
 

VILLAGE OF MCFARLAND Committee of the Whole NOTICE OF PUBLIC MEETING 
   

Tuesday, June 13, 2023 5:30 PM McFarland Municipal Center 
Community Room 

AGENDA 
You are invited to this meeting through a Zoom webinar. The public may attend in-person or remotely through the webinar or 

telephone options listed below. 
PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR: 

 https://us02web.zoom.us/j/81034543544 
Or by Telephone: +1 (312) 626-6799 

Webinar ID: 810 3454 3544 
Press *9 to raise/lower hand. Press *6 to mute/unmute. 

 

    
1. CALL TO ORDER. 
    
2. ROLL CALL. 
    
3. PUBLIC APPEARANCES. 
  a. This is an opportunity for members of the public to address the Committee of the Whole for items that 

are not on the agenda. Please remember this is a hybrid meeting conducted in person and through the 
Zoom online meeting platform. Meeting attendees wishing to address the Committee about items not 
on the agenda may do so at this time. Zoom attendees should type their name and address in the 
Question and Answer feature within the Zoom online meeting platform at this time. Members of the 
public who are present in person and wish to address the Committee should fill out a public comment 
form and turn into the meeting chairperson.  When you are called upon to speak, state your name, 
address, and provide your comments to the Committee for their consideration. Please adhere to the 3-
minute time limit. Additionally, you may send your public comments to 
village.clerk@mcfarland.wi.us to be included as part of the meeting. 
 
Members of the public may also speak during their selected agenda item as they designate on the 
public comment form or in the Question and Answer feature on Zoom. 

      
    
4. APPROVAL OF MINUTES. 
  a. Motion to approve the minutes of the April 25, 2023 meeting. 
      
    
5. BUSINESS. 
  a. Discussion on a Diversity, Equity, and Inclusion position.  
      
    
6. SCHEDULE NEXT MEETING DATE. 
    
7. ADJOURNMENT. 
 
 
Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible 
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us 
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less 
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request. 
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VILLAGE OF MCFARLAND 

Committee of the Whole Minutes 
Tuesday, April 25, 2023 - 5:30 PM 
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1. CALL TO ORDER. 

  
Village President Clow called the Committee of the Whole meeting of the McFarland 
Village Board to order at 5:30 pm in the Community Room of the McFarland Municipal 
Center. 

2. ROLL CALL. 

  

Village Board members present: Village Trustee Hilary Brandt, Village Trustee Stephanie 
Brassington, Village President Carolyn Clow, Village Trustee Luke Fessler, Village Trustee 
Edward Wreh, Village Trustee TJ Jerke, Village Trustee Michael Flaherty 
  
Village Board members not present: None.  
  
Staff Present: Administrator Matt Schuenke, Deputy Administrator/Clerk Cassandra 
Suettinger, Community and Economic Development Director Andrew Bremer, 
and  Outreach Director Lori Andersen. 

3. PUBLIC APPEARANCES. 
   
  a. This is an opportunity for members of the public to address the Committee of the Whole 

for items that are not on the agenda. Please remember this is a hybrid meeting 
conducted in person and through the Zoom online meeting platform. Meeting attendees 
wishing to address the Committee about items not on the agenda may do so at this time. 
Zoom attendees should type their name and address in the Question and Answer feature 
within the Zoom online meeting platform at this time. Members of the public who are 
present in person and wish to address the Committee should fill out a public comment 
form and turn into the meeting chairperson.  When you are called upon to speak, state 
your name, address, and provide your comments to the Committee for their 
consideration. Please adhere to the 3-minute time limit. Additionally, you may send 
your public comments to village.clerk@mcfarland.wi.us to be included as part of the 
meeting. 
 
Members of the public may also speak during their selected agenda item as they 
designate on the public comment form or in the Question and Answer feature on Zoom. 

    None.  
4. APPROVAL OF MINUTES. 
   
  a. Motion to approve the minutes of the April 10, 2023 Committee of the Whole meeting. 

    
Motion by Village President Carolyn Clow, second by Village Trustee Hilary Brandt, to 
approve the minutes of the April 10, 2023 Committee of the Whole meeting. Motion 
carries 6 - 0 - 1 by acclamation, with Trustee Luke Fessler abstaining. 

5. BUSINESS. 
   
  a. Discussion and update on the McFarland Municipal Center Campus Master Plan.  

    
Village Administrator Schuenke provided an update and overview of the two options for 
the McFarland Municipal Center Campus Master Plan options, including a one-story 
and two-story option.  
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The Board discussed the two options and provided feedback. The Board noted there was 
still a desire for the Administration Department services to remain on the first floor in 
the two-floor design option. The Board noted next steps fr the plan would be to vote on 
possible acceptance of the master plan and then choosing whether to proceed with the 
one-story or two-story options for construction.  

6. SCHEDULE NEXT MEETING DATE. 
   
  a. May 3, 2023 - Joint Meet with School District - Land Acknowledgement - 6:00 p.m. 
     
  b. May 9, 2023 - Committee of the Whole - 5:30 pm 
     
  c. May 9, 2023 - Village Board - 7:00 pm 
     
  d. May 23, 2023 - Committee of the Whole - 5:30 pm 
     
  e. May 23, 2023 - Village Board - 7:00 pm 
     
7. ADJOURNMENT. 

  

Motion by Village President Carolyn Clow, second by Village Trustee Edward Wreh, to 
adjourn at 6:50 p.m. 
 
