensitive information, and an 
understanding of when confidentiality is required.

• Establish and maintain effective working relationships with 
elected officials, supervisors, coworkers, retirees, contractors, 
vendors, and the public. 

Skill in • (This will need to be built our further once essential job 
functions are fully built out).

• Highly effective written and oral communication skills with a 
strong attention to detail.

• Problem solving, conflict resolution, and critical thinking.

NECESSARY SPECIAL REQUIREMENTS

• (This will need to be built our further once essential job functions are fully built 
out).

• Must possess or be able to obtain a valid Wisconsin driver’s license.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions.

• Work is performed mostly in an office setting; hand-eye coordination is necessary to 
operate computers and various pieces of office equipment. Specific vision abilities 
required by this job include close vision and the ability to adjust focus.

• While performing the duties of this job, the employee is frequently required to sit, 
stand, walk, talk and hear; use hands and fingers to handle, feel, or operate objects, 
tools, or controls and reach with hands and arms. 

• The employee must occasionally lift and/or move up to 20 pounds. 

Work Environment and Working Conditions
Works in normal office setting with moderate noise levels; hours beyond the normal work 
week required; attendance at evening meetings required.

Notes:

The above statements are intended to describe the general nature and level of work being 
performed by people assigned to do this job. The above is not intended to be an 
exhaustive list of all responsibilities and duties required. The omission of specific 
statements of duties does not exclude them from the position if the work is similar, 
related, or a logical assignment to the position.
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*External and internal applicants, as well as position incumbents who become disabled as 
defined under the Americans with Disabilities Act (ADA), must be able to perform the 
essential job functions (as listed) either unaided or with the assistance of a reasonable 
accommodation to be determined by management on a case-by-case basis.

This job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and 
requirements of the job change.

The Village is an equal employment opportunity employer, and all qualified applicants 
will receive consideration for employment without regard to race, color, religion, sex, 
sexual orientation, gender identity or expression, pregnancy, age, national origin, 
disability status, genetic information, protected veteran status, or any other 
characteristic protected by law.

Employee signature below indicates the employee's understanding of the requirements, 

essential functions and duties of the position.

 Employee Signature 
______________________________________________             Date__________________

Print Name _______________________________________________________
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CITY OF SUN PRAIRIE 
JOB DESCRIPTION 

 
Communications and Diversity Strategist 

 
 

DEPARTMENT: City Administrator’s Office CLASSIFICATION: Exempt 
 
REPORTS TO: Strategic Planning & Engagement Manager REVISION DATE:   
December 10, 2020 
 
 
GENERAL PURPOSE: 
This individual is responsible for leading the development, coordination and implementation of a 
broad range of internal and external activities related to the City’s communications and diversity 
initiatives. Coordinates communication efforts throughout the city using proactive methods, with 
the ultimate goal of enhancing city-wide communication and promoting greater transparency. 
Consults and assists department managers in developing and integrating equitable strategies into 
all planning processes and practices. This work is characterized by a high degree of self-
direction, knowledge, judgement and initiative. 
 

ESSENTIAL JOB FUNCTIONS: 
• Develops communication strategy and initiatives to ensure internal and external 

understanding of key city initiatives and current projects. 
• Provides leadership, policy and expert advice to department directors and staff in the areas of 

diversity, equity and inclusion. 
• Develops and leads programming and events on diversity, equity and inclusion internally and 

externally to engage city staff, community members and community partners. 
• Coordinates implementation of social media tools and technology with department 

representatives to keep the general public informed of city programs, services, 
accomplishments, and other pertinent information.  

• Develops content for online and print materials including reports, advertising and news 
releases for mass distribution; and drafts articles and reports on the status of major initiatives 
for distribution to Council, the public, staff and community stakeholders. 

• Researches and develops recommendations to citywide plans, programs and policies to 
support the City’s diversity, equity and inclusion efforts. 

• Serve as a central point person for the development, training and utilization of the city's 
website. Support departments with the creation and update of their specific pages. 

• Develops effective working relationships with key stakeholders, elected officials, community 
groups, and businesses. Assists with the prompt follow up of requests and questions from 
elected officials, media and community members. 

• Foster a culture of respect and dignity within the organization and community. 
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OTHER JOB FUNCTIONS: 

• Serves as a liaison between the City and community-based agencies/groups, members of the 
local media, government officials, and other relevant organizations. 

• Provides advice, guidance, and support on diversity, equity and inclusion to community 
members, businesses, and city employees. 

• Manage and monitor the City’s compliance with Americans with Disabilities Act (ADA), 
Title VI, and other related Federal mandates. 

• Coordinates Interpreter Contracts and Programs. 
• May serve as spokesperson to media and external audiences. 

REQUIREMENTS OF WORK: 

• Bachelor’s degree in Communications, Public Relations, Education, or a related field, or any 
equivalent combination of training, education, and experience. A minimum of three years’ 
experience building partnerships with diverse stakeholders in a responsible role advancing 
social justice and racial equity. 

• Highly effective written and oral communication skills with a strong attention to detail. 
• Ability to build trust of community groups and staff. 
• Experience in project management, strategic planning, and research with a demonstrated 

ability in identifying and implementing solutions. 
• Must possess strong negotiation, conflict resolution and persuasion skills. 
• Ability to work effectively under tight deadlines and manage projects independently as both 

a leader and member of a team with minimum supervision. 
• Ability to demonstrate and promote cultural sensitivity and competency in all interactions. 

SPECIAL REQUIREMENTS: 
 
• Ability to speak and read Spanish or Hmong is advantageous. 
• Certified Diversity Professional (CDP), Certified Diversity Executive (CDE) or 

Cornell Certified Diversity Professional (CCDP) or other related diversity certification 
preferred. 

 
 
WORK CONDITIONS AND PHYSICAL DEMANDS: 
 
• Work is performed under general office conditions.  
 
