VILLAGE OF MCFARLAND Sustainabi]ity & Natural Resources NOTICE OF PUBLIC MEETING

Committee
Monday, August 8, 2022 6:00 PM McFarland Municipal Center
Community Room
AGENDA

You are invited to this meeting through a Zoom webinar. The public is strongly encouraged to watch and participate in these

meetings remotely through either the webinar or telephone options listed below.

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/j/85120458074
Or by Telephone: +1 (312) 626-6799
Webinar ID: 851 2045 8074
Press *9 to raise/lower hand. Press *6 to mute/unmute.

1. CALL TO ORDER, ROLL CALL.

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the Sustainability & Natural Resources
Committee. Please remember this is a virtual meeting conducted through the Zoom online meeting
platform. Zoom meeting attendees wishing to address the Committee may do so using the Question
and Answer feature within the Zoom online meeting platform. You may state your name, address, and
provide your comments to the Committee for their consideration. Members of the public who are
present in person and wish to address the Committee should fill out a public comment form and turn
into the meeting chairperson. Members of the public may speak during public appearances or during
their selected agenda item as they designate on the public comment form. Please adhere to the 3-
minute time limit. Additionally, you may send your public comments to
sustainability@mcfarland.wi.us to be included as part of the meeting.

3. APPROVAL OF MINUTES.

a. Discussion and action regarding the minutes from the Sustainability and Natural Resources meeting

held on June 13, 2022.
4. BUSINESS.

a. Discussion regarding potential future community solar installation for property located at or around
3454 Siggelkow Road (Parcel 0710-654-8341-1).

b. Discussion regarding the Village's Sustainability Plan

c. Update regarding tree inventory completed by Wachtel Tree Science

d. Update regarding conservancy management plan being completed by RES.

5. SCHEDULE NEXT MEETING DATE.

a.

Monday, September 12, 2022 at 6:00 pm.
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6. ADJOURNMENT.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting or materials at the meeting to be in an accessible
location or format should contact the McFarland Municipal Center at (608)838-3153, 5915 Milwaukee Street, McFarland, Wisconsin, or village.clerk@mcfarland.wi.us
by 2:00 p.m. at least 5 business days prior to the meeting so that any necessary arrangements can be made to accommodate each request. If the meeting or request is less
than 5 business days from the meeting, requests for accommodations may still be made and reasonable efforts will be made to accommodate each request.
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Minutes
Sustainability & Natural Resources

Committee Meeting
June 13, 2022

Members Present: Mike Flaherty, Ed Wreh, Kitty Brussock (joined at 6:02 PM), Angela Freedman, Judy
Taber (joined at 6:03 PM), Darrel Waldera, David Wilson

Members Absent:  Bruce Fischer
Staff Present: Kong Thao
Staff Absent: Sayer Larson

1. CALL TO ORDER

Flaherty called the meeting to order at 6:01 PM.
2. PUBLIC APPEARANCES.

None.

3. APPROVAL OF MINUTES.

a. Wreh motioned to approve the minutes of the May 9, 2022, Sustainability & Natural Resource
Committee meeting. Seconded by Freedman. Motion carried 6-0.

4. BUSINESS.

a. Discussion and possible action to make a recommendation to the Village Board regarding Village
participation in the TerraCycle Program, request by Lydia Mikelbank, McFarland Girl Scout
Troop 1015.

Flaherty started the discussion by having Mikelbank give their presentation on the background for
the TerraCycle Program. Mikelbank’s presentation included a three-section board poster and a
medium sized box container from the TerraCycle Program. Mikelbank mentioned there are three
box sizes with their own pricing based on the collected materials. For the Candy and Snack
Wrapper boxes, small boxes cost $86.00; medium boxes cost $141.00, and large boxes are
$218.00. The purchase for each box includes its own return packaging. Mikelbank intends to create
flyers to further publicize the details about the TerraCycle Program in the Village. The following
items can also be included in the box.

e Air packaging
Bubble wrap
Cereal bag liners
Food storage and take out containers
Palate covers
Plastic bottles, shipping bags, plastic wrap and shrink wrap
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a. Example: Amazon Shipping bag

The Committee followed the presentation with questions concerning the types of materials
accepted, comparison of traditional recycling programs to this TerraCycle Program, activity
requested by the Village, the existing program in Monona, alternative locations, and partnership
with the Lion’s Club.

Mikelbank commented additional locations may include the Library and McFarland UCC (United
Church of Christ).

Taber commented that the Lion’s Club’s Recycling Beyond the Bag program in the Municipal
Center lobby is very successful. The Lion’s Club receives a park bench for every 500 Ibs. of plastic
collected. They are on their third bench. Additional locations where their recycling program
collects are the Village Library and One Community Bank. Collections are completed weekly.
Flaherty and Taber proposed a possibility of a partnership on the recycling program.

The Committee discussed the continued efforts by the Village following Mikelbank’s graduation
and eventual departure. Thao expressed concern over the duration for the program, frequency of
collection, and the party responsibility for sending the filled boxes out to TerraCycle.

Wreh motioned to recommend to the Village Board participation in the TerraCycle Program
through a pilot process as requested by Lydia Mikelbank, McFarland Girl Scout Troop 1015.
Seconded by Freedman. Motion passes 7-0.

b. Discussion and possible recommendation to the Village Board on Resolution 2022-16 to join
Wisconsin Local Government Climate Coalition, WLGCC.

Thao began the discussion by providing background on WLGCC and its existing sources. Thao
included information about past action taken by WLGCC related to current events, and current
committee members. Thao added that items taken by WLGCC tend to be time sensitive and would
require a quick response, however each member community has the option to sign on to any
position statement per their community.

Taber commented on the additional resources a group like WLGCC can provide in terms of
networking, collaboration, and the potential for more information. Flaherty concurred adding that
WLGCC will likely know where funds may be located along with sharing of best practices.

Wreh motioned to recommend to the Village Board approval of Resolution 2022-16 to join the
Wisconsin Local Government Climate Coalition. Seconded by Brussock. Motion passes 7-0.

c. Discussion regarding the Village’s Sustainability Plan

Thao led the discussion for the item by asking the Committee about their feedback and guidance
on areas of interest relating to the action plan as described in the Sustainability Plan. Freedman
commented on the importance to focus on achievable actions that could be met in the near-term
such as education on lawn care and native plantings. Flaherty proposed a monthly summary on the
activity by the Community & Economic Development Department. Flaherty commented on the
proposal of a second community garden and where the Village is at with this. Wreh asked Thao
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for clarification concerning which sections of the Sustainability Plan’s Action Plan the Committee
should be focused on. Thao commented the Committee should be focused on the near-term actions
among all six categories in the plan. Thao added that several of those actions are passive and
ongoing as completed by their respective departments. Any priority for near-term action requiring
funding would be for next year. Feedback on these items could also impact budgeting requests.

Flaherty continued by asked the committee for further feedback identifying action plan items
which would require funding. This may include rain barrels, recycling programming, and other
educational programs. Freedman commented on the importance of quantifying data to see
measurable results. Thao expressed interest in further research regarding electric vehicle
infrastructure throughout the Village.

Wreh commented on the activity of the BCycle program and where the Village is at with the
project. Thao commented the C&ED has not heard any activity on this project since its approval.

Brussock asked for clarification on the “community EV station” concerned on the rate for residents
to charge. Thao commented on the expected development for the Municipal Center into a
Community Center with the installation of more energy efficient features. Thao also mentioned
that further research needs to be done determining the exact approach the Village should be taking
with the charging stations, whether they are free or at a fixed rate. Waldera added to the discussion
providing some relative numbers on EV infrastructure. Waldera commented on future locations
which might be feasible for EV, such as the Public Works building and other public buildings.

Wilson asked Thao on the deadline for priority of action plans in the Sustainability Plan. Thao
stated the deadline for feedback from committee members should be during the week of July 4t
This coincides with when the agenda is being made.
5. SCHEDULE NEXT MEETING DATE.
a. Monday, July 11, 2022, at 6:00 PM

6. ADJOURNMENT.

Wreh motioned to adjourn; Brussock seconded the motion. Motion carried 7-0. Meeting
adjourned at 6:55 PM.
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VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Monday, August 8, 2022

SECTION: Business

DEPARTMENT: Administration

CONTACT: Andrew Bremer, Comm & Eco Dev Director

AGENDA ITEM: Discussion regarding potential future community solar installation for
property located at or around 3454 Siggelkow Road (Parcel 0710-654-
8341-1).

PREVIOUS ACTION:

April 11, 2022, Village Board unanimously approved issuing an offer to purchase parcel
#154/0710-354-8341-1.

ISSUE SUMMARY:

On April 5, 2022, approximately 68 acres of farmland was listed for sale on the Village's east
side. The entire listing consists of one 60 acre parcel and another 8 acre parcel (Property), both
owned by the Joseph McFarland & McFarland Trust (Seller). These lands were annexed to the
Village in 2017, are currently undeveloped farmland, zoned Exclusive Agriculture, and outside
of the Village's urban service area boundary. The properties are listed for a price of $55,000 per
acre, or $3,740,000 for the entire 68 acres.

On April 11, 2022, the Village Board unanimously approved issuing an offer to purchase parcel
#154/0710-354-8341-1 with the intent of working with Alliant Energy to develop a small-scale
solar installation on the property to offset the Village's municipal energy consumption through
renewable resources. The 8-acre property sits directly adjacent to the existing Wisconsin Power
& Light/Alliant electrical substation on the south side of Siggelkow Road. It is also nestled
between the substation and the Hope Rod and Gun Club, with a driveway easement along the
eastern property line serving the gun club. The eastern side of the parcel also contains the large
ATC overhead transmission lines. The property immediately to the west is undeveloped. In
early April, Village Staff met with various representatives from Alliant to discuss the possibility
of a solar installation on the 8-acre property. Given the proximity of the property to the
substation, Alliant has an interest in partnering with the Village to build a solar installation on
the property. Alliant operates a Customer Hosted Renewables Program in which they will pay
for the upfront costs to install solar infrastructure on municipal property and then provide an
annual lease payment back to the municipality. Typically, the lease agreements are written for
20 years with the ability to extend them. Alliant also pays for the cost of maintaining the solar
infrastructure. Municipalities have the option of receiving renewable energy credits to offset
their energy use, with the credits negotiated as part of the lease terms. Alliant indicated that the
size of the site is sufficient to offset both the Village's current firm load and the School District's
(not counting Waubesa Intermediate School, which is not in Alliant's service area). Thus
providing an opportunity for both the Village and the School District to offset their electrical
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usage through renewable energy sources as part of a partnership between the Village, School
District, and Alliant.

The accepted offer to purchase is contingent upon the Village negotiating and entering into a
binding agreement with Alliant Energy governing the future use of the Property for solar power
generation on terms and conditions acceptable to the Village. The OTP shall be void unless
such an agreement is entered into on or before December 14, 2022. By securing an interest in
the Property, Village Staff will be able to move forward with Alliant Energy Staff, and School
District Staff, on the design of the solar installation and the terms of the Customer Hosted
Renewable Lease for future consideration by the Village Board. There are many aspects to this
potential project that still need to be worked through in order to bring this potential project to
fruition; however, the first step of securing an interest in the property has been completed to
enable continuation of more detailed discussions.

FINANCIAL/BUDGET IMPACT:

The closing date for this acquisition is January 6, 2023. This will allow the Village to include
specific funding for this acquisition in the 2023 budget.

VILLAGE PLAN REFERENCE:

The 2021 Sustainability Plan included a near-term Energy Action to "work with energy
providers to develop a community-scale solar energy installation and/or develop a program for

leasing municipal rooftops for solar." The plan also includes the goal of achieving 50% of total
municipal energy consumed per year generated from renewables by 2030 and 100% by 2040.
The properties are currently planned for a mix of residential development and park/open spaces
in the 2008 East Side Neighborhood Plan. The Village is currently updating this plan and that
project can plan for this future solar installation.

ORDINANCE REFERENCE:

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

This item is presented for discussion only to inform the S&NR Committee members about this
future project. Staff will be working with Alliant Energy and the McFarland School District on
further design of the solar installation and lease terms in an effort to bring this project to
fruition. As this work progresses, there may be further opportunities for the S&NR Committee's
involvement in bringing this project to fruition.

ATTACHMENTS:
1. J.McFarland Property Map
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VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Monday, August 8, 2022

SECTION: Business

DEPARTMENT: Community Development

CONTACT: Kong Thao, Associate Planner

AGENDA ITEM: Discussion regarding the Village's Sustainability Plan

PREVIOUS ACTION:

May 9, 2022 - Staff introduced the Sustainability Plan and asked committee members to review
and provide feedback on the plan.

June 13, 2022 - Staff led the discussion on the Village's Sustainability Plan and requested the
committee identify several near-term items among the six focused categories to help establish a
direction and a budget for 2023.

ISSUE SUMMARY:

At their July 26, 2021 meeting, the Village Board accepted the Village's Sustainability Plan that
was created by the former Ad-Hoc Sustainability Committee after a year-long planning effort.
Staff presented the Sustainability Plan at the May 16th S&NR Committee meeting for
committee members to review at the June meeting.

June 13, 2022 - Staff led the discussion on the Sustainability Plan which included discussion on
near-term items, budget for 2023, and committee member's interests. Staff encouraged the
committee to review the near-term items of the six categories for Energy, Transportation, Solid
Waste, Water, Land Use & Development, and Community Health. What were some things
identified in the plan that committee members found interesting?

The link for the file can be found here: www.mcfarland.wi.us/399/Sustainability-Planning

COMMITTEE'S FEEDBACK

ENERGY

1. Community-scale solar energy installation (See agenda item 4.a.)
2. Energy conservation incentives

3. Programs for homeowners

4. Retrofit Stop and Streetlights with LED

TRANSPORTATION

1. Provide Electrical Charging Stations (2)

2. Transition of municipal vehicles to hybrid or electric (2)

3. Avalability of Public Transportation options - Work with Madison Metro to connect the Village to
metro transit services
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4. Collaboration with School District

SOLID WASTE
1. Village waste disposal site (4)
2. Backyard composting

WATER

1. Exceed county and state minimums required for protection of green spaces that play a key
role in water infiltration (2)

2. Rain barrels purchasing program

3. Minimize and find alternatives to the use of salt on low traffic roadways

4. Low flow water fixtures in municipal facilities (Mid-Term Actions)

LAND USE AND DEVELOPMENT

1. Require native landscaping in buffer areas around surface water and wetlands on both private
and public properties (4)

2. Affordable housing options

3. Encourage more native species of tree planting - propose Village Tax Credit Program

4. Progress towards net annual loss of wetlands (Mid-term Action)

COMMUNITY HEALTH

1. Adopt a Health and Equity in All Policy resolutions

2. Prohibit the use of tobacco and e-cigs on municipal properties; among all public facilities
3. Establish another Community Service day in the Fall of the year

4. Tree Protection Plan

The packet includes a markup copy of the Sustainability Plan with Staff notes.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
Sustainability Plan - Village of McFarland, 2021

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
This agenda item is for discussion only.

ATTACHMENTS:
1. McFarland Sustainability Plan FINAL 7-26-2021 (2022 Progress Notes)
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Sustainability Plan

cFarland

Sustainability: “Meeting the needs of the present without
compromising the ability of future generations to meet their
own needs.” (Bruntland Report, 1987)

ACCEPTED: July 26, 2021

! ( M SA PREPARED BY:
MSA PROFESSIONAL SERVICES

PREPARED FOR:
VILLAGE OF MCFARLAND, WI
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Sustainability Plan, Village of McFarland, Wi
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Sustainability Plan, Village of McFarland, Wi

EXECUTIVE SUMMARY

On January 13, 2020, the McFarland Village Board of Trustees adopted Resolution #2020-04, which
created a Sustainable McFarland Ad-Hoc Committee for the purpose of studying and creating a plan for
sustainability within the Village. The Board tasked the Committee with the following:
1. Work with the public, Village staff, consultants and others to draft and develop a sustainability
plan for implementation in McFarland.
2. Evaluate and make recommendations on the Village joining the WI Department of Natural
Resources Green Tier Program.
3. Atthe conclusion of all work, make a recommendation to the Village Board regarding the Ad-Hoc
Committee being established as a standing committee.

On September 14, 2020, the Village Board adopted Resolution #2020-16 approving participation in the
Wisconsin Department of Natural Resources Green Tier Legacy Community Program. The mission of the
Green Tier program is to help communities across the state of Wisconsin move continuously toward a
sustainable future through initiatives that promote environmental stewardship, economic growth, public
health, and social equity. Also in September, the Village joined Sustain Dane. Sustain Dane’s mission is
to inspire, connect, and support people to accelerate sustainable actions for community wellbeing. The
missions of these organizations align with the purpose of the Sustainability Committee. Participation in
these organizations provide motivation, structure, support, and educational resources to aid the
Committee’s efforts to study ways to improve sustainability within the Village and to take on actions that
may not otherwise happen without the support gained through these agencies. The Green Tier program
also provides additional benefits to the Village including receiving prioritization in applying for certain DNR
grants and streamlining in certain DNR permitting processes through gaining access to a DNR staff liaison.

Beginning in October of 2020, the Committee began working on the McFarland Sustainability Plan: a
systems approach to making the Village efficient, sustainable, and resilient. This summary explains the
Sustainability Plan, as well as the public process through which the plan was developed.

The Sustainability Plan addresses six separate, yet interconnected aspects of life within the Village of
McFarland: Energy, Transportation, Solid Waste, Water, Land Use & Development, and Community
Health. For each of these six categories, the Village created a vision statement; identified indicators by
which performance can be measured; selected desired performance trends; and prioritized a list of
possible actions to accomplish these objectives.

Guiding Plan Visions:

. , Energy
'@' Village government, residents and businesses embrace energy efficiency

~ strategies and renewable energy sources. Efforts are aimed at reducing the
local use of energy derived from fossil fuels each year, making steady progress toward a

100% clean energy future.

m‘ Transportation
()

®" McFarland has an extensive multi-modal transportation network that is
accommodating to the needs of all people, regardless of age, ability or income.
Community members are enabled to make sustainable transportation choices when

4|Page
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Sustainability Plan, Village of McFarland, Wi

traveling to and from work, school, and other daily activities. Village transportation
infrastructure is sustainably designed and integrated with a regional system that
combines timely, cost-effective public transportation options, like buses and light rail,
with a safe and ubiquitous network of routes for walking and bicycling.

E Solid Waste
The residents, businesses, and government of McFarland utilize the most efficient
and effective methods available to reduce, reuse, compost, and recycle waste.
Village government uses incentives and policies to limit unnecessary waste and promote
the lesser use and safe disposal of hazardous materials. Village residents and businesses
are knowledgeable and responsible about waste management methods, and they value
and celebrate the creative reuse of goods and materials.

‘. Water
——— McFarland has an abundance of clean water, including surface water and
groundwater, for both recreation and drinking. Public and private users limit
their use of groundwater while also seeking to optimize infiltration of stormwater through
best practices. Village government, residents and businesses endeavor to keep
groundwater and local waterways free of chemicals, salt, trash, soil, and excess nutrients.

/\ Land Use & Development
The Village of McFarland prioritizes the protection of environmentally sensitive

areas and biodiversity in land use decisions and preserves land strategically for
those purposes. The Village encourages diversity in both the built and business
environments, seeking mixed-use developments, neighborhoods with a mix of housing
types and price points, and a variety of business types in order to expand access to
housing, jobs, services, recreation, social interaction, and other basic needs. Higher
density and infill developments are encouraged so that land and infrastructure resources
are used efficiently. Streets and development sites utilize resilient, native landscaping
that enhances the aesthetic appearance and ecological health of the Village.

eeee Community Health
McFarland, including its government, residents, and businesses, embraces
community health and wellbeing as an integral part of sustainability. McFarland
is intentional about embracing diversity and inclusivity, such that all residents are able to
live happy and satisfying lives. Healthy food, clean water, housing, jobs, recreation
opportunities and health care are available and accessible to all residents regardless of
age, ability, gender identity, sexual-orientation, income, or ethnicity. The community
values social connections and civic participation and works together to meet the needs of

its most vulnerable residents.

The Sustainability Planis a living document and continual improvement and annual updates are an integral
part of the system. This living Plan is designed to help the Village adapt and improve performance each
year through incremental changes that will cumulatively result in increased efficiency, cost-savings,
environmental benefits, and long-term resilience. Each year the Village will evaluate performance, adjust
the desired targets if appropriate, and revise the action plan.
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The process through which this Plan was developed included:

Numerous public working meetings with the Village Sustainability Committee, November 2020
through June 2021

A Public Visioning Session, February 11, 2021

A Community Survey, May 2021

A Business and Developer Focus Group, June 24, 2021
Progress reports to the Village Board, periodically

Review of the final draft and recommendation to the Village Board by the Ad-Hoc Committee, July
8, 2021

Public presentation and acceptance by the Village Board, July 26, 2021

Through this intensive public process, the Village has made strides toward integrating sustainability and
resiliency into all facets of municipal operations and influence. This plan enables future actions and
investments toward improved environmental performance, continued fiscal prudence, and a high quality
of life for all residents.

6|Page
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Sustainability Plan, Village of McFarland, Wi

1. WHAT IS THE MCFARLAND SUSTAINABILITY PLAN?

This plan offers a guiding vision, measurable objectives, and targeted strategies (plans of action) to help
the Village and its residents and property owners operate more efficiently and sustainably. This plan acts
as an adjunct to the Village’s Comprehensive Plan and serves to directly support the Village’s Community
Vision and Mission:*

Community Vision:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers a high
quality of life and a supportive environment in which all citizens may practice their individual value
choices. The community actively seeks to preserve its proud heritage, protect its abundant natural
resources, plan for responsible and balanced residential and commercial growth, promote a viable
economic base, support educational excellence, provide diverse leisure options, and foster a
healthy social fabric.

Community Mission:

With direction encouraged from an engaged citizenry, Village elected officials and employees will
maintain and enhance the quality of life of the community by delivering quality services in an
efficient and accountable manner and by providing an orderly, unbiased system of government
that is transparent and accessible.

Guiding Principles
Sustainability is defined commonly as, "meeting the needs of the present without compromising the
ability of future generations to meet their own needs." (Brundtland Report, 1987)

Sustainability is referred to as a whole systems approach addressing the environment, social equity, and
the economy, which are also known as the three “E’s” or the “triple bottom line.” Sustainability
emphasizes the importance of balancing all three considerations in every decision-making process. This
concept of sustainability incorporates effort and impacts at both the local and global scale — the Village
affects and is affected by change at both scales, including global climate change.

This plan embraces the following sustainability principles:

1. Reduce dependence on fossil fuels and extracted underground metals and minerals.

2. Reduce dependence on chemicals and other manufactured substances that can accumulate in
nature.

Reduce dependence on activities that harm life-sustaining ecosystems.

4. Reduce barriers to achieving present and future human needs equitably and efficiently.

w

Equity

Sustainability in the Village of McFarland, as it relates to equity, is focused on enabling people with the
resources necessary to balance environmental and economic systems. We strive to deconstruct barriers
which limit the equitable distribution of goods and services to those who live in out community. A system

! McFarland Strategic Plan 2020-2030
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that addresses the needs of some people more than the needs of others is not sustainable. This plan
seeks to enable all residents to meet their needs.

Plan Organization

This plan is organized into the following focus areas: Energy, Transportation, Solid Waste, Water, Land
Use & Development, and Community Health. Within each focus area the plan identifies:

e Avision statement to describe in qualitative terms what sustainability looks like within that
section.

e Specific indicators that will serve as baseline sustainability indicators to align with the vision
statement by which the Village can quantify performance and progress.

e Specific goals and performance targets to which the Village aspires.

e An action plan that provides for specific projects, programs, and initiatives to help the Village
achieve the set targets and vision.

2. Previous Planning Efforts

The Village’s Strategic Plan 2020-2030 (adopted 2020), the Comprehensive Plan (adopted 2017), the
East Side Neighborhood Growth Plan (adopted 2008), and the Village Board Goals 2019-2020 (adopted
2019) all include visions, goals and objectives related to sustainability.

The Strategic Plan states:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support
educational excellence, provide diverse leisure options, and foster a healthy social
fabric.

A goal from the Comprehensive Plan:
Pursue Local Opportunities to Mitigate and Adapt to Climate Change. The Village will
advance local practices to mitigate or reduce the release of greenhouse gasses, and
work to increase the community’s resilience to the impacts of climate change.

A 2019 Village Board objective:

Develop measurable actions and standards for the advancement of sustainable
initiatives within the Village.

A complete summary of existing goals, objectives, policies and actions from recently approved Village
Plans is located in Appendix D.
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3. Planning Process

The Sustainability Plan is designed to be a living document that is constantly evolving and growing to meet
the needs of the Village. An essential component to the System is an active public process. Opportunities
for public participation included a series of Sustainability Committee working meetings, meetings with
Village staff, a public visioning event, an internet survey, the public presentation of the Plan, and finally,
adoption of the Plan by the Village Board.

Sustainability Committee Meetings

The Village formed an Ad-Hoc Sustainability Committee to coordinate and guide the development of the
Sustainability Plan. The Sustainability Committee consists of residents of the Village and the Community
Development Director who served as staff for the Committee and as liaison to other Village Department
Heads. The Committee met on a monthly basis to develop the Plan, beginning in June of 2020. All the
meetings were open to the public and public comment was allowed. The Sustainability Committee kept
the Village Board informed on progress throughout the process.

On February 11, 2021, the
Sustainability Committee
hosted a virtual public
visioning session to help
kick off the project. The
meeting’s activities were
organized around the six
categories or systems upon
which this project focuses:
Energy, Transportation,
Solid Waste, Water, Land
Use & Development, and
Community Health. During
the meeting, participants

were put into breakout
rooms, facilitated by
consulting staff  and

committee members. Each
breakout focused on two
topics and asked
participants to brainstorm
visions, barriers to the
vision, and actions to

Public Visioning Session
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Questions:

1. In an ideal world, what does sustainability in
energy/transportation look like in McFarland?

2. Why doesn't it ook this way now? What are the
barriers/roadblocks to achieving the vision?

**Repeat questions one and two for the second topic
prior to moving on to question 3**

3. Brainstorm actions you think McFarland could take
in order to reach your ideal vision for either/both
topics.

*Utilize sticky notes (the symbol under the arrow on
the left side of the page) to place thoughts onto the
appropriate boards.

*The facilitator will tell you when to start and stop
placing sticky notes on a particular board(s).

achieve the vision for each topic. There were three rounds of breakouts, which allowed participants to
comment on all six topics. Each round had the participants brainstorm using an online tool called Miro?
(see Figure 1). The tool enabled participants to place sticky notes on boards just as they would have at an

2 https://miro.com/
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in-person meeting. The visioning session was attended by more than 30 community members. A full
summary of visioning session results is in Appendix C. The comments were synthesized into the six vision
statements in the Executive Summary above.

Community Survey

In May of 2021, the Sustainability Committee and the Village of McFarland hosted an online survey to gain
a deeper insight into Village residents’ desired future direction for the Village. The survey asked for
feedback regarding the level of support for the draft visions and select actions proposed to achieve those
visions. Comments and ideas from the community survey, the public meetings, as well as input from
Village staff and elected officials were all used to inform the action items found in the next section of this
document.

As with any survey, there were a wide range of responses, ranging from people who are very excited and
passionate, as well as knowledgeable, about sustainability issues to respondents who were neither
interested nor willing to support the efforts; and there were many responses that fell in between these
two extremes. In general, survey respondents embraced many of the different facets of sustainability
presented in the survey. However, there was also a general concern with the expenses of implementing
many of the actions and with duplicating efforts that were already underway by other organizations. The
complete survey results, including a summary, can be found in Appendix B.