Pursuant to law, written notice of this meeting was given to the public and posted on the 
public bulletin board in accordance with Open Meetings Law. 
 
Respectfully submitted, 
Cassandra Suettinger 
Deputy Administrator/Clerk 
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SUMMARY SHEET 
 
MEETING DATE: Tuesday, June 13, 2023 
    
SECTION: Business 
    
DEPARTMENT: Administration 
    

CONTACT: 
Matt Schuenke, Village Administrator, Cassandra Suettinger, Deputy 
Administrator/Clerk, Andrea Anderson, HR Generalist, Stephanie 
Miller, Comm & Technology Director 

    
AGENDA ITEM: Discussion on a Diversity, Equity, and Inclusion position.  
     
PREVIOUS ACTION: 
The Committee of the Whole discussed this topic at its meeting on January 10, 2023. 
 
The Committee of the Whole discussed this topic at its meeting on January 24, 2023. 
 
The Committee of the Whole discussed this topic at its meeting on March 14, 2023. 
  
ISSUE SUMMARY: 
The Village Board has discussed the creation of a Diversity, Equity, and Inclusion related 
position over the course of the 1st quarter of the year following the authorization of funds last 
Fall for the 2023 Budget.  During the last discussion, the Board reviewed a report of a variety of 
different DEI related tasks and how those tasks are currently being performed by the Village 
using existing allocated resources.  At that time, the Board expressed interest in seeing position 
descriptions from other communities in order to develop a draft locally as part of their ongoing 
review, but otherwise more direction was needed from Board to Staff on what to do next in this 
process.  Attached are comparable positions that have been implemented in other municipalities. 
  This is provided as background as requested. 
  
 It is however important to note that the Village Board needs to create and lead a process to 
establish this position.  Funding is one thing, but as we've talked about, approval of a position 
description that establishes the essential functions that the position will fulfill are another aspect. 
 Staff have additionally put forth a preliminary job description for a new position in McFarland 
to begin the review process of these elements.  The draft description was prepared using input 
provided during past board discussions on the topic and also the sample job descriptions 
enclosed within the packet.  This is the beginning of the process to review the job description 
and is very much a draft.   The Village Board through the review process it chooses holds 
discretion as to what ultimately is approved.   

• Staff recommends the referral process be as follows: 
 Diversity, Equity, and Inclusion Committee - Once the Board agrees on a general 
direction for the position, it would refer drafting the position description to the Diversity, 
Equity, and Inclusion Committee. The role for this group within the process could be to 
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review/recommend the job description and assist in building the recruitment process. 
 There are likely other roles that this group can fill within the process but would do so at 
the discretion of the Village Board.  This group meets on the third Monday of each 
month at 6:00 pm.  Their next meeting is on June 22, 2023. 

• Committee of the Whole - Once the DEI Committee has built out the position 
description including scope, essential responsibilities, minimum requirements, 
knowledge, skills, and ability, the Village Board could take up the draft job description 
at a Committee of the Whole meeting.  This group meets as needed at 5:30 pm on the 
second and fourth Tuesday of each month. 

• Personnel Committee - Once the position description is finalized by the Village Board, it 
could come forward to the Personnel Committee to finalize. Through this process, the 
Personnel Committee can make any final tweaks to position description and then finally 
classify the position within the Village's Personnel Policies established by the 2021 
Compensation and Classification plan. This groups meets as needed but usually on 
Tuesday at 11:00 am. 

• Village Board - Once Personnel makes a final recommendation on the position 
description and classification, the final position description and request to fill the 
vacancy could be brought to the Village Board for final approval. Ultimately, the Village 
Board has broad discretion to act to bring the position to life and approve filling the 
vacancy. This group meets on the second and fourth Tuesday of each month at 7:00 pm. 

 
The above process is presented as a general recommendation on how to advance the creation of 
this position within their current regular schedule. The Board ultimately needs to provide more 
direction to whom and how the referral process would come forward.  That will help guide more 
specifics on dates/timelines when we can align with specific meeting dates.  What's important 
now is that as a Village Board we decide as a group how this process to establish the position is 
created and when it moves forward to consider the establishment of the position.  
  
  
FINANCIAL/BUDGET IMPACT: 
Funding for the position is contained within the 2023 Budget 
  
VILLAGE PLAN REFERENCE: 
N/A 
  
ORDINANCE REFERENCE: 
N/A 
  
BOARD, COMMISSION OR COMMITTEE RECOMMENDATION: 
Recommended for discussion.  
  