The above is intended to describe the general content of the requirements for the performance of this job.  It is not to 
be construed as an exhaustive statement of duties, responsibilities or requirements. 
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��%�����8�������������������%��*�����#����� �%�#� �����#���������.����#� ������������� �������������������9�� �������#�������������8��#�!� ��������������������������������������������,�:;����������� �� ���� �����<=>?=@AB=>C=@A�DCEFEG?HF=>?=G>�����������������#�:;����������� ����������������������������%����������#���������� ���%��������%���������� �����DIJKLHM=?N�IO�PIFQRSTUVWXYZ[\-� ]�%������������ ��������������������������������� ��������.��]���������#����� ���������%����� ����̂�������������� �� ����̂�����������.�������������������.����������  ��������� ����� �����#���� �������#���.�������� ������.������ ������ ����.����������� ����̂������_ẀaWW�Sb�cdeWUWdeWdfW\6����� ������ ����������������������#���"��������%� ������ ����̂��������#����� �#��� �!�������6�������������������%� �������������������g �� �!���#������ �������������������#���"������#������!����%� �����:;�����#��� �!�����(��� !�������.��������!������ �������.����%�.���#����������%����.������������ ���#�����!����9���h� �����������#�������#���� ����#� ������% �!�1�����9�����������#� ����h�.� ]� � ���� ����.�#��8�;�� �����������#���������h�� ��������#�������#���� ����#� ������h�!����� ���� %� !�������#����������������_WfYiYSd�jklYd̀�mnZoSaYZ[\(���������� �������#� ������������������������#����������%� ����� ����%� ���������������6���� ��#���"����������#����������������%� ���� ���� ���������� ����������� ����%� ���������������p������� �������!�]����#����#����#���������2� � ���!!��#������������� ���� �����%����.�#4���!���� ���%������%�������.����������������#����#��������� �!��� ���qnèWZ�mnZoSaYZ[\8�����������%� ��������������������#����%� �������������������g �� �!�������p�����������������%� ������9�������.���������� ����̂���������������#����� ������#����������%� ��9���#��� �����# ��������� ��!����p�������� ���������!!���� ����̂��������������%������%���������������������2� !�]�� ���!!��#����������#����������� ���� �����%����.�#4��8���������������� ��� �.�������� 1�������%%������� ����������������������1���� �������r��#�sJKEG?OBL�tG?=I@>8�� �����������1����#� �����!�� ��������������������#�!����������������%������� ��������������������������� �������#� ��������%�����1������#��������������0�� ��� �0�� !�����������������#��;�������"����������]���� � ���!!��#��#��������������������������%�������!��������� ����̂������������� ������ ��������������� �������� �%��������r� !�������!�����!����� ���� ������� ��������6����%�����h�!������%����!��������#��� �!������ �� ��#� ������%�#�����������#�� �� �!�����������������!��������� �0�� !���"��������2����������������%������� �4�uNKHvwFHxBH@GN�IO�DI@?EG?�y=?C�z?CHF>�8����� ���#���������������������.�������� �������#���.��.� ]� ����������#������������ �������������#� ����� ��� �����#����#� ������������!���������1������������������������#�������������#��  ���������� ����!�� �����#���������������#�� �� �!��� ������9��������%����������!���9�� ���%�#���������%� !�����h��������������������������#��� ��������#������ ������ �;�� �#h��������%����.0����������������#�#�{|}~���}����|������}�������}������������>>H@?=EL�wB@G?=I@>�s@GLB�H�
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012�3456789:364�;76<3=2=�>2?6@�24A68;9BB2B�:12�2BB24:39?�5C4A:364B�94=�A9;9>3?3:32B�?34D2=�@3:1:13B�;6B3:364E�FGHIJK�LMN�OJKPQMKIRISIHIJK012�34=3<3=C9?�34�:13B�;6B3:364�3B�2T;2A:2=�:6�24U9U2�34�:12�56??6@34U�@67DV72?9:2=�9A:3<3:32BEW� ������������!� ������.����(����������������X�(�Y�Z�� #����� �%� �Z�����%����#�!���!����������#��������[������'��''���#�'''� �\�� �!����� �����#����������������������#%��������������� �����������%�������� �����#�������������  �� ����������� �� �!����#��� ������] ���#��� ������� ����%� !������%� �� ��������#����������.������ ���������#����� �����������#������ �� �!����#���#�.��̂������ ����������� ����!�����!���� �����#�����������������] ���#���� �� �!��������%� �����!���������� �� �!����#��� ��������#����� ���Z���� ���������������������#�� ��������� ����#���#���#���!!�������#������� �� ��������##��� �!�������#� ����#����� � �������#� ���������������� �����#�����������������������������#��_�!������\������ �������% �!���%� !������������������\������������ ����������� �������������������� ������������#������̀�#����#���� #�������!����a#��������� ���%%� ���������� ����!��������.���������(��b���������������������#����� �%�#� �����#���������.����#� ������������� ������������������_�� ��������#�����������������#����Z�����(�����������%� ��������%����������� ������%�.���� ����� �� �!�����#���!!�����������(����������#!������ �����#�!����� ��������������������] �� �!���#����������#�������������� ���� ������#���� �������_���#��� ���������#�������� ����#��� �����������#�#�b�� �����������Z�������!��������.�������� ����� �!���������������#������������ ���� �����������#��������Z�����%����#����������������#���� ��Z�!!������XZc���ZY�] ���#�������� ���������Z�����%����#d�����������������#���� ��Z�!!������XZc���ZY�e�������������#�!����������������!!�����������.�����������W��������#�f�#� ��� ����g������� ��� #����������������������#� #����#� ������������W� ���������������.������� ����� �!�������������������� ����� ��������#�����g�������������������������������%�Z���a�.��#�%����������������� �����������%����������!�����(�����#� #���]� ����������������� �� ���g�������%��(����!�����������#������������ ������%�.����#�Z����%�����������̀�#�������� ��#�����#�������%�����Z���d���(��[ ���������]�����̀�#������#������!������#��!���!����������%�����a.�#�������������������������"����������#� �� ������������#�����������������.� ̂��������!����� ����� �� ������#�!���������������#��� �a�� !���������������������������� ����.��%�Z����� �"������#�� ����������#������#���������#�� �"�����%� ��(���!��������e��� ���#��� ���������%���%� !��������#�Z����������������� �����#��������������Z����%�������������������% ��� ���� �����#�� ������#������!���������� �� �����Z����#��� �!������e��� �������Z������%� !��������� ��#������������������� �����������!!�#��������������������#� �"������!���������� �����.����#������������e��� ������ �� ������ ��������� ��������������� ���#��%� �� �!�����#��\�������� ����������%���\�� ������#���!��������% �!�Z�����!����������#������������ ��� #������������������%� ��������_�� ��������#�������������b�����#����� �\������%� ��������������#���#�������������!�������� �����#�������������������#����������������!����������#������������] ���#������� �����#�������������%� !�������������Z�������%%������g�������#����� ��� �����b�����#����\������������������� ����������#����� � ���� #����������#���#���-� ̂��#� ������.������������_�� ��������#��������������## ������������������������������������Z����#��� �!����������#������ �������% �!�������������������� ��������h������g��#������#�����������������!�������h�#��� !����� ����������h� ���!!��#��������������#�!� ���!�����]� ������������������(��[�����'����� �������� ��������#������� ����������������!�������#�������#� ������������ �������� ���������������� ��� #����#�� ��� ��� ��� �����#�� ��������������������!���� �g�#������!��� �� �!����#��� #.� ���Z�!������#������#�%����� ��� ��� �����#�������������������#� ���������������� ������������������#�#�W���� �������Z���d���������-����!����-��̂�� �� �!!������#������������(����������#��� �� ���Z�����%%� ����������#��_�� ���� �������������.������!!�������� ��� ���#���� �������!!����������������������� ���������%� �������� ��������#����������� ����h��#�������������#��� ����������.������!!����������� �!�����������������#� ����#�!�#��
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 ��� #��������� ���������������0������1 ��� �!�����!��������������#�� ��2�����%��  �.�#���������������!��� ��������������� 2������������#���������������������#�������3��#���!���!����������%�����4.�#��� ����������� �!��������������������������.�����!���!�����������4.�#��� ����������� �!��������� �����!��������� �������0������#�������� ���%��0�������������.����� ��������������������#������ �����.� 2����� ��!���5���%� ��������%�.� 2�����5�������������������� ���%����!.� 2���#���!!���������5�� ��������.� 2����������� �!���������� ����6����������������%�.� 2�������0�������#����������� �!����������� ��!���� ������%����%����������#�.� 2���������!��������� �����������7�!������.������%���� �0�� �!������%����������������#����������� �!�������%��.� 2� ��������'������!� ������������� �����%%��������#���� �#�8������%�9!� ������� �����#�����#� ����#������� ������ ���� �������%�������������������� �������%������������#���% ��� ���� ����#���#�������7������#���!!������.�#�� �������� �����#�������������������:��� � �����#�#����������������#�;<=>?@ABC?D�E>B=CFBAGAHAID�JKLM�NOMLPLOQ�LM�R�SRQRTUSUQP�NOMLPLOQ�VKLWK�UQWOSNRMMUM�MXNUYZLMOY[�YUMNOQML\L]LP[̂LQW]X_LQT�PKU�̀O]]OVLQT�PRMaMb�(� ������!�������������!�!�!�� ��������#����� ��������������������#�#� �������.� 2�������������� %� !������#���������������������� �����#��## ��������!����������� �����#�� ���������1 ���#�����!�!�!�� ��.���� ����� �%��#���2������ %� !�����������#����% �0������%� !���%��#���2����������� %� !����� ����.�������������.����� �%��������#������!�������#�!�2���� ���!!��#�������%� ��!����������� ��������� �!������� ���������������!�����1� ���������������� �� ���!�����%���.��!��������������#�������� ���.������#�!�2����� ���� ���!!��#��������#�����������#���!���������� ���!!��#�������(����!��������!���!�������#���%� ���� ����6��������#����!�����#� #��������������#�� ���#� ���������#����� ���#����� ��� ����#����������������  ��������� �����##������cdefghijhk�lcmggl�ndi�opngmqmrnsmedlt;uAHHB�v?CwAH>JKU�LQ_LZL_XR]�LQ�PKLM�NOMLPLOQ�LM�UxNUWPU_�PO�NOMMUMM�RQ_�UxKL\LP�PKU�̀O]]OVLQT�aQOV]U_TÛMaL]]M̂�RQ_�R\L]LPLUMb���������.� 2����2��.��#����%�����������������#��0����������� �����������������.� 2����2��.��#����%�y�#� �������������#�!�����������#����� #�������� ��������������.���� ����������#�� ���#� ��� �����#�����������������������#�������������!���#����z������'��''���#�'''��%������!� ������.����(����������������{�(�|��������� ��������������������������#�8��������}�����#�}�
��%�����~�������������������%���*�����������.� 2����2��.��#����%�y�#� �������������#�!�����������#����� #�������� ��������������.���� ����������#�� ���#� ��� �����#����#��� �������#�'���������{7�����~�������.���z������'�����������99:����������4#��� �!�������|����������.� 2����2��.��#����%� ������� �� �0�� �!�����%� ����������#�� ������%����������������� �������%�.����� �� �!�����������!!�������������� ����������#���  �� �% ������������7����� �� �!����#��� ���������������.� 2����2��.��#����%�� ����������� �����������#�� ���#� ����%�� �� �!#������!������ �� �!���� #�����������#���� ��������#!����� ������.���������%�������!!�������������!������#������������1 ��� ��� ��#�������6����#����� � ����������#���!��������.�������%��������� ��� �����#�����!���������� ��#����������������#������#����� �#���!������������.��#����%�� �"����!�����!�����2�������#������ �����������#������(�!���� ���#������� ��������#������������� ����!��2�������������.� 2����2��.��#����%��������!����������#����������.����#�%�!���� ����.������������
Page 19 of 60