Focus Group

A focus group discussion was held on June 24, 2021 with six developers from the McFarland area. The
developers specialized in everything from single-family subdivision development, senior housing,
commercial, and multi-family development, both market rate and affordable. We asked the participants
four main questions, regarding how they are proactively addressing sustainability, what the barriers are
to addressing sustainability, how the Village can help, and whether they had any feedback on the
proposed actions of this plan.

The most common ways the participants said they address sustainability now is through building envelope
efficiency/insulation, in-floor radiant heating, solar, allowing renewable energy in neighborhood
covenants and native plantings. Barriers mentioned included cost, lack of available financing, and lack of
knowledge about techniques and incentives. They said the Village could help by sharing information on
best practices and incentive programs, giving additional tax increment financing incentives to projects
that include renewable energy, and granting credits on impact fees if a development utilizes more green
building techniques. There was general support for the actions in the plan, but there was also consensus
that more incentives are better than more regulations.
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4. ACTION PLAN

The Sustainability Framework is the core of the Village of McFarland Sustainability Plan. This action plan
is organized into the six interrelated topic areas: Energy, Transportation, Solid Waste, Water, Land Use &
Development, and Community Health.

Within each topic area are five types of information:

e Background

e Vision Statement

e Sustainability Indicators

e Targets

e Actions to achieve the targets

Indicators

The sustainability indicators in each area were chosen in accordance with the following criteria:
1. Istheindicator worth tracking to see a pattern over time?

Does the indicator measure an area where action items can have an impact?

Is the indicator easy to measure?

Is the data readily available and reproducible on an annual basis?

Are the action items related to the indicators accomplishable?

uhwnN

The sources and baseline years of the indicator data are included in Chapter 7 — Methods and Sources.

Targets

Targets are the improvement goals that the Village has set for itself. The majority of the targets look
ahead 10 years. Some of the targets are very specific, others are a simple “decrease” or “increase.” The
main purpose of the targets is to help the Village track progress toward its visions. The targets may be
reevaluated every 2-3 years.

Actions

Each set of actions is broken down into near-term, mid-term and long-term actions. These timeframes
are defined as follows:

o Near-Term = action should begin within 1-2 years

o Mid-Term = action should begin within 2-4 years

o Long-Term = action should begin within 4+ years

The timeframes are meant to indicate roughly when the Village would like to begin working on the
actions. Thus, the near-term actions are what the Village has deemed to be the highest priority, the
mid-term actions are a secondary priority, and the long-term actions are a third priority.

The actions were prioritized based on an assessment of the following criteria:
1. Impact —how big of an impact the action is likely to have on the indicators.

a. Low
b. Medium
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c. High
2. Cost —roughly how much it will cost the Village to complete the action.
a. §$=likely can be done at staff level with little to no expenditures
b. $S = likely requires both staff involvement and potential professional consultant
c. SSS = likely requires major capital expenditures by the Village
3. Staff Effort — the level of staff effort needed to complete the action.

a. Low
b. Medium
c. High

4. Duration — approximately how much time it takes to complete the action, once begun.
a. 3-6 months
b. 6 months—1 year
c. 1-3vyears
d. 3+vyears
e. Ongoing
f.  Recurring
5. Status — current status of the action.
a. Not begun
b. Inprogress

The visions, indicators, targets and actions can be found on the following pages, organized by topic area.
The indicators and targets are listed here in their entirety; the actions are listed in simple priority
groupings.

The full action spreadsheets, which include all the prioritization criteria listed above, as well as an
identification of the party(ies) responsible for completing the action, are included in Appendix A. It should
be noted that the Ad-Hoc Sustainability Committee is not listed under “Responsible Committee or
Commission” in the spreadsheet because it is assumed the Committee will be involved in all aspects of
the implementation of this plan. The listed Committee or Commission in the spreadsheet is the
responsible party in addition to the Ad-Hoc Committee. In order to efficiently implement the actions of
this Plan, it is recommended that the Ad-Hoc Sustainability Committee be turned into a standing
Sustainability Committee.
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Energy

s~ Accordingtothe Inventory of U.S. Greenhouse Gas Emissions and Sinks 1990-2019, 25% of total

A U.S. greenhouse gas (GHG) emissions came from the energy sector.?
= efficiency and conservation by Village residents, businesses and in municipal operations will

Increasing energy

allow McFarland to reduce its overall energy use and thus reduce GHG emissions. The adoption of
renewable energy sources will further assist McFarland in becoming more energy self-sufficient, reducing

demand for fossil fuels.

VISION STATEMENT

year, making steady progress toward a 100% clean energy future.

Village government, residents and businesses embrace energy efficiency strategies and renewable
energy sources. Efforts are aimed at reducing the local use of energy derived from fossil fuels each

Energy Indicators Baseline Goal
Total Municipal Electricity Consumption per Year (kWh/yr)*® 538,533.3 Decreaszeol;; 20% by
*Public Works (kWh/yr/sq. ft.) 2.4 Decrease
*Library (kWh/yr/sq. ft.) 10.0 Decrease
*Municipal Center (kWh/yr/sq. ft.) 8.6 Decrease
Municipal Electricity Consumption for Streetlights per Year (kWh/yr) 46,289.2 Decreaszeol;;m by
Total Municipal Natural Gas Consumption per Year (Therms/yr} * 25,857.7 Decreas;]:; 20% by
*Public Works (Therms/yr/sq. ft.) 0.2 Decrease
*Library (Therms/yr/sq. ft.) 0.6 Decrease
*Municipal Center (Therms/yr/sq. ft.) 0.3 Decrease
Total Residential Electricity Consumption per Capita per Year (kWh/yr) 26,653.4 Decreas;):; 10% by
Total Commercial/Industrial Electricity Consumption per Year (kWh/yr) 71,222,724 Decreasze():; 10% by
Total Residential Natural Gas Consumption per Capita per Year (Therms/yr) 288 DECFEES;Q::) 10% by
Total Commercial/Industrial Natural Gas Consumption per Year (Therms/yr) 1,101,335.4 Decreaszeol;; 10% by
Total Properties with Solar & kW Production per Year 30 (since 2011) Increase
Community-Wide Percentage of Total Energy Consumed Generated from 13.5% (MG&E) 50% by 2040 & 100%
Renewables per Year by 2050
Municipal Percentage of Total Energy Consumed Generated from Renewahles per 0.0% 50% by 2030 & 100%
Year by 2040
3 https://cfpub.epa.gov/ghgdata/inventoryexplorer/
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Energy Actions

Near-Term Actions
Staff 2023 CIP/ S e

Brooma ] »

Net-Zero Public
Safety Center
under contraction.
Staff currently
discussing possible
additional solar
opportunities with
Alliant.

Conduct energy audits of all municipal facilities to identify potential energy efficiency
improvements.

Establish a policy requiring all major remodeling of municipal buildings and any new municipal
buildings include energy efficiency measures.

Replace stoplights with LEDs.

Replace streetlights with LEDs.

Utilize the Outlook Newsletter, or other forms of print and social media, to annually distribute
information on rebates and tax incentives for renewable energy and energy efficiency.

Work with energy providers to develop a community-scale solar energy installation and/or
develop a program for leasing municipal rooftops for solar.

Mid-Term Actions

Utilize the EPA's Greenhouse Gas Equivalencies Calculator to measure and track greenhouse gas
emissions from municipal facilities and operations.*

Complete EPA Energy Star Portfolio Manager spreadsheet for government energy use.’

Utilize the EPA's Greenhouse Gas Equivalencies Calculator to measure and track greenhouse gas
emissions community-wide. 6

Develop a financial assistance program to help private property owners with renewable energy
improvements.

Long-Term Actions

~N

Adopt a Residential Energy Conservation Ordinance (time-of-sale certification and upgrades).
Retrofit streetlights with solar power.

Hold a sustainability fair to bring in renewable energy companies to demonstrate and provide
education on their products.

J

4 https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator

5 https://www.energystar.gov/buildings/benchmark

6 https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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Transportation

The transportation sector is the largest contributor of GHG emissions in the U.S. According to
a‘ the Inventory of U.S. Greenhouse Gas Emissions and Sinks 1990-2019, transportation

accounted for the largest portion (29%) of total U.S. GHG emissions in 2019.7 By increasing the
availability of alternative modes of transportation, the Village will be able to reduce its overall carbon
footprint and have less of an impact on the surrounding atmosphere, which will also improve community
health. Additionally, it will lead to a more equitable transportation system, giving those who do not have
access to a car the opportunity to reach destinations, like work and school.

VISION STATEMENT

McFarland has an extensive multi-modal transportation network that is accommodating to the
needs of all people, regardless of age, ability or income. Community members are enabled to
make sustainable transportation choices when traveling to and from work, school, and other
daily activities. Village transportation infrastructure is sustainably designed and integrated with
a regional system that combines timely, cost-effective public transportation options, like buses
and light rail, with a safe and ubiquitous network of routes for walking and bicycling.

Transportation Indicators Baseline Goal
Number of Public EV Charging Stations 0 Increase
| to 80%
Percentage of Collector and Minor Arterial Roadways with Marked Bike Lanes 33.6% ncreaszeD:O by
Percentage of Roadways with Sidewalks on At Least One Side 42.7% Increase
Ratio of Off-Street Multi-Use Path Miles to Total Street Length 7:55 Increase
I to 5%
Percentage of People who take Public Transportation to Work 0.4% ncrea.;:;ag by
Percentage of People who Carpool to Work 6.2% Increase
Municipal Transportation Fleet Baseline Goal
| # |
Number of Hybrids 0 feresse .as rEAEEE
vehicles
| # |
Number of Electric Vehicles 0 feresse .as rEliEEE
vehicles
Gasoline Used (gallons/yr) 14,237.8 Decrease
Diesel Used (gallons/yr) 7,473.8 Decrease
Alternative Fuels Used (CNG, biodiesel, propane, etc.) 0 Increase
7 https://www.epa.gov/greenvehicles/fast-facts-transportation-greenhouse-gas-emissions
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Transportation Actions

ﬂear-Term Actions \

Planned as partolr ] ® Amend the parking ordinance to require bike parking for all new commercial and multifamily
Zoning Code update buildings.
2024 CIP e Amend the parking ordinance to reduce minimum off-street parking requirement and/or add

parking maximums for new development to limit excess pavement.

[On-going |o Any proposal to add lanes to a two-lane roadway will be evaluated for a center turn lane, the
preferred option over an expansion to four lanes.

e As municipal vehicles need replacement, evaluate the purchase of hybrid, electric or alternative

fuel vehicles.
I—% e  Work with Madison Metro to connect the Village to Metro transit services.
On-going, staff e Develop more on- and off-road bike trails.
have had initial e Provide electric vehicle charging stations at municipal facilities.
conversations
with staff at Metro

Mid-Term Actions
e Banidling for more than 5 minutes with municipal vehicles except for emergency vehicles.
Nas been done e Utilize the Outlook Newsletter, or other forms of print and social media, to annually inform
once residents of existing ridesharing programs.
e Amend the Zoning Ordinance to require electric vehicle charging stations in new multi-family
developments.
e Collaborate with the school district to survey students about transportation choices and
evaluate safe routes conditions at each school.

Long-Term Actions
e Add sidewalks within existing neighborhoods where none currently exist.
o Apply for Bicycle Friendly Community status with the League of American Bicyclists and work to
achieve silver or gold status.?

8 https://www.bikeleague.org/community
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Solid Waste

Landfills are the third-largest source of human-related methane emissions in the United States,
'E accounting for approximately 15% of these emissions in 2019. Methane is a powerful GHG; 28-

36 times more powerful than CO,. According to the U.S. EPA, the methane emissions from
landfills in 2019 were approximately equivalent to the greenhouse gas (GHG) emissions from more than
21.6 million passenger vehicles driven for one year or the CO2 emissions from nearly 12.0 million homes’
energy use for one year.® By reducing the amount of waste that goes to the landfill, McFarland and its
residents can lower the Village’s carbon footprint.

VISION STATEMENT

The residents, businesses, and government of McFarland utilize the most efficient and effective
methods available to reduce, reuse, compost, and recycle waste. Village government uses
incentives and policies to limit unnecessary waste and promote the lesser use and safe disposal
of hazardous materials. Village residents and businesses are knowledgeable and responsible
about waste management methods, and they value and celebrate the creative reuse of goods
and materials.

Solid Waste Indicators Baseline Goal
Total Solid Waste Generated Including Recycling (tons/yr) 3,849.76 Decreaszeol;\(; 2Ll
Percentage of Solid Waste Recycled by Weight 31.7% Increaszeot:O45% L
9 https://www.epa.gov/Imop/basic-information-about-landfill-gas
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Solid Waste Actions

(Near-Term Actions \

e Create a municipal purchasing policy that requires consideration be given to whether a product is
made from renewable and/or recycled materials.
|On-90inZ| e Utilize the Outlook Newsletter, or other forms of print and social media, to annually inform
residents about recycling, backyard composting, product re-use and waste reduction.
K e Facilitate a group buy program to offer compost bins to Village residents. J

Mid-Term Actions

e C(Create a program to encourage and facilitate the practical reuse of waste from private and
municipal construction projects.

Long-Term Actions
e Create a Village compost site for food waste.
e Create a community upcycle location or event.
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Water

Water is life, yet the average family in the U.S. can waste up to 180 gallons a week due to
household leaks and inefficient faucets.'® Half of the rivers and streams and more than a third
of the lakes in the U.S. are polluted.’ Nutrient pollution (nitrates and phosphates) is the
leading source of contamination, owing mainly to farm waste and lawn fertilizer runoff. By making efforts
to conserve water and by using sustainable methods of paving, lawn and landscape maintenance,
McFarland and its residents can have a direct positive impact on the Village’s surface water and

groundwater resources.

VISION STATEMENT

free of chemicals, salt, trash, soil, and excess nutrients.

McFarland has an abundance of clean water, including surface water and groundwater, for
both recreation and drinking. Public and private users limit their use of groundwater while
also seeking to optimize infiltration of stormwater through best practices. Village
government, residents and businesses endeavor to keep groundwater and local waterways

Water Indicators Baseline Goal
Municipal Gallons of Groundwater Used per Year* 682,200 Decreas;(}:r} 20% by
*Public Works {gallons/yr/sqg. ft.) 14.5 Decrease
*Library (gallons/yr/sq. ft.) 4.5 Decrease
*Youth Center (gallons/yr/sq. ft.) 12.0 Decrease
*Municipal Center (gallons/yr/sq. ft.) 7.4 Decrease
Percentage of Ground Water Lost per Year 10.1% Decrease or maintain
Residential Gallons of Groundwater Pumped per Capita per Year 148,961,400 Decreas;}l;: 20% by
Commercial/Industrial Gallons of Groundwater Pumped per Customer per Year 23,204,400 Decreas;ﬁt;; el
Wastewater Discharged per Capita per Year (gallons) 28,150.1 Decreas;ol;zj} 10% by
10 https://www.epa.gov/watersense/statistics-and-facts
" https://www.nrdc.org/stories/water-pollution-everything-you-need-know
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Water Actions

Staff are currently
working on updates .
to Village stormwater Near-Term Actions

gz?nafneczigtbrmg . [>* Exceed county and state minimum requirements for protection of green spaces that play a key
line with recent role in water infiltration.
County updates e Purchase rain barrel kits and hold classes through McFarland Recreation Activities & Play for

residents to purchase the kits at a discount and make and decorate their own rain barrels.
e  Utilize the Outlook Newsletter, or other forms of print and social media, to annually inform
residents about waterway health best practices for lawn care, landscaping and fall leaf
management.

Active Salt Savor program (e Develop a program or work with existing agencies to assist residents with purchasing and

installing low-flow water fixtures and replacing water softeners.
e Minimize and find alternatives to the use of salt on low traffic roadways.
I—ﬁ e Evaluate the Subdivision Ordinance for reductions in required pavement width for new roads in

Planned as part of new subdivisions to reduce the amount of impervious surface.

Zoning Code update
2024 CIP

Mid-Term Actions
o Install low-flow water fixtures in municipal facilities.
e Incentivize water conservation by increasing water rates for higher usage during next rate
review with PSC.
e Replace all toilets using > 1.6 gpf in all municipal facilities.
e Install waterless urinals in men's restrooms at all municipal facilities.
e Install rain barrels at all municipal facilities and utilize rainwater for municipal watering.

(Long-Term Actions \

e Join EPA's WaterSense Program for water utilities.?

e Identify culverts that obstruct fish migration and install fish friendly culverts where needed.

e Perform a system-wide water audit and develop a water loss control plan.

e Develop a program for financial assistance for sewer lateral replacements.

e During road or public parking lot reconstruction, develop a plan for reduction of paved surfaces
K or inclusion of permeable pavement where possible. j

12 https://www.epa.gov/watersense
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Land Use & Development

to urban sprawl, excessive segregation of land uses, car dependence, and loss of important

/\E Growth and development are essential for any community, but if not well planned, it can lead

environmental corridors. The Village can create a more socially, environmentally, and
economically sustainable community by encouraging a diversity of land uses and businesses, by locating
important amenities within walking or biking distance of residential areas, and by ensuring new

developments are designed to minimize their environmental impact.

VISION STATEMENT

The Village of McFarland prioritizes the protection of environmentally sensitive areas and
biodiversity in land use decisions and preserves land strategically for those purposes. The Village
encourages diversity in both the built and business environments, seeking mixed-use
developments, neighborhoods with a mix of housing types and price points, and a variety of
business types in order to expand access to housing, jobs, services, recreation, social interaction,
and other basic needs. Higher density and infill developments are encouraged so that land and
infrastructure resources are used efficiently. Streets and development sites utilize resilient, native
landscaping that enhances the aesthetic appearance and ecological health of the Village.

Land Use & Development Indicators Baseline Goal
Residents per Square Mile within the Village Limits 1,893 Maintain or increase
Residents per Square Mile of Land in Urban Service Area within Residential Districts L .
. . . 5,266 Maintain or increase
(including PUD; excluding RH-1 & RH-4)
Percentage of Housing that is Multi-Unit 17.7% Increase
Percent of Land Area within the Urban Service Area Developed as Mixed Use
. X K 0.3% Increase
(Residential & Commercial)
Increase to above
Walkability Index 5.76-10.50
Y 10.5 by 2030
Area (sq. ft.) of Community Gardens per 1,000 Residents 6,812 Maintain or increase
Area (acres) of Active Parkland per 1,000 Residents 17.9 18.4 by 2030
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Land Use & Development Actions

Near-Term Actions

e Instead of grass lawns, utilize more native landscaping on municipal properties that are not used
for recreation purposes.

e Require native landscaping in buffer areas around surface water and wetlands on both public and
private property to protect water quality.

e Utilize the Outlook Newsletter, or other forms of print and social media, to annually inform
residents about native landscaping.

e Amend Village ordinances to allow for a no-mow May.

e Identify streets lacking trees and develop a plan to plant trees.

Planned as part of
Zoning Code update |Mid-Term Actions

2024 CIP Amend the zoning ordinances to allow for more housing options, including accessory dwelling
units and attached unit housing.
'Sﬂ;jpgol\?éiegsﬁbifﬁéod e Review and update Village plans and ordinances to look for opportunities to utilize land more
Plan Update efficiently, such as reducing setbacks and minimum lot sizes.
e Make progress towards no net annual loss of wetlands or purchase wetland mitigation credits
where impacts to wetlands may not be avoidable.
e Identify and inventory priority areas for infill development, including those eligible for brownfields
funding.

Long-Term Actions
e Create a second community garden.

Planned as partor | ®  Amend the zoning ordinances to allow beekeeping in single- and two-family residence districts.

Zoning Code
update 2024 CIP

1 Town of

Cottage Grove

B MAP 6
= FUTURE LAND USE

8

x>

Village,
i M(F:ﬁind

COMPREMENSIVE PLAN

Town of
Pleasant Springs
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Community Health

e « « « Community sustainability is ultimately about sustaining a high quality of life for residents, and

the health of individuals and families is critical to quality of life. Health is interconnected with

the economic and environmental conditions that determine community sustainability. A

healthy community is also an equitable community, in which all residents have adequate resources and
opportunities to maintain their health.

VISION STATEMENT

McFarland, including its government, residents, and businesses, embraces community health and
wellbeing as an integral part of sustainability. McFarland is intentional about embracing
diversity and inclusivity, such that all residents are able to live happy and satisfying lives. Healthy
food, clean water, housing, jobs, recreation opportunities and health care are available and
accessible to all residents regardless of age, ability, gender identity, sexual-orientation, income,
or ethnicity. The community values social connections and civic participation and works together
to meet the needs of its most vulnerable residents.

Community Health Indicators Baseline Goal
Rates of Homeownership 78.5% Increase
Percent of People Living in Poverty 2.6% Decrease
Village Median Household Income 587,394 Track
| to 100%
Households with an Internet Subscription 92.1% feresse o by
2030
Percentage of Students that Qualify for Free and Reduced Lunch 17.0% Track
Percentage of middle school students who participate in programs at McFarland 20.0% Increase to 50% by
Youth Center ' 2030
Percentage of Women Owned Businesses 40.8% Increase
Percentage of Minority Owned Businesses 4.7% Increase
AARP Livability Index Score 66 Increase
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Community Health Actions

Near-Term Actions \
e Adopt a Health and Equity in All Policies resolution.®?
e Add additional community service days.
e Build a multi-generational community center.
e Prohibit tobacco and e-cigarette use on all municipal properties, including parks.

Mid-Term Actions
e Increase recreation programs through the Village.

e Incorporate community health and wellness considerations when updating existing plans.
Planned as part of

Zoning Code update | ®  Evaluate multi-family design guidelines related to outdoor spaces and amenities.
2024 CIP

Long-Term Actions

e Utilize Crime Prevention Through Environmental Design (CPTED) and active threat planning to
make public spaces, such as recreational space, crime free.'

13 https://www.apha.org/topics-and-issues/health-in-all-policies
14 https://www.cpted.net/
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KEY

Responsible Committee or Commission*

Cw
FC
PC
PK
PS
PU

PW

n/a

Priority Rankings
Near-Term =
Mid-Term =
Long-Term =

Committee of the Whole

Finance Committee

Plan Commission

Parks Committee

Public Safety Committee

Public Utilities

Public Works Committee

Can be done at staff level without committee or commission involvement.

First Priority - Begin in 1-2 years
Second Priority - Begin in 2-4 years
Third Priority - Begin in 4+ years

*These responsible committees/commissions are in lieu of, or in addition to, a Sustainability Committee
if the Village Board does not create a standing Sustainability Committee.
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Responsible
Staff Responsible Person or Committee or
Energy Actions Impact  Cost Effort Duration Status Department Commission
Near-Term Actions
Conduct energy audits of all municipal facilities to identify potential i . .
.- . Medium S Medium 6 mos-1yr Not Begun Public Works PW
energy efficiency improvements.
Establish a policy requiring all major remodeling of municipal buildings i . i .
. . R - Medium S Low 3-6 mos Not Begun Administration/Public Works PW
and any new municipal buildings include energy efficiency measures.
Replace stoplights with LEDs Medium S Low Ongoing In Progress Public Works PW
Replace streetlights with LEDs Medium S Low Ongoing In Progress Public Works PW
Utilize the Outlook Newsletter, or other forms of print and social media, .
i . . . . . Community Development/
to annually distribute information on rebates and tax incentives for Low S Low Recurring In Progress o n/a
- Communication & Technology
renewable energy and energy efficiency.
Work with energy providers to develop a community-scale solar energy c itv Devel t/Publi
installation and/or develop a program for leasing municipal rooftops for High $SS High 1-3yrs Not Begun ommunity eve.opmen. ubie CW/PW/PC
Works/Administration
solar.
Mid-Term Actions
Utilize the the EPA's Greenhouse Gas Equivalencies Calculator to
measure and track greenhouse gas emissions from municipal facilities C ity Devel t/Publi
. & & P Low S Medium Recurring Not Begun ommunity Development/Public PW
and operations (https://www.epa.gov/energy/greenhouse-gas- Works
equivalencies-calculator).
Complete EPA Energy Star Portfolio Manager spreadsheet for ) .
. Community Development/Public
government energy use Low S Medium 3-6 mos Not Begun Works PW
(https://www.energystar.gov/buildings/benchmark).
Utilize the the EPA's Greenhouse Gas Equivalencies Calculator to
measure and track greenhouse gas emissions community-wide Community Development/Public
& & . Y . Low S High Recurring Not Begun umity Develop /Publi PW
(https://www.epa.gov/energy/greenhouse-gas-equivalencies- Works
calculator).
Develop a financial assistance program to help private property owners i X . .
) ) High SS High 6 mos-1yr Not Begun Administration CW/FC
with renewable energy improvements.
Long-Term Actions
Adopt Residential Energy Conservation Ordinance (time-of-sale .
e Low S Low 3-6 mos Not Begun Community Development PC
certification and upgrades).
Retrofit streetlights with solar power Medium $SS Medium Ongoing Not Begun Public Works PW
Hold a sustainability fair to bring in renewable energy companies to i i .
Low S High Recurring Not Begun Community Development n/a

demonstrate and provide education on their products.
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Responsible

Staff Responsible Person or Committee or
Transportation Actions Impact Cost Effort Duration Status Department Commission

Near-Term Actions
Amend the parking ordinance to require bike parking for all new . .

. . . - Low S Medium 3-6 mos Not Begun Community Development PC
commercial and multifamily buildings.
Amend the parking ordinance to reduce minimum off-street parking
requirement and/or add parking maximums for new development to Medium S Medium 3-6 mos Not Begun Community Development PC
limit excess pavement.
Any proposal to add lanes to a two-lane roadway will be evaluated for a . . . .

. . High S Medium Ongoing Not Begun Public Works PW

center turn lane, the preferred option over an expansion to four lanes.
As municipal vehicles need replacement, evaluate the purchase of Medi $ L Oneoi Not B Public Works/Police/Fire & R PW/PS
hybrid, electric or alternative fuel vehicles. edium ow ngoing otBegun ublic Works/rolice/Fire escue
Work with Madison Metro to connect the Village to Metro transit Community Development/

. Medi High 6 mos-1yr Not B CW/PC/PW
services. edium 355 '8 4 otbegun Administration/Public Works /pc/
Develop more on- and off-road bike trails. High SSS High 3+ yrs In Progress Public Works PW/PK
Provide electric vehicle charging stations at municipal facilities. Medium SS Medium 6 mos-1yr Not Begun Public Works PW
Mid-Term Actions
Ban idling for more than 5 minutes with municipal vehicles except for .

. Low S Low 3-6 mos Not Begun Public Works PW
emergency vehicles.
Utilize the Outlook Newsletter, or other forms of print and social media, . Community Development/
. . . . . ow S Low Recurring Not Begun L n/a
to annually inform residents of existing ridesharing programs. Communication & Technology
Amend the Zoning Ordinance to require electric vehicle charging . .
. . . . Medium S Low 3-6 mos Not Begun Community Development PC
stations in new multi-family developments.
Collaborate with the school district to survey students about School District/C it
transportation choices and evaluate safe routes conditions at each Low SS Medium Recurring Not Begun chool District/Lommuntty n/a
Development
school.
Long-Term Actions
Add sidewalks within existing neighborhoods where none currently . . .
exist Medium SSS High 3+yrs Not Begun Public Works PW
Apply for Bicycle Friendly Community status with the League of C ity Devel t/Publi
PPY Y v Y § Low S Medium 6 mos-1yr Not Begun ommunity Development/Public PK

American Bicyclists and work to achieve silver or gold status.