ATTACHMENTS: 
1. Diversity and Communications Position Description - 06.01.2023 - FINAL DRAFT 
2. Communications and Diversity Strategist 2020 (Sun Prairie) 
3. Job Bulletin - Accessibility & Equity Manager 
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4. Job Bulletin - REDI Manager 
5. McF School District Equity- Director of Equity March 2023 DRAFT 
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JOB OVERVIEW 

Job Title TBD 

Department TBD 

Grade TBD 

Employment Status   Full-time   Part-time   Limited Term Employment (LTE) 

FLSA Status   Exempt   Non-exempt 

 
Our Commitment to Diversity, Equity, and Inclusion (DEI) 

Diversity, equity, and inclusion form the basis of our work in the Village of McFarland, WI. We recognize having a diverse 
and inclusive organization allows us to benefit from a variety of perspectives and strengthens our ability to achieve our 

mission to best serve the residents of the Village. To promote equity in our community, we must first do the work to 
ensure our organization is diverse, equitable, and inclusive. 

 

SCOPE OF WORK 

This position is responsible for ... 

SUPERVISION 

Received TBD 

Exercised TBD 

 

ESSENTIAL JOB FUNCTIONS 

• Facilitate communication, coordination, and collaboration with Village departments, employees, community 
members, and other stakeholders to make meaningful movement toward a more equitable Village. 

• Develops and manages initiatives that incorporate best practices in equity, diversity, and inclusion. Ensures 
that the initiatives align with the Village’s strategic plan and operations and contribute to achievement of the 
Village’s equity goals.  

• Works with and provides support to the Village’s Diversity, Equity, and Inclusion (DEI) Committee. 
• Lead development, implementation, and updates of the Village’s DEI S.M.A.R.T Goals.  
• Researches and develops recommendations to Village-wide plans, programs, ordinances, and policies to 

support the Village’s diversity, equity, and inclusion efforts. 
• Establish and lead Village programming and events, including events on diversity, equity, and inclusion, to 

engage Village staff, community members, and community partners, be it internal and/or external. 
• Assists Village departments to audit operations from an accessibility perspective; analyzes data; 

recommends solutions and improvements. 
• Assist in managing and monitoring the Village’s compliance with Americans with Disabilities Act (ADA), Title 

VI, and other related federal mandates. 
• Maintains records and data to prepare reports for the annual Equity Audit. 
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• Collaborate with Village staff to provide DEI leadership, training, and education to staff and the community.  
• Provides advice, guidance, and support on diversity, equity and inclusion to community members, businesses, 

and Village employees. 
• Facilitate collaboration of interdepartmental/agency task forces, teams, and working groups; build effective 

partnerships with external organizations, both public and private, to support and achieve broad community 
DEI efforts. 

• Develops communication strategy, initiatives, and engagement opportunities to ensure internal and external 
understanding of key Village initiatives and current projects. 

• Assists with the creation of content for online and print materials including reports, advertising, and news 
releases for mass distribution. Drafts articles and reports on the status of major initiatives for distribution to 
Village Board, the public, staff, and community stakeholders. 

• Coordinates implementation of social media tools and technology with department representatives to keep 
the public informed of Village programs, services, accomplishments, and other pertinent information. 

• Support departments with creation and updates of their specific webpages. 
• Provides effective and efficient customer service and promotes and maintains responsive community 

relations. 
• Follows safe work practices. 

OTHER JOB FUNCTIONS 
• Performs related duties as assigned. 

 

REQUIREMENTS OF WORK 

• (TBD – Generally this section is where we provide specific education requirements. This will need to be 
evaluated once the essential job functions are fully built out). 

• Experience in DEI, environmental justice, tribal affairs, or related role for an organization in government, non-profit, 
or the private sector. 

• Any combination of education and experience which in the sole discretion of the Village would demonstrate the 
Employee’s ability to meet the required knowledge, skills, and abilities for the position may also be considered.   

 

KNOWLEDGE, ABILITY, AND SKILL 
In addition to requirements of work, the individual should also have the following knowledge, abilities, and skills: 

Knowledge of • (This will need to be built our further once essential job functions are fully built out). 
• Knowledge of Title VI of the Civil Rights Act, Americans with Disabilities Act, and other 

relevant federal, state and local laws and mandates. 
• Racial equity, diversity, and inclusion concepts, societal trends and influences, social and 

environmental justice, equal employment opportunity, and effective institutional and 
behavioral change management principles and practice. 

• The cultural context of interactions with individuals of diverse backgrounds that includes 
sex, race, religion, creed, color, national origin, age, disability, sexual orientation, ancestry, 
marital status, arrest or conviction record, military service, or any other legally protected 
status. 

Page 8 of 28



 
 

Ability to • (This will need to be built our further once essential job functions are fully built out). 
• Build trust of community groups and Village staff. 
• Work effectively under tight deadlines and manage projects independently as both a 

leader and member of a team with minimum supervision. 
• Demonstrate and promote cultural sensitivity and competency in all interactions. 
• Maintain confidentiality of sensitive information, and an understanding of when 

confidentiality is required. 
• Establish and maintain effective working relationships with elected officials, supervisors, 

coworkers, retirees, contractors, vendors, and the public.  
Skill in • (This will need to be built our further once essential job functions are fully built out). 

• Highly effective written and oral communication skills with a strong attention to detail. 
• Problem solving, conflict resolution, and critical thinking. 

 

NECESSARY SPECIAL REQUIREMENTS 

• (This will need to be built our further once essential job functions are fully built out). 
• Must possess or be able to obtain a valid Wisconsin driver’s license. 