�����������	�
��� 
�����������

�����	������������� �!���"������!����#�"��$����������%!&"��'()�*
�+��,��� �#-��#�.)� /�0

����������������#�� ����%����%�#�����������%�������������1��������.�������� �������������!!������������#�������������������1�����������������������!���%����1�����������!��������#����� ����2������#�� �� ���2�����.��.� 1��#�����.� 1��%����� ��-� 1���#����#������.����!���!�!�#� �������.����������.� 1��������� ���%������!���#������� ������.�������� ��(�!���� ������������������������#����������������.� 1����1��.��#����%���%�.� ��� �� �!����������������� ���%��3%%���������#���-� #��3�����1��45������#�6�.� 6�������#�7��!���8��!���#����� ����� ���������!���� � �� �!�����.���������� ��������!!����%%�����9���!����:;<=<>?�@ABC<DAEAF>GHIJ�KLMMLNOPQ�RSTSUOMOVOJW�SXJ�XJYZOXJ[�VL�TJXKLX\�VIJ�JWWJPVOSM�KZPRVOLPW�LK�VIOW�TLWOVOLP]'#����%������������������������#��9��������� ��������������2��� ����!����#����%������ ������������������� �"���������9��������%�� �����#�����������#��!���!���� ���!!��#��������������� ���%�������4%%�����������!!��������.�������� ���� ��������#����. ������������#���������������̂!������ ����� �����_�!!������������ ����������������#�����%������������ �������#����. ��������#���!�1���%%�������� ������������������������%%���������������������#�!������������� ������.� 1���� �������������.�������� �����%����� ����� �������#��������� ������� ���������������� ����#�����������#���.����������������!�����%� !���%�!�#����%�.� 1������#�����������% �!�#��� ������������#�����������!������1� ���#��45� �����������#�"�#�!������#� �� ���� �����1���������#� ���������#�.� 1�.�����������!���� ��!�����̀#� ����#�� �!�!�� ����!!�����������#���������!���5�� �����#�� �. ���������� ���������#�%���������%� !������a�!����������������� �����������b��������� �����#���c�%� ��5���#�#��� ��#���%���!�������������������#��.��1��������� �1�����%� ��5���#�#��� ��#���%���!��45� ���������������#���%�%� ������������������#�� ��������������#���%�%� ���% �9������������%�����  ��������������� ����� .����!������"����������������������#�������� �����������!���� ��� �������#�����1����� #����#����� �����%��� ���� ����-� 1�������� ������� %� !�#��������%%������������.����� ����� �9�� �#�����%%̂���������������������������������������� ���������������#� �����������defghijklm�dnopqjplgpm�rpqijsjghijklt�hleukq�vjgpltptHIJ�KLMMLNOPQ�SXJ�VIJ�\OPO\Z\�YZSMOKORSVOLPW�KLX�VIOW�TLWOVOLP]
����/���� �w��5�� �������������!��� ������������#�� ��� %� !������!��� ����1����� ������ ����������������������� ��(��_�� #����� � �����.�������������� ���%��������!�����!����5�� ��������������� w��#�� ���% �!����#�������������#����� �����������������������������������#���������������.� 1��� ��� �����#�%���#3 ������9�����������!����������%��#����������#��5�� ������������ ���#������� �9�� �#1��.��#�����1��������#���������������������#���������"���#��� �������_� ��%��#�6 �%��������������������������_� ��_�!����������b_6�__c���#�� ��(�_�� #����� �7 �������_� ��%��������6 �� �!�b�_7_6c�_� ��%������������ �%�  �#�������� �9�� �#�xjypqtjiz�{�d|fh}�d~o}kzpq��ookqifljiz��ihip~pli�7���_�����%����#������!!����#����%���� �������������������#�� ��� ������������ ���%�#��� �������#�������������������_�����%����#��.��#�����"�����������#�%%� �������.�����������!��-��� ��� ��#���������49����3��� �������4!����� ���#������ �������!� ������.����(�������������!��#!��������b�(���c���#�����3 �����49����6��������������������������������
Page 20 of 60