Works
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Responsible

Staff Responsible Person or Committee or
Solid Waste Actions Impact Cost Effort Duration Status Department Commission
Near-Term Actions
Create a municipal purchasing policy that requires consideration be
given to whether a product is made from renewable and/or recycled Medium S Low 3-6 mos Not Begun Administration CW/FC
materials.
Utilize the Outlook Newsletter, or other forms of print and social media, .
. . . . . Community Development/
to annually inform residents about recycling, backyard composting, Low S Low Recurring Not Begun L n/a
. Communication & Technology

product re-use and waste reduction.
Facilitate a group buy program to offer compost bins to Village

) group buy prog P & Low S High Recurring Not Begun Public Works PW
residents.
Mid-Term Actions
Create a program to encourage and facilitate the practical reuse of Community Development/Public

Progr: e ethepr Medium $$ High 6 mos - 1 yr Not Begun y pment/ PW/PC

waste from private and municipal construction projects. Works
Long-Term Actions
Create a Village compost site for food waste. Medium SS High 1-3 Years Not Begun Public Works PW
Create a community upcycle location or event. Low SS High Recurring Not Begun Community Development/Public PW

Works
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Responsible
Staff Responsible Person or Committee or
Water Actions Impact Cost Effort Duration Status Department Commission
Near-Term Actions
Exceed county and state minimum requirements for protection of High s Medi Ongoi Not B c itv Devel ¢ pC/PW
green spaces that play a key role in water infiltration. '8 edium neome ot begun ommunity Developmen
Purchase rain barrel kits and hold classes through McFarland
Recreation Activities & Play (MRAP) for residents to purchase the kits at Low S High Recurring Not Begun MRAP/Library/Public Works PW
a discount and make and decorate their own rain barrels
Utilize the Outlook Newsletter, or other forms of print and social c itv Devel ¢/
media, to annually inform residents about waterway health best Low S Low Recurring Not Begun omml{nl y evelopmen n/a
. . Communication & Technology
practices for lawn care, landscaping and fall leaf management.
Develop a program or work with existing agencies to assist residents
with purchasing and installing low-flow water fixtures and replacing High S High 6mos-1yr In Progress Public Works/Administration PU/FC/CW
water softeners.
Minimize and find alternatives to the use of salt on low traffic . X .
High S Low Ongoing Not Begun Public Works PW
roadways.
Evaluate the Subdivision Ordinance for reductions in required
pavement width for new roads in new subdivisions to reduce the Medium S Medium 3-6 mos Not Begun Community Development PC
amount of impervious surface.
Mid-Term Actions
Installing low-flow water fixtures in municipal facilities. Medium $S High 1-3yrs Not Begun Public Works PW
Incentivize water conservation by increasing water rates for higher . . .
. . . Medium S Medium 1-3yrs Not Begun Public Works PU
usage during next rate review with PSC.
Replace all toilets using > 1.6 gpf in all municipal facilities. Medium $S High 1-3yrs Not Begun Public Works PW
Install waterless urinals in men's restrooms at all municipal facilities. Medium $S High 1-3yrs Not Begun Public Works PW
Install rain barrels at all municipal facilities and utilize rainwater for . .
- . Low S High 6 mos-1yr Not Begun Public Works PW
municipal watering.
Long-Term Actions
Join EPA's WaterSense Program for water utilities. Low S Medium 3-6 mos Not Begun Public Works PU
Identify culverts that obstruct fish migration and install fish friendly High 555 High 34 Not B Public Work PW
culverts where needed. '8 '8 yrs ot Begun ublic Works
Perform a system-wide water audit and develop a water loss control . . .
plan Medium S High 6 mos-1yr Not Begun Public Works PU
Develop a program for financial assistance for sewer lateral . . . . .
Medium s$ High 1-3yrs Not Begun Public Works/Administration PU/FC/CW
replacements.
During road or public parking lot reconstruction, develop a plan for . i
. K . ) ) . Public Works/Community
reduction of paved surfaces or inclusion of permeable pavement where | Medium S High Ongoing Not Begun PW

possible.

Development
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Responsible

Staff Responsible Person or Committee or
Land Use & Development Actions Impact Cost Effort Duration Status Department Commission
Near-Term Actions
Instead of grass lawns, utilize more native landscaping on municipal . . .
. . Medium S Low Ongoing Not Begun Parks/Public Works PK/PW

properties that are not used for recreation purposes.
Require native landscaping in buffer areas around surface water and High s L e Not B c itv Devel ¢ pC
wetlands on both public and private property to protect water quality. e ow 6 mos otBegun ommunity bevelopmen
Utilize the Outlook Newsletter, or other forms of print and social media, . Community Development/

. . . . Low S Low Recurring Not Begun o n/a
to annually inform residents about native landscaping. Communication & Technology
Amend Village ordinances to allow for a no-mow May. Low S Medium 3-6 mos Not Begun Community Development PC
Identify streets lacking trees and develop a plan to plant trees. Medium SS 6 mos-1yr Not Begun Public Works PW
Mid-Term Actions
Amend the zoning ordinances to allow for more housing options, . X .
. . . . . . Medium S Medium 3-6 mos Not Begun Community Development PC
including accessory dwelling units and attached unit housing.
Review and update Village plans and ordinances to look for
opportunities to utilize land more efficiently, such as reducing setbacks | Medium S Medium 6 mos - 1yr Not Begun Community Development PC
and minimum lot sizes.
Make progress towards no net annual loss of wetlands or purchase c itv Devel t/Publi
wetland mitigation credits where impacts to wetlands may not be High SS Medium Ongoing Not Begun ommunity Ve\:/ve Ii)pmen ublic PW
avoidable. orks
Identify and inventory priority areas for infill development, including Medi S Medi 6m 1vr Not B c itv Devel ¢ pC
those eligible for brownfields funding. edium edium os- 1y otbegun ommunity Levelopmen
Long-Term Actions
Create a second community garden. Low S Medium 1-3yrs Not Begun Parks/Community Development PK
Amend the zoning ordinances to allow beekeeping in single and two- . .

Low S Medium 3-6 mos Not Begun Community Development PC

family residence districts.
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Responsible

Staff Responsible Person or Committee or
Community Health Actions Impact Cost Effort Duration Status Department Commission

Near-Term Actions
Adopt a Health and Equity in All Policies resolution. Medium S Low 3-6 mos Not Begun Community Development cw
Add additional community service days. Low S Medium 3-6 mos Not Begun Senior Outreach PK
Build a multi-generational community center. Medium $SS High 1-3yrs Not Begun Administration cw
Require tobacco-free and e-cigarette free on all municipal properties, .
. . Low S Low 3-6 mos Not Begun Public Works PK
including parks.
Mid-Term Actions
Increase recreation programs through the Village. Medium SSS High 1-3yrs Not Begun Parks PK
Incorporate community health and wellness considerations when . X .

. . Medium S Low Ongoing Not Begun Community Development PC
updating existing plans.
Evaluate multi-family design guidelines related to outdoor spaces and . . .

e Medium S Medium 3-6 mos Not Begun Community Development PC
amenities.
Long-Term Actions
Utilize Crime Prevention Through Environmental Design and active
threat planning to make public spaces, such as recreational space, crime Low S High Ongoing Not Begun Parks/Police PK/PS

free.
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Summary of Results

There were 344 respondents and the survey had a 73% completion rate. The first and second questions
asked about the respondents’ places of residence and work. The majority, a little over 95%, of
respondents lived in McFarland, 5% owned a business in the Village and 6% said they worked in the Village.
Ten respondents (3%) were from outside of the Village, mostly from Madison, the Town of Dunn and the
Town of Blooming Grove. The 334 respondents from the Village represent a response rate of
approximately 3.7% of the Village’s population.

The third question asked about the respondents’ level of interest in doing certain projects at their places
of residence or work. Answer choices were “Not Interested,” “Neutral” and “Interested,” represented
below on a scale of 1-3. The highest level of interest (a weighted average of 2.52) was in rooftop solar
and native landscaping (2.49); the lowest was in rain gardens (2.19) and water softener replacement
(2.23). However, there is nothing below with an average rating lower than 2, which means there was
generally a higher level of interest than disinterest in all the projects.

Figure 1: Projects of Interest Weighted Averages

Which of the following projects might you be interested in doing, either at
your home or your business?

2.8

2.6

2.4

22
18 -
16 -
1.4 4
12 4

Rain barrels Rain gardens Rooftop Solar Native Composting  Home or business Installing efficient Water softener Buying into Native
landscaping/bee- energy audits water fixtures replacement  community solar  landscaping
friendly within the street
landscaping terrace.

N~

-

The remainder of the survey was divided into six sections corresponding to the six topic areas of this plan:
Energy

Transportation

Water

Land Use and Development

Solid Waste

e Community Health

Each section asked two questions - one about level of support for the vision statement and one about
level of support for actions aimed at achieving that vision. Answer choices were “Strongly Oppose,”
“Oppose,” “Neutral,” “Support,” and “Strongly Support.” Answers were weighted on a scale of 1-5, with
1 being “Strongly Oppose” and 5 being “Strongly Support.” Within each section and at the end of the
survey, respondents were given the opportunity to leave comments, which are included in Appendix B.
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Energy

Respondents were supportive of the Energy vision statement. Over 86% answered “Support” or “Strongly
Support;” the weighted average of all answers was 4.3.

The survey asked about the following actions:

1. Conduct energy audits of all municipal facilities to identify potential energy efficiency improvements.
2. Establish a policy requiring all major remodeling of municipal buildings and any new municipal buildings
include energy efficiency measures.

3. Offer financial assistance to help private property owners with renewable energy improvements.
4. Work with energy providers to develop a community-scale solar energy installation.

5. Work to achieve 50% renewable energy in municipal operations by 2030 and 100% by 2040.

6.

Work to achieve 50% renewable energy community-wide by 2040 and 100% by 2050.
There was similar support for all the above actions. The weighted averages for all the actions were
between 4.06 at the low end and 4.38 at the high end. The highest rated action was to conduct energy
audits at municipal facilities.

Figure 2: Energy Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Energy vision.

5
4.5
4
3.5 A
3 -
2.5
2 -
1.5 4
1 -
Conduct energy Establish a policy Offer financial Work with energy Work to achieve 50% Work to achieve 50%
audits of all requiring all major  assistance to help providers to develop renewable energyin  renewable energy
municipal facilities to remodeling of private property a community-scale municipal operations community-wide by
identify potential  municipal buildings owners with solar energy by 2030 and 100% by 2040 and 100% by
energy efficiency and any new renewable energy installation. 2040. 2050.
improvements. municipal buildings improvements.

include energy
efficiency measures.

There were 19 comments under Energy. Five respondents commented that they were worried about
the costs of these actions to taxpayers, while three others stated that they preferred a more aggressive
schedule for achieving 50% renewable energy. There were also several supportive statements towards
a community solar project.
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Transportation

Respondents were also supportive of the Transportation vision statement. Over 80% answered “Support”
or “Strongly Support;” the weighted average was 4.16, slightly lower than for the Energy vision (4.3).

The survey asked about the following actions:

1. Amend the parking ordinance to require bike parking for all new commercial and multifamily buildings.
2. Amend the parking ordinance to set parking maximums for new commercial developments to limit
excess pavement.

Add sidewalks within existing neighborhoods where none currently exist.
Develop more on- and off-road bike trails.
Work with Madison Metro to connect the Village to Metro transit services.

Provide electric vehicle charging stations at municipal facilities.
Require electric vehicle charging stations in new multi-family developments.

No ok~ W

There was general support for all the above actions, with slightly more support for actions related to bike
facilities than for others. The highest rated actions were to develop more on- and off-road bike trails (4.2)
and to require bike parking for new commercial and multi-family buildings (3.91). The lowest rated action
was to add sidewalks where none currently exist (3.37).

Figure 3: Transportation Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Transportation vision.
5
4.5
4
3.5
3
2.5
2
1.5
1 T T T T T T 1
Amend the Amend the Add sidewalks Develop more on- Work with Provide electric  Require electric
parking ordinance parking ordinance within existing and off-road bike Madison Metroto vehicle charging wvehicle charging
to require bike to set parking neighborhoods trails. connect the stations at stations in new
parking for allnew maximums for where none Village to Metro municipal multi-family
commercial and new commercial currently exist. transit services. facilities. developments.
multifamily developments to
buildings. limit excess
pavement.

There were 29 comments under Transportation. There were six respondents who commented that not
every street needs a sidewalk and that the Village should focus on high traffic streets. Eight respondents
commented that there needs to be a regional transit solution — both Madison Metro and light rail were
mentioned. Two respondents were concerned about introducing additional requirements on developers
and one mentioned the use of pervious pavement as an alternative to traditional paving methods.
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Water

The Water vision statement had the highest level of support among all the vision statements, at a rating
of 4.42. Over 92% or respondents supported or strongly supported the statement.

The survey asked about the following actions:

1. Improve water efficiency in municipal operations through water conservation measures, such as
installing low-flow water fixtures.

2. Exceed county and state minimum requirements for protection of green spaces that play a key role in
water infiltration.
Develop a program to assist residents with purchasing and installing low-flow water fixtures.

4. Minimize the use of salt on low traffic roadways.
5. Develop and implement an outreach campaign to encourage waterway health best practices for lawn
care, landscaping and fall leaf management.

6. Incentivize water conservation by increasing water rates for higher usage.
Again, there was support for all the actions, but there was a bit larger gap here between the highest and
lowest ratings. The highest rated action (4.39) was to exceed county and state standards for protection
of green spaces. The lowest rating (3.14) was for increasing water rates to incentivize conservation. Of
note: these were also the highest and lowest ratings of any actions in the whole survey.

Figure 4: Water Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Water vision.

5
4.5
4 4
3.5 A
3 -
2.5
2 4
1.5 -
1 -
Improve water Exceed county and Develop a program to Minimize the use of Develop and Incentivize water
efficiency in state minimum assist residents with  salt on low traffic implement an conservation by
municipal operations requirements for purchasing and roadways. outreach campaign  increasing water
through water protection of green  installing low-flow to encourage rates for higher
conservation spaces that play akey  water fixtures. waterway health best usage.
measures, such as role in water practices for lawn
installing low-flow infiltration. care, landscaping and
water fixtures. fall leaf management.

There were 25 comments under Water. There were eight comments on leaf management and lawn care
and how there needs to be more education and more effort on the Village’s part to ensure residents are
not dumping yard waste into the street, including more enforcement actions. Five respondents
commented that the Village uses too much salt on roadways in the winter. Seven respondents offered
comments against increasing water rates and one person suggested lowering rates for lower usage rather
than increasing rates for higher usage.
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Land Use and Development

The Land Use and Development vision statement had the lowest level of support among all the vision
statements, at an average rating of 3.98. Only 74% answered “Support” or “Strongly Support,” while 19%
answered “Neutral” and 7% answered “Oppose” or “Strongly Oppose.” Given the large percentage of
respondents who were neutral, this could perhaps indicate a lack of understanding as one reason this
vision statement rated lower than the others.

The survey asked about the following actions:

1. Review and update Village plans and ordinances to look for opportunities to utilize land more efficiently,
such as reducing setbacks and minimum lot sizes.
2. Increase the variety of housing choices and types in the Village.

3. Require native landscaping in buffer areas around surface water and wetlands on both public and private
property to protect water quality.

4. Instead of grass lawns, utilize more native landscaping on municipal properties that are not used for
recreation purposes.

There was general support for all the actions. The highest rated action (4.13) was to require native
landscaping around surface water; the lowest rated action (3.51) was to review and update plans and
ordinances to find ways to use land more efficiently.

Figure 5: Land Use Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Land Use vision.

4.5

35 4

2.5 4

1.5

Review and update Village plans Increase the variety of housing Require native landscaping in  Instead of grass lawns, utilize

and ordinances to look for  choices and types in the Village.  buffer areas around surface more native landscaping on
opportunities to utilize land water and wetlands on both municipal properties that are
more efficiently, such as public and private property to not used for recreation
reducing setbacks and minimum protect water quality. purposes.
lot sizes.

There were 29 comments under Land Use. Ten respondents indicated concern with decreased lot sizes
and increased density. This seems to be another reason this topic’s vision statement was rated lower.
There was also general support for native landscaping, but there were concerns about making it a
requirement, including questions about enforcement.
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Solid Waste

The Solid Waste vision statement was supported or strongly supported by 89% of respondents, with a
weighted average of 4.27.

The survey asked about the following actions:

Work to achieve zero landfill waste in municipal operations by 2040.

2. Offer compost bins for Village residents.
3. Create a municipal purchasing policy that requires consideration be given to whether a product is made
from renewable and/or recycled materials.
4. Create a program to encourage and facilitate the practical reuse of waste from private
and municipal construction projects.
5. Create a Village compost site for food waste.
Again, there was general support for all actions. The highest rated action (4.26) was offering compost
bins to Village residents and the lowest rated action (3.89) was the creation of a purchasing policy that
requires the Village to consider how a product is made prior to purchase.

Figure 6: Solid Waste Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Solid Waste vision.

45
4 4
35 4
3 4
25 4
2 -
1.5 A
1 T 1
Work to achieve zero Offer compost bins for Create a municipal Create aprogramto  Create a Village compost
landfill waste in municipal Village residents. purchasing policy that  encourage and facilitate site for food waste.
operations by 2040. requires considerationbe  the practical reuse of
given to whether a waste from private and
product is made from municipal construction
renewable and/or projects.

recycled materials.

There were 17 comments under Solid Waste. As in Energy, there were multiple comments (4) which
indicated concern about the cost of these initiatives, specifically the municipal purchasing policy. There
were also three comments suggesting that the Village collect food waste curbside for a community
compost site. Two respondents commented that there needs to be sufficient public education and
outreach for whatever program or policies the Village chooses because there is already confusion over
what should be thrown out versus what should be recycled.
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Community Health

The Community Health vision statement received the second highest ratings. The statement was
supported or strongly supported by 90% of respondents, with an average rating of 4.41.

The survey asked about the following actions:
1. Require tobacco-free and e-cigarette free apartments in all new multi-family developments and on all
municipal properties, including parks.
2. Increase recreation programs through the Village.
3. Add a second community service day.

4. Build a multi-generational community center.
There was general support for all the actions. The highest rated action (4.29) was to require tobacco and
e-cigarette free apartments; the lowest rated action (3.97) was adding a second community service day.

Figure 7: Community Health Actions Weighted Averages

Please indicate your level of support for the following
actions aimed at achieving the Community Health
vision.
5
45
4
35 4
3
25 4
2
1.5 A
1
Require tobacco-free ande-  Increase recreation programs Add a second community Build a multi-generational
cigarette free apartments in all through the Village. service day. community center.
new multi-family developments
and on all municipal properties,
including parks.

There were 19 comments under Community Health. Four respondents indicated disappointment with
the lack of diversity, equity and inclusion subject matter in the survey, with one respondent commenting
that “DEl is essential to environmentalism.” Four comments indicated strong support for a new
community center and others complimented the thoroughness of the survey.

Additional Comments

There were 50 additional comments at the end of the survey. Again, cost concerns were mentioned
numerous times. There were comments related to diversity, equity and inclusion and how that needs to
be a consideration. A couple respondents asked for classes on sustainable gardening and lawn care. There
were also comments related to the need to revitalize the downtown and bring in more businesses to
create more jobs.
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Full Results

Q1 Please check all that apply.

Answered: 343  Skipped: 1

I'm a resident]
of McFarland

I live outside
of McFarland

lown a
business in...

Iworkin
McFarland

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I'm a resident of McFarland 95.34% 327
I live outside of McFarland 2.92% 10
| own a business in McFarland 4.96% 17
I work in McFarland 5.83% 20

Total Respondents: 343
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Q2 If you live outside of McFarland, where do you live?

Answered: 10

Town of
Blooming Grove
City of Madison

City of Monona

Other (pleas
specify

0%  10%

ANSWER CHOICES

Town of Dunn

Town of Blooming Grove
City of Madison

City of Monona

Other (please specify)

TOTAL

# OTHER (PLEASE SPECIFY)
1 Town of West Point

2 pleasant springs

3 Stoughton

20%

30%

40%

Skipped: 334

50%

60%

70% 80%

RESPONSES
30.00%

10.00%

30.00%

0.00%

30.00%

90% 100%

10

DATE

5/26/2021 8:27 PM
5/14/2021 11:40 AM
5/6/2021 7:04 PM

9 | Appendix B
Page 53 of 158



Sustainability Plan, Village of McFarland, WI

Q3 Which of the following projects might you be interested in doing, either
at your home or your business?

Answered: 250  Skipped: 94

Rain barrel

Rain gardens

Rooftop Solal

Nativ:
landscaping/..
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NOT INTERESTED NEUTRAL INTERESTED TOTAL

Rain barrels 22.22% 18.52% 59.26%
54 45 144 243

Rain gardens 26.69% 27.54% 45.76%
63 65 108 236

Rooftop Solar 14.52% 18.67% 66.80%
35 45 161 241

Native landscaping/bee-friendly landscaping 16.18% 18.26% 65.56%
39 44 158 241

Composting 23.77% 23.77% 52.46%
58 58 128 244

Home or business energy audits 18.99% 29.54% 51.48%
45 70 122 237

Installing efficient water fixtures 15.35% 29.46% 55.19%
37 71 133 241

Water softener replacement 24.58% 27.54% 47.88%
58 65 113 236

Buying into community solar 16.81% 30.67% 52.52%
40 73 125 238

Native landscaping within the street terrace. 16.25% 22.08% 61.67%
39 53 148 240

o g A W N P H

10
11
12

13
14

15
16
17

OTHER (PLEASE SPECIFY)

Interest in electric lawn mower and snow blower; also for the Village to use

Other actions supporting local watershed health

i live in an apartment

Milk delivery in reusable glass bottles, meatless days at schools, plastic grocery bag ban
Live in a new condo which is why I'm answering accordingly

| strongly support Rain gardens, rooftop solar, high efficient water fixtures, and updated water
softeners, but either have installed them or cannot utilize them on our property

Native Americans lived in and around McFarland for thousands of years and were able to live
sustainably and in harmony with the environment. | would like this committee to also see the
intersectional aspects of sustainability as they relate to the consequences of colonialism.

Sustainable housing builds, smaller housing options, green neighborhoods
I live in an apartment building...

Lake ecology improvement measures and support for healthy waterways
Light pollution.

| don’'t need this from the government! Private citizens can pay for this with their private funds.
You want to fund this with taxpayer dollars? You will get voted out in disgrace the next cycle

Turning off outdoor lights at night; less intense outdoor lighting

I am all about sustainability! | will do almost anything | can to encourage this forward thinkin
for our community.

Bee keeping
Food Scrap program

Native/pollinator-friendly landscaping in our parks and village owned land, community

WEIGHTED AVERAGE

DATE

5/26/2021 9:01 PM
5/25/2021 7:26 PM
5/23/2021 8:35 AM
5/20/2021 6:44 PM

5/20/2021 12:41 PM
5/17/2021 11:30 AM

5/17/2021 5:54 AM

5/14/2021 11:44 AM

5/7/2021 3:09 PM
5/6/2021 9:32 PM
5/6/2021 8:21 PM
5/6/2021 7:39 PM

5/6/2021 7:11 PM
5/6/2021 7:07 PM

5/6/2021 2:53 PM
5/6/2021 2:43 PM
5/6/2021 11:02 AM

2.37

2.19

2.52

2.49

2.29

2.32

2.40

2.23

2.36

2.45
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Q4 Please indicate your level of support for the Energy vision statement.

Answered: 247  Skipped: 97

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral Support Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
(no 2.43% 2.43% 8.91% 34.82% 51.42%
label) 6 6 22 86 127 247 4.30

VISION STATEMENT
Village government, residents and businesses embrace energy efficiency strategies and

renewable energy sources. Efforts are aimed at reducing the local use of energy derived from
fossil fuels each year, making steady progress toward a 100% clean energy future.
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Q5 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 250  Skipped: 94

Conduct energ
audits of al..

Establish

policy..

Offer
financial...

Work with
energy...

14 | Appendix B
Page 58 of 158



Sustainability Plan, Village of McFarland, WI

Work to
achieve 50%...

Work to
achieve 50%...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose . Neutral . Support . Strongly Support
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STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY
OPPOSE SUPPORT

Conduct energy audits of all 0.80% 0.00% 8.80% 41.20% 49.20%

municipal facilities 2 0 22 103 123

to identify potential energy efficiency

improvements.

Establish a policy requiring all major 2.40% 3.20% 9.20% 36.80% 48.40%

remodeling of municipal buildings 6 8 23 92 121

and any new municipal buildings

include energy efficiency measures.

Offer financial assistance to help 4.80% 4.80% 13.20% 33.60% 43.60%

private property owners with 12 12 33 84 109

renewable energy improvements.

Work with energy providers to 4.00% 2.80% 16.00% 37.60% 39.60%

develop a community-scale solar 10 7 40 94 929

energy installation.

Work to achieve 50% renewable 3.21% 2.81% 12.05% 34.94% 46.99%

energy in municipal operations by 8 7 30 87 117

2030 and 100% by 2040.

Work to achieve 50% renewable 4.05% 2.43% 15.38% 37.25% 40.89%

energy community-wide by 2040 and 10 6 38 92 101

100% by 2050.

# COMMENTS

1 Alliant Energy is already committed to reduce carbon from electricity. To invest here is not
efficient use of dollars.

2 Renewable energy goals are good. Specific targets of 50% by 2030 and 100% by 2040 may
not be the right numbers.

3 So many variables make it difficult to "click a statement"...

4 Clean energy should be a community shared project as not every house nor small business
would need to install solar panels for example. Maximize use by installing on large rooftops
and sharing the energy.

5 Many "renewable" energy sources still depend quite heavily on fossil fuels. I'd love to support
it but it's not the right solution.

6 I'm hopeful that we will be able to achieve these last two items by 10 years or more.

7 The arrogance to think this is going to make a difference in the big picture is so typical of Dane
County attitudes. | think it is virtue signaling, "BS" and will most likely cost tax payers more in
the end but we'll be told we should feel good about it. I'm against it.

8 | think the community and developers need to become green before the municipal buildings are
done. That should be done as improvements are done. our taxes are high enough as it is. How
will this be paid for? I'm all for going green. Are the developers going to be required to build
green houses or at least part way? they should be....

9 I am not sure if the targets are strict enough. | also would encourage the committee to
consider community energy systems (heat sources and sinks like geo/pond/lake, bio
digesting, ). Perhaps have commercial and residential buildings require energy modeling.

10 Please be careful about imposing energy efficiency on the Fire and Rescue department
facilities. There are certain compromises that they should not have to make in the name of
efficiency where it could affect their readiness to respond to emergencies and to train.

11 Take off your tinfoil hat!

12 It seems like the village wants to create an energy consciousness, but it's can't happen when

all that is being built for housing in mcfarland are giant 5-bedroom houses and m mansions. It

TOTAL WEIGHTED
AVERAGE
250 4.38
250 4.26
250 4.06
250 4.06
249 4.20
247 4.09
DATE

5/28/2021 4:12 AM
5/27/2021 12:09 PM

5/27/2021 9:43 AM
5/26/2021 9:01 PM

5/26/2021 1:37 PM

5/17/2021 11:30 AM
5/17/2021 8:01 AM

5/17/2021 6:56 AM

5/17/2021 5:54 AM

5/15/2021 8:22 AM

5/14/2021 7:04 PM
5/14/2021 11:44 AM
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seems like if you really want to focus on the betterment of the community, you should make
greener, smaller, affordable housing options that serve the entire population, not just rich, white
married couples with kids.

| don’t know enough about this topic to know what would be a reasonable goal by what time
frame. But | am very interested in helping to do my part and would support community action
in that direction.

| support installing rooftop solar panels on exisiting buildings, especially big, flat, commercial
buildings.

Would love a community wide solar project!

MGE and Alliant are already committed to 65 percent by 2030 and 100 percent by 2050.
Investing in rooftop solar will only add costs to everyone. The most cost effective carbon
reductions will be made by electrifying vehicles and conservation vs. replicating what the
utilities are doing.

With the goal of ensuring costs of using renewable energy does not outpace historical inflation
of fossil fuels. Paying more for something else will not deter the detractors.