 

PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

• Work is performed mostly in an office setting; hand-eye coordination is necessary to operate computers and 
various pieces of office equipment. Specific vision abilities required by this job include close vision and the ability 
to adjust focus. 

• While performing the duties of this job, the employee is frequently required to sit, stand, walk, talk and hear; use 
hands and fingers to handle, feel, or operate objects, tools, or controls and reach with hands and arms.  

• The employee must occasionally lift and/or move up to 20 pounds.  
 

Work Environment and Working Conditions 
Works in normal office setting with moderate noise levels; hours beyond the normal work week required; attendance at 
evening meetings required. 

 
Notes: 
 
The above statements are intended to describe the general nature and level of work being performed by people assigned 
to do this job. The above is not intended to be an exhaustive list of all responsibilities and duties required. The omission 
of specific statements of duties does not exclude them from the position if the work is similar, related, or a logical 
assignment to the position. 
 
*External and internal applicants, as well as position incumbents who become disabled as defined under the Americans 
with Disabilities Act (ADA), must be able to perform the essential job functions (as listed) either unaided or with the 
assistance of a reasonable accommodation to be determined by management on a case-by-case basis. 
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This job description does not constitute an employment agreement between the employer and employee and is subject to 
change by the employer as the needs of the employer and requirements of the job change. 
 
The Village is an equal employment opportunity employer, and all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, sexual orientation, gender identity or expression, pregnancy, age, 
national origin, disability status, genetic information, protected veteran status, or any other characteristic protected by 
law. 
 
 

Employee signature below indicates the employee's understanding of the requirements, essential functions and duties of 
the position. 

 

 Employee Signature ______________________________________________             Date__________________ 

Print Name _______________________________________________________ 
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CITY OF SUN PRAIRIE 
JOB DESCRIPTION 

 
Communications and Diversity Strategist 

 
 

DEPARTMENT: City Administrator’s Office CLASSIFICATION: Exempt 
 
REPORTS TO: Strategic Planning & Engagement Manager REVISION DATE:   
December 10, 2020 
 
 
GENERAL PURPOSE: 
This individual is responsible for leading the development, coordination and implementation of a 
broad range of internal and external activities related to the City’s communications and diversity 
initiatives. Coordinates communication efforts throughout the city using proactive methods, with 
the ultimate goal of enhancing city-wide communication and promoting greater transparency. 
Consults and assists department managers in developing and integrating equitable strategies into 
all planning processes and practices. This work is characterized by a high degree of self-
direction, knowledge, judgement and initiative. 
 

ESSENTIAL JOB FUNCTIONS: 
• Develops communication strategy and initiatives to ensure internal and external 

understanding of key city initiatives and current projects. 
• Provides leadership, policy and expert advice to department directors and staff in the areas of 

diversity, equity and inclusion. 
• Develops and leads programming and events on diversity, equity and inclusion internally and 

externally to engage city staff, community members and community partners. 
• Coordinates implementation of social media tools and technology with department 

representatives to keep the general public informed of city programs, services, 
accomplishments, and other pertinent information.  

• Develops content for online and print materials including reports, advertising and news 
releases for mass distribution; and drafts articles and reports on the status of major initiatives 
for distribution to Council, the public, staff and community stakeholders. 

• Researches and develops recommendations to citywide plans, programs and policies to 
support the City’s diversity, equity and inclusion efforts. 

• Serve as a central point person for the development, training and utilization of the city's 
website. Support departments with the creation and update of their specific pages. 

• Develops effective working relationships with key stakeholders, elected officials, community 
groups, and businesses. Assists with the prompt follow up of requests and questions from 
elected officials, media and community members. 

• Foster a culture of respect and dignity within the organization and community. 
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OTHER JOB FUNCTIONS: 

• Serves as a liaison between the City and community-based agencies/groups, members of the 
local media, government officials, and other relevant organizations. 

• Provides advice, guidance, and support on diversity, equity and inclusion to community 
members, businesses, and city employees. 

• Manage and monitor the City’s compliance with Americans with Disabilities Act (ADA), 
Title VI, and other related Federal mandates. 

• Coordinates Interpreter Contracts and Programs. 
• May serve as spokesperson to media and external audiences. 

REQUIREMENTS OF WORK: 

• Bachelor’s degree in Communications, Public Relations, Education, or a related field, or any 
equivalent combination of training, education, and experience. A minimum of three years’ 
experience building partnerships with diverse stakeholders in a responsible role advancing 
social justice and racial equity. 

• Highly effective written and oral communication skills with a strong attention to detail. 
• Ability to build trust of community groups and staff. 
• Experience in project management, strategic planning, and research with a demonstrated 

ability in identifying and implementing solutions. 
• Must possess strong negotiation, conflict resolution and persuasion skills. 
• Ability to work effectively under tight deadlines and manage projects independently as both 

a leader and member of a team with minimum supervision. 
• Ability to demonstrate and promote cultural sensitivity and competency in all interactions. 

SPECIAL REQUIREMENTS: 
 
• Ability to speak and read Spanish or Hmong is advantageous. 
• Certified Diversity Professional (CDP), Certified Diversity Executive (CDE) or 

Cornell Certified Diversity Professional (CCDP) or other related diversity certification 
preferred. 