�����������	�
��� 
�����������

�����	������������� �!���"������!����#�"��$����������%!&"��'()�*
�+��,��� �#-��#�.)� /�/

011234053678�90:�;<�=32<>�67237<�05?�@AAB?CCDDDEFGHIJKGLJHELJMNOP�7Q�QRSS�8AKGGA;GHIT�6U�VNNPOWXOYZ[[YWWP\SI]KRĤ FGHIJKGLJHELJM 1J_̀ÀJH�a\P\\PPNX044<883;3235:�b�<cd35:�9070e<U9e
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School District of McFarland 
McFarland, Wisconsin

Updated March 9, 2023

Position Description

POSITION TITLE: Director of Equity (Districtwide)

QUALIFICATIONS:           

1. Advanced degree (Master’s or higher) in educational leadership, curriculum and instruction, or 
a related field and licensure or ability to obtain DPI licensure in an administrative category is 
preferred.  

2. Experience in practical application of closing the opportunity gap through continuous 
improvement within a K-12 school system is preferred.

3. Ability to create and lead effective professional development facilitating groups with diverse 
backgrounds, experiences and perspectives.

4. Ability to work in a cross-functional team environment, interacting effectively with multiple 
schools and departmental cultures, as well as community groups and organizations. 

5. Demonstrated competence in working with people from diverse backgrounds across race, 
gender, ethnicity, language, ability, sexual orientation, family background, and/or family 
income.

6. Successful experience in school administration is preferred.
7. Excellent written and verbal communication skills.
8. Excellent problem solving, conflict resolution and critical thinking skills.
9. Excellent collaborative and group processing skills and a willingness to participate in team 

leadership.
10.Excellent technology skills.
11.A record of success based on integrity, collaboration and leadership capability.

REPORTS TO: District Administrator

SUPERVISES: As assigned

JOB GOALS: The position of Director of Equity is responsible for co-creating and 
assisting in the execution of short and long range equity goals and 
strategies supporting the district’s strategic plan, mission and vision. This 
position co-creates and revises institutional policies, practices, structures, 
and programs fostering a climate of equity and acceptance that respects, 
values and responds to the diversity of students, staff, parents/guardians, 
and the community. The Director of Equity will collaboratively facilitate the 
District’s efforts in sustaining a culture of equity, inclusion, and belonging 
for students, staff, and families with a specific focus on the academic and 
social outcomes of underserved populations. The Director of Equity co-
creates strategies in connection with the workforce focus outcomes 
focused on increased recruiting, hiring and retention of a diverse staff that 
is representative of a global society. The Director of Equity supports 
district and building leaders and all staff in providing coaching, 
professional development and technical support to teachers, student 
services staff, support staff and administrators in addressing identified 
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equity challenges, both academic and behavioral. The Director of Equity 
will work with students and families in collaboration with other staff as an 
addition and not a replacement for the equity work of all staff. 

JOB RESPONSIBILITIES:
In collaboration with building and district leadership, the Director of Equity will (in order of priority):
  

1. Educational Excellence:
a. Co-lead, implement, and support strategies ensuring a culturally inclusive lens is 

integrated into the curriculum review cycle.  
b. Support professional educators in providing culturally responsive classroom instruction 

leading to an inclusive and equitable educational experience.  
c. Co-create, implement, and support strategies in connection with the district strategic 

plan focused on bringing equitable and exemplary student learning outcomes for 
students of color, English learners, and students receiving free and reduced meals, 
students with disabilities, students who are LGBTQIA+, and all historically marginalized 
students.  

d. Oversee the implementation of building level Equity Teams and a district level equity 
team focused on creating inclusive and equitable learning and working environments. 

2. Professional Development
a. Co-design and coordinate Professional Development opportunities in the area of equity 

and social justice to further develop the social and cultural competencies of district staff.
b. Research, understand, and share best practices in leading an inclusive and equitable 

school system.  
c. Coach district and building administrators in utilizing strategies in building inclusive and 

equitable learning and working environments. 

3. Systems, Policies, & Procedures 
a. Facilitate and be accountable for the ongoing improvement process of a district Equity 

Framework as it relates to the aligned outcomes in the district strategic plan.
b. Assist in the ongoing analysis of the data related to the system’s impact on students 

and families.
c. Co-create and revise policies and procedures reflective of an equitable multi-level 

system of support, including, but not limited to, building problem solving teams. 
d. Co-create, implement, and support strategies across the district that address racial 

disparities in student discipline and foster a student behavior management plan rooted 
in anti-racist, inclusive, and restorative practices.

e. Revise policies related to anti-harassment and support their implementation.    

4. Human Resources
a. Co-create strategies in connection with the workforce focus outcomes defined in the 

district strategic plan focused on increased recruiting, hiring and retention of a diverse 
staff that is representative of a global society.

b. Supports, monitors, and facilitates the equitable and consistent application and 
interpretation of District policies and/or State, Federal, and local regulations.

c. Support and co-lead the facilitation of staff Affinity groups. 

5. Student Engagement
a. Co-create and support student leadership opportunities in matters related to diversity, 

equity, and inclusion. 
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b. Support the coordination of on-campus and off-campus opportunities (i.e. workshops, 
national and state conferences) for students to further their own equity education or 
pursue specific long term goals (i.e campus visits).  

c. Engage with and support student organizations focused on equity, diversity, and 
inclusiveness (i.e. Affinity groups, Black Student Unions).

d. Engage with students, staff, and families in classrooms, common areas, co-curricular 
events. 

6. Family and Community Partnerships:
a. Engage with school community stakeholders including, but not limited to: School 

community-parent/guardian organizations, the Village of McFarland, business education 
partnerships, service clubs, and student organizations (i.e. Black Student Union).  

b. Serve as a liaison with local, state, and national agencies, organizations, and groups to 
cultivate partnerships focused on closing equity/achievement/graduation gaps.  

c. Serve as a liaison between families and schools in relation to equity-related 
opportunities and challenges 

7. Communications: 
a. Support and assist with district and building communications to ensure communications 

are culturally representative, representative of diverse family structures, and take into 
account home languages of families. 

b. In collaboration with District Administration, provide ongoing communication to all 
district stakeholders including the School Board regarding the District’s equity goals, 
vision, plan, and accomplishments.
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STATEMENT OF DUTIES:  The DEI Director is responsible for leading the development, 

implementation and monitoring of training and awareness programs, strategic plans, and 

initiatives that promote diversity, equity and inclusion within the Town workforce and externally 

with related committees/boards. The DEI Director will participate in internal employment 

diversity matters and policy review, collaborate with Culture & Tourism on cultural events, act 

as the liaison to staff advisory groups related to DEI, and partner with the Town public outreach 

coordinator for outreach on DEI initiatives. The DEI Director will serve as the Town’s liaison to 

the community relating to community programs, forums and initiatives. 