Energy efficiency measures in new buildings and remodels should only be done when they
make sense, not because they are required.

Unclear how to respond to the two options of timing for attaining 100% renewable energy. |
support both but prefer the more aggressive schedule.

5/6/2021 8:36 PM

5/6/2021 7:11 PM

5/6/2021 7:07 PM
5/6/2021 5:03 PM

5/6/2021 2:53 PM
5/6/2021 2:44 PM

5/6/2021 11:02 AM
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Q6 Please indicate your level of support for the Transportation vision
statement.

Answered: 247  Skipped: 97

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral Support Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
(no 3.24% 3.64% 11.74% 36.84% 44.53%
label) 8 9 29 91 110 247 4.16
VISION STATEMENT

McFarland has an extensive multi-modal transportation network that is accommodating to the
needs of all people, regardless of age, ability or income. Community members are enabled to
make sustainable transportation choices when traveling to and from work, school, and other
daily activities. Village transportation infrastructure is sustainably designed and integrated with
a regional system that combines timely, cost -effective public transportation options, like buses
and light rail, with a safe and ubiquitous network of routes for walking and bicycling.
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Q7 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 251  Skipped: 93

Amend the
parking...

Amend the

parking...

Add sidewalks
within exist...

Develop mor
on-and...

19 | Appendix B
Page 63 of 158



Sustainability Plan, Village of McFarland, WI

Work with
Madison Metr...

Provid
electric..

Requir
electric..
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STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY

OPPOSE SUPPORT
Amend the parking ordinance to 4.00% 6.40% 16.00% 41.60% 32.00%
require bike parking for all 10 16 40 104 80
new commercial and
multifamily buildings.
Amend the parking ordinance to set 4.00% 15.20% 24.40% 27.60% 28.80%
parking maximums for new 10 38 61 69 72
commercial developments to limit
excess pavement.
Add sidewalks within existing 12.35% 15.94% 19.92% 25.50% 26.29%
neighborhoods where none currently 31 40 50 64 66
exist.
Develop more on- and off-road bike 1.99% 4.78% 10.36% 36.65% 46.22%
trails. 5 12 26 92 116
Work with Madison Metro to connect 5.98% 6.77% 17.53% 33.47% 36.25%
the Village to Metro transit services. 15 17 44 84 91
Provide electric vehicle charging 3.60% 8.00% 24.00% 38.80% 25.60%
stations at municipal facilities. 9 20 60 97 64
Require electric vehicle charging 5.98% 11.55% 26.29% 33.47% 22.71%
stations in new multi-family 15 29 66 84 57
developments.
# COMMENTS
1 We don’t need mandates.
2 Broad community support of regional transit services is required to reduce auto use

significantly.

3 Light rail needs to be also in the forefront, connecting McFarland to madison.
4 Not every street needs sidewalks; too much cement especially when streets are wide and safe

walking is possible. More cement leads to more salt use and more runoff. Especially interested
in light rail connections to Madison, Milwaukee and beyond.

5 most families that live in multi-family developments don't have the money to own electric
vehicles. Requiring charging stations there seems highly unnecessary and a burden on the
property owners - and takes up space and resources for something that won't be used

regularly.

6 Limiting parking spaces to save pavement space should not create more on-road parking. Too
many apartment complexes already do not have enough on property parking

TOTAL WEIGHTED
AVERAGE
250 3.91
250 3.62
251 3.37
251 4.20
251 3.87
250 3.75
251 3.55
DATE

5/28/2021 4:12 AM
5/27/2021 12:09 PM

5/27/2021 12:37 AM
5/26/2021 9:01 PM

5/26/2021 7:49 AM

5/24/2021 7:37 AM

5/23/2021 8:35 AM

7 recently bought a Chevy Volt and would very much like to see the electric vehicle

10

11

12

infrastructure improved.

Sidewalks are not necessary in certain neighborhoods. The disruption to areas that don’t need
the sidewalks is not worth it. Please focus on main high traffic areas.

| don't think sidewalks are necessary in all neighborhoods; would rather have high-pedestrian
traffic areas repaired and expanded first.

Until the price of electric vehicles comes down so households below median income can afford
them, I'm hesitant to support requiring charging stations in development a.

Expanded Metro service would be great. | lived in Sun Prairie when they added Route 23 and it
was a great option for commuting. | used it right up to the pandemic before we built a home in
McFarland. We will be going back to the office soon and the current options for Metro service
in McFarland is less than ideal. I'm hoping for that to change with the upcoming BRT.

Not sure we need sidewalks everywhere in our Village

5/21/2021 5:35 PM
5/20/2021 9:30 AM
5/19/2021 6:56 AM

5/17/2021 9:32 PM

5/17/2021 11:30 AM
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It's hard enough to attract businesses to McFarland without putting additional requirements on
them. McFarland has a reputation of being not that friendly to businesses, unless of course it's
one of the town's "favored business owners" (i.e. Locke, Gannon, Bisbee & Neitzel to name a
few).

Electric vehicle charging stations should be the first to have renewable energy sources
(oppose to coal/gas generated electricity) to help reduce the cars’ carbon neutrality.

How about development of pavement materials that allow water to percolate through?

We very much need Metro connectivity to Madison or other mass transit. Also consider the
Monona Express model which has a city owned small bus running a route around town before
going straight to downtown Madison and other common work locations.

Madison metro isn’'t convenient

In some Blue Zone communities, the more outlying neighborhoods form groups who will
organize walking children to school with one or more adults. This could be a fun alternative to
busing the children who live farther from school or who attend daycare centers.

You can't have affordable housing if you put demands on builders.

| didn’t see that you put anything about the light rail, even though you briefly mentioned it in
the paragraph. | feel very strongly we need that to connect to Madison. and then of course it
would need to be in madison as well | suppose.

Community incentives for businesses and private residences to install electric vehicle charging
stations are encouraged as well.

Sidewalks, Half the people do not use the sidewalks we have now. Exchange Street is good
example. people jog in the street rather than the sidewalk because cement is to hard on there
feet, if this is the case lets asphalt the existing side walks. Streets that have not had side
walks for 40 years plus really do not need them. Some of the existing sidewalks are so bad
people can not walk on the, maybe it is time to fix what we have not make more problems.
Again use Exchange street for a example, a lot of the walks are not shoveled in the winter so
again people have to walk in the street. Develop Bike trails when the people that use them help
support them get a enforceable license fee in place and a trail usage fee.

We don't yet have standards for EV charging so that is bad spend. | live on a cul de sac and
don’t need a sidewalk we are a suburb and people need and will own cars. Focus on solutions
where firm follows function.

I love all these ideas! | especially like working with Metro transit to extend public transportation
to McFarland. This is great for SO many reasons, not only sustainability.

Don’'t mandate, educate. Developers are already offering charging stations as amenities.

It is shameful that Madison Metro and especially the Badger Bus for people with disabilities do
not expand into McFarland. | have my elderly and disabled mother on the waiting list for the
new senior apartment building that is being built behind the Forward Pharmacy strip mall. But,
she will not be able to move into the village because she is fully dependent upon the Badger
Bus for her transportation needs. (She has an electric scooter. She cannot walk. | cannot
afford the equipment to modify my vehicle or purchase a new vehicle to transport her
everywhere.)

| don't believe all streets need to have sidewalks. We live on a short street without a sidewalk
and the street is plenty wide enough for pedestrians to safely walk on the side of the road
(there aren't that many people walking down our street as it is). | prefer to have the green grass
of the yards rather than adding more concrete to our lesser-used village streets.

Requiring these things sounds great, but again, they should only be done when and where they
make sense. Instead, incentives, like tax breaks for installation may be a better approach.

maximize permeability of landscaping/terrace (aka not paving over median and terrace areas)

5/17/2021 8:01 AM

5/17/2021 5:54 AM

5/15/2021 12:34 PM
5/15/2021 8:22 AM

5/14/2021 6:50 PM
5/14/2021 1:41 PM

5/9/2021 6:48 PM
5/7/2021 9:02 AM

5/7/2021 7:42 AM

5/6/2021 9:58 PM

5/6/2021 9:32 PM

5/6/2021 7:07 PM

5/6/2021 5:03 PM

5/6/2021 3:01 PM

5/6/2021 2:52 PM

5/6/2021 2:44 PM

5/6/2021 11:02 AM
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Q8 Please indicate your level of support for the Water vision statement.

Answered: 245  Skipped: 99

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral Support Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
(no 0.41% 1.22% 6.12% 40.82% 51.43%
label) 1 3 15 100 126 245 4.42

VISION STATEMENT
McFarland has an abundance of clean water, including surface water and groundwater, for

both recreation and drinking. Public and private users limit their use of groundwater while
also seeking to optimize infiltration of stormwater through best practices. Village
government, residents and businesses endeavor to keep groundwater and local waterways
free of chemicals, salt, trash, soil, and excess nutrients.
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Q9 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 251  Skipped: 93

Improve wate
efficiency i..

Exceed count
and state..

Develop
program to..

Minimize the
use of salt ...
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0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose . Neutral . Support . Strongly Support
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STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED

OPPOSE SUPPORT AVERAGE
Improve water efficiency in municipal 0.40% 2.80% 14.40% 44.00% 38.40%
operations through water 1 7 36 110 96 250 4.17
conservation measures, such as
installing low-flow water fixtures.
Exceed county and state minimum 1.20% 1.59% 9.56% 32.67% 54.98%
requirements for protection of green 3 4 24 82 138 251 4.39
spaces that play a key role in water
infiltration.
Develop a program to assist 2.79% 5.58% 20.32% 37.85% 33.47%
residents with purchasing and 7 14 51 95 84 251 3.94
installing low-flow water fixtures.
Minimize the use of salt on low 2.01% 9.24% 19.68% 29.72% 39.36%
traffic roadways. 5 23 49 74 98 249 3.95
Develop and implement an outreach 1.20% 3.98% 15.54% 36.25% 43.03%
campaign to encourage waterway 3 10 39 91 108 251 4.16
health best practices for lawn care,
landscaping and fall leaf
management.
Incentivize water conservation by 12.00% 20.80% 26.00% 23.20% 18.00%
increasing water rates for higher 30 52 65 58 45 250 3.14
usage.
# COMMENTS DATE
1 We don't have a clean lake. Our run off runs directly into lake Waubesa. 5/28/2021 4:12 AM
2 Slow development on marshy areas. Stop allowing building so close to the lakes. It is 5/26/2021 9:01 PM

unfortunate the lake is surrounded by private homes which more easily pollute and restricts
public access to enjoy the lake. Create a program to assess why someone may have high
useage of water, may have leaks, not know about more efficient ways. Create buy in and
incentives rather than punishment

3 the salt use by the village is out of control in the winter, we need to reduce this by at least half. ~ 5/26/2021 12:12 PM
Also, we need to do a better job of helping people keep leaves off the street by having pickups
at the curb and educating people about "love your lakes, don't leaf them". Also, so many
pesticides and fertilizers used privately and publicly... we need to do more to help our lakes
and pollinators.

4 Higher rates for increasing water usage can be tricky, would you charge more in a dry spell for 5/21/2021 8:59 AM
watering lawns? What if there is a leak that goes unnoticed and you would get charged more
for that? | think it may be a good idea in some cases but accidents and things happen that you
shouldn't get penalized for...

5 1. leaf management needs to include free/included residential pickup 2. increasing water rates 5/20/2021 9:30 AM
for higher usage is not a good solution; doesn't really incentivize people, just punishes and
puts financial burden on places that have higher water needs

6 | have one less person in my house now and my water bill ig higher than ever. | guess if you 5/17/2021 8:01 AM
want to reduce the use of water in your plan, just keep raising the prices and you may feel
good about your numbers but the citizens will be the ones hurt and paying for it in the end.

7 It would be really nice for the community to know that they are directly connected to our 5/17/2021 5:54 AM
watershed, so when they blow debris off their driveways, salt their drives, wash their cars, etc.
they realize the consequences of those actions. Again, native Americans lived in our village
for thousands of generations and didn’t have issues like this (nor crazy algae blooms).

8 Water rates have gone up enough in recent years without adding additional increases. 5/14/2021 7:04 PM

9 Start dining people who take their leaves and debris into the roads. My neighbors do it weekly 5/14/2021 6:50 PM
year round. They have been talked to but no fines so they keep doing it.
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| see a lot of room for improvement here. We recently moved from Madison and were shocked
by how much more salt McFarland uses and residents use, especially on neighborhood
streets.

We live in a water rich area. West coast arid climate solutions won't be as impactful as
understanding our ecosystem and working to solve runoff and water body eutrophication
issues.

| think there is a lot of eduction to be done within the community. It sickens me every year to
see neighbors raking and putting leaves in plastic bags to then transport and dispose of.

People with swimming pools should pay for water. Encourage participation in using community
pool. At the high school.

IN particular, | support the increased rates for higher usage. This should even carry over into
trash pickup and recycling where we incentivize generating less trash.

| would love an outreach program not just for lawn care, but to educate the effect of grass
lawns and their required maintenance on our ecosystems. And then further educate how
beneficial natural and native lawns/landscaping would be for our community.

The benefits of low flow faucets and shower heads are negated by the the extra time it takes
to rinse the soap off or out.

Don't get into punitive rate designs. This could negatively impact customers who have a need
for water use, such as a brewery.

How about lower cost rates for those who use less instead

With regard to reducing salt usage on low-traffic streets, | totally agree with this. One
significant issue related is drivers' lack of attention to how slippery the roads will be. Perhaps
some public service announcements to the effect of "slow down" in general, and specifically
when roads are iced over, would be beneficial.

Ensure the costs of conservation are not passed on to the customer by raising rates simply
because the funds are needed.

I support "minimizing" the use of salt on low-traffic roadways but not ELIMINATING the use of
salt on those roads. As one who lives on what may be deemed a "low-traffic" road, we still
need to be able to safely get to the "high-traffic" roads during icy winter conditions. You need
to define "higher usage" when it comes to raising water rates. I'm not sure | trust that the
Village won't increase rates on a vast majority of people vs. those with super expensive homes
on the lake who have yards going right up to the water and are more responsible for damage to
the lake. Any increases need to be tightly targeted. Our property tax assessments have been
dramatically increasing in recent years (15% this year) and it seems the Village should be able
to incorporate that added tax revenue to fund these measures instead of raising rates on a
majority of residents. We need to make sure our community remains affordable for people of
ALL income levels. That should be the highest priority.

The lawn care, grass clippings, leaves, etc get commonly swept into the drains that go to the
lake. Marking the drains would be a simple way to warm everyone not to inadvertently pollute
the waterways!

The Village already owns equipment for brining roadways rather than using salt. Why don't they
use it?

The recent price increase from 2019 to now has been almost too much. | dont want to move
because i cannot afford the cost of local utilities. It has been quite a shock to see the
difference and has hurt the bank account with the statement comes in the mail.

I'm particularly passionate about ecologically friendly lawn care. If the village took on
community composting, perhaps it Coyle be made available for lawn care for residents

5/7/2021 8:04 AM

5/6/2021 9:32 PM

5/6/2021 8:38 PM

5/6/2021 7:14 PM

5/6/2021 7:11 PM

5/6/2021 7:07 PM

5/6/2021 5:56 PM

5/6/2021 5:03 PM

5/6/2021 3:23 PM
5/6/2021 3:13 PM

5/6/2021 2:53 PM

5/6/2021 2:52 PM

5/6/2021 1:13 PM

5/6/2021 12:28 PM

5/6/2021 11:19 AM

5/6/2021 11:02 AM
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Q10 Please indicate your level of support for the Land Use vision statement.

Answered: 246  Skipped: 98

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral Support Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
(no 3.25% 4.07% 19.11% 38.21% 35.37%
label) 8 10 47 94 87 246 3.98
VISION STATEMENT

The Village of McFarland prioritizes the protection of environmentally sensitive areas and
biodiversity in land use decisions and preserves land strakgically for those purposes. The Village
encourages diversity in both the built and business environments, seeking mixeduse
developments, neighborhoods with a mix of housing types and price points, and a variety of
business types in order to expand access to housing, jobs, services, recreation, social interaction,
and other basic needs. Higher density and infill developments are encouraged so that land and
infrastructure resources are used efficiently. Streets and development sites utilize resilient, native
landscaping that enhances the aesthetic appearance and ecological health of the Village.
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Q11 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 251  Skipped: 93

Review an
update Villa..

Increase th
variety of..

Require nativ
landscaping ..

Instead o
grass lawns,...
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral . Support . Strongly Support

STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED

OPPOSE SUPPORT AVERAGE
Review and update Village plans and 5.58% 13.15% 28.29% 30.28% 22.71%
ordinances to look for opportunities 14 33 71 76 57 251 3.51
to utilize land more efficiently, such
as reducing setbacks and minimum
lot sizes.
Increase the variety of housing 4.40% 8.80% 27.60% 29.60% 29.60%
choices and types in the Village. 11 22 69 74 74 250 3.71
Require native landscaping in buffer 3.21% 4.42% 12.05% 36.95% 43.37%
areas around surface water and 8 11 30 92 108 249 4.13
wetlands on both public and private
property to protect water quality.
Instead of grass lawns, utilize more 1.99% 6.37% 16.33% 32.27% 43.03%
native landscaping on municipal 5 16 41 81 108 251 4.08
properties that are not used for
recreation purposes.
# COMMENTS DATE
1 There is no consideration of cost in any of these statements. 5/28/2021 4:12 AM
2 Native landscaping reduces access across public areas in many cases. Not clear what 5/27/2021 12:09 PM

"Increase the variety of housing choices" means.

3 How would requiring natural landscaping be enforced, current rules are not enforced (sweep 5/26/2021 9:01 PM
grass and leaves from sidewalks and curbs, pick up after pets, junky home lots). Tall plants
near buildings will house rodents and “hide” peoples’ junk. Who would define “native planting”
and what is acceptable? And then enforce it? How? Fines? Encourage green spaces allowed to
remain, stop developers from removing so many trees in order to build more houses to sell; we
need green space to live and breathe, but at least use the wood rather than chip led trees that
were simply roughly knocked over (I've watched this done and it's disgusting)

4 | feel like this is using environmental concerns to try to increase the number of large 5/26/2021 7:49 AM
development in McFarland. | like the wide spaced and pretty homes. | think big apartment
complexes, or closer together homes is not necessarily environmentally friendly. | am opposed
to requiring natural landscaping in private properties - | could see encouraging it, but the word
requirement concerns me.

5 Allow tiny homes 5/26/2021 1:40 AM

6 Reduce or eliminate use of toxic chemicals in public spaces such as parks, near bike & 5/20/2021 9:55 PM
walking paths, etc. Implement programs to naturally control & reduce invasive species.

7 help residents move to native landscaping too 5/20/2021 9:30 AM
8 | don’t know the area well enough to form an opinion on the types of housing McFarland needs. 5/17/2021 9:32 PM
9 Wow. Let's require, let's require, let's require. 5/17/2021 8:01 AM
10 I've considered tiny house living, but I'm not sure if the local ordinances are conducive for 5/17/2021 5:54 AM
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something like this.

Landscaping around water and wetlands has not been kept ideal. | live on a storm water
detention pond and the plants on our side on a rather steep slope do not filter water and do
allow for erosion of the earth around the pond. When the pond was dredged out years ago, the
grassy covering was lost and now the covering has very shallow roots and is not very dense.
The village should be more interested in taking care of this.

These ideas all sound so good! Thank you and great work!

Mcfarland NEEDS to have affordable housing options, other than apartments (that aren't that
affordable). As a lower income resident, all | see being built are ridiculously high prices and
HUGE houses or condos, which is neither green nor sustainable. | can not afford anything in
mcfarland, and am assuming it's just going to skyrocket from here. It is obvious to me that the
village is putting out this message of wanting to be environmentally friendly and accepting of
all, but literally all the new developments are for rich, white people. It's disappointing. Unless
you make over 100k a year, Mcfarland is not an affordable option.

Mcfarland has a way to go with this. The new developments are getting more and more
expensive making McFarland less affordable.

The only thing that worries me is that | have many outdoor allergies, so if we do this all over,
we may heed to move, or won't be able to visit certain areas of the village :(

While minimizing setback requirements and reducing lot sizes are great to densify the village,
it also limits the choices for residents when buying or building a home. Having subdivisions
with larger lots than .25 acre shall be considered.

For the last 30 years (after living in McFarland for 47 years all i have heard is how McFarland
is landlock, yet every direction you look there is housing being built, | think there is enough
variety of housing.

Minimum lot sizes decrease urban sprawl but reduce available property for “green use”. If |
have a 5000sf lot | don’'t have adequate space to Support a garden, green space, and a lawn.
Expanded lot sizes to .5 acre allow quality of life to be balanced with all three goals. | can
have/support pollinator areas and traditional lawn area.

Less mowing & less use of herbicides and pesticides should save tax dollars.
Yes! to the native landscaping

Native landscaping on all property would be great. I'm a bit confused by the first question- are
you saying that lots sizes will become smaller or larger? Larger lots allow for more green space
and less tapping into the water table per resident. (I would hope.)

Educate, don't mandate.

We also need to look at long term runoff when building. No one ever comes back to look at
these areas years after the development goes up to see if the drainage is working properly, or
even needs to be maintained.

We don't need more condominiums and apartment buildings that drive down neighborhood
property values.

If "native landscaping" means weeds like dandelions and others, | oppose. If it means planting
wildflowers, | agree. As for housing, we MUST have more lower- to middle-income housing
options to allow for a more diverse citizenry. And it shouldn't be packed into one or two
massive apartment complexes. We don't need a return of the failed concept of "projects” of the
1970s/80s. More affordable single-family homes and duplexes should be encouraged, too. We
also need to stop giving away lakefront property to developers. That high-income monstrosity
behind Walgreens (former Beach House) was a huge fail for the Village. At a minimum, it
should have been redeveloped for a new bar/restaurant, if not another lakefront community
park. You'd be hard-pressed to legitimately call this a "lake" village because our elders did not
develop the lakefront for public access, other than the small McDaniel Park. It's a shame that
it all went to super-expensive private property.

Stop letting the village turn into a Veridian style neighborhood. Lots are too small and houses
are too close in all new developments. There is no character in these new neighborhoods.

| really think the village needs to offer LARGER homes as well as more variety in the lower

5/15/2021 12:34 PM

5/14/2021 1:41 PM
5/14/2021 11:44 AM

5/7/2021 2:40 PM

5/7/2021 9:02 AM

5/7/2021 7:42 AM

5/6/2021 9:58 PM

5/6/2021 9:32 PM

5/6/2021 7:11 PM
5/6/2021 7:07 PM
5/6/2021 5:07 PM

5/6/2021 5:03 PM
5/6/2021 3:25 PM

5/6/2021 2:53 PM

5/6/2021 2:52 PM

5/6/2021 2:44 PM

5/6/2021 1:13 PM
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income bracket... Dane county is generally very expensive cost of living. Mcfarland has a
great plan, that's why we're here and it's was sad to realize all the CUP makes our possible for
huge apartments to be put where there's supposed to be townhouses. Diversity is great,
however I'd like to point out there are basically no homes above 3500 Sq ft either. So, if there
aren't any large lots available, that is frustrating for wealthier families. Keep in mind, families
that want to come to the area for the schools are in all tax bracket levels.

Can the village ask HOAs not be so restrictive about their policies in their neighborhoods? 5/6/2021 11:19 AM

My concerns about reducing setbacks and Ming lot sizes is that you end up with a greater 5/6/2021 11:02 AM
percentage of impermeable surfaces... | do support efficient land use. If fewer people have

yards, | would like to see more space for community gardens as locally produced/‘home grown’

food has many ecological benefits
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Q12 Please indicate your level of support for the Solid Waste vision

statement.
Answered: 245  Skipped: 99
(no label)
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Strongly Oppose . Oppose Neutral Support Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
(no 0.41% 0.82% 9.80% 49.80% 39.18%
label) 1 2 24 122 96 245 4.27

VISION STATEMENT
The residents, businesses, and government of McFarland utilize the most efficient and effective

methods available to reduce, reuse, compost, and recycle waste. Village government uses
incentives and policies to limit unnecessary waste and promote the lesser use and safe disposal
of hazardous materials. Village residents and businesses are knowledgeable and responsible
about waste management metho ds, and they value and celebrate the creative reuse of goods

and materials.
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Q13 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 251  Skipped: 93

Work t
achieve zero..

Offer compost
bins for...

Create a

municipal...

Create
program to..
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Create
Village comp...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose . Neutral . Support . Strongly Support

STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED

OPPOSE SUPPORT AVERAGE
Work to achieve zero landfill waste 1.99% 3.19% 16.33% 42.23% 36.25%
in municipal operations by 2040. 5 8 41 106 91 251 4.08
Offer compost bins for Village 1.20% 1.20% 12.45% 40.96% 44.18%
residents. 3 3 31 102 110 249 4.26
Create a municipal purchasing policy 2.39% 6.77% 22.71% 35.46% 32.67%
that requires consideration be given 6 17 57 89 82 251 3.89
to whether a product is made from
renewable and/or recycled materials.
Create a program to encourage and 0.80% 2.00% 16.00% 42.00% 39.20%
facilitate the practical reuse of waste 2 5 40 105 98 250 4.17
from private
and municipal construction projects.
Create a Village compost site for 1.59% 4.78% 17.13% 36.65% 39.84%
food waste. 4 12 43 92 100 251 4.08
# COMMENTS DATE
1 There is no consideration of cost in any of these proposals. 5/28/2021 4:12 AM
2 Zero landfill waste seems grandiose, lots of educating and buy in work to be done. Educate 5/26/2021 9:01 PM

more or have places available to residents to recycle small electronics, household batteries
and lightbulbs easy access drop boxes to recycle batteries similar to medicine drop boxes
would be helpful.

3 | am very eco, but | am not going to compost. Rotting food on properties is not a good thing for ~ 5/26/2021 12:12 PM
varmints and other wildlife.

4 need any initiatives to have clear, easy guidelines-- challenging when recycling and other rules 5/20/2021 9:30 AM
differ from city to village- different in Madison than McFarland...

5 We currently belong to a local composting group who provides a bucket and biodegradable 5/17/2021 9:32 PM
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bags and picks up once a week. If the village provided this for all residents that would be
great.

I think having individually owned compost sites makes more sense

The 2040 target might be too far away; we could be doing much of these things now. My
partner is a zero waste sustainability analyst at AmFam and has much insight and resources
on the subject. Please reach out for more info.

Instead of have a purchase policy that allows over spending on items just to be political
correct, how abut spending more money in a way that would save the village taxpayer money
instead of cost more.

This is the single most feasible and supportable area for sustainable development. We are
lacking in support for diverting biomass from landfills where it contributes to climate
degradation in the form of CH4 emissions. .

These all sound like expensive endeavors with little value.
Other communities have had problems with a community compost site

This is a hard one for me. It's one thing to 'plan on' or ‘work toward', it's an entirely different
thing to achieve it. I'm all for zero landfill waste as a goal, but question whether the effort and
energy are as worthwhile as increasing housing density and overall energy efficiency.

To keep my kitchen scraps out of the landfill | have an arrangement with a friend across town
who lets me put my scraps in her compost bin. Of course | drive there which negates some of
the positive impact of this arrangement. The village should have curbside food scrap pickup.

Yes to community composting.

| would like to see our Village adopt free vaccum leaf pickup in the fall like other communities
have. Given our property tax rate, we shouldn't have to pay for plastic bags and put the leaves
in them to have them picked up. Raking them to the edge of the yard to be vaccumed up by
Village makes the most sense and would be a service that would help residents FAR MORE
than spending our tax money on things such as additional amenities at a dog park. That was
an obscene waste of our tax money that only benefits a small segment of our population. Be
better! Also, it would be helpful to have a free annual large-item trash pickup to encourage
residents to get rid of objects they may be stashing in their back yards or filling their houses
with because they can't afford to move them or don't have a truck to be able to transport them
to the landfill. Make this investment that will allow people a fresh start towards a sustainability
focused lifestyle by giving them a cost-free way to rid themselves of these unwanted items.