 
 
WORK CONDITIONS AND PHYSICAL DEMANDS: 
 
• Work is performed under general office conditions.  
 
The above is intended to describe the general content of the requirements for the performance of this job.  It is not to 
be construed as an exhaustive statement of duties, responsibilities or requirements. 
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��%�����8�������������������%��*�����#����� �%�#� �����#���������.����#� ������������� �������������������9�� �������#�������������8��#�!� ��������������������������������������������,�:;����������� �� ���� �����<=>?=@AB=>C=@A�DCEFEG?HF=>?=G>�����������������#�:;����������� ����������������������������%����������#���������� ���%��������%���������� �����DIJKLHM=?N�IO�PIFQRSTUVWXYZ[\-� ]�%������������ ��������������������������������� ��������.��]���������#����� ���������%����� ����̂�������������� �� ����̂�����������.�������������������.����������  ��������� ����� �����#���� �������#���.�������� ������.������ ������ ����.����������� ����̂������_ẀaWW�Sb�cdeWUWdeWdfW\6����� ������ ����������������������#���"��������%� ������ ����̂��������#����� �#��� �!�������6�������������������%� �������������������g �� �!���#������ �������������������#���"������#������!����%� �����:;�����#��� �!�����(��� !�������.��������!������ �������.����%�.���#����������%����.������������ ���#�����!����9���h� �����������#�������#���� ����#� ������% �!�1�����9�����������#� ����h�.� ]� � ���� ����.�#��8�;�� �����������#���������h�� ��������#�������#���� ����#� ������h�!����� ���� %� !�������#����������������_WfYiYSd�jklYd̀�mnZoSaYZ[\(���������� �������#� ������������������������#����������%� ����� ����%� ���������������6���� ��#���"����������#����������������%� ���� ���� ���������� ����������� ����%� ���������������p������� �������!�]����#����#����#���������2� � ���!!��#������������� ���� �����%����.�#4���!���� ���%������%�������.����������������#����#��������� �!��� ���qnèWZ�mnZoSaYZ[\8�����������%� ��������������������#����%� �������������������g �� �!�������p�����������������%� ������9�������.���������� ����̂���������������#����� ������#����������%� ��9���#��� �����# ��������� ��!����p�������� ���������!!���� ����̂��������������%������%���������������������2� !�]�� ���!!��#����������#����������� ���� �����%����.�#4��8���������������� ��� �.�������� 1�������%%������� ����������������������1���� �������r��#�sJKEG?OBL�tG?=I@>8�� �����������1����#� �����!�� ��������������������#�!����������������%������� ��������������������������� �������#� ��������%�����1������#��������������0�� ��� �0�� !�����������������#��;�������"����������]���� � ���!!��#��#��������������������������%�������!��������� ����̂������������� ������ ��������������� �������� �%��������r� !�������!�����!����� ���� ������� ��������6����%�����h�!������%����!��������#��� �!������ �� ��#� ������%�#�����������#�� �� �!�����������������!��������� �0�� !���"��������2����������������%������� �4�uNKHvwFHxBH@GN�IO�DI@?EG?�y=?C�z?CHF>�8����� ���#���������������������.�������� �������#���.��.� ]� ����������#������������ �������������#� ����� ��� �����#����#� ������������!���������1������������������������#�������������#��  ���������� ����!�� �����#���������������#�� �� �!��� ������9��������%����������!���9�� ���%�#���������%� !�����h��������������������������#��� ��������#������ ������ �;�� �#h��������%����.0����������������#�#�{|}~���}����|������}�������}������������>>H@?=EL�wB@G?=I@>�s@GLB�H�
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012�3456789:364�;76<3=2=�>2?6@�24A68;9BB2B�:12�2BB24:39?�5C4A:364B�94=�A9;9>3?3:32B�?34D2=�@3:1:13B�;6B3:364E�FGHIJK�LMN�OJKPQMKIRISIHIJK012�34=3<3=C9?�34�:13B�;6B3:364�3B�2T;2A:2=�:6�24U9U2�34�:12�56??6@34U�@67DV72?9:2=�9A:3<3:32BEW� ������������!� ������.����(����������������X�(�Y�Z�� #����� �%� �Z�����%����#�!���!����������#��������[������'��''���#�'''� �\�� �!����� �����#����������������������#%��������������� �����������%�������� �����#�������������  �� ����������� �� �!����#��� ������] ���#��� ������� ����%� !������%� �� ��������#����������.������ ���������#����� �����������#������ �� �!����#���#�.��̂������ ����������� ����!�����!���� �����#�����������������] ���#���� �� �!��������%� �����!���������� �� �!����#��� ��������#����� ���Z���� ���������������������#�� ��������� ����#���#���#���!!�������#������� �� ��������##��� �!�������#� ����#����� � �������#� ���������������� �����#�����������������������������#��_�!������\������ �������% �!���%� !������������������\������������ ����������� �������������������� ������������#������̀�#����#���� #�������!����a#��������� ���%%� ���������� ����!