 

SUPERVISION REQUIRED: Works under the supervision of the Town Manager or his/her 

designee.  Performs a variety of duties requiring the exercise of independent and objective 

judgment.  Works frequently on own initiative to handle areas of responsibility and assigned 

tasks in a professional manner. Consults with the Town Manager or designee where clarification, 

interpretation, or exemption to organizational policies may be required.  

 

SUPERVISORY RESPONSIBILITY: Supervisory responsibilities include training, 

scheduling, disciplinary actions, payroll, budget oversight, and performance evaluations of direct 

reports. 

 

CONFIDENTIALITY: Has regular access to confidential information such as personnel files, 

HIPAA records, payroll data, collective bargaining documents, executive session strategies, and 

legal matters that are obtained during performance of essential position responsibilities and in 

accordance with the State Public Records Law. 

 

ACCOUNTABILITY: Consequences of error, missed deadlines or poor judgment may include 

adverse customer relations, legal repercussions, poor employee morale and monetary loss to the 

Town. 

 

JUDGEMENT: The employee is required to examine, analyze and evaluate facts and 

circumstances surrounding individual problems, situations, or transactions, and determine actions 

to be taken within the limits of standard or accepted practices.  Independent judgment is needed 

to facilitate exceptional customer service with the general public and employees while 

maintaining confidentiality. 

 

COMPLEXITY: The work consists of the practical application of a variety of concepts, 

theories, practices and principles relating to the field of diversity, equity and inclusion. 

Assignments typically involve investigation and interpretation of conflict resolution, assessing 

services, programs and policies, recommending strategies, studying industry trends, maintaining 

policies, and evaluating compliance with established policies or contracts. Prepares reports and 

presentations as requested 

 

Position Title: Diversity, Equity & Inclusion Director Grade Level: Non-Union 

Department:  Town Administration Date: 7/1/2020 

Reports to:  Town Manager FLSA Status:  Exempt 
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WORK ENVIRONMENT: The employee works under standard office practices and 

conditions. Interruptions are frequent. The work day may frequently be greater than eight (8) 

hours. The standard workweek shall be 40 paid hours per week (Monday – Friday).  Daily 

schedule may vary to accommodate department operations. Work outside of the standard 

workweek and outside of the typical daily schedule may be necessary to accommodate 

emergency or other atypical situations. 

 

NATURE AND PURPOSE OF PUBLIC CONTACT: Relationships with co-workers and the 

public may involve frequent explanation, discussion or interpretation of practices, procedures, 

regulations or guidelines in order to render service, plan or coordinate work efforts, or resolve 

operating or other problems. More than ordinary courtesy, tact, and diplomacy may be required 

to respond to requests for information or to deal with uncooperative or uninformed persons. 

 

OCCUPATIONAL RISK: The essential duties of the position present minimal potential for 

personal injury. Occupational risk exposure is similar to that found in a standard office 

environment. 

 

ESSENTIAL DUTIES/RESPONSIBILITIES/FUNCTIONS 

The essential functions or duties listed below are intended only as illustrations of the various type 

of work that may be performed. The omission of specific statements of duties does not exclude them 

from the position if the work is similar, related, or a logical assignment to the position. 

 

• In collaboration with the HR Director, develop employment policies and programs, 

including but not limited to the Equal Employment Opportunity Program/Affirmative 

Action Plan to attract, retain and promote a diverse work force for the organization; 

• Assist with employment discrimination and harassment investigations in collaboration 

with the HR Director; 

• At the direction of the Town Manager or designee, respond to public concerns related to 

DEI and act as a neutral, independent investigator to conduct prompt, thorough, unbiased 

investigations of reported incidents by interviewing all parties and relevant witnesses and 

by identifying and gathering other information and documents relevant to the resolution 

of the complaint; 

• Design, implement, assess and gain support for diversity and inclusion efforts Town-

wide, with particular focus on staff development and retention of the minority workforce; 

• Develop training to educate employees and managers on how to recognize, accommodate 

and appreciate individual differences and how these can be bridged back to assist in 

meeting the organization’s strategic plans and initiatives; 

• Review Town’s employee training practices, protocols and procedures so as to encourage 

and develop ways in which to mandate DEI if not in conflict with applicable personnel-

related laws, rules or regulations; 

• Develop metrics for measuring the effectiveness of diversity initiatives implemented and 

prepare reports to senior management on the value of the initiatives; 

• Acts as an Town employee advocate for and presents the needs of employees of ethnic 

minorities, LGBTQ+ community, and those affected by age or disability.  

• Prepare and submit required AAP/EEO statistical reports; 

• Responsible for collecting, analyzing and reporting the Town’s employee diversity data; 
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• Stays abreast of current knowledge and materials related to laws, rules, regulations, and 

best practices for advancing EEO/Diversity and translates such information into practice 

or policy updates and/or recommendations; 

• Serve as the Staff Liaison to the Town’s related DEI committees/boards/commissions as 

assigned; 

• Supports Health and Human Services Department to collaborate with community boards, 

groups, non-profits, schools, councils, business organization, etc. to raise awareness and 

promote DEI initiatives; 

• Support the Culture & Tourism Department with the coordination of special cultural 

events related to DEI; 

• Partner with the Public Outreach Coordinator for outreach on DEI initiatives; 

• Performs related duties as may be required or assigned. 

 

RECOMMENDED MINIMUM QUALIFICATIONS: 

 

EDUCATION AND EXPERIENCE:  Bachelor’s degree in business, employment law, human 

resources management, social work, organizational behavior or related field required with three 

or more years of related experience; or any equivalent combination of education, training, and 

experience which provides the required knowledge, skills and abilities to perform the essential 

functions of the position. Master’s degree in above related subjects preferred. Demonstrated 

experience with diversity topics, including but not limited to: assessments, strategy development, 

policies, hiring practices, educational programs (including unconscious bias), scorecard 

development and tracking preferred. 

 

SPECIAL REQUIREMENTS: Valid Class D Motor Vehicle Driver’s License recommended. 

Mediation training within one year. 

 

KNOWLEDGE, ABILITIES AND SKILLS:  

 

Knowledge: Thorough knowledge of relevant municipal local, state and federal personnel laws, 

practices and regulation pertaining to municipal employees and union contracts; knowledge of 

Town department operations and services; proficiency in the procedures regarding classification 

and compensation structures; understanding of various Federal rules and regulations including 

civil rights and A.D.A. 

 

Ability: Ability to supervise employees, develop policies, implement and monitor effectiveness 

of a wide range of personnel services and policies; ability to work effectively with confidential, 

sensitive information; capacity to communicate effectively with the public and employees; 

aptitude to mediate employee conflicts and impartially enforce personnel rules and regulations. 

 

Skills: Proficiency in written and oral communication; advanced Word, Excel, Outlook, 

PowerPoint and standard office software; proficient customer service and interview skills. 

 

PHYSICAL REQUIREMENTS: 

 

PHYSICAL DEMANDS:  Minimal physical demands are required to perform the essential 

functions of the position. The employee may be required to lift, push or pull office equipment or 
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pick up objects weighing thirty (30) pounds or less. 

 

MOTOR SKILLS: Duties require the employee to utilize basic manual dexterity for activities 

such as moving objects, operating a telephone, personal computer and/or most other office 

equipment. 