Incorporate food waste pick up into garbage pick up. City of Dubuque, IA has a good program
you could check out! Not sure if folks would haul food scraps to a site.

| would support further incentivizing residents switching to the small garbage cans. Provide
TerraCycle drop off at municipal buildings. Offer financial assistance to help families afford
CSA memberships.

5/17/2021 11:30 AM
5/17/2021 5:54 AM

5/6/2021 9:58 PM

5/6/2021 9:32 PM

5/6/2021 5:03 PM
5/6/2021 4:07 PM
5/6/2021 3:13 PM

5/6/2021 3:01 PM

5/6/2021 2:53 PM
5/6/2021 2:52 PM

5/6/2021 2:43 PM

5/6/2021 11:02 AM
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Q14 Please indicate your level of support for the Community Health

vision statement.

Answered: 244  Skipped: 100

(no label)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Oppose . Oppose Neutral Support Strongly Support

STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE

(no 1.23% 0.82% 8.20% 35.66% 54.10%
label) 3 2 20 87 132 244

4.41

VISION STATEMENT
McFarland, including its government, residents, and businesses, embraces community health and

wellbeing as an integral part of sustainability. McFarland is intentional about embracing
diversity and inclusivity, such that all residents are able to live happy and satisfying lives. Healthy
food, clean water, housing, jobs, recreation opportunities and health care are available and
accessible to all residents regardless of age, ability, gender identity, sexual-orientation, income,
or ethnicity. The community values social connections and civic participation and works together

to meet the needs of its most vulnerable residents.

371
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Q15 Please indicate your level of support for the following actions aimed at
achieving the above vision.

Answered: 251  Skipped: 93

Requir
tobacco-free.

Increas
recreation.

Add a second

community...

Build
multi-genera..
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0% 10% 20% 30% 40% 50% 60% 70% 80%

90% 100%

. Strongly Oppose . Oppose Neutral . Support . Strongly Support
STRONGLY OPPOSE NEUTRAL SUPPORT STRONGLY TOTAL WEIGHTED
OPPOSE SUPPORT AVERAGE
Require tobacco-free and e-cigarette 2.79% 5.18% 9.16% 26.29% 56.57%
free apartments in all new multi- 7 13 23 66 142 251 4.29
family developments and on all
municipal properties, including parks.
Increase recreation programs 0.80% 1.20% 10.76% 38.65% 48.61%
through the Village. 2 3 27 97 122 251 4.33
Add a second community service 0.40% 1.20% 31.47% 34.66% 32.27%
day. 1 3 79 87 81 251 3.97
Build a multi-generational community 0.80% 6.37% 23.11% 33.47% 36.25%
center. 2 16 58 84 91 251 3.98
# COMMENTS DATE
1 There are plenty of non-smoking areas and recreational programs! 5/26/2021 11:49 PM
2 All of the above can lead to a healthy living environment BUT many of the identified items 5/26/2021 9:01 PM
throughout the above survey will be beyond the means and ability of many folks who will then
feel judged and/or excluded. | would encourage incentives rather than requirements that may
not be enforceable. Create an environment where we want to help each other.
3 In addition to a community center, our village is in desperate need of an outdoor pool or splash 5/26/2021 11:03 AM
pad.
4 This Community needs to increase its recreational opportunities. Please take Fund 80 from the = 5/26/2021 10:49 AM
district and utilize the monies for the entire community, not just school aged kids. Our family is
forced to travel outside McFarland for these, especially outdoor swimming!
5 Well done!!! 00000 5/26/2021 7:47 AM
6 Rather than adding a community service day, regularly share how people can be involved in 5/25/2021 7:57 PM
the community. Connect those who need help and those who want to give it. You've not
proposed anything about ensuring equity and inclusivity for marginalized populations who live
in the Village. Consider what opportunities you have their for people to share about their
cultures and raise awareness and find solutions for concerns people may have about how well
they feel included in the village community.
7 DEI is essential to environmentalism. 5/17/2021 5:54 AM
8 You left out anything do to with actual inclusivity and diversity as well as providing for the 5/15/2021 11:11 AM
physical and mental health of residents. What's the use of them being in the vision statement
if there are no action goals to work toward them?
9 The community center concept which includes activities for senior citizens has long been 5/14/2021 1:41 PM
bandied about. | think its time has come!
10 Building a community center and having tobacco free areas are nice, but it's a bandaid to a 5/14/2021 11:44 AM

bigger problem. Housing prices in mcfarland are out of control and it is not an affordable place
to live unless you're rich
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We have lobbied for a senior/community center for 14 years. It's time! 5/7/2021 8:26 AM

Parks how much money was spent on Parkland out by the interstate, For What? Don't we have  5/6/2021 9:58 PM
enough parks that at this point are probably underused.

Our problem isn't smoking and natural trends toward healthy lifestyle will eliminate the need for ~ 5/6/2021 9:32 PM
investment in this area. Facilitate healthy lifestyle through opportunity not regulation.

Set up a village wide tour of homes with "alternative" lawns; offer native plants to residents to 5/6/2021 7:11 PM
install in their yards, make a contest out of reducing lawn and going native for the pollinators,

install native plants at all municipal and public buildings. Replace grass with native plants in

areas around town and draw attention to it with signage such a "bee-friendly" or pollinator

friendly or bird friendly signs.

Don’'t mandate personal choices. 5/6/2021 5:03 PM
A multi-generational center should be built instead of a new police/fire building. 5/6/2021 4:07 PM
It's a shame that we consider ourselves a lake community but do not have any beach access 5/6/2021 2:52 PM

(McDaniel Park is NOT a beach) or an outdoor community pool. We have given away our
valuable lakefront property to private developers and wealthy individuals. Instead of spending
our tax money on narrowly targeted projects like dog park amenity expansion (do we *really*
need a party facility there?!?), we should be investing in community amenities such as an
OUTDOOR public pool that would benefit the constant influx of residents with school-age
children as well as our retired or soon-to-be-retired residents who have been investing in the
Village by paying property taxes for years. Saying we have a public pool at the high school is
not sufficient. That's not a summertime or family friendly amenity. Nobody wants to be inside a
hot pool area in the summer and the high school pool is built for lap swimming and
competition, not for relaxation and family enjoyment with zero-entry areas and areas for small
children. Having such a facility would encourage community health and camaraderie and
residents of all ages would benefit from it. Based on past comments on our community
Facebook groups, it seems that there is significant community support for such a project. Our
trustees should make it happen. It's more important than adding another 4- or 5-story
apartment complex with a bar/retail that can't even be filled on Farwell Street. Also, until such
a facility could be built, McFarland should consider entering into an agreement with Monona to
allow for a reduced rate for McFarland residents to use their community pool. There are A LOT
of our community members who are forced to go there because there is no option here.

Why not have monthly community service days? Or weekly for that matter. 5/6/2021 2:44 PM

Would love to see a community group form to exchange ideas about how to live 5/6/2021 11:02 AM
environmentally friendly lives.
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Q16 Is there anything else you would like us to know?

Answered: 50  Skipped: 294

RESPONSES

All items need to be considered in terms of cost.

I would like to see McFarland invest in more amenities for Village residents with families such
as a splash pad or pool similar to all the other Madison suburbs. | would also like to see better
businesses in McFarland such as better restaurants, bars and other commercial spaces.

Encourage revitalization of the downtown as a place residents want to/enjoy being as well as
more enjoyable public access to the lake. We have been severed into “lake people” and “the
other side”.

make it easier to walk without fear of being killed by a vehicle. There are several dangerous
ped intersections including Taylor/Paulson, trying to cross Hwy 51 on the south end of town,
(how about a bridge or tunnel) and traffic calming techniques like round-abouts, bump outs and
speed bumps (Valley, for instance is dangerous sometimes!)

All new apartment buildings should be required to offer commercial space. There are many
people that would love to open businesses here, but there are few options for them. More
businesses in the community will lead to less traveling for residents.

Build a Splash pad!
Pool
Build a splash pad

| wish that this survey had included questions about job creation in the village. It would really
be great to see some effort put into economic support for the area that doesn’t come from
property taxes from homeowners.

Provide sites or information on the proper disposal of old gasoline, and other hazardous
materials. A site at the Public Works building would be good, even if it had limited hours and
had to be overseen by staff. Right now all that is offered is used oil disposal.

This survey obviously took some thought to put together, nice job team!
So glad to see this coming! Thank you for this very thoughtful survey and vision!!

quit wasting money on projects that benefit no one; over priced contracts and insane
subcontracting that leads to poor work on projects

I'm glad the village is asking these questions and look forward to hearing about the general
interest from the rest of the community.

We need to create more of a shopping area that will bring people in rather than send them to
Madison. Is there a plan to create a 'downtown' area similar to what some of the other villages
have done (Waunakee or what Oregon has)?

| am also a sustainability expert within the built environment (commercial green building). If
you need any more info along those lines, please let me know. Thank you for considering
these topics. ~Matthew Duffy, 608.354.2988

Great ideas!!!

Leave us alone and stop passing regulations that make you feel good but do nothing other than
increase fines

Any program that requires creating new restrictions to the homeowners should be considered
very carefully. We pay for food stewardship of our tax dollars and only need protection by the
police and fire depts. We don't need every nes thing that comes along as an amenity. Our
churches and service orgs along with small businesses in McF offer so much already and it

DATE
5/28/2021 4:12 AM
5/26/2021 9:47 PM

5/26/2021 9:01 PM

5/26/2021 12:12 PM

5/26/2021 10:49 AM

5/26/2021 1:28 AM
5/25/2021 9:32 PM
5/25/2021 8:43 PM
5/25/2021 8:09 PM

5/25/2021 12:16 PM

5/24/2021 7:37 AM
5/20/2021 6:44 PM
5/20/2021 9:30 AM

5/17/2021 9:32 PM

5/17/2021 6:56 AM

5/17/2021 5:54 AM

5/16/2021 4:49 PM
5/15/2021 5:15 PM

5/15/2021 4:51 PM
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keeps people working together as families and neighborhoods. We dont need the village to
provide it all for us.

I was with you until the last '‘Community Health statement. The action goals to actually help
ALL residents have access to physical and mental health as well as ANYTHING about actual
inclusivity and diversity were completely non-existent. Very, very disappointed. These need to
be addressed badly in McFarland.

My number one personal wish is that we will get public transit connectivity to Madison.
Yes, Where does all the TAX money come from to support some of your "utopia” ideas?

Just remember you can't be diverse with the townie cliques and nepotism in the village
departments and schools. We all see it.

Do the schools currently have a gardening class or program? School gardens can be a great
place to learn to garden, but can also incorporate shop/building projects such as raised beds,
trellises, fencing, etc. and art - growing plants and fruiting vines are quite artistic, and cooking
classes about how to prepare and consume healthy foods. Plus, students who grow food could
be allowed to take food home and thus educate and feed their families. Thank you for all your
work and this excellent survey.

With the substantial influx of residential properties, the Village should also consider what it will
take to draw more business to the area, particularly a more substantial supermarket than the
one currently in town.

Invest in sewer upgrades to prevent excessive runoff, causing premature erosion and black ice
formation.

INCREASE RESIDENT ACCESS TO LAKES!!!! PUBLIC PIERS, KAYAKING, TRAILS,
CLEAN BEACH. THAT WAS IN THE COMPREHENSIVE PLAN WHEN WE MOVED HERE
AND IS NOT MENTIONED AT ALL HERE.

We need to somehow find and punish all of those who are littering!!! There is so much litter
within the Village and country areas. It is totally sicking!!!

Property taxe sre forcing the elderly to choose between rising health care costs or saving to
pay their taxes.

Why is there not McFarland Village Plan and Vision to try to quit spending Tax money like
there is no end to it. Quit using the excuse it is Grant money, Where does Grant money come
from our taxes? Over the years how many improvements have done for citizen want, only for
that citizen to move out of town 5 to 10 years later and leave the peole that have lived herefor
many years to pay for.

We just moved here last July, so haven't really had the opportunity to see it at it's best.
Looking forward to our future here. Love it so far.

Limited government
Public swimming pool?!

— build REAL affordable housing! — accepted ALL people and make McFarland a model of
diversity thru racial equity, diverse sexuality and turn into the kindest community around!!!!

I am not much help. Some of these programs are very well intended but end up costing
taxpayers more in property taxes. We can just jam everything on the property taxes as this will
decrease property values. | really like these ideas but we need to find a way to do it at a
reasonable and realistic cost to the property owners.

Both of my kids go to McFarland schools and we plan to move there one day.

McFarland is so beautiful and our Village has so much potential for growth. It is so important to
me that we carefully consider the impact that each decision has on our natural environment
and sustainability AND inclusion (racially, socio-economically, accessibility, etc). Thank you for
providing us this opportunity to give feedback about this issue!

traffic flow at major 4-way intersections is a mess as everyone politely waits for the right-hand
driver to go. It may be time to install traffic lights.

| would love some sustainable type classes through the rec program: building bee habitats,

5/15/2021 11:11 AM

5/15/2021 8:22 AM
5/14/2021 7:04 PM
5/14/2021 6:50 PM

5/14/2021 1:41 PM

5/14/2021 12:42 PM

5/14/2021 11:08 AM

5/7/2021 9:31 PM

5/7/2021 3:09 PM

5/7/2021 2:10 PM

5/6/2021 9:58 PM

5/6/2021 8:21 PM

5/6/2021 7:39 PM
5/6/2021 7:15 PM
5/6/2021 7:14 PM

5/6/2021 7:13 PM

5/6/2021 7:08 PM
5/6/2021 7:07 PM

5/6/2021 6:36 PM

5/6/2021 5:07 PM
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natural landscaping, keeping chickens, etc.

Please be good stewards of the taxpayer's money and do not simply add fees to municipal 5/6/2021 4:07 PM
fees that are already to high such as water because you see it as the environmentally correct

future. Village residents cannot afford such measures. Also, imposing new requirements on

private residencies is not a good way to get environmental progress. Carrot is better than the

stick.

Minimize development of current green space. | hate seeing so many new houses, condos, 5/6/2021 4:00 PM
apartments etc being built further and further into what was once green space or countryside.

People talk about seeing more deer, foxes and coyotes in the village - its because the more we

build and develop land, the more we force them out of their homes. Time to really look at that

when new developments are proposed.

Anything that aims to keep people in McFarland rather than go elsewhere for business and 5/6/2021 2:53 PM
pleasure should be a top priority. Make McFarland a destination; it is currently not.

We are longtime (White) residents who believe that Black Lives Matter. Our Village Board 5/6/2021 2:52 PM
should insist that our new police chief and his department are providing reports each year (if

not quarterly) on their efforts to train officers in de-escalation practices and eliminate racial

profiling. There are too many troubling reports shared on our community social media of our

Black residents being followed by police. That must stop and a clear message needs to be

shared with our police department that it is not acceptable. Our tax money is being used to

build a new facility for them. After all, they report to US and are supposed to serve and protect.

It should not be a revenue-based service focused on making traffic stops and arrests. Our

community should be a leader in the national effort to reform police policy and practices.

A lot of these programs will cost more than they save. So how will you convince people to 5/6/2021 2:45 PM
want to participate?

In addition to the natural resources...how are the plentiful cultural resources in McFarland ... 5/6/2021 2:43 PM
native american mounds... are being cared for and preserved. A local expert is willing to help
advise on this...608-718-9324

We want a splash pad!!! 5/6/2021 1:22 PM

Review & change the conditional use permits for land, enforce the green space on the land... 5/6/2021 1:13 PM
don't let developers buy their way out of it, keep up with the actual plan of the village... stop
with the randomness!

Increase the number of things that can be recycled and dropped off in the Village such as 5/6/2021 11:18 AM
cardboard, plastic bags, Styrofoam, batteries and small electronics.

Would love to join this group or at least attend their meetings! It looks like there might be room 5/6/2021 11:02 AM
for more, but why is there a maximum of 9 residents allowed?

Please prohibit the natural gas sub station next to Grandview Trail. Please keep our natural 5/6/2021 10:37 AM
areas natural and beautiful for our village.
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Energy Visioning Board Comments

Visions

All new construction and municipal buildings are net-zero (7)

Renewables used for all residences, gov. and commercial buildings (4)

There are shared community renewables to buy into (3)

Thereis broad community buy-in regarding renewables & energy efficiency (3)
Every home and business is energy efficient and weatherized (3)

All renewable energy by 2050 (2)

Street lights and traffic lights are all solar powered (2)

Municipal operations are 100% GHG emission free

Village purchasing decisions will follow plan goals

Common Themes

Net-zero for all new construction
Renewables on all buildings
Weatherization

Community buy-in

Community solar

Energy

Barriers

Initial costs/lack of incentives (7)

Regulatory policies (3)

Finding qualified contractors who understand the technology (3)
Mindset and cultural norms (3)

Historic investment in fossil fuels (2)

Inefficiency of utilities in providing power

Lack of resident involvement in government

Lack of marketing/communication

Lack of knowledge about energy efficiency programs and incentives

Income disparities

Actions

Education on existing rebates and tax incentives - in schools, in water bills, welcome packet for new residents (5)
Grants and financial incentives to help with initial costs (4)

Educational pilot programs to demonstrate the effectiveness of energy efficiency and renewables (4)

Energy audits to identify energy drains in gov., residential and commercial buildings (4)

Social marketing, community ambassadors/liasons to new residents (4)

Develop a community resource center and/or a resource manual on best practices and incentive programs (2)
Support organizations like Project Home

Collaborations and partnerships with other municipalities

Carbon credits to bringin revenue

Waive municipal fees for energy efficiency upgrades

More appliance upgrade incentives

Hold a sustainability fair to bring in contractors to showcase their programs to residents

Push power companies to adopt more aggressive sustainability actions
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Transportation Visioning Board Comments

Visions Barriers Actions

More public transit options and useage - Metro stop in Village (6) Money (5) Promote ride-sharing/work with State (5)

The Village is safe for biking and walking (6) Cultural norms (4) Develop a Village bike-sharing or e-bike program (3)

More ride-sharing (6) Regulatory policies - no RTAs allowed by State (3) Promote local businesses that are accessible by biking and walking (3)
Light rail to Madison (5) Time (2) Create better infrastructure for e-vehicles - require for new buildings (2)
There are more interconnected on and off-road bike/ped facilities (5) Income disparities Education on transportation alternatives

All municipal vehicles are electric (2) Shipping long distances is unsustainable Pilot programs

Easy access to charging stations for e-vehicles (2) Low public transit use compared to cost to join Study to find out where/why people travel for amenities

Kids walk or bike to school Lack of e-vehicle charging stations Social marketing to change culture and perceptions of public transit and biking

Accessible after school and summer programs Public transitis inaccessible
E-vehicles make up a larger percentage of all vehicles in Village

Zero emissions from vehicles

All school buses are electric

Decrease VMT

Common Themes

Access to public transit

Safety for bikes and pedestrians
Ridesharing/bike-sharing

Light rail

Interconnectivity

Charging stations for e-vehicles
Village vehicles all electric

School/summer programs accessible by walking/biking

Summer buses to take kids to parks or pool

Work with Madison to establish e-bike stations as part of the Madison system
Establish a park and ride connected to a Metro bus stop

Lobby to change State laws regarding RTAs

Work with school district to increase busing options

Purchase e-vehicles for Village

2|Appendix C

Page 90 of 158



Sustainability Plan, Village of McFarland, WI

Solid Waste Board Comments

Visions

Volume of trash reduced (2)

Construction waste is reduced and reused/repurposed (2)
No recycling ends up in trash

Single-use plastics are no longer used

Food waste is eliminated

All toxic waste disposed of properly

Common Themes

Reduced volume of waste/food waste

No recycling in trash
More access to clean sweep, e-recycling,
etc.

Community compost site

Reuse/repurpose construction waste

Solid Waste

Barriers

Recycling rules are complicated (3)

Cultural norms - always wanting "new" and "better" (3)
Lack of incentives to reduce waste (2)

Costs

School practices - time and resources

Recycling needs to be exported to be recycled

Lack of compliance with recycling laws

Lack of cradle to grave product sustainability

Lack of data on whether residents would use compost site
State government prohibition on local control of single use plastics

Excessive packaging

Actions

More public events/access to clean sweep, e-recycling, shredding and battery disposal (10)

Recycle food waste/community compost site (10)

Ban/reduce use of single-use plastics and promote alternatives (5)

Incentivize sustainable building materials and reuse/repurposing of building materials during permitting process (4)

Waste free community events (3)

More recycling education (3)

Require recycling at businesses (2)

Facilitate relationships between grocery stores and food banks
Develop local recycling programs

Encourage more recycling at schools

Municipal purchasing policies for recycled or recyclable products
Waste reduction requirements on Village projects

Equipment sharing program to reduce demand and waste
Community upcycle location

Celebrate successes to maintain momentum

Consistently measure and report on waste amounts collected
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Water Visioning Board Comments

Water

Visions Barriers Actions
Reduced nutrients entering the lake (10) Lack of knowledge about pollutants (fertilizers, leaf management) (3) Reducesaltuse onroadways and private property (5)
Clean lakes and beaches for swimming (5) Costs (3) More education/encouragement on sustainable lawn management (5)
Safe and clean drinking water (3) Cultural norms - perfectly manicured lawns (3) More green infrastructure (4)
Increased opportunities for volunteering (2) State regulatory roadblocks to local control (2) Encourage native plantings, raingardens and rain barrels on public and private property (4)
Water used more efficiently (2) Influences outside Village borders that impact water quality (2) Decrease impervious surfaces to reduce runoff (2)
Strong awareness and buy-in for clean run-off practices Increased severe weather events (2) More testing for pollutants in groundwater (2)

Lack of local incentives Increase local incentives to use groundwater wisely (2)

Salt use - safety vs environment Redirect runoff to natural treatment areas like wetlands

Lack of public land adjacent to waterways for green infrastructure Create systemic way to collect and manage leaf litter

Perception that water is a limitless resource Incentivize organic agriculture

Allow for grey water system development
Work with other communities in same watershed
Strengthen erosion control ordinance

Incentives for shoreland owners to preserve native vegetation

Common Themes

Reduced nutrients entering lakes
Clean lakes/beaches for recreation
Clean drinking water

Efficient water use

Reduced salt use
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Land Use and Development Visioning Board Comments

Visions

Natural areas/native species are protected and mature trees preserved (4)
Parks will be accessible to all and have year round activities (4)

More green space and green infrastructure to protect surface water (3)
Everyone will have access to interconnected walking and biking facilities (3)
Net-zero construction for all Village buildings (2)

There is more high-density, mixed-use, infill development (2)

The downtown will be a vibrant community center with year-round activities (2)
Clean lakes and waterways (2)

Homeowners will use native plants in landscaping

Thereis a good balance between development and natural perservation
Parking lots will be locations for infill development

More public access to lakes

Common Themes

Preservation of natural areas, trees
Interconnected walking and biking trails
Accessible parks with year-round activities
Clean lakes

High-density, mixed-use construction
Green, net-zero buildings

Vibrant downtown

More green infrastructure; less impervious surface

Barriers

Costs (5)

Village ordinances - minimum lot sizes/parking requirements (3)
Resistance to high-density development (2)

Lack of Village incentives for energy efficiency/green building
Lack of knowledge about green infrastructure

Local politics

Actions

Incentives for energy efficiency/green building - e.g. waiving permit fees, tax incentives (7)
Education and outreach - clearly communicate vision (6)

Adopt/update codes and ordinances that support green infrastructure - amend parking regulations (3)
Ensure all water is treated on-site before entering waterways (3)

Develop partnerships with other groups working towards same goals (2)

Incentives and education on native landscaping (2)

Update Village plans to include more opportunity for high-density and mixed-use (2)
Update road specifications to allow for narrower streets (2)

Encourage higher buildings - build up rather than out

Incentives for higher density development

Develop relationships with developers who value sustainable practices

Develop an eco-friendly business park

Create Village boundary constraints
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Community Health Visioning Board Comments

Visions

Access to healthy local food options for all, including school children (6)

Healthy lakes and rivers (4)

Recreation programming and parks accessible to all abilities (3)

A community thatis intentional about inclusion and embracing diversity (2)

Access to clean drinking water for all (2)

Public parks within walking distance of all homes (2)
A community that provides for its most vulnerable (2)
Access to preventative care for all (2)

Residents who are civicly engaged

100% walkable community

Healthier residents - low obesity levels

Reduced exposure to PFAS

Residents able to get everything they need in the Village

Common Themes

Healthy local food/urban agriculture
Clean water - surface and drinking
Recreation opportunities for all abilities
Intentional about embracing diversity
Providing for most vulnerable
Walkability/bikability

Civic participation

Partnerships

Access to health care for all

Community Health
Barriers
Cultural norms/attitudes about sustainability/lawn upkeep (3)
Costs (3)
Lack of enough testing of drinking water (2)
Only one grocery store (not local)
Village ordinances
State doesn't sponsor community health initiatives
Competition with larger area farmer's markets
Too much surface water pollution
Lack of sidewalks
Lack of quality data

Actions

Budget each year for more sidewalks and bike lanes/complete streets projects (7)

Encourage civic participation through Village sponsored civic activities, forums, coffehouse-style meetings (6)
Build a multigenerational community center (5)

Develop partnerships with other groups working towards same goals (4)

Expand community gardening, urban agriculture, and add a winter farmer's market (3)

Clearly communicate the Village's vision with the community (3)

Partner with schools for use as recreation spaces for the community (3)

Build a community health and wellness center (2)

Restrict/eliminate phosphorus and fertilizer use on public and private property (2)

Find alternatives to salt use in winter (2)

Seek grants

Work with local sports organizations to come up with alternatives to fertilizers on athletic fields
Community composting site

Offer more exercise classes

Draw in business that support local farmers

Continue to use Zoom

Local summer youth programming
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APPENDIX D — PREVIOUS PLANNING EFFORTS

The following is a summary of existing goals, objectives, policies, or implementation actions identified

around the terms "climate change", "energy efficiency", "green", "greenhouse", “health(y)”, “resilience”
and "sustainability", within recently approved or accepted Village plans.

Strategic Plan 2020 to 2030, adopted 2020:

e Community Vision (page 6)
o The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support
educational excellence, provide diverse leisure options, and foster a healthy social
fabric.
e Community Values (page 8)
o To create and sustain a high level of confidence in Village government, we pledge to
function with: environmental sustainability.
e Goal B: Plan for and align physical facilities and open space to support future service delivery,
quality of life and infrastructure needs (page 10).
o Strategy #2. Improve current Village facilities, including maintenance enhancements,
and identify new systems to promote sustainability.
= |mplementation Steps (page 20)
e Research building systems that promote longevity and sustainability.
e Goal D: Improve the safety and wellbeing of Village residents, businesses and visitors (page 12)
o Strategy #4. Promote the concept of a healthy community in an integrated way, from
policy to planning to development.
= Implementation Steps (page 26)

e Research best practices on how to integrate healthy living into policy,
planning and development.

e Draft healthy community policies for consideration by the Village
Trustees

e Train staff in the use of healthy living best practices and policies.

Village Board Goals 2019-2020, adopted 2019:

e Goal A. A safe, healthy, and secure community (page 2)
o Objective 5. Develop measurable actions and standards for the advancement of
sustainable initiatives within the Village.
= Action Steps. Assess energy consumption through energy use audit. Develop
program that promotes sustainability in Community. Build in sustainable
features into facilities planning.
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e Goal D. A healthy and growing, regionally and globally integrated economy that supports local
initiatives (page 5).