��������.���������(��b���������������������#����� �%�#� �����#���������.����#� ������������� ������������������_�� ��������#�����������������#����Z�����(�����������%� ��������%����������� ������%�.���� ����� �� �!�����#���!!�����������(����������#!������ �����#�!����� ��������������������] �� �!���#����������#�������������� ���� ������#���� �������_���#��� ���������#�������� ����#��� �����������#�#�b�� �����������Z�������!��������.�������� ����� �!���������������#������������ ���� �����������#��������Z�����%����#����������������#���� ��Z�!!������XZc���ZY�] ���#�������� ���������Z�����%����#d�����������������#���� ��Z�!!������XZc���ZY�e�������������#�!����������������!!�����������.�����������W��������#�f�#� ��� ����g������� ��� #����������������������#� #����#� ������������W� ���������������.������� ����� �!�������������������� ����� ��������#�����g�������������������������������%�Z���a�.��#�%����������������� �����������%����������!�����(�����#� #���]� ����������������� �� ���g�������%��(����!�����������#������������ ������%�.����#�Z����%�����������̀�#�������� ��#�����#�������%�����Z���d���(��[ ���������]�����̀�#������#������!������#��!���!����������%�����a.�#�������������������������"����������#� �� ������������#�����������������.� ̂��������!����� ����� �� ������#�!���������������#��� �a�� !���������������������������� ����.��%�Z����� �"������#�� ����������#������#���������#�� �"�����%� ��(���!��������e��� ���#��� ���������%���%� !��������#�Z����������������� �����#��������������Z����%�������������������% ��� ���� �����#�� ������#������!���������� �� �����Z����#��� �!������e��� �������Z������%� !��������� ��#������������������� �����������!!�#��������������������#� �"������!���������� �����.����#������������e��� ������ �� ������ ��������� ��������������� ���#��%� �� �!�����#��\�������� ����������%���\�� ������#���!��������% �!�Z�����!����������#������������ ��� #������������������%� ��������_�� ��������#�������������b�����#����� �\������%� ��������������#���#�������������!�������� �����#�������������������#����������������!����������#������������] ���#������� �����#�������������%� !�������������Z�������%%������g�������#����� ��� �����b�����#����\������������������� ����������#����� � ���� #����������#���#���-� ̂��#� ������.������������_�� ��������#��������������## ������������������������������������Z����#��� �!����������#������ �������% �!�������������������� ��������h������g��#������#�����������������!�������h�#��� !����� ����������h� ���!!��#��������������#�!� ���!�����]� ������������������(��[�����'����� �������� ��������#������� ����������������!�������#�������#� ������������ �������� ���������������� ��� #����#�� ��� ��� ��� �����#�� ��������������������!���� �g�#������!��� �� �!����#��� #.� ���Z�!������#������#�%����� ��� ��� �����#�������������������#� ���������������� ������������������#�#�W���� �������Z���d���������-����!����-��̂�� �� �!!������#������������(����������#��� �� ���Z�����%%� ����������#��_�� ���� �������������.������!!�������� ��� ���#���� �������!!����������������������� ���������%� �������� ��������#����������� ����h��#�������������#��� ����������.������!!����������� �!�����������������#� ����#�!�#��
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 ��� #��������� ���������������0������1 ��� �!�����!��������������#�� ��2�����%��  �.�#���������������!��� ��������������� 2������������#���������������������#�������3��#���!���!����������%�����4.�#��� ����������� �!��������������������������.�����!���!�����������4.�#��� ����������� �!��������� �����!��������� �������0������#�������� ���%��0�������������.����� ��������������������#������ �����.� 2����� ��!���5���%� ��������%�.� 2�����5�������������������� ���%����!.� 2���#���!!���������5�� ��������.� 2����������� �!���������� ����6����������������%�.� 2�������0�������#����������� �!����������� ��!���� ������%����%����������#�.� 2���������!��������� �����������7�!������.������%���� �0�� �!������%����������������#����������� �!�������%��.� 2� ��������'������!� ������������� �����%%��������#���� �#�8������%�9!� ������� �����#�����#� ����#������� ������ ���� �������%�������������������� �������%������������#���% ��� ���� ����#���#�������7������#���!!������.�#�� �������� �����#�������������������:��� � �����#�#����������������#�;<=>?@ABC?D�E>B=CFBAGAHAID�JKLM�NOMLPLOQ�LM�R�SRQRTUSUQP�NOMLPLOQ�VKLWK�UQWOSNRMMUM�MXNUYZLMOY[�YUMNOQML\L]LP[̂LQW]X_LQT�PKU�̀O]]OVLQT�PRMaMb�(� ������!�������������!�!�!�� ��������#����� ��������������������#�#� �������.� 2�������������� %� !������#���������������������� �����#��## ��������!