 

VISUAL DEMANDS: The employee is frequently required to read documents and reports for 

understanding and routinely for analytical purposes. The employee may be required to determine 

color differences. 

 

This job description does not constitute an employment agreement between the employer and 

employee, and is subject to change by the employer, as the needs of the employer and 

requirements of the job change. 

 

Appointment to the position is contingent upon passing a pre-employment physical 

examination. 

 

ACKNOWLEDGEMENT: 
I have read and understand the essential job functions and the physical and mental abilities required for 

this job. My questions have been addressed, and by signing this document I acknowledge receipt of a 

copy of this job description. 

 

Signature of Employee: __________________________________________________ 

Printed Name of Employee: _______________________________________________ 

Date: _________________________________________________________________ 
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DEI Tasks in Village of McFarland Government 
 
Administration 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing assignment 

If 
No…describe 

resources 
needed 

Other Comments 

Accessing grant funds to 
subsidize local spending 
on a variety of initiatives. 

Finance 

Yes, in a 
decentralized 

manner. 

Typically whatever 
the grant is related 
to, a staff member in 
the respective 
department 
researching and 
applies for grants. 
Additionally, some 
Village consultants 
help with this task. 

 It depends on the 
vision. If the intent 
is for some to have 
the job of applying 
for and researching 
grants for the 
Village, this would 
require an 
additional position 
or more work 
identifying the 
intent and extent 
of the task. 

Accounts Receivable 
Hardship Policy 

 Yes Deputy 
Treasurer/Accountant  

  

Building Representation Human 
Resources Yes Human Resource 

Generalist 
  

Consistency with Civil 
Rights Law 

General Yes, in a 
decentralized 

manner. 

Differing positions 
and legal support 
depending on the law 
to be applied. 

  

Enhancing Recruitments Human 
Resources Yes Human Resource 

Generalist 
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Holiday Recognition Human 
Resources 

Yes 

Human Resource 
Generalist.  

 ‘Holiday 
recognition’ is 
fairly broad. More 
clarification and 
specificity would 
likely be necessary 
to assess this more 
fully. What’s 
provided is 
information related 
to employment 
related matters. 
Village Wide 
events would be 
something 
additional. Comm 
& Tech does some 
work with 
Community Events, 
but again more 
information 
needed.   

Oversight of State and 
Federal Regulations 

General 

Yes, in a 
decentralized 

manner. 

Each respective Dept 
is responsible for 
knowing the 
regulations that 
pertain to their 
respective areas. 

 Similar theme. This 
is likely already 
covered within the 
Village’s current 
staffing and 
responsibilities. 

Personnel Policy Manual 
Updates 

Human 
Resources Yes Human Resource 

Generalist 
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Resource Allocation Finance 

Yes 

Department Heads, 
Administrator 

 Conducted through 
the budget process 
to ensure 
resources, as 
available, are 
applied equitably 
to the services 
provided. 

Training Program 
Development 

Human 
Resources Yes Human Resource 

Generalist 
  

Understanding the 
procurement process 
through RFP system and 
how it can access other 
areas. 

Finance 

Yes 

Department Heads, 
Administrator 

 Staff prepare RFPs 
based on a set 
criteria authorized 
by the Village 
Board, and then 
identify as broad a 
distribution 
network as 
possible to ensure 
the appropriate 
resources are 
accessed. 
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Communications & Technology 
 

Task Service Category 
Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

ADA Compliance General 

Yes 

Staff have been 
and continue to 
be trained on 
best practices 
for ADA 
compliance. This 
is overseen by 
the Director. 

  

Building Community 
Relationships, Forming 
Partnerships 

Engagement 

Yes 

Have helped 
and continue to 
help community 
organizations 
with promoting 
of events and/or 
news. Also assist 
in AV and/or 
broadcasts. 

 To name a few: School 
District, McFarland 
Community Festival, 
Farwell Gallery, Sailing 
Club, LWCA, McFarland 
UCC, Historical Society. 

Closed Captioning Cable 

No 

 Currently in 
process as a 
2023 Capital 
Project. 

 

Diverse information 
distribution through 
multiple formats 

Content 
Development 

Yes 

Continuous 
work on 
multiple types 
of information 
(feel good 

 Platforms currently used: 
website, bi-weekly email 
blasts (The Lookout), 
Facebook, Instagram, 
cable channel 
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stories, alerts, 
announcements, 
promotions, 
events, dept-
specific, etc.) 

announcements/bulletins 
(also plays in lobby of the 
Municipal Center), flyers 
to various public bulletin 
boards, Senior Outreach 
events and Meals 
participants, The Outlook 
(three times per year). 

Gathering Input Communication 

Yes, in a 
decentralized 

manner. 

Varies by 
Department 
based upon the 
input that is 
needed. 

 Sometimes this happens 
through surveys, public 
information meetings, 
public meetings, general 
inquiries, or other 
efforts. 

Improvement Relationship 
with Local Government, 
Increasing Trust 

Engagement 

Yes, in a 
decentralized 

manner. 

Varies by 
Department to 
review service 
delivery and 
make 
improvements 
where 
applicable. 

 Partner with 
programming and other 
events to connect, 
engage with people to 
build relationships. 

Translation Services Communication 

No 

 Need to know 
what the 
community 
translation 
needs are (i.e., 
what languages 
are needed for 
translation?). A 
reputable 

While there is no formal 
program, different 
Departments have found 
ways to formally address 
this when needed. 
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organization 
and/or 
individual to 
help with 
translations. 
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Community & Economic Development 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If 
Yes…descri
be staffing 
assignment 

If No…describe resources needed Other Comments 

Affordable 
Housing 

Housing 

Yes 

Director One areas to build on would be 
to continue to annually fund the 
Affordable Housing Fund to build 
a larger source of revenues to 
apply toward future projects. 

Creation of new deed restricted 
affordable housing units is 
primarily market driven by 
private developers unless it is 
on property owned by the 
Village and sold for that 
purpose.  The Village sets 
policies through Plans 
regarding supporting 
affordable housing.  At times 
this has also included land 
acquisition or partial waiver of 
impact fees to support 
affordable housing 
developments.  The Village is 
has recently established an 
Affordable Housing Fund and 
the Finance Committee is 
working on related policies to 
guide the use of funds. 

Apply 
adjustments in 
how we review 
and apply 
building, 

Code 
Compliance 

Yes 

Director as 
Zoning 
Administra
tor, Village 
Engineer, 

2024 CIP includes funding for a 
comprehensive update to our 
Zoning Code.  This process is 
likely to include discussion 
regarding ways the Zoning Code 

An example of this is sending 
out public hearing notices or 
other meeting notices in excess 
of code requirements or not 
taking action on a development 
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property 
maintenance, 
and zoning 
standards. 

Building 
Inspector, 
Property 
Maintenan
ce Officer 

can be adjusted to support DEI.  
For example, allowing a greater 
range of uses in single family 
zoning districts, accessory 
dwelling units, etc.  

permit on the same evening as 
a public hearing, particularly if 
there is opposition.  Generally, 
codes are applied uniformly 
and are generally not written to 
allow DEI adjustments or are 
required to adhere to state 
standards (e.g. UDC).  Providing 
notifications in excess of code 
requirements is one area 
where adjustments can be 
made to support DEI.  Other 
instances include provisions 
that allow for reasonable 
accommodations, which are 
already provided for under 
Village ordinances  

Communicating 
“green” 
initiatives. 