Comprehensive Land Use Plan, adopted 2017:

e General Goals 1 & 3 (page 5 of Volume 2)

o A healthy and growing, regionally and globally integrated economy that supports local
initiatives.

o A safe, healthy, and secure community.

e Initiatives for Natural and Agricultural Resources (page 11 and 19 of Volume 2)

o Pursue Local Opportunities to Mitigate and Adapt to Climate Change. The Village will
advance local practices to mitigate or reduce the release of greenhouse gasses, and
work to increase the community’s resilience to the impacts of climate change.

e Goals for Policies for Natural and Agricultural Resources (page 12 of Volume 2)

o Support energy efficiency and environmental sustainability as criteria in the design of
public facilities and infrastructure.

o Emphasize use and enhancement of natural drainage systems wherever practical for
greater sustainability and value.

e Initiatives for Housing and Neighborhoods (page 61 of Volume 2)

o Encourage neighborhood development on the Village’s East Side. Lands at and near the
Village’s eastern edge provide the greatest opportunity for significant new housing
development. Such development will contribute to community health, provide
recreational amenities for the entire community, and preserve topographic and natural
areas through conservation neighborhood design.

e Policies for Utilities and Community Facilities (page 71 of Volume 2)

o Plan for public facility and utility projects based on community- or basin-wide utility or
stormwater analyses and sustainability, rather than looking at individual projects
without careful reference to a larger context.

e Initiatives for Transportation (page 84 of Volume 2)

o Expand McFarland’s Bicycle and Pedestrian Network. The Village will advance
improvements to sidewalks, trails, and on-street bike facilities to make McFarland an
even more safe, healthy, and sustainable community.

e Initiatives for Intergovernmental and Stakeholder Cooperation (page 94 of Volume 2)

o Serve the Greater McFarland Community in Collaboration with the School District. The
health of the Village and School District are intertwined. The Village welcomes
collaboration on matters such as school expansions, land acquisition and disposition,
joint programming and facility use, cross-service on committees, community growth,

traffic management, and safe routes to schools.

East Side Neighborhood Growth Plan, adopted 2008:

e Page 23. The plan embraces sustainable development practices including minimal site
disturbance, preservation of existing natural features and habitat, restoration of native plant
communities, and implementation of energy-efficient and low-impact development techniques
for infrastructure design.
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e Pages 63-65 include various sustainable development strategies around the themes of site
design, transportation, environment, and community.

3 | Appendix D

Page 97 of 158



Sustainability Plan, Village of McFarland, Wi

APPENDIX E — METHODS & SOURCES

Indicator Calculations

The indicator calculations are based upon obtainable data that is normalized for the community in order
to compare similar data from year to year. Many indicators utilize data from multiple sources.

«+» Population — Village of McFarland
» Source: Annual Department of Administration Estimate
> Baseline: Year-end 2019 estimate = 8,952

Energy Indicators

Energy indicators will measure the amount and sources of energy consumed in McFarland.

+* McFarland Municipal Energy Use
» Indicator: Total Municipal Electricity Consumption
= Calculation: Electricity delivered to municipal properties through regulated electric
distribution grid.
= Source: MG&E and Alliant Energy
= Base Years: 2017-2019

» Indicator: Municipal Electricity Consumption per Square Foot
= Calculation: Electricity consumed per building + square footage per building for the Public
Works building, Library and Municipal Center.
=  Source: MG&E and Alliant Energy and Village data
= Base Years: 2017-2019

> Indicator: Municipal Natural Gas Consumption
= Calculation: Natural gas delivered to municipal properties through regulated natural gas
distribution system.
= Source: MG&E and Alliant Energy
= Base Years: 2017-2019

> Indicator: Municipal Natural Gas Consumption per Square Foot
= Calculation: Natural gas consumed per building + square footage per building for the
Public Works building, Library and Municipal Center.
= Source: MG&E and Alliant Energy and Village data
= Base Years: 2017-2019

> Indicator: Municipal Electricity Consumption for Streetlights
= Calculation: Municipal electricity consumed for streetlights delivered through the
regulated electric distribution grid.
=  Source: MG&E and Alliant Energy
= Base Years: 2015-2019
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R/

+* McFarland Community Energy Use
» Indicator: Residential Electricity Consumption
= Calculation: Electricity delivered to residential customers through regulated electric
distribution grid.
= Source: MG&E and Alliant Energy
= Base Years: 2015-2019

> Indicator: Residential Natural Gas Consumption
= (Calculation: Natural gas delivered to residential customers through regulated natural gas
distribution system.
= Source: MG&E and Alliant Energy
= Base Years: 2015-2019

> Indicator: Commercial/Industrial Electricity Consumption
= Calculation: Electricity delivered to commercial and industrial customers through
regulated electric distribution grid.
= Source: MG&E and Alliant Energy
= Base Years: 2015-2019

» Indicator: Commercial/Industrial Natural Gas Consumption
= Calculation: Natural gas delivered to commercial and industrial customers through
regulated natural gas distribution system.
= Source: MG&E and Alliant Energy
= Base Years: 2015-2019

** Renewable Energy Use
» Indicator: Total Properties with Solar and kW Production
= Calculation: Number of properties with solar installations and their kW production per
year.
= Source: Village permit data
= Base Year: 2019

» Indicator: Community-Wide Renewable Energy Consumption
= Calculation: Percentage of total energy consumed generated from renewables per year.
= Source: MG&E
= Base Years: 2015-2019

» Indicator: Municipal Renewable Energy Consumption
= Calculation: Percentage of total energy consumed in municipal operations generated from
renewables per year.
=  Source: MG&E, Alliant Energy and Village data
= Base Year: 2019
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Transportation Indicators

Transportation indicators provide a measurement of the opportunity for all forms of transportation
within the Village of McFarland and provide a picture of the municipal transportation fleet.

¢ Alternative Modes of Transportation
> Indicator: Number of Public Electric Vehicle Charging Stations
= Calculation: Number of electric vehicle charging stations provided at municipal facilities.
= Source: Village data
= Base Year: 2019

» Indicator: Percent of Collector and Minor Arterial Roads with Marked Bike Lanes
= Calculation: Miles of collector and arterial roads with marked bike lanes + total miles of
collector and arterial roads.
= Source: Village GIS data
= Base Year: 2019

> Indicator: Percent of Roadways with Sidewalks on at Least One Side
= (Calculation: Road miles with sidewalk on one or both sides + total road miles.
= Source: Village GIS data
= Base Year: 2019

> Indicator: Ratio of Off-Street Multi-Use Path Miles to Total Street Length
= (Calculation: Total off-street multi-use path miles + total road miles.
= Source: Village GIS data
= Base Year: 2019

» Indicator: People Who Take Public Transit to Work
= Calculation: Percentage of people who take public transportation to work.
= Source: US Census American Community Survey 5-yr estimates
= Base Year: 2014-2018

» Indicator: People Who Carpool to Work
= Calculation: Percentage of people who carpool to work.
= Source: US Census American Community Survey 5-yr estimates
= Base Year: 2014-2018

+* Municipal Transportation Fleet
» Indicator: Alternative Vehicles in Municipal Fleet
= Calculation: Number of hybrid and electric vehicles used in municipal operations.
= Source: Village data
= Base Year: 2019

» Indicator: Gasoline Use in Municipal Fleet
= Calculation: Gallons of gasoline used per year in municipal vehicles.

= Source: Village data
= Base Year: 2019
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» Indicator: Diesel Use in Municipal Fleet

= Calculation: Gallons of diesel used per year in municipal vehicles.
= Source: Village data
= Base Year: 2019

» Indicator: Alternative Fuel Use in Municipal Fleet
= Calculation: Gallons of alternative fuels (CNG, biodiesel, propane) used per year in
municipal vehicles.
= Source: Village data
= Base Year: 2019

Solid Waste Indicators

Solid Waste indicators provide a measurement of the efficiency with which the Village of McFarland
residents utilize the materials in the environment. This includes measuring the amount of material
disposed and the amount of which is recycled.

+* Waste Produced
> Indicator: Total Solid Waste Generated

= Calculation: Tons per year of waste, including recycling, collected by Village contracted
waste hauler.

= Source: Village contracted waste hauler records
= Base Years: 2015-2019
¢ Waste Recycled
> Indicator: Percentage of Waste that is Recycled
= (Calculation: Tons per year of waste recycled by Village contracted waste hauler + tons per
year of waste, including recycling, collected by Village contracted waste hauler.
= Source: Village contracted waste hauler records
= Base Year: 2019

Water Indicators

Water indicators measure the amount of use and the efficiency of the delivery and collection system.

¢ Water Use and Loss
» Indicator: Groundwater Pumped for Municipal Use

= Calculation: Metered gallons at groundwater extraction point going to municipal
properties.

= Source: Village Water Utility records

= Base Years: 2015-2019

> Indicator: Groundwater Pumped for Municipal Facilities per Square Foot
= Calculation: Metered gallons of groundwater delivered to each building + square footage
per building for the Public Works building, Library, Youth Center and Municipal Center.
= Source: Village Water Utility records
= Base Years: 2015-2019
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» Indicator: Gallons of Groundwater Lost
= Calculation:
= Source: Village Water Utility records
= Base Years: 2015-2019

> Indicator: Groundwater Pumped for Residential Use per Capita
= Calculation: Metered gallons at groundwater extraction point going to residential
customers + population.
= Source: Village Water Utility records
= Base Years: 2015-2019

» Indicator: Groundwater Pumped for Commercial/Industrial Use
= Calculation: Metered gallons at groundwater extraction point going to commercial and
industrial customers + number of commercial and industrial customers.
= Source: Village Water Utility records
= Base Years: 2015-2019

» Indicator: Wastewater Discharged per Capita
= Calculation: Gallons of wastewater discharged + population
= Source: Village Water Utility records
= Base Years: 2015-2019

Land Use & Development Indicators

Land Use indicators measure the efficiency of land use and the amount of green space and recreational
uses.
s Development
> Indicator: Overall Population Density
= Calculation: Population + total land area in square miles.
= Source: Village GIS data
= Base Year: 2019

» Indicator: Population Density in Residential Districts
=  Calculation: Population + total land area in square miles in the urban service area zoned
residential (including PUD, excluding RH-1 and RH-4).
= Source: Village GIS data
= Base Year: 2019

» Indicator: Percentage of Housing that is Multi-Unit
= Calculation: Number of multi-unit family homes + (Number of single-family homes +
Number of multi-family homes)
= Source: Village data
= Base Year: 2019

» Indicator: Mixed-Use Developments
= Calculation: Acres of land developed as mixed-use + total acres of land within the urban
service area.

5 | Appendix E
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= Source: Village GIS data
= Base Year: 2019

> Indicator: Walkability Index
= Calculation: Calculated by US Environmental Protection Agency based on Census Data
Block Groups.
= Source: US EPA (Census Data)
= Base Year: 2010

¢ Greenspace
> Indicator: Community Garden Area per 1,000 Residents
= Calculation: Total area of community gardens in square feet + (total population + 1,000).
= Source: Village data
= Base Year: 2019

> Indicator: Active Parkland per 1,000 Residents
= Calculation: Acres of active parkland + (total population + 1,000).
= Source: Village GIS data
= Base Year: 2019

Community Health Indicators

Community Health indicators provide a measure of the social and economic conditions of the
community.
%+ Socioeconomic
> Indicator: Rates of Homeownership
= Calculation: Data point from US Census.
= Source: US Census American Community Survey 5-yr estimates
= Base Years: 2014-2018

> Indicator: Percent of Residents Living in Poverty
= Calculation: Data point from US Census.
= Source: US Census American Community Survey 5-yr estimates
= Base Years: 2014-2018

» Indicator: Village Median Household Income
= Calculation: Data point from US Census.
= Source: US Census American Community Survey 5-yr estimates
= Base Years: 2014-2018

> Indicator: Percent of Households with an Internet Subscription
= Calculation: Data point from US Census.

= Source: US Census American Community Survey 5-yr estimates
= Base Years: 2014-2018

6 | Appendix E
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** Youth
» Indicator: Percentage of Students that Qualify for Free and Reduced Lunch
=  Calculation: Number of students that qualify for free and reduced lunch =+ total number of
students
= Source: McFarland Youth Center
= Base Year: 2019

> Indicator: Percent of Middle School Students Participating in McFarland Youth Center Programs
= Calculation: Number of middle school students participating in MYC programs =+ total
number of middle-school students
= Source: McFarland Youth Center
= Base Year: 2019

s Equity
> Indicator: Percentage Businesses Owned by Women
=  (Calculation: Data point from US Census.
=  Source: US Census Quick Facts
= Base Years: 2014-2018

> Indicator: Percent of Businesses Owned by Minorities
= Calculation: Data point from US Census.
= Source: US Census Quick Facts
= Base Years: 2014-2018

%+ Livability
» Indicator: Livability Index

=  Calculation: From AARP — “Livability Index assesses seven broad categories of community
livability: housing, neighborhood, transportation, environment, health, engagement, and
opportunity. Metric values and policy points within each category are combined to create
the category score. Those category scores are then averaged to create a location’s total
livability score.”

= Source: AARP Livable Communities

= Base Year: 2018

7 | Appendix E
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McFarland
SUMMARY SHEET

MEETING DATE: Monday, August 8, 2022

SECTION: Business

DEPARTMENT: Public Works

CONTACT: Sayer Larson, Parks Superintendent

AGENDA ITEM: Update regarding tree inventory completed by Wachtel Tree Science

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

This discussion item is a progress update of the Village Street and Park tree inventory. The tree
inventory was completed June 30, 2022. This was partly funded by a WI DNR Urban Forestry
Grant.

Notable tree inventory findings:

¢ 106 removals were identified.

e 78 stumps to grind.

o 2845 trees were identified on the pruning schedule.
e 425 vacant spots identified.

e The list now documents genus.

The recommended direction of the forestry program for the Village is to focus on a healthy
urban canopy. This includes the removal of the identified trees from the tree inventory to
mitigate hazardous trees. A percentage of the trees identified for removal are too large for the
Village to remove, creating the need to utilize the budget for contracted removals.

FINANCIAL/BUDGET IMPACT:
Priority removals to utilize the remaining tree budget for 2022

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action is required on this item.
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ATTACHMENTS:
1. 2022 - recommended tree removal list
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FID OBIJEC Diameter HClass OtherNeed StreetName TreelLocati SpecialCon Condition CommonName

126 3795 15 30'-60' Remove Siggelkow Road Street Multi-stemmed, Dead or vacant site Ash Spp.
127 3796 12 30'-60' Remove Siggelkow Road Street Leaning, Dead or vacant site Ash Spp.
128 3800 16 30'-60' Remove Freeway Court Street Dead or vacant site Ash Spp.
131 778 15 15'-30' Remove Dale Curtin Drive Street Dead or vacant site Austrian Pine
159 805 18 30'-60' Remove Overlook Drive Street Crown Dieback, Lost Very poor. Death likely. Black Cherry
168 3743 11 15'-30' Remove  Storck Road Street Crown Dieback, WeaMinor structural problems an Black Cherry
184 1814 3160+  Remove Indian Mound Drive Street  Codominant Trunks/Major structural problems an Black Locust
232 2179 21 30'-60" Remove Elvehjem Road Park Crown Dieback, Cod(Major structural problems an Boxelder
236 2946 10 30'-60' Remove Highland Drive Park Very poor. Death likely. Boxelder
237 3549 7 15'-30' Remove Marsh Woods Drive  Park Multi-stemmed, Very poor. Death likely. Boxelder
340 3501 2 0'-15' Remove Marsh Woods Drive  Street Codominant Trunks/Major structural problems an Cherry and Plum Sg
347 155 19 30'-60' Remove Card Avenue Street Basal Wound, CrownMajor structural problems an Colorado Spruce
366 682 9 15'-30' Remove Golden Grove Circle  Street Major structural problems an Colorado Spruce
426 2881 17 30'-60' Remove Taylor Road Park Dead or vacant site Colorado Spruce
427 2883 18 30'-60' Remove Taylor Road Park Dead or vacant site Colorado Spruce
428 2884 14 30'-60' Remove Taylor Road Park Dead or vacant site Colorado Spruce
430 2886 15 30'-60' Remove Taylor Road Park Dead or vacant site Colorado Spruce
431 2887 17 30'-60' Remove Taylor Road Park Crown Dieback, WeaMajor structural problems an Colorado Spruce
432 2889 19 30'-60' Remove Taylor Road Park Crown Dieback, Con<Minor structural problems an Colorado Spruce
433 2890 20 30'-60' Remove Taylor Road Park Crown Dieback, ConsMinor structural problems an Colorado Spruce
434 2891 18 30'-60' Remove Taylor Road Park Crown Dieback, Con<Minor structural problems an Colorado Spruce
435 2893 17 30'-60' Remove Taylor Road Park Crown Dieback, ConsMinor structural problems an Colorado Spruce
437 2895 15 30'-60' Remove Taylor Road Park Crown Dieback, Con<Major structural problems an Colorado Spruce
438 2896 17 30'-60' Remove Taylor Road Park Crown Dieback, Con<Major structural problems an Colorado Spruce
440 2898 17 30'-60' Remove Taylor Road Park Crown Dieback, Cons Dead or vacant site Colorado Spruce
597 2918 10 15'-30' Remove Lewis Lane Park Crown Dieback, ConsMajor structural problems an Crab Apple Var.
598 2919 10 15'-30' Remove Lewis Lane Park Crown Dieback, Cons Very poor. Death likely. Crab Apple Var.
600 2921 12 15'-30' Remove Lewis Lane Park Crown Dieback, Cons Dead or vacant site Crab Apple Var.
601 2922 10 15'-30' Remove Lewis Lane Park Crown Dieback, ConsMajor structural problems an Crab Apple Var.
602 2923 8 15'-30" Remove Lewis Lane Park Crown Dieback, Cons Very poor. Death likely. Crab Apple Var.
603 2924 11 15'-30' Remove Lewis Lane Park Crown Dieback, Con<Major structural problems an Crab Apple Var.
605 2926 8 15'-30" Remove Lewis Lane Park Crown Dieback, Cons Very poor. Death likely. Crab Apple Var.
611 3548 8 15'-30' Remove Marsh Woods Drive  Park Basal Suckers, Multi- Very poor. Death likely. Crab Apple Var.
757 2785 8 15'-30" Remove Holscher Road Park Large Leader Decay, Minor structural problems an Eastern White Pine
900 3637 2 0'-15' Remove Taylor Road Street Crown Dieback, Lost Major structural problems an Elm Spp. (Hybrid)
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1050 2445 3 0'-15' Remove Marsh Road Street Dead or vacant site Freeman Maple

1076 2847 5 15'-30' Remove Exchange Street Park Crown Dieback, Cod(Minor structural problems an Freeman Maple
1118 3352 2 0'-15' Remove Mourning Dove Drive Street Improperly Mulched Very poor. Death likely. Freeman Maple
1180 1667 1 0'-15' Remove Farwell Street Street Basal Wound, CrownMajor structural problems an Ginkgo

1199 3490 1 0'-15' Remove Marsh Woods Drive  Street Basal Suckers, Minor structural problems an Ginkgo

1204 1765 2 0'-15' Remove Rivercrest Drive Street Codominant Trunks/Minor structural problems an Glossy Buckthorn
1205 2937 10 15'-30' Remove Marsh Woods Drive  Park Codominant Trunks/Major structural problems an Glossy Buckthorn
1206 3575 2 0'-15' Remove Ahren Lane Street Multi-stemmed, PesiMinor structural problems an Glossy Buckthorn
1209 194 15 30'-60' Remove Bremer Road Street Crown Dieback, ConsMajor structural problems an Green Ash

1211 309 6 15'-30' Remove McFarland Court Street Basal Suckers, ConsicMinor structural problems an Green Ash

1213 316 15 30'-60' Remove Terminal Drive Street Major structural problems an Green Ash

1214 317 20 30'-60" Remove Terminal Drive Street Hanger, Major structural problems an Green Ash

1215 318 20 30'-60" Remove Terminal Drive Street Multi-stemmed, Very poor. Death likely. Green Ash

1218 811 12 30'-60' Remove Burma Road Street Dead or vacant site Green Ash

1222 1220 27 30'-60' Remove Leanne Lane Street Minor structural problems an Green Ash

1226 1622 17 30'-60' Remove Creamery Court Street Consider Removal, C Major structural problems an Green Ash

1231 2021 3 15'-30" Remove Jaeger Road Street Codominant Trunks/Minor structural problems an Green Ash

1237 2532 15 30'-60' Remove McDaniel Lane Park Basal Suckers, Sucke Very poor. Death likely. Green Ash
1244 2817 18 30'-60' Remove Bird Song Court Park Major structural problems an Green Ash

1245 2947 27 30'-60" Remove Highland Drive Park Basal Suckers, Very poor. Death likely. Green Ash

1247 3624 6 15'-30' Remove Yahara Drive Street Codominant Trunks/ Very poor. Death likely. Green Ash

1249 3784 6 15'-30' Remove Terminal Drive Street Multi-stemmed, Wo(Dead or vacant site Green Ash

1254 482 16 30'-60' Remove Cedar Court Street Very poor. Death likely. Green Ash Var.
1255 483 9 15'-30" Remove Cedar Court Street Minor structural problems an Green Ash Var.
1396 2450 2 0'-15' Remove Anthony Street Street Dead or vacant site Hawthorn Spp.
1724 2809 4 15'-30' Remove  Osborn Drive Park Crown Dieback, Major structural problems an Ironwood

1879 323 10 15'-30' Remove Triangle Street Street Crown Dieback, ConsMajor structural problems an Littleleaf Linden
2036 1977 11 15'-30' Remove Brendan Circle Street Basal Suckers, Very poor. Death likely. Littleleaf Linden
2069 2611 19 30'-60' Remove Falling Leaves Lane Park Dead or vacant site Littleleaf Linden
2125 202 13 0'-15' Remove Terminal Drive Street Dead or vacant site Mulberry Spp.
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Crown Dieback, ConsVery poor. Death likely. Northern Red Oak
Very poor. Death likely. Northern Red Oak

Crown Dieback, ConsMajor structural problems an Norway Maple

Crown Dieback, ConsMajor structural problems an Norway Maple

Dead or vacant site Norway Maple
Crown Dieback, ConsMajor structural problems an Norway Maple
Cavity/Decay, CrownMinor structural problems an Norway Maple Var,

Dead or vacant site Other, Unknown
Basal Suckers, Crowr Minor structural problems an Red Maple
Crown Dieback, ConsMajor structural problems an Red Maple

Very poor. Death likely. Red Maple

Crown Dieback, ConsMajor structural problems an Sugar Maple
Crown Dieback, ConsMajor structural problems an Sugar Maple
Dead or vacant site Swamp White Oak
Very poor. Death likely. Turkish Filbert
Basal Suckers, Basal '‘Major structural problems an White Ash
Crown Dieback, ConsMajor structural problems an White Ash
Crown Dieback, Cod(Major structural problems an White Ash
Crown Dieback, Con<Major structural problems an White Ash
Basal Suckers, Crowr Major structural problems an White Ash
Crown Dieback, Con<Major structural problems an White Ash
Consider Removal, CMinor structural problems an White Ash

2358 3508 2 0'-15' Remove Marsh Woods Drive  Street
2360 3650 1 0'-15' Remove Dale Street Street
2545 1464 11 15'-30' Remove Holscher Road Street
2568 1585 11 15'-30' Remove Spring Pond Court Street
2580 1819 14 30'-60' Remove Indian Mound Drive  Street
2585 1860 14 30'-60' Remove Pheasant Run Street
2665 856 14 15'-30' Remove  Rustic Way Street
2810 3418 1 0'-15' Remove Holscher Road Street
2864 329 8 15'-30' Remove Triangle Street Street
2905 1875 13 30'-60' Remove Johnson Street Street
2918 3071 2 0'-15' Remove North Peninsula Way Street
3345 1850 15 30'-60' Remove Dennis Drive Street
3346 1868 20 30'-60" Remove LanilLane Street
3432 3114 2 0'-15' Remove Pine Ridge Way Street
3468 2423 2 0'-15' Remove Broadhead Street Street
3907 419 18 30'-60' Remove US Highway 51 Street
3908 421 18 30'-60' Remove  US Highway 51 Street
3916 747 20 30'-60" Remove  US Highway 51 Street
3917 760 16 15'-30' Remove US Highway 51 Street
3918 763 12 15'-30' Remove  US Highway 51 Street
3919 765 16 15'-30' Remove US Highway 51 Street
3920 766 14 15'-30' Remove  US Highway 51 Street
3928 2084 10 15'-30' Remove Lexington Street Street
3933 501 9 15'-30' Remove Monarda Court Street
3934 1050 6 15'-30' Remove Linden Parkway Street
3947 2747 12 15'-30' Remove Chestnut Lane Park

3967 914 12 30'-60' Remove North Autumn Lane  Street
3981 3812 1 0'-15' Remove Peninsula Way Street
3982 3841 2 0'-15' Remove Peninsula Way Street
3983 3842 2 0'-15' Remove Peninsula Way Street
4013 1905 12 30'-60' Remove LaniLane Street

Pest Problem, Weak Minor structural problems an White Ash

Pest Problem, Minor structural problems an White Ash Var.
Major structural problems an White Ash Var.
Minor structural problems an White Ash Var.
Dead or vacant site White Oak
Dead or vacant site White Oak
Major structural problems an White Oak
Major structural problems an White Oak

Crown Dieback, WeaMinor structural problems an White Spruce
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VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Monday, August 8, 2022

SECTION: Business

DEPARTMENT: Public Works

CONTACT: Sayer Larson, Parks Superintendent

AGENDA ITEM: Update regarding conservancy management plan being completed by

RES.

PREVIOUS ACTION:

Sustainability and Natural Resources recommended the Village Board awarding the

Conservancy Management Plan Contract to RES on May 9, 2022.

Village Board recommended awarding the Conservancy Management Plan Contract to RES on

May 24, 2022.

ISSUE SUMMARY:

This discussion item is a progress update of the conservancy management plan (CMP). The
Request for Proposal (RFP) is attached for reference.

Task Description
Kick-off Meeting

Data Gathering
Summer 2022 Field Survey
Progress Meeting

Guided Field Tours

Draft CMP Submittal — Staff
Review

Draft CMP Presentation
Stakeholder Engagement
Meeting(s)

Spring 2023 Field Survey
Final CMP Submittal — Staff
Review

Final CMP Presentation
Village Board Approval

Target/Completion Date

Completed (July 6™)
Completed

Completed

Competed (August 3'9)

Late August — Early September
Early December

January SNR Committee Meeting
Mid-January — February

Mid-April
Mid-May

June SNR Committee Meeting
June 20, 2022

Notable field survey findings

e Large population of Oriental Bittersweet in Indian Mound Conservancy.
¢ Horticultural escapes from adjoining property owners throughout.
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e The state-endangered beak grass population found in the Indian Mound Conservancy.
e A couple areas of Sedge Meadows.

Guided field tours will be led by a staff member of RES with support from Village staff. The
goal of these guided field tours is to spark interest and provide educational opportunities for
ecological restoration. The events will be posted on the village website as well as village social
media outlets. The event is open to the public and free of charge.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
This item is an update only. No action is required.

ATTACHMENTS:

1. RES McFarland Conservancy Mgmt Plan Proposal
2. McFarland RFP Conservancy
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Conservancy Management Plan

Matt Parsons
Ecologist | Project Manager
mparsons@res.us | 630. 204. 6723
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res Regional Office
17921 Smith Road

Brodhead, WI 53520
(608) 897-8641

April 8, 2022

McFarland Public Works Department
5915 Milwaukee Street

PO Box 110

McFarland, WI 53558

RE: Village of McFarland — Conservancy Management Plan

ATTN: Village of McFarland Public Works Department,

Thank you for the opportunity to provide the Village of McFarland (Village) with an updated Conservancy Management Plan
(CMP) proposal for the ten conservancies listed in the Request for Proposal (RFP). We propose to deliver clear and concise
data on methods for restoring and maintaining the ten conservancy areas within the Village. The ecologists, planners, and
landscape architects at RES Great Lakes, LLC ("RES”, formerly AES) are truly excited about the opportunity to assist the Village
in its ongoing efforts to become a more sustainable and livable community through careful inventory, assessment, and
development of management plans for its conservancies and open spaces.