����������� �����#�� ���������1 ���#�����!�!�!�� ��.���� ����� �%��#���2������ %� !�����������#����% �0������%� !���%��#���2����������� %� !����� ����.�������������.����� �%��������#������!�������#�!�2���� ���!!��#�������%� ��!����������� ��������� �!������� ���������������!�����1� ���������������� �� ���!�����%���.��!��������������#�������� ���.������#�!�2����� ���� ���!!��#��������#�����������#���!���������� ���!!��#�������(����!��������!���!�������#���%� ���� ����6��������#����!�����#� #��������������#�� ���#� ���������#����� ���#����� ��� ����#����������������  ��������� �����##������cdefghijhk�lcmggl�ndi�opngmqmrnsmedlt;uAHHB�v?CwAH>JKU�LQ_LZL_XR]�LQ�PKLM�NOMLPLOQ�LM�UxNUWPU_�PO�NOMMUMM�RQ_�UxKL\LP�PKU�̀O]]OVLQT�aQOV]U_TÛMaL]]M̂�RQ_�R\L]LPLUMb���������.� 2����2��.��#����%�����������������#��0����������� �����������������.� 2����2��.��#����%�y�#� �������������#�!�����������#����� #�������� ��������������.���� ����������#�� ���#� ��� �����#�����������������������#�������������!���#����z������'��''���#�'''��%������!� ������.����(����������������{�(�|��������� ��������������������������#�8��������}�����#�}�
��%�����~�������������������%���*�����������.� 2����2��.��#����%�y�#� �������������#�!�����������#����� #�������� ��������������.���� ����������#�� ���#� ��� �����#����#��� �������#�'���������{7�����~�������.���z������'�����������99:����������4#��� �!�������|����������.� 2����2��.��#����%� ������� �� �0�� �!�����%� ����������#�� ������%����������������� �������%�.����� �� �!�����������!!�������������� ����������#���  �� �% ������������7����� �� �!����#��� ���������������.� 2����2��.��#����%�� ����������� �����������#�� ���#� ����%�� �� �!#������!������ �� �!���� #�����������#���� ��������#!����� ������.���������%�������!!�������������!������#������������1 ��� ��� ��#�������6����#����� � ����������#���!��������.�������%��������� ��� �����#�����!���������� ��#����������������#������#����� �#���!������������.��#����%�� �"����!�����!�����2�������#������ �����������#������(�!���� ���#������� ��������#������������� ����!��2�������������.� 2����2��.��#����%��������!����������#����������.����#�%�!���� ����.������������
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����������������#�� ����%����%�#�����������%�������������1��������.�������� �������������!!������������#�������������������1�����������������������!���%����1�����������!��������#����� ����2������#�� �� ���2�����.��.� 1��#�����.� 1��%����� ��-� 1���#����#������.����!���!�!�#� �������.����������.� 1��������� ���%������!���#������� ������.�������� ��(�!���� ������������������������#����������������.� 1����1��.��#����%���%�.� ��� �� �!����������������� ���%��3%%���������#���-� #��3�����1��45������#�6�.� 6�������#�7��!���8��!���#����� ����� ���������!���� � �� �!�����.���������� ��������!!����%%�����9���!����:;<=<>?�@ABC<DAEAF>GHIJ�KLMMLNOPQ�RSTSUOMOVOJW�SXJ�XJYZOXJ[�VL�TJXKLX\�VIJ�JWWJPVOSM�KZPRVOLPW�LK�VIOW�TLWOVOLP]'#����%������������������������#��9��������� ��������������2��� ����!����#����%������ ������������������� �"���������9��������%�� �����#�����������#��!���!���� ���!!��#��������������� ���%�������4%%�����������!!��������.�������� ���� ��������#����. ������������#���������������̂!������ ����� �����_�!!������������ ����������������#�����%������������ �������#����. ��������#���!�1���%%�������� ������������������������%%���������������������#�!������������� ������.� 1���� �������������.�������� �����%����� ����� �������#��������� ������� ���������������� ����#�����������#���.����������������!�����%� !���%�!�#����%�.� 1������#�����������% �!�#��� ������������#�����������!������1� ���#��45� �����������#�"�#�!������#� �� ���� �����1���������#� ���������#�.� 1�.�����������!���� ��!�����̀#� ����#�� �!�!�� ����!!�����������#���������!���5�� �����#�� �. ���������� ���������#�%���������%� !������a�!����������������� �����������b��������� �����#���c�%� ��5���#�#��� ��#���%���!�������������������#��.��1��������� �1�����%� ��5���#�#��� ��#���%���!��45� ���������������#���%�%� ������������������#�� ��������������#���%�%� ���% �9������������%�����  ��������������� ����� .����!������"����������������������#�������� �����������!���� ��� �������#�����1����� #����#����� �����%��� ���� ����-� 1�������� ������� %� !�#��������%%������������.����� ����� �9�� �#�����%%̂���������������������������������������� ���������������#� �����������defghijklm�dnopqjplgpm�rpqijsjghijklt�hleukq�vjgpltptHIJ�KLMMLNOPQ�SXJ�VIJ�\OPO\Z\�YZSMOKORSVOLPW�KLX�VIOW�TLWOVOLP]
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School District of McFarland 
McFarland, Wisconsin