Sustainability 

Yes 

Director, 
Associate 
Planner 

 Facilitated through Lookout 
and Outlook articles, S&NR 
Committee meetings, 
Department planning projects, 
networking with sustainability 
organizations. 

Properly 
integrating DEI 
into our plans 
and planning 
work. 

Planning 

Yes 

Director, 
Associate 
Planner 

Refer to tasks under 
Communication for additional 
resources related to 
greater/more diverse community 
engagement on Village projects 
beyond property owners within 
the immediate planning area.   

Projects, like the East Side Plan 
update, routinely include 
surveys, focus groups, public 
meetings, and public hearings.  
The East Side Plan included 
creation of new online public 
feedback tool, and constant 
contact project email list. 
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How do we 
support the 
development of 
a diverse 
workforce?  
Chamber of 
Commerce? 

Economic 
Development 

Yes 

Director Expand areas for business 
development to occur through 
both infill redevelopment and 
new greenfield business parks.  
Continue to support the 
development of diverse housing.  
Housing is where jobs go to sleep 
at night.  Strengthen 
relationships/connections/comm
unications with businesses 
including non-Chamber 
members.  Not all businesses 
belong to the Chamber.  This can 
be facilitated through increased 
BREV (business retention and 
expansion visits).  This requires 
additional staff capacity or 
coordination with the Chamber. 

Village is a member of the 
Chamber.  C&ED Director 
serves on the Chamber Board.  
C&ED Director passes relevant 
ED information from state 
agencies to Chamber Executive 
Director for sharing with 
members. 

Impacts on 
natural 
resources (land, 
air, 
groundwater, 
and surface 
water). 

Sustainability 

Yes 

Director, 
Engineer, 
Building 
Inspector, 
Associate 
Planner 

While this task is listed under 
C&ED, all Departments have 
some role to play in supporting 
this sustainability and DEI task. 

Ordinances provide for review 
of development impacts on 
natural resources.  Occasionally 
they need updating.  For 
example, Staff is working on 
updates to our stormwater 
mgmt ord.  Our planned 2024 
Zoning Code rewrite will 
provide additional 
opportunities to revisit other 
ordinances amendments 
described in the Sustainability 
Action Plan. 
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Planning to 
rewrite the 
Zoning Code and 
thinking about 
how we meet 
applicable 
regulations. 

Code 
Compliance 

No, but 
pending. 

Director, 
Associate 
Planner 

Project is identified in current CIP 
for 2024.  Funds are necessary to 
hire a consultant to complete the 
project with C&ED staff 
assistance.  Project likely carries 
over into 2025 before 
completion. 

 

 
  

Page 45 of 60



Fire & Rescue Department 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

Ambulance Transport 
Hardship Waiver 

EMS 

Yes 

Admin Assist 
with EMS billing 
company 
facilitate with 
Senior 
Outreach Dept 
supporting. 

  

Community Based EMS 
Program 

EMS 

No 

 Requires 
training of 
Staff and 
ability to 
schedule Staff 
to make appts. 
which 
currently is not 
possible due to 
min. staffing 
levels. 

Ideally, service would be 
coordinated by 
administrative level EMS 
trained Staff member.  
Current Staff at that level 
is over committed to 
present level of 
operations. 

Increase Outreach General 

Yes 

On Shift 
FF/Medics and 
Fire Inspector 
provide. 

 Currently the level 
provided is limited by 
Crew being on shift and 
scheduling of classes is 
subject to routine calls.  
Often causes difficulty 
for individuals taking 
classes. 
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Serving At Risk 
Populations 

EMS 

Yes 

Chief 
coordinates 
with Senior 
Outreach, Law 
Enforcement, 
and other 
stakeholders. 

 Limited to being reactive 
and not proactive due to 
limited Staff availability. 

Smoke and CO2 
Inspections 

Fire 

Yes 

Fire Inspector 
provides 
scheduled 
service and fire 
crews provide 
during incident 
responses. 

 The program should be 
able to grow as the Fire 
Inspector grows within 
the position. 
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Library 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

Build Diverse Collection Collections 

Yes 

All Staff In the future, it 
would be nice 
to have 
funding to do 
diversity audits 
of our 
collections. 

The Librarians (including 
Director) purchase 
materials for the collection 
using a diverse range of 
sources and select diverse 
materials.  Besides making 
sure that we’re selecting 
books by authors from the 
BIPOC and LGBTQ+ 
communities, we look for 
items that offer different 
perspectives on cultures, 
items that aid people with 
disabilities (Large print, 
audio books, etc…) ESL, as 
well as materials in other 
languages. 

Program Development Programs 

Yes 

Full-Time Staff Increased 
funding to hire 
speakers and 
presenters in 
upcoming 
years.  Grant 
monies have 
been declining 
since the 

We try to select presenters 
from different 
communities on many 
topics.  Over the last few 
years, we have received 
grants from the Center for 
East Asian Studies and the 
Center for African Studies 
for diverse programming 
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pandemic 
ended. 

and books.  We also have 
resources through the 
Beyond the Page 
Foundation on diverse 
speakers and topics. We 
also hold a sensory story-
time for kids who have 
sensory issues/sensitives 
and in 2022 we held a 
Silent Santa program 
aimed at families with 
special needs children. 

Strategic Plan 
Development 

General 

Yes 

Staff and 
Community 
Stakeholders 

 We’re currently working 
through the Strategic 
Planning process with staff 
and community 
stakeholders. 
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Police Department 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

Community Restorative 
Court 

Public Safety     

Programming Community     
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Public Works Department 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

Accessibility in our planning 
and implementation of 
improvements, programs. 

Parks 

Yes, 
remains 
ongoing. 

Continually 
reviewing 
offerings 
available to 
residents.    All 
new projects 
we review and 
make 
improvements 
to accessibility 
for all 
individuals. 

 We are currently working 
towards an accessible 
playground in a joint 
construction with the 
school district. 

Review areas to improve our 
delivery when needed 
services are not being 
received (i.e. solid waste 
example). 

General 

Yes 

We do review 
our services 
offered on an 
annual basis, to 
see what 
additions we 
could offer or 
how we can 
change what is 
already offered. 

 The biggest service request 
we receive is for curb side 
brush and yard waste 
collection.  Most from 
residents that do not have 
access to transportation or 
proper transportation for 
hauling. 

Reviewing impacts on all 
forms (i.e. – cars, 
pedestrians, buses, bikes, 
etc.) 

Transportation Yes, 
remains 
ongoing. 

Continually 
reviewing 
offerings 
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available to 
residents 

Planning intersecting with 
service delivery (i.e. facility 
improvements). 

Capital Projects 

 

All new projects 
we review and 
make 
improvements 
to accessibility 
for all 
individuals. 

  

Subsidize low income 
families/users, creating a 
more equitable system. 

Utility 

Yes, 
remains 
ongoing. 