RES has a long history of working in southern Wisconsin, such as the long-term engagement with Madison County Parks
and the Friends of Lakeview Woods on developing and implementing their Ecological Restoration and Management Plan
(ERMP). We conducted an ecological health assessment of Lower Mud Lake for Dane County Parks with the final report
made available for land use planning for the Village of McFarland. We also have developed numerous system-wide
ecological management plans for municipalities throughout the Midwest, including Minnesota, lowa, Illinois, and Indiana, in
addition to Wisconsin.

We look forward to building on and updating the previous 2007 management plan and other management plans prepared
for the conservancies. The plan we propose to develop will be designed to guide the ecological restoration and management
processes in each of the conservancies to improve ecological health.

In all our projects we integrate our ecological work with the expectations of partners and clients who are accustomed to
traditional public use planning, economic analysis, and historical/cultural conservation. The end products of this project — a
geospatial database and a compiled overarching system-wide plan with individualized plans and prioritized, cost-estimated
actions for each area — will provide an excellent starting point for ecological restoration and management. The project will
set a firm foundation for management for the next 10 years and beyond.

Matt Parsons
Ecologist | Project Manager
mparsons@res.us | 630.204.6723
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2

AES was acquired by Resource Environmental Solutions, LLC in February 2021 and underwent a name change to RES Great
Lakes, LLC. AES brings 40 years of vegetation planning, mapping, and implementation, as well as a robust native plant
nursery that can provide valuable planning insight throughout the Midwest. All work will be conducted by familiar and
trusted staff, who now have access to the support of RES. We are one company with a singular vision and proven track
record of implementing the services sought by the Village.

Experience

RES is an interdisciplinary ecological consulting and restoration contracting firm with extensive nationwide experience
conducting Natural Resources Inventories (NRIs) and botanical surveys used to create ecological restoration and
management plans. Most germane to this project, RES has successfully completed numerous, diverse multi-site, system-
wide combined NRIs and comprehensive ecological master plans for states, counties, and cities. RES has experience with
numerous site-specific NRIs and Master Plans created for individual parks, campuses, and natural areas. For this work, we
have assembled an interdisciplinary team of ecologists, planners, landscape architects, and GIS experts. Our ecological
consultants work closely with our ecological contracting (restoration and management) professionals to ensure accurate
estimation of opinions of probable cost.

In this section, we provide example Midwest projects. We provide examples of projects of a similar geographic scope that
also share common restoration and management issues. A project/personnel matrix illustrates the breadth of experience of
the proposed staff. The project will be led by Project Manager, Matt Parsons with Dr. John Larson serving as a QA/QC and
botanical technical advisor. Landscape architect, Stacey Libra, will help lead the community and stakeholder involvement
piece of the project. This team has worked together over many years on a wide variety of these types of projects, at many
different scales. All project team members have experience in ecological planning and restoration projects.

Example projects range in size from thousands of acres (state, city, or county initiatives) to tens or hundreds of acres for
individual parks and greenways. All of them share common issues and challenges of assembling background information,
field assessment, synthesizing information, integrating client goals, identifying issues, opportunities, and constraints,
prioritizing management, estimating opinions of probable cost (where desired), and providing recommended strategic
directions for the next steps of restoration and management.

Example Projects

RES was hired by the Wisconsin Department of Natural Resources (WDNR) to prepare a comprehensive Ecological
Restoration and Management Plan (ERMP) for the 237-acre Havenwoods State Forest (HSF) in Milwaukee, Wisconsin. To
support ERMP development, RES performed several subtasks including preparing a Quality Assurance Project Plan (QAPP);
evaluating data gaps and preparing a Data Gap Analysis Report; collecting baseline data which included a wetland
delineation, cover type and invasive species mapping, vegetation surveys, rare plant surveys; and presenting to and soliciting
feedback from Milwaukee residents, volunteer groups, and technical advisory stakeholders. This EPA-funded project
required strict Quality Assurance/Quality Control (QA/QC) procedures, including development of a QAPP, which outlines the
rigorous QA/QC methodology that will be implemented to ensure production of reliable data and deliverables. RES
maintained close communication with the WDNR by holding monthly progress meetings throughout the life of the project.
RES presented the results of the ERMP at several stakeholder meetings to solicit feedback on the draft plan, inform the
general public of our recommendations, and address any questions or concerns. The Final ERMP directly addresses
environmental impairments within the AOC and establishes quantitative baseline ecological metrics that can be re-assessed
after restoration implementation to quantify ecological lift.

Reference

Brennan Dow | Water Resources Management Specialist
Wisconsin Department of Natural Resources
brennan.dow@wisconsin.gov | 414. 263. 8651
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The City of Dubuque wished to address environmental issues and restore natural ecosystems to one of its historically
important parks. RES is developing an ERMP for the park which comprises an existing data review, field inventory and
assessments, avoidance models for culturally sensitive areas, and an ecosystem-based restoration plan for the park. The
project includes interactions with City staff, meetings, and presentations.

The City of lowa City hired RES to conduct an inventory and prepare a management plan for a series of parks and natural
areas. RES gathered pertinent available information on the parks/natural areas, conducted field surveys to develop current
conditions, opportunities, and constraints. Using that information, we prepared management plans for managing the natural
areas for the next ten years along with Opinions of Probable Costs (OPCs) for the implementation of the site-specific plans.

Link to plan: https://www8.iowa-city.org/WebLink/ElectronicFile.aspx?dbid=08&docid=1781877&

RES was retained by Libertyville Township, lllinois to prepare an ERMP for a 70-acre closed tree nursery for the Libertyville
Township. The project included a general site assessment, a limited tree survey, a wetland delineation, and a general plant
survey while looking for opportunities and constraints on the 70 acres and surrounding lands. The site was divided into
discrete land management units based on the dominant vegetation, old tree nursery areas, a wet prairie remnant, and upland
areas where native prairie had established. RES provided an Opinion of Probable Cost for the proposed restoration activities
that concentrated on the removal of old nursery trees and shrubs as well the highly invasive non-native buckthorns and
honeysuckles that colonized the site with the cessation of nursery activities.

Reference

Kathleen M. O'Connor | Supervisor Libertyville Township
359 Merrill Court

Libertyville, IL 60048

Email | (847) 816-6800
KOConnor@Libertyvilletownship.us

The College’s Crum Woods Stewardship Committee invited RES ecologists, biologists, and landscape architects to conduct
a rapid field assessment to explore the entire site, noting ecological assets and impairments using ArcGIS Collector to create
GIS maps and data layers. To stay well aligned with educational objectives, we held several meetings with the Crum Woods
Stewardship Committee where the team shared project findings and gathered input to help prioritize the restoration
initiatives identified by the process.

In all, the team identified 41 individual projects within Crum Woods, which were prioritized in one of four priority rankings.
Each project or recommended action was described and mapped. Restoration specifications, maintenance plans, and costs
were developed for each project. The team identified a comprehensive list of potential funding sources, and volunteer
opportunities were highlighted to engage the campus community and other interested stakeholders.

Plan Link: https://www.swarthmore.edu/crum-woods-stewardship/reports

Reference

Jeff Jabco, Director of Grounds and
Coordinator of Horticulture
jjabco1@swarthmore.edu | 610.328.8294
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Example Plans
Information about other RES system-wide natural resource management plans is found below.

JOHNSON COUNTY SYSTEMWIDE NATURAL RESOURCE PLAN
Plan Link: https://www.jcprd.com/DocumentCenter/View/11405/Resource-Management-Plan-2019

DAKOTA COUNTY NATURAL RESOURCE MANAGEMENT SYSTEM PLAN

Plan Link:
https://www.co.dakota.mn.us/parks/About/ResourcePlans/Documents/NaturalResourcesManagementReport.pdf

MENDOTA HEIGHTS NATURAL RESOURCE MANAGEMENT PLAN - PHASES 1 & 2

Plan Link: https://www.mendota-heights.com/vertical/Sites/%7BA0FBO5B5-4CF8-4485-84AA-
0C48D0OBC98D7%7D/uploads/MH_NRMP_Phase1_draft_2020-01-25.pdf

BURNSVILLE NATURAL RESOURCES MASTER PLAN

Plan Link: https://burnsvillemn.gov/DocumentCenter/View/23839/Burnsville-NRMP-Update_draft_2022-02-
01_Final?bidld=

Village of McFarland | Conservancy Management Plan
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Scope of Work

RES' scope of work will include coordinating and attending meetings, stakeholder engagement, data gathering and historical
reviews, spring and summer field surveys, cover type and invasive species mapping, and management plan development
covering the ten conservancies. Each of the proposed tasks are described in more detail below.

Task 1. Meetings

The RES PM will coordinate, prepare for, and attend a kick-off meeting to be conducted at a site of the Village of McFarland's
(Village’s) choosing or by a virtual meeting set up by RES and attended by appropriate Village and Consultant team
members: Matt Parsons, John L. Larson, and Stacey Libra.

e The purpose of the meeting is for RES and the Client’s staff to meet and discuss general topics such as project
goals, procedures, issues, schedule, and information needs.

e RES can meet with Village staff at each of the 10 sites to review current conditions, discuss opportunities and
constraints, and receive any site-specific requirements.

RES will coordinate, prepare for, schedule, and attend progress meetings with the appropriate Village staff and committees
and any other personnel to discuss the following information, but not limited to; project status, schedule, issues affecting
project progress, potential issues that may arise, budget, and the following month'’s activities and action items. Progress
meetings will be conducted virtually and hosted by the Consultant, or at a place of the Client's choosing. We anticipate at
least one meeting with Village staff and project stakeholders to discuss and assist in the development of a long-term vision
for the Conservancies.

RES will prepare and distribute a meeting agenda prior to all meetings and workshops. The agenda will include a list of
issues that require discussion, including issues raised by the Village, and a listing of requested data and information. RES
will prepare meeting minutes (draft and final) for all meetings and distribute them within two and four days, respectively.

After conducting fieldwork and developing preliminary restoration concepts, we will schedule a public meeting to create a
space and opportunity to gain buy-in through engaging the community. The goal of this public meeting is to inform the
public about the current ecological condition of the Village's conservancy areas (and proposed improvements), gain buy-in
and support from neighbors, and help to prioritize projects based on interest. In addition, the public setting brings minds
together from a diverse set of perspectives, often generating ideas that enhance the overall value of the project.

This meeting could take a number of forms, from a public open house at a Village building, to a pop-up booth at a Village
scheduled event. RES will work with the Village to schedule this meeting in a way that garners the most participation and
valuable feedback. If it is determined by the project team and Village that the best way to gather feedback is via online
communication instead, RES will develop and analyze results of a survey to be incorporated into the final management plan.
All engagement opportunities can be a valuable opportunity to enlist volunteers for near-term projects identified on the
plan.

Materials used to guide discussions will include:

e Map of existing features and ecological findings

e Existing site photos and inspirational character images

e Stations/breakout areas for people to express interests/concerns related to specific topics or a web-based
survey to be distributed by the Village

e Meeting notes with photos documenting public involvement process
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Task 2. Data Gathering and Historical Review

RES will review and compile existing data and collect past data to compile site histories for each conservancy. Existing data
includes the previous management reports and any other related Village or County documents the Village may have
available. RES will review and comment on the Village's current site protection instruments for the conservancy areas. If
available from the Village, or available in the public realm, RES will either collect and/or obtain for review the following
information:

e Project Boundary/plat maps for each of the 10 conservancy sites
e Previous studies/management plans of the 10 sites

e  Wisconsin Wetland Inventory maps (WWI) of McFarland

e Soil maps

e Historic aerials (1930s to present)

e Topography (e.g., LIDAR)

e Existing archaeological records

e Geology

e  PLSS Land Survey Records

e Conservation Easements, deed restrictions, covenants

Task 3. Field Surveys

To identify the existing resources and evaluate current conditions of each conservancy site, RES staff will perform a thorough
ecological assessment of each of the 10 sites using a meander species search protocol and estimate native and non-native
vegetative cover to determine relative population levels and prescribe recommended control/treatments where appropriate.
Conservancy sites will be divided into management units. Percent cover for each species within a management unit will be
estimated as a continuous variable in increments of 1%. The purpose of quantifying plant species richness and abundance
is to allow for the tracking of changes in species abundance over time and in response to management actions.

The meander survey method will assign a single cover value to each species within each identified management unit. The
ecological surveyors chosen for this project have been conducting similar types of plant surveys for numerous years in
southern Wisconsin. All surveyors have collaborated on numerous projects visually estimating absolute percent canopy
cover which has resulted in calibration among observers and within the ecological community. Comprehensive plant lists
with associated abundance estimates generated from the meander surveys will be used to calculate weighted Floristic
Quality Index (wFQI) and weighted Mean Coefficient of Conservatism (wMean C) values. The time of year for performing
plant inventories to determine species richness and abundance estimates is proposed to occur in mid-summer 2022 and
April 2023 to locate and identify the largest number of species in an identifiable form. Data forms will be populated with
the following information:

Name(s) of surveyor(s)

Date

° MU#

Absolute percent cover of each species by stratum (i.e., canopy, sapling/shrub, and herbaceous strata)

RES will map significant populations of invasive species, especially those listed in Wisconsin Administrative Code NR 40, and
other significant resources, including rare species, and high-quality habitats dominated by native species. Rare species'’
locations will be collected using GPS with 95% accuracy so data can be used in Geographic Information Systems (GIS)
including ArcGIS Pro version 2.7. The referencing system and datum (i.e., WGS84, WTM 83/91) will be documented for data
collected. Where practical, plant community boundaries, invasive species populations, and high-quality habitat locations will
be GPS-surveyed. However, larger or discontinuous populations of invasive species will be mapped by hand using air photo
interpretation techniques and verified using a GPS capable of sub-meter accuracy. Species identification verification for rare
species will be completed and submitted using high-resolution photograph vouchers. Georeferenced photographs will also
be taken within each MU in at least one representative location.

Survey documentation will include completed data sheets, photographs, and other documentation that will be submitted in
the appropriate format, with electronic format preferred. RES will prepare maps showing existing vegetative communities
and MU'’s. All data collected during the baseline assessment will be submitted in electronic format, which includes location
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information (i.e., lat/long in decimal degrees or degrees, minutes, seconds) for non-native invasive vegetative species
populations and sensitive native vegetative species. Acceptable geospatial data formats include Microsoft Excel and/or
ArcGIS geodatabase.

All raw data, scanned data, photographs, and digitized (Microsoft Excel/ArcGIS) data will be stored at the RES Brodhead,
Wisconsin office (17921 W Smith Road, Brodhead, WI 53520) and on the RES server. The QA/QC Coordinator and Project
Manager will be responsible for all data management activities.

A variety of analytical methods will be used to produce summary data in support of existing habitats and vegetation
communities. Because we will be using a combination of both hand-collected data sheets and ArcGlIS/geospatial data
collection tools in the field, we describe the varying analyses below.

3.3.1 Floristic Quality Assessment

The proposed meander species search method of surveying plant communities often results in a greater number of species
detected and higher likelihood of encountering rare species compared to plot-based vegetation sampling. As such, the
meander search method is expected to minimize bias of species richness, weighted Mean C (wMean C), and weighted FQlI
(wFQI) estimates when compared to plot-based sampling. It is also superior for detecting rare species. All surveyors are
highly trained and experienced in plant identification of the upper Midwest and use of taxonomic keys which will minimize
bias and result in precise (species level) identification of plant species. Surveyors will also take photos of representative
plants for further identification if needed.

Plant species list generated from vegetation sampling will be entered into the WDNR FQA Calculator along with the
respective percent cover data. The calculator automatically generates summary data such as native and non-native species
richness (number of species), Mean C, wMean C, FQIl, wFQIl. Mean C and FQI will be generated for native species only and
all species combined. Mean C and FQI data will be weighted based on species abundance (percent cover) which provides
more robust plant community quality information.

3.3.2 Plant Community Mapping Analysis

Following field data collection, RES will delineate and label dominant plant communities in accordance with existing
conditions and land-use history. Details for sub-communities will be provided when available and relevant. In addition to
plant community mapping, RES will map the extent of invasive plants by species. A separate data layer will be produced
that can be overlain on the ecological community maps. This will inform prioritization of management actions within MUs.
Aerial imagery used in the mapping process will be 3-6-inch resolution. NAIP imagery, which has 1-meter resolution, may
be used in conjunction with higher resolution imagery.

3.3.3 GIS/GPS Equipment

For mapping tasks and site navigation, RES will use ESRI's ArcGIS Collector application on tablets and ArcGIS Pro version 2.7.
The accuracy of the tablet's GPS device will be enhanced with the use of Trimble R1 GNSS receivers (maximum accuracy +/-
20 inches). Data collected in the field will be imported into the RES" ArcGIS platform for data management, further evaluation
and verification, and the generation of site maps for incorporation into the Conservancy Management Plan (CMP). All
attributes developed in the field per point/polygon/polyline will be converted to Microsoft Excel spreadsheet format for
QA/QC review and organized to support summary data analysis and data presentation.

Survey documentation including completed data sheets, photographs, and other documentation that will be submitted in
the appropriate format, with electronic format preferred. Plant species identification verification will be completed and
submitted using high-resolution photograph vouchers. Photo documentation of current site conditions will be completed
to show examples of cover types. For all fieldwork, accurate location information for survey sites, boundaries of cover types,
rare, native or invasive species populations, species occurrence, etc. will be collected using GPS with 95% accuracy, so data
can be used in geographic information systems, including ArcGIS 10.6.1. The referencing system and datum (i.e., WGS84,
WTM 83/91) will be documented for data collected.

e Raw and summarized vegetation data and GIS data
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Task 4. Draft and Final Conservancy Management Plan

Based on results and observations found in the field surveys and community and client input, RES will prepare a draft plan
for submittal and for review by Village staff. The draft will be provided in a PDF format and if desired can also be provided
in a format that is editable by the Village.

The draft will include an environmental and ecological health condition of each overall conservancy and each management
unit to include site opportunities and constraints. Measurable goals will be developed based on the quantitative analysis
and will be designed to achieve ecological lift/ecological health of the sites. Along with the evaluation, RES will provide a
plant species list of the management units. RES will prepare a Draft CMP in accordance with Project Scope detailed in the
above sections. We will review previous habitat management plans to develop a comprehensive restoration and
management plan with measurable goals for the 10 sites. For instance, measurable goals might include demonstrating an
increase in the management units' FQA scores over time or decrease in abundance of non-native, invasive species over time.

The draft plan will include an executive summary (1-2 pages), descriptions of parcel history and existing conditions, site
constraints and opportunities, conceptual plans and recommendations for enhancements by site and by management unit,
cost estimates for restoration activities (per acre or another unit of measurement), maps, photos, and historic aerials. It will
incorporate baseline data and identify any projects/actions needing design specifications. The draft will identify target
communities for restoration and those areas identified for management. A stepped action (e.g., restoration, management
priority) guide and timeline will be included in the draft. An OPC range will be provided for the proposed restoration and
management activities.

Once the draft has been submitted and input has been received from the Village and other reviewers, RES will compile
comments/edits and update the draft for submittal as a Final CMP. The Final CMP will be capable of being integrated with
other Village plans and initiatives. RES will provide the Village with an electronic copy of the final plan in the original and
pdf format. This will include attachments, drawings, graphics, and tables used to create the plan. RES will also supply the
Village with two (2) hard copies of the final plan.

Deliverables:

e Draft and Final CMP in Word and PDF formats

T e

- o)
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Key Personnel
Please see below for a summary of key personnel roles and responsibilities. Full resumes can be found in Appendix B.

Matt Parsons, M.S. | Project Manager, Ecologist

Matt has worked as a professional ecologist since 2009. At RES, Matt performs and manages natural resource inventories
wetland  banks, wetland delineation and permitting, alternative stormwater design, and ecological
design/restoration/monitoring projects throughout the upper Midwest and beyond. His primary role is the conceptual
design, implementation oversight, and long-term monitoring and reporting of ecological restoration projects with a focus
on plant and soil ecology. Matt recently completed the 237-acre Havenwoods State Forest Ecological Restoration and
Management Plan for the State of Wisconsin. Matt has extensive experience preparing mitigation, monitoring, and
management plans. He has prepared more than a dozen restoration and monitoring plans for complex ecological restoration
projects. He has conducted vegetation monitoring on over 35 mitigation projects, over a dozen of which are in the upper
Midwest. He also has experience managing projects with multiple stakeholders as well as the National Heritage Inventory.
Matt is a Wisconsin Department of Natural Resources (WDNR) Assured Wetland Delineator and has led numerous large-
and small-scale wetland delineations throughout the upper Midwest.

e Administration (invoicing; progress reports; meeting schedules, agendas, attendance, and minutes;
planning/logistics/scheduling; and client and stakeholder communications)

e Data gap evaluation

e Baseline assessment fieldwork

e Quality Assurance and Conservancy Management Plan

John Larson, Ph.D. | Senior Ecologist, QA/QC, Technical Botanical Advisor

Since the early 1990s, Dr. John Larson has worked on dozens of ecological restoration and management planning and design
projects; many in Wisconsin. John's experience includes native prairie, wetlands, and woodlands habitat assessment and
management planning, floristic analysis, land cover type mapping, threatened and endangered species investigations,
ecological design, construction oversight, and wetland 404/401 permitting and mitigation in Wisconsin, lllinois, and many
other states. John led a two hundred thousand+ acre survey for prairie remnants in southwest Wisconsin in the early 2010's.
John has performed over 300 wetland delineations (Many of those being in Wisconsin and Dane County) throughout the
U.S. and has prepared hundreds of annual monitoring reports for 404/401 wetland compliance. He has been involved with
a variety of activities, including design, permitting, construction oversight, and ecological monitoring in over two dozen
wetland mitigation bank projects throughout the U.S. He served as an Ecologist for two large native wetland mitigation
permitting projects that required ecological management planning for the 585-acre Seneca Meadows wetland mitigation
project and a 100-acre wetland and prairie mitigation design and permitting project and he prepared an invasive species
management plan for the Monroe County's Mill Seat Landfill in New York. He designed, assisted with permitting, provided
construction oversight, conducted invasive species monitoring, and provided invasive species management
recommendations at the Flambeau Mine's bio-filter outlet wetland and surrounding native prairie in Ladysmith, WI. John
has worked with private landowners to help them evaluate what they have and how to restore and manage their lands. He
applies this experience to restoration design, natural resource inventories, management plans, wetland determinations,
wetland mitigation, wetland design, and permitting.

o QA/QC, baseline assessment field work, plant identification head, Draft CMP, and Final CMP

Stacey Libra | Landscape Architect

Stacey Libra is RES' landscape architecture practice leader whose primary roles are leading design efforts and working with
clients to incorporate aspects of ecological design into all open space. Stacey is a Professional Landscape Architect with a
graduate degree in environmental science with a passion for creating beautiful, resilient spaces that are responsive to a
changing climate, provide habitat for wildlife, and benefit the health and well-being of people. Stacey has led public open
houses, pop-up spaces at community events, and designed charettes with groups of varying sizes to listen and pull together
ideas into comprehensive ecological plans for clients across the country.

e Baseline assessment
e Public participation
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Tyler Schwartz | Geospatial

Tyler Schwartz is a Geospatial Analyst with extensive experience performing GIS analyses, data production, remote sensing-
related work, and graphic design. Tyler works closely with RES ecologists and restoration contractors to support the
mapping needs of RES' Consulting and Operations Services. He is passionate about cartography and the many ways that
maps can convey spatial relationships within data. Among numerous other projects, Tyler played an integral role in the
development of the Havenwoods State Forest Ecological Restoration and Management Plan by creating maps that
effectively communicated the spatial arrangement of the various resources onsite. This included existing cover types, rare
plant and animal species, invasive species, wetland delineation, and conceptual restoration plan maps. Tyler also produced
the maps required for the 25-acre Sugar River Wetland Mitigation Bank Compensation Site Plan in Green County, Wisconsin
and the 80-acre Oak Crest Hill Road Wetland Mitigation Bank Draft Mitigation Bank Instrument in Johnson County, lowa.

e ArcGIS Collector map set up
e CMP maps
e GIS data compilation and submittal

Key Personnel Organizational Chart
Please see chart below for key members and their roles within the Project.

VILLAGE OF McFARLAND

Matt Parsons
Project Manager | Ecologist

Stacey Libra John Larson
Landscape Architect QA/QC, Botanist, Technical Advisor

Interface Plan

The primary point of contact between the RES team and the Village will be Matt Parsons. Matt will coordinate all work
within the scope, provide periodic updates to the Village, organize and lead meetings and presentations, prepare agendas
and meeting minutes, and deliver all work products to Village staff.

RES will work with the Village to develop a list of potential stakeholders and create communication materials such as a
meeting advertisement, project overview, or survey. We will, however, rely on the Village to reach out to community
members and distribute materials through their own communication network.

Village of McFarland | Conservancy Management Plan
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RES will ensure that the quality of the deliverables meets the Village's criteria and the standard of ordinary professional care.
RES senior ecologists will assist with vegetation data collection methodologies and review documents at major project
deliverable stages including, but not limited to: (1) data compiled during baseline assessments and (2) Draft and Final
Ecological Restoration Management Plan. Consultant QA/QC will cover all associated planning reports, calculations, and
data collected as part of this work.

Quality Control

John Larson will serve as technical advisor pertaining to the identification of all plant species found in surveys. Dr. Larson is
well versed in the vegetation and plant communities of Wisconsin and other regions of the Midwest. Some plant material
collection for later identification may be required. Dr. Larson will be responsible for the handling/storage of plant material
requiring later identification.

Village Commitments

As stated in the RFP, Village staff will serve as the point of contact for public inquiries during the planning process, will
attend all public meetings, will maintain a project website, and provide public outreach of planning activities through existing
Village social media outlets, electronic and community newsletters. The Village will also provide all relevant existing
background material and data at their disposal.

Village of McFarland | Conservancy Management Plan

Page 128 of 158



Project Schedule

Please see the table below for a task-by-task timeline.

Table 1. Anticipated Project Schedule

Task Number | Task Description

Target Date(s)

1 Kickoff Meeting June 1, 2022

2 Data Gathering June 1, 2022-July 1, 2022

3 Summer 2022 Field Survey June 26, 2022-July 15, 2022
1 Progress Meeting July 15, 2022-July 22, 2022
4 Draft CMP Submittal October 7, 2022

4 Draft CMP Presentation October 14, 2022

1 Stakeholder Engagement Meeting October 31, 2022-November 18, 2022
3 Spring 2023 Field Survey April 10, 2023-April 14, 2023
4 Final CMP Submittal May 5, 2023

4 Final CMP Presentation May 12, 2023

- Final Invoice Submittal May 31, 2023
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RES Proposes a lump sum fee of $44,380 for preparation of the CMP for the 10 sites requested by the Village of McFarland.
Our lump sum cost is based on the cost and labor hour for the four tasks listed below.

Project Cost

Table 2. Project Cost

Task Labor Expenses Total

Task 1. Meetings $12,640.00 $775.00 $13,415.00

Task 2. Data Gathering $4,960.00 $0.00 $4,960.00

Task 3. Field Surveys $8,830.00 $495.00 $9,325.00

Task 4. Management Plan $16,680.00 $0.00 $16,680.00
Total Project Cost $43,110.00 $1,270.00 $44,380.00

Estimated Labor Hours

Please see table below for a summary of labor hours by task.