Updated March 9, 2023

Position Description

POSITION TITLE: Director of Equity (Districtwide)

QUALIFICATIONS:           

1. Advanced degree (Master’s or higher) in educational leadership, curriculum and instruction, or 
a related field and licensure or ability to obtain DPI licensure in an administrative category is 
preferred.  

2. Experience in practical application of closing the opportunity gap through continuous 
improvement within a K-12 school system is preferred.

3. Ability to create and lead effective professional development facilitating groups with diverse 
backgrounds, experiences and perspectives.

4. Ability to work in a cross-functional team environment, interacting effectively with multiple 
schools and departmental cultures, as well as community groups and organizations. 

5. Demonstrated competence in working with people from diverse backgrounds across race, 
gender, ethnicity, language, ability, sexual orientation, family background, and/or family 
income.

6. Successful experience in school administration is preferred.
7. Excellent written and verbal communication skills.
8. Excellent problem solving, conflict resolution and critical thinking skills.
9. Excellent collaborative and group processing skills and a willingness to participate in team 

leadership.
10.Excellent technology skills.
11.A record of success based on integrity, collaboration and leadership capability.

REPORTS TO: District Administrator

SUPERVISES: As assigned

JOB GOALS: The position of Director of Equity is responsible for co-creating and 
assisting in the execution of short and long range equity goals and 
strategies supporting the district’s strategic plan, mission and vision. This 
position co-creates and revises institutional policies, practices, structures, 
and programs fostering a climate of equity and acceptance that respects, 
values and responds to the diversity of students, staff, parents/guardians, 
and the community. The Director of Equity will collaboratively facilitate the 
District’s efforts in sustaining a culture of equity, inclusion, and belonging 
for students, staff, and families with a specific focus on the academic and 
social outcomes of underserved populations. The Director of Equity co-
creates strategies in connection with the workforce focus outcomes 
focused on increased recruiting, hiring and retention of a diverse staff that 
is representative of a global society. The Director of Equity supports 
district and building leaders and all staff in providing coaching, 
professional development and technical support to teachers, student 
services staff, support staff and administrators in addressing identified 
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equity challenges, both academic and behavioral. The Director of Equity 
will work with students and families in collaboration with other staff as an 
addition and not a replacement for the equity work of all staff. 

JOB RESPONSIBILITIES:
In collaboration with building and district leadership, the Director of Equity will (in order of priority):
  

1. Educational Excellence:
a. Co-lead, implement, and support strategies ensuring a culturally inclusive lens is 

integrated into the curriculum review cycle.  
b. Support professional educators in providing culturally responsive classroom instruction 

leading to an inclusive and equitable educational experience.  
c. Co-create, implement, and support strategies in connection with the district strategic 

plan focused on bringing equitable and exemplary student learning outcomes for 
students of color, English learners, and students receiving free and reduced meals, 
students with disabilities, students who are LGBTQIA+, and all historically marginalized 
students.  

d. Oversee the implementation of building level Equity Teams and a district level equity 
team focused on creating inclusive and equitable learning and working environments. 

2. Professional Development
a. Co-design and coordinate Professional Development opportunities in the area of equity 

and social justice to further develop the social and cultural competencies of district staff.
b. Research, understand, and share best practices in leading an inclusive and equitable 

school system.  
c. Coach district and building administrators in utilizing strategies in building inclusive and 

equitable learning and working environments. 

3. Systems, Policies, & Procedures 
a. Facilitate and be accountable for the ongoing improvement process of a district Equity 

Framework as it relates to the aligned outcomes in the district strategic plan.
b. Assist in the ongoing analysis of the data related to the system’s impact on students 

and families.
c. Co-create and revise policies and procedures reflective of an equitable multi-level 

system of support, including, but not limited to, building problem solving teams. 
d. Co-create, implement, and support strategies across the district that address racial 

disparities in student discipline and foster a student behavior management plan rooted 
in anti-racist, inclusive, and restorative practices.

e. Revise policies related to anti-harassment and support their implementation.    

4. Human Resources
a. Co-create strategies in connection with the workforce focus outcomes defined in the 

district strategic plan focused on increased recruiting, hiring and retention of a diverse 
staff that is representative of a global society.

b. Supports, monitors, and facilitates the equitable and consistent application and 
interpretation of District policies and/or State, Federal, and local regulations.

c. Support and co-lead the facilitation of staff Affinity groups. 

5. Student Engagement
a. Co-create and support student leadership opportunities in matters related to diversity, 

equity, and inclusion. 
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b. Support the coordination of on-campus and off-campus opportunities (i.e. workshops, 
national and state conferences) for students to further their own equity education or 
pursue specific long term goals (i.e campus visits).  

c. Engage with and support student organizations focused on equity, diversity, and 
inclusiveness (i.e. Affinity groups, Black Student Unions).

d. Engage with students, staff, and families in classrooms, common areas, co-curricular 
events. 

6. Family and Community Partnerships:
a. Engage with school community stakeholders including, but not limited to: School 

community-parent/guardian organizations, the Village of McFarland, business education 
partnerships, service clubs, and student organizations (i.e. Black Student Union).  

b. Serve as a liaison with local, state, and national agencies, organizations, and groups to 
cultivate partnerships focused on closing equity/achievement/graduation gaps.  

c. Serve as a liaison between families and schools in relation to equity-related 
opportunities and challenges 

7. Communications: 
a. Support and assist with district and building communications to ensure communications 

are culturally representative, representative of diverse family structures, and take into 
account home languages of families. 

b. In collaboration with District Administration, provide ongoing communication to all 
district stakeholders including the School Board regarding the District’s equity goals, 
vision, plan, and accomplishments.
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