Low Income 
Household Water 
Assist. Program 
(LIHWAP) – 
provides 
households relief 
from water and 
wastewater 
invoices.      
We also are 
rolling out the 
Eye on Water 
program with 
new water 
meters that 
allows the 
ability to 
monitor water 
usage and 
identify 
potential water 
leaks. 
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Senior Outreach Department 
 

Task Service 
Category 

Do we do 
this now?  
Yes or No 

If Yes…describe 
staffing 

assignment 

If No…describe 
resources 
needed 

Other Comments 

Client Based Needs Case 
Management 

Yes 

As requested by 
individuals 
within our 
service area. 

 Refer Spanish and 
Hmong speaking to 
language application 
services.  Additional 
African American centric 
service only as indicated. 

Meal Program Nutrition Yes Anyone over 
the age of 60. 

  

Medical Loan Closet Specialized 
Services 

Yes 

Anyone over 
the age of 60 in 
the service area 
and McFarland 
residents of all 
ages. 

  

Universal Design 
Guidelines within facility 
development 

General 
Yes 

  Ongoing. 

Utilization of Mental 
Health Resource Team 

Case 
Management Yes 

As indicated by 
Case Manager 
with consent of 
client. 
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SUMMARY SHEET 
 
MEETING DATE: Thursday, June 22, 2023 
    
SECTION: Business 
    
DEPARTMENT: Communications & Technology 
    
CONTACT: Stephanie Miller, Comm & Technology Director 
    
AGENDA ITEM: Discussion and recommendation on revisiting the approved "Religious 

Holidays and Government Meetings for 2023" document. 
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
On January 10, 2023, the Village Board approved the recommendation to recognize the religious 
holidays list provided by the DEI Committee. This list is to facilitate employee and public 
participation and inclusion, it is recommended that Village meetings be considered for 
rescheduling on the following religious holidays in 2023. Since then, some discussion on 
including Village events should be considered in conjunction with Village meetings. Trustee and 
DEI Chair, Stephanie Brassington, has asked for the DEI Committee to discuss this matter. 
  
FINANCIAL/BUDGET IMPACT:  
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE:  
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
1. Religious Holidays 2023 
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To facilitate employee and public participation and inclusion, it is recommended that Village 
meetings be considered for rescheduling on the following religious holidays in 2023: 
 
 
Ash Wednesday (Christian) – Wednesday, February 22nd 

• Currently, no meeting(s) scheduled; no conflicts 
 
Purim (Jewish) – Begins at sunset of Monday, March 6th to nightfall of Tuesday, March 7th. 
Meetings are acceptable to schedule, but keep in mind that the holiday is celebrated during this 
time. 

• Regularly scheduled Village meetings that occur during this holiday: 
o Monday, March 6th – Public Safety Committee 
o Tuesday, March 7th – Parks and Recreation Committee 

 
Maundy Thursday (Christian) – Thursday, April 6th 

• Currently, no meeting(s) scheduled; no conflicts 
 
Good Friday (Christian) – Friday, April 7th 

• Currently, no meeting(s) scheduled; no conflicts 
 
Passover (Jewish) – Begins at sunset of Wednesday, April 5th to nightfall Thursday, April 13th. 
Avoid meetings April 5th through 7th and April 11th through 13th. Meetings are acceptable April 8th 
through 10th. 

• Regularly scheduled Village meetings that occur during this holiday: 
o Tuesday, April 11th – Village Board 
o Wednesday, April 12th – CDA 

 
Eid-al-Fitr (End of Ramadan) (Muslim) – Begins at sunset of Friday, April 21st to Saturday, April 
22nd. Avoid meetings April 21st and 22nd. 

• Currently, no meeting(s) scheduled; no conflicts 
 
Shavuot (Jewish) – Begins at sunset of Thursday, May 25th to nightfall Saturday, May 27th. Avoid 
meetings May 25th through 27th. 

• Currently, no meeting(s) scheduled; no conflicts 
 
Eid-al-Adha (Muslim) – Begins at sunset of Wednesday, June 28th to Thursday, June 29th. Avoid 
meetings June 28th and 29th. 

• Currently, no meeting(s) scheduled; no conflicts 
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Rosh Hashanah (Jewish) – Begins at sunset of Friday, September 15th to nightfall Sunday, 
September 17th. Avoid meetings September 15th through 17th. 

• Currently, no meeting(s) scheduled; no conflicts 
 
Yom Kippur (Jewish) – Begins at sunset of Sunday, September 24th to nightfall Monday, September 
25th. Avoid meetings September 24th through 25th. 

• Regularly scheduled Village meetings that occur during this holiday: 
o Monday, September 25th – Public Works & Utilities Committee 

 
Sukkot (Jewish) – Begins at sunset of Friday, September 29th to nightfall of Friday, October 6th. 
Avoid meetings September 29th to October 1st. Meetings are acceptable October 2nd through 5th, 
but keep in mind that the holiday is celebrated during this time. 

• Regularly scheduled Village meetings that occur during this holiday: 
o Monday, October 2nd – Public Safety Committee 
o Tuesday, October 3rd – Parks & Recreation Committee 

 
Shmini Atzeret & Simchat Torah (Jewish) – Begins at sunset of Friday, October 6th to nightfall 
Sunday, October 8th. Avoid meetings October 6th through 8th. 

• Currently, no meeting(s) scheduled; no conflicts 
 
Hanukkah (Jewish) – Begins at sunset of Thursday, December 7th to Friday, December 15th. 
Meetings are acceptable to schedule, but keep in mind that the holiday is celebrated during this 
time. 

• Regularly scheduled Village meetings that occur during this holiday: 
o Monday, December 11th – Sustainability & Natural Resources Committee 
o Tuesday, December 12th – Village Board 
o Wednesday, December 13th – CDA 

 
If you, any Village employee, board, committee, or commission member believe there are other 
religious holidays that need to be addressed, please contact McFarland DEI Committee staff 
member, Stephanie Miller. The Village strives to be respectful, inclusive, cautious, and not leave 
anyone in an uncompromising position with meeting responsibilities at work and the most serious 
religious responsibilities. 
 
Note: these are dates where the Village may be open for business. 
 
 
This list was approved by the Village Board on Tuesday, January 10, 2023. 
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SUMMARY SHEET 
 
MEETING DATE: Thursday, June 22, 2023 
    
SECTION: Business 
    
DEPARTMENT: Communications & Technology 
    
CONTACT: Stephanie Miller, Comm & Technology Director 
    
AGENDA ITEM: Discussion of event development topics with the DEI S.M.A.R.T. goals. 
     
PREVIOUS ACTION:  
  
ISSUE SUMMARY: 
This is an item that was requested to be a standing item on every agenda when possible.  

• Discuss the last DEI co-sponsored event with Tasha Schuh (held March 1, 2023) - What 
went well? What could be improved? 

• Discuss potential upcoming events and partnerships. 
• Upcoming Village staff training: Implicit Bias Training with Christine Pribbenow; 

Wednesday August 2nd. 

  
FINANCIAL/BUDGET IMPACT:  
  
VILLAGE PLAN REFERENCE:  
  
ORDINANCE REFERENCE:  
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:  
  
ATTACHMENTS: 
None 
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