Table 3. Estimated Labor Hours

Matt Parsons

John Larson | Stacey Libra @ Tyler Schwartz

Total Labor Hours

Billing Rate ($/hour) $110 $160 $115 $100

Task 1. Meetings 38 20 44 2 104

Task 2. Data Gathering 16 0 0 32 48

Task 3. Field Surveys 32 16 10 16 74

Task 4. Management Plan 76 9 32 32 149
Total Labor Hours 162 45 86 82 375
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Safety

To minimize potential health and safety risks related to field sampling, surveyors need to be physically able to conduct
fieldwork under demanding conditions and be well prepared to handle contingencies or emergencies. The following are
suggested requirements for all field survey personnel:

e Recent CPR training,

e Recent first aid training,

o Completion of a satisfactory interview about health and safety aspects of the project with the Project Manager,
including routine safety precautions and a discussion of actions to be taken in the event of an emergency.

RES will provide safety awareness training and a site-specific safety plan as a reference for field personnel.

Additional Scope and Fees

RES is proposing an optional task (not included in our total lump sum cost estimate) designed to further engage the public
and other stakeholders with an opportunity for hands-on learning in the field. RES ecologists and landscape architects
would lead groups of interested participants on nature walks throughout one or several of the conservancies that are the
subject of this CMP. Participants would explore the various habitats onsite, identify common native and non-native plant
and animal species, learn the roles the various plants and animals play in the ecosystem, and learn how ecological
professionals restore and manage these systems. Our hope is that this effort will raise awareness and get more people
interested and involved with management and protection of their local resources. RES would prepare and distribute
handouts with photographs and descriptions of the common plant species they may encounter on these hikes.

Table 4. Additional Scope and Fees

Expenses

Optional Task 5. Guided Field Tours $3,600.00 $200.00 $3,800.00

Page 131 of 158



Hres

Appendix A / Previous Relevant Projects

Page 132 of 158



Havenwoods State Forest Rehabilitation Project
WNDR | Milwaukee, WI

LN 2

AT A GLANCE

Client Contact

Brennan Dow, Water Resources
Management Specialist
Brennan.Dow@wisconsin.gov |
920.366.1371

Contract Value
$53,680

Project Size
237 acres

Project Type
Ecological Restoration and Management
Planning

Contract Period
February 2021-December 2021

Project Highlights

e Quality Assurance Project Plan
approved in record time

+  Documented over 360 plant species
during spring and summer plant
surveys

¢ Documented and mapped 3 plant
species of special concern, 1 wildlife
species of special concern, and 1 new
invasive plant species not previously

RES was hired by the Wisconsin Department of Natural Resources (WDNR) to documented on the property.

prepare a comprehensive Ecological Restoration and Management Plan (ERMP) for
Havenwoods State Forest (HSF) in Milwaukee, Wisconsin. HSF is a 237-acre urban
state forest with a long history of disturbance and is part of the Milwaukee Estuary
Area of Concern (AOC). The project was funded by a U.S. Environmental Protection
Agency (EPA) Great Lakes Restoration Initiative (GLRI) grant. To support ERMP
development, RES performed several subtasks including preparing a Quality
Assurance Project Plan (QAPP); evaluating data gaps and preparing a Data Gap
Analysis Report; collecting baseline data which included a wetland delineation,
cover type and invasive species mapping, vegetation surveys, rare plant surveys;
and presenting to and soliciting feedback from Milwaukee residents, volunteer
groups, and technical advisory stakeholders. EPA-funded projects require strict
Quality Assurance/Quality Control (QA/QC) procedures, including development of
a QAPP, which outlines the rigorous QA/QC methodology that will be
implemented to ensure production of reliable data and deliverables. RES
maintained close communication with the WDNR by holding monthly progress
meetings throughout the life of the project. RES presented the results of the ERMP
at three separate stakeholder meetings to solicit feedback on the draft plan,
inform the general public of our recommendations, and address any questions or
concerns. The Final ERMP directly addresses environmental impairments within the
AOC and establishes quantitative baseline ecological metrics that can be re-assessed after restoration implementation to
quantify ecological lift.
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School Milwaukee Schools: Master Planning - Ecological Restoration & Maintenance
South Milwaukee School District | South Milwaukee, WI

AT A GLANCE

Client Contact
Jeff Siegman, Buildings & Grounds Mgr.

Project Size
6 Acres

Contract Period
2003 - 2014

Project Highlights

s Used alternative storm water
management strategies to increase
infiltration, decrease runoff pollutant
loads and decrease infrastructure
costs.

s  Restoration and enhancement of
degraded Rawson Woods and
protection of endangered species.

e Used formal native plantings to
beautify new building expansion and
decrease maintenance costs.

«  Recipient of the EPA’s 2006
Conservation and Native Landscaping
Award.

The South Milwaukee School District retained RES to prepare a master landscape
plan, including an ecological restoration plan and a planting plan-and install all
native plants for the new South Milwaukee Middle School and High School Campus.

The site is unique because a state endangered perennial-bluestem goldenrod-as
well as the state threatened Butler's garter snake is known to exist at the site. These
two species' populations directly affected development plans for the site.

We worked with the Wisconsin Department of Natural Resources and the school
district to develop a Stormwater Treatment Train™ stormwater management system
and restoration plans for the site as well as the adjacent Rawson Woods, a high-
quality woodland.

Our design team worked to develop a highly detailed planting plan that would
complement the new architecture of the school building while providing an
aesthetically pleasing landscape interest throughout the year. Our Field Services
completed all of the installation and continues to maintain natural areas and formal
landscapes.
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Iowa City Ecological Plan — System-Wide Natural Areas Inventory & Management Plan
City of Iowa City | Iowa City, IA

e | Legend AT A GLANCE

] Natural Area Beundary

Client Contact

— Streams :
[ Wellands_nwi J 1?11 Seydell-Johnson .
Cninis 5 R Director of Parks and Recreation
Preliminary Classificatio Project Size
. Code 42 City Parks
140 Fornst
120 SavannaBrustiand ~ Contract Period
130 Grassland 2016 - Present
140 Lowland Communitiea Proi Highligh
B 190 Open Watsr roject Highlights
o Built an ArcGIS™ geodatabase for
210 WWoodland/Turf s
long-term management of Iowa City’s
220 Racreation Area

natural areas.

I 230 Euidng s Created a system-wide ten-year
© [0 240 Other Impervious restoration and management budget
within the city’s funding categories.

lowa City sought a systematic, scientific approach to management of 42 city-owned
natural areas in its parks, greenways, and stormwater management areas. The City
retained RES to conduct a detailed natural resources inventory of each natural area
and create a system-wide management plan with specific management briefs for
each area.

As a platform for long-term management of lowa City's natural areas, we built an
ArcGIS™ geodatabase. Our geospatial specialists began the process by collecting high-resolution, multi-spectral aerial
imagery under leaf-off conditions for the entire city. We then digitized detailed land cover boundaries in each natural area,
classified them using a customized system, and used the data for on-ground field inventory.

Through monthly meetings, RES and lowa City staff worked together to refine the inventory and develop a brief management
plan for each natural area that described current conditions and prioritized management actions with associated estimated
costs. We aggregated these costs to create a system-wide ten-year restoration and management budget within the city's
funding categories. We also reviewed city ordinances using the Center for Watershed Protection’s metrics, evaluated the
city's STAR Community certification rating, and recommended ways to improve performances of both.

Village of McFarland | Conservancy Management Plan

Page 135 of 158



Four Mounds Savanna Restoration
Four Mounds Foundation | Dubuque, IA

AT A GLANCE

Client Contact
Jay Potter, Parks Recreation Manager

Contract Value
$150.285

Project Size
~30 Acres

Contract Period
September 2019 — June 2021

Project Highlights
e  Brushed out 30 acres of invasive
woody species.

RES Field Services completed foliar herbicide application of oriental bittersweet in
fall of 2019, then spent the winter of 2019 brushing out about 30 acres of invasive
woody species (mostly oriental bittersweet, honeysuckle, and buckthorn). In the
Spring of 2020, the crew planted a one-acre prairie and completed foliar
application of herbicide of woody invasive resprouts from the brushing work. We
plan to complete a prescription burn of the 30-acre plot in April of 2021 and
subcontract a sign company to design, fabricate, and install informative signage by
June of 2021.
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Eagle Point Park Environmental Restoration and Management Plan
City of Dubuque | Dubuque, IA

AT A GLANCE

Client Contact
Steve Fehsal, Park Division Manager

Contract Value
$326,225

Project Size
12 Acres Native Install
16 Acres Restoration

Contract Period
2019 - 2022

Project Highlights
e 12 acres of turf restoration to native
landscape.

Eagle Point Park is a cherished destination for citizens of Dubuque and the region
beyond. In 1908, the City of Dubuque obtained the deed to the first 100 acres; within
a few years, streetcar traffic began to serve the Park. In the 1930s, the City received
a Works Progress Administration grant that permitted them to hire a landscape
architect to design park buildings and gardens in the Prairie School architectural
style. Over time, the City added additional park amenities, even as the park still
maintained areas of significant natural vegetation of the Mississippi River bluff lands
as well as the historic buildings.

Over 100 years of use took a toll on the Park’s natural resources. In 2019, res was
brought in to repair the site. This included herbicide site prep and drill seeding of
12 acres of turf to native ecotypes (prairie, savanna, woodland) and hydromulched
on top of the seed. RES also subbed out 16 acres of soil quality restoration work
(SQR) to reestablish and invigorate existing turf. There is currently ongoing
management of the native areas.
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Sunset Park Master Plan: Three-Phased Plan Incorporating Bradley Lake Improvements
City of Sturgeon Bay| Sturgeon Bay, WI

The master plan for Sunset Park followed plans to remove sediment accumulation
and creation of additional aquatic habitat for native species by dredging Bradley
Lake. RES teamed with Foth to create a three-phased park master plan
incorporating the Bradley Lake improvements of shoreline remediation, fish
spawning habitat, and natural area restoration. The master plan looks at future park
improvements that capitalize on the dredging project while improving circulation,
landscape aesthetic, wildlife habitat, stormwater treatment, and recreational
amenities for the residents and visitors to Sturgeon Bay.

Public participation was a vital element in providing a complete master plan vision
for Sunset Park. In collaboration with the City of Sturgeon Bay, RES and Foth held
two public meetings at City Hall to present ideas and gain feedback for the park’s
future.

These meetings included an open charrette where attendees voted on ideal
amenities and a public presentation of the draft master plan to City Council, Parks
and Recreation Board, and community members. RES and Foth finalized the plan
based on public feedback and review.

Picnic Shelter Render Stepped Stone Revetment Render

Village of McFarland | Conservancy Management Plan

AT A GLANCE

Client Contact

Staci Goetz, Project Geologist

Foth Infrastructure & Environment
920.562.9094

Contract Period

2018 - 2019

Project Highlights

e The master plan looks at future park
improvements that capitalize on the
dredging project while improving
circulation, landscape aesthetic,
wildlife habitat, stormwater treatment,
and recreational amenities.

Pebble Beach Render

Boardwalk Render
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Swarthmore College — Crum Woods Stewardship Plan: Ecological Master Plan
Swarthmore College | Swarthmore, PA

In 2017, RES ecologists worked with staff, faculty, and students of Swarthmore
College in eastern Pennsylvania to create a 10-year ecological restoration and
stewardship plan for the prized 200-acre Crum Woods on the college campus.

The campus in Swarthmore, PA harbors a stunning mosaic of woodlands, meadows,
wetland, and stream resources. Unplowed forest remnants support increasingly rare
spring ephemeral wildflowers (trilliums, bloodroot, bellflowers) alongside regionally
rare and declining trees such as the state-endangered southern red oak and eastern
hemlock.

Over time, these resources have experienced stressors that have upset the
ecological balance. In an ongoing effort to restore the balance, the College’'s Crum
Woods Stewardship Committee invited RES ecologists, biologists, and landscape

AT A GLANCE

2

Client Contact

Coordinator of Horticulture

Project Size

Contract Period
Summer-Fall 2017

Project Highlights

Jeff Jabco, Director of Grounds and

Top Photo: Bloodroot (Sanguinaria
canadensis), an increasingly rare
woodland wildflower, persists in the
Crum Woods, amongst invasive

Goals: Increase use of Crum Woods
by the campus community, use as a
learning tool, improve quality of
native plant communities and overall
habitat quality, and water quality.

architects to conduct a rapid field assessment to explore the entire site, noting ecological assets and impairments using

ArcCollector to create GIS mapping and data layers.

To stay well aligned with educational objectives, we held several meetings with the Crum Woods Stewardship Committee
where the team shared project findings and gathered input to help prioritize the restoration initiatives identified by the

process.

In all, the team identified 41 individual projects within Crum Woods, which were prioritized in one of four priority rankings.
Each project or recommended action was described and mapped. Restoration specifications, maintenance plans, and costs
were developed for each project. The team identified a comprehensive list of potential funding sources, and volunteer

opportunities were highlighted to engage the campus community and other interested stakeholders.
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Ecologist

Matthew Parsons has worked as an Ecologist since 2009.
Joining RES in 2018, his primary role is the conceptual
design, implementation oversight, and long-term
monitoring and reporting of ecological restoration
projects with a focus on plant and soil ecology. He is a
Wisconsin Department of Natural Resources Assured
Wetland Delineator and has led numerous large- and
small-scale  jurisdictional  wetland  delineations
throughout Wisconsin, lllinois, Minnesota, Tennessee,
lowa, and California. Matthew excels at conducting natural resource inventories, soils
investigations, botanical surveys, and habitat impact analyses; preparing and
implementing mitigation and monitoring plans; and applying for and negotiating
terms of regulatory permits.

At RES, Matthew manages wetland delineation, resource inventory, and ecological
design/restoration/monitoring projects located throughout the Country. He also
manages wetland mitigation bank projects from the feasibility and planning phase
through the monitoring phase.

Matthew received his Bachelor's in Forestry from the University of Wisconsin-Stevens
Point and his Master’s at Utah State University in Plant Ecology.

Ecological assessment, wetland delineation, plant survey, cover type and invasive
species mapping, and restoration plan for a 237-acre nature preserve in Milwaukee,
WI.

Natural resources inventory and restoration plan.

Wetland mitigation bank feasibility analysis and ecological restoration planning for
the 80-acre site in lowa City, IA.

Wetland delineation field manager and lead investigator for a 700-acre site along the
Des Plaines River near Chicago, IL.

Natural resource inventory, wetland delineation, and ecological restoration and
stormwater design for Tom Lee Park in Memphis, TN.

mparsons@res.us | 630.204.6723

15 years

M.S., Plant Ecology, Utah State
University, 2008

B.S., Forestry (Ecosystem
Restoration and Management
option), Minor: Soil Science,
University of Wisconsin-Stevens
Point, 2005

WDNR-Assured Wetland Delineator,
WDNR and Wetland Training
Institute, Inc.

Certified Ecological Restoration
Practitioner, Society for Ecological
Restoration

Certified Senior Ecologist, Ecological
Society of America

Certified California Rapid
Assessment Method Practitioner,
CRAM Central Coast Regional Team
and San Francisco Estuary Institute

Parsons, M.C. 2018. The Benefits of
Native Vegetation in Stormwater
Management. Wisconsin Nursery
and Landscape Association
CONEXSHOW Educational
Sessions.

Hjort, S.J., Frazer, C.M., & Parsons,
M.C. 2017. Restoring remnant sedge
meadow along Sucker Creek — B.
Bruce Krier Conservancy, Ozaukee
County, WI. 23rd Annual Wisconsin
Wetlands Association Conference:
Wetland Resilience, Lake Geneva,
WI

Lowe, S., Titus, D., Porcella, L.,
Pearce, S., Robinson, A., Salomon,
M., Kauhanen, P. Shusterman, G.,
Collins, J., Grosso, C., & Parsons, M.
2015. Survey of stream health for
the Coyote Creek and Guadalupe
River Watershed using WRAMP.
12th Biennial State of the San
Francisco Estuary Conference,
Oakland, CA.

Ecological restoration planning, implementation, and vegetation monitoring and reporting.

Natural resource inventory and report.

Parsons, M.C. 2018. Unearthing Remnant Sedge Meadow Restores Lost Wetland Functions. Restoration News Midwest Blog
— Society for Ecological Restoration Midwest Great Lakes Chapter. Dated 27 March 2018.

Jones, T.A,, Parsons, M.C,, Larson, S.R., & LW. Mott. 2014. Notice of release of Antelope Creek and Pleasant Valley germplasms
of bottlebrush squirreltail. Native Plants Journal 15(1):57-64.
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John Larson, Ph.D.
Principal Ecologist

Dr. John Larson has over 25 years of experience working
on several projects in ecological restoration and
management planning and design, as well as in wetland
delineations. John's experience includes floristic
analysis, land cover type mapping, threatened and
endangered species investigations, ecological design,
construction oversight, and wetland 404/401 permitting
and mitigation.  He applies this experience to
restoration design, natural resource inventories,
wetland determinations, wetland mitigation, wetland design, and permitting.

John has performed over 300 wetland delineations throughout the U.S. and has
prepared hundreds of annual monitoring reports for 404/401 wetland compliance.
He has been involved in a variety of activities, including design, permitting,
construction oversight, and ecological monitoring in over two dozen wetland
mitigation bank projects throughout the U.S. John has worked on a number of linear
corridor projects that include roadways, pipelines, powerlines, and railroads.

SELECT WORK EXPERIENCE

Constitution Pipeline through NY and PA.

Ecological Planning and Restoration, Management, and Monitoring Planning.
ATC (137) Powerline Corridor near Appleton, WI.

Environmental Review for Clean Wisconsin.

Cedar River Crossing Wetland Mitigation Bank, Board, lowa.

Design and Permitting for Johnson County Conservation.

Mossy Creek Wetland Mitigation Project, Verdigris, OK.

Restoration Design and Construction Oversight.

Consumer Energy’s 1200B Pipeline Corridor, Branch and St. Joseph Counties, M.
Vegetation Monitoring.

Mill Seat Landfill, Monroe County, NY.

Ecological Designer and 404/401 and NYSDEC Article 24 Wetland Permit Assistance.
Pennsauken Outfall Repair, Pennsauken Township, NJ

Design/Permitting.

Seneca Meadows Landfill Mitigation, Wetland Restoration, Waterloo, NY
Mississippi River Museum, Dubuque, IA

Lead Ecologist for Outdoor Wetland Exhibit Design.

Seneca Lake State Park Restoration. Geneva, NY

First Energy Little Blue Run Dam Impoundment Closure, Shippingport, PA

Site Assessment & Re-Use Plan.

Cherry Valley Wetland Mitigation Bank, Cherry Valley, IL
Design/Permitting for Northern IL Wetland LLC.

AT A GLANCE

Contact
jlarson@res.us | 608.328.2312

Years' Experience
25+ years

Education

Ph.D., Biological Sciences: Wetland
Ecology & Restoration, University of
WI-Milwaukee

M.S., Biology, University of WI-Eau
Claire

B.S., Biology, University of WI-Eau
Claire

Certifications and Training

Certified Wetland Scientist, Lake
County, IL

Certified Wetland Delineation
Training, State of WI Coastal
Management Program

Affiliations

Certified Senior Ecologist, Ecological
Society of America

American Institute of Biological
Science

Society of Wetland Scientists
Ecological Society of America
Society for Ecological Restoration
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Landscape Architect

Stacey Libra is RES' landscape architecture practice leader

whose primary roles are leading design efforts and

managing projects across the country. Stacey is a

Professional Landscape Architect with a graduate degree  gjipra@res.us | 810.923.6585
in environmental science with a passion for creating
beautiful, resilient spaces that are responsive to a
changing climate, provide habitat for wildlife, and
benefits the health and well-being of people. She excels M.S., Natural Resources and

at understanding client needs, creating plans that are Environmental Science, University
innovative yet implementable, and integrating an ecological framework at all stages of Illinois at Urbana Champaign

i B.L.A., Landscape Architecture,
of design. Michigan State University

10 years

Stacey served as Project Manager and Landscape Architect for the site design and
landscape development for 12 park spaces within the 2,000- acre Viridian f{"ggzmnal Landscape Architect:
conservation development in Arlington, Texas. Each park includes restored prairie, '

recreational trails, wetland features, and public gathering spaces. She prepared Hot i i
Ilinois American Society of

renderings, cost estimates, and detailed construction documents for each project. Landscape Architects (IL-ASLA),
Her construction oversight has been key to helping construction move smoothly and External Communications

.. . . . . . Committee Chair, 2012 — 2014
has helped maximize restoration outcomes in a region where ecological restoration

R IL-ASLA Member at Large, 2021-

is still new. 2022

Stacey is also skilled at public facilitation, leading design charrettes, ecological master

planning, and creating visualizations of complex ecological concepts. Her leadership is in high demand due to her ability to
deliver projects on time and on budget, her willingness to tackle complex problems, and overall positive attitude.

Planning and design of 1,200 acres of park open space within a conservation development. The park design consists of
recreational trails, public gathering spaces, native landscape design, and wetland and upland ecological restoration.

Site assessment and restoration project prioritization of the Crum Creek and nearly 200 acres of forest used by the college
for teaching, research, and recreation. Students, faculty, and staff were involved in the development of the plan and its
integration into the curriculum.

Preparation of an ecological framework master plan for a 4,000-acre industrial, commercial, residential, and institutional
development utilizing the Natural Resources Assessment prepared by RES.

Three-phased park master plan incorporating shoreline remediation, fish spawning habitat, natural area restoration, and
park amenities. Design process included a working charrette with the parks department as well as a public open house.

Development with housing types ranging from single-family to apartments to an assisted living facility with agricultural food
production as a key element connecting the community.

The Flint Creek Watershed Plan identified this stream section as a high-priority area for restoration to improve ecological
value, water quality, wildlife habitat, and amenities for public use. A 319 grant through the EPA was awarded to the City to
complete this work. Stream design consists of sections of bank shaping and seeding, stone toe protection, and a series of
grade control structures to direct water flow and reduce erosion.

Page 143 of 158



Tyler Schwartz, B.S., GISP
GIS Analyst
Tyler Schwartz is a Geospatial Analyst with prior

experience performing GIS analysis, data production, ALAC cr
and remote sensing-related work, and as a graphic

. Contact
designer. tschwartz@res.us

Tyler works closely with RES field ecologists and  Years’ Experience

restoration contractors to support the mapping needs of ~ 8years

RES" Consulting Services. He is passionate about Education

cartography and the many interesting ways that maps can convey spatial *  B.S. Geography, witha minor in
. . . Political Science, University of

relationships within data.

Wisconsin-Eau Claire, 2012

. . . . . « A, Graphic Design Media, Duluth
Prior to RES, Tyler performed GIS analysis to support business intelligence and Business%niversitgy, 2002

consulting services for the healthcare industry as well as creating and compiling . .
.. . . . - . . Professional Information
digital terrain and planimetric models to support utility and transportation projects. | Geospatial: ArcGIS Desktop 10.6
He also has experience in the production of high-resolution aerial imagery and Lidar (Spatial Analyst, Network Analyst,
. : : . : : Business Analyst), ArcGIS Pro 2.1,
data. One of his largest projects was working on the 2015 WROC (Wisconsin Regional ArcGIS Online)j MapBos, Bentley,
Ortho Consortium) state-wide initiative, processing and producing high-resolution Microstation, Hexagon Products

four-band ortho imagery and Lidar data for over 40 counties within the state of ©  Certifications: GISP; Creating and
Editing Geodatabase Topology;

Wisconsin. Creating, Editing, and Managing
Geodatabase; Managing and Using
SELECT WORK EXPERIENCE LIDAR Data; Deriving Rasters for
. . ) L L Terrain Analysis
Milwaukee Metropolitan Sewerage District, Wetland Mitigation Bank Study, 2019 -

e Cartography: Adobe Creative Cloud
Present. s Misc: HTML/CSS, MS Access,

Worked with MMSD to identify properties within the Milwaukee River watershed to ~ Affiliations
serve as potential wetland mitigation banks. Worked with Ecologists to identify ideal ~ *  Participant, ESRI USER

.. . CONFERENCE 2017 WLIA,
characteristics of wetland bank. Phase One analyzed over 400,000 individual parcels Planning Committee 2016, Member
within the watershed to identify five potential sites with priority given to sites 2013 - 2015, 2018

connected to current green space infrastructure. Prioritization took the form of a

decision matrix where desirable characteristics were scored and tallied. Phase Two took a more detailed analysis for the five
potential sites to determine drainage and hydrological characteristics, proximity to protected/restored land, nutrient load
reductions, opinion of probable cost, proforma timeline, and steps to implementation.

South Branch Kishwaukee River, Nine Element Watershed Planning, 2019.

Support the production of a nine element watershed plan for the South Branch Kishwaukee River required to apply for EPA
319 funding. Collected data and performed GIS analysis to assist in the determination of the current state, key findings and
recommendations for the watershed including green infrastructure, and stream restoration prioritization.

Hanson Material Services Habitat Conservation Plan, 2019.

Assisted project manager in field data collection and set up to support wetland delineation mapping, landcover
determination and HCP update for a project area over 500 acres in size. Performed fieldwork and GIS analysis to identify
sensitive habitat for Heinz Emerald Dragonfly, Spotted Turtle, and Blanding's turtle. Compiled and assimilated field data,
summarized findings and produced maps for final HCP and Wetland Delineation reports as well public comment and
outreach.
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VILLAGE OF

McFarlan

Request For Proposals

Conservancy Management Plan

RFP Issuance Date: March 11, 2022

RFP Due Date: April 8, 2022
Please Submit to:

Village of McFarland — Conservancy Management Plan
Attn: McFarland Public Works Department
5915 Milwaukee Street, PO Box 110
McFarland, WI 53558
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SECTION 1 Purpose

The purpose of this Request for Proposals (RFP) is to receive competitive proposals from
qualified consultants who are interested in providing professional ecological consulting
services. The Village of McFarland proposes to invest in an updated full scope
management plan for its conservancy areas. This management plan will guide the
restoration process on conservancy areas as these areas are treasured by our residents
and bring a higher quality of life to the community.

SECTION 2 History and Background

A. General — The Village is located adjacent to the southeast side of the City of
Madison in Dane County. The current population of McFarland is estimated at 9,331
residents. The Village is serviced by USH Highway 51 serving as the main connection
point between the cities of Madison and Stoughton. The Village has 75 permanent
employees supplemented by seasonal, temporary, and part-time employees when
necessary. The Village's primary departments include Administration, Community &
Economic Development, Communications/Technology, Fire and Rescue, Library, Public
Works (including Parks and Utilities), Police, and Senior Outreach. More information
about the Village is available at www.mcfarland.wi.us.

The purpose and intent of the Request for Proposals (RFP) is to secure an ecological
restoration plan to implement on the Villages conservancy areas. The Village has ten (10)
conservancy areas, totaling 110 acres. These areas represent a variety of plant
communities from upland woods to lowland marshes.

B. Prior Studies — In 2007, the Village of McFarland contracted JFNew to create a
management plan for the conservancy areas.
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C. List of Properties — Please note the following areas to be included within the
management plan:

i. Babcock Conservancy

il. Grand View Conservancy
iii. Indian Mound Conservancy
iv. Marsh Woods Conservancy

V. Siggelkow Road Park

Vi. Taylor Road Conservancy

vii. ~ Thrun Marsh Conservancy

viii.  Urso Park

iX. Woodland Commons Conservancy
X. Yahara River Conservancy
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SECTION 3 Plan Objectives

The Plan will meet the following objectives in order to serve as a guide for the
improvements desired within each property:

Background information:
i. Provide site history
il. Evaluate current conditions

iii. Identify existing resources to include plant surveys

iv. Address long term vision of the conservancies
V. Identify environmental limitations

vi. Protect and enhance current resources

Vii. Profile adjacent lands

Management plan:
I. Break each property into management units.
il. Incorporate public input into plan.
iii. Develop measurable goals for each management unit.
iv. Create a task list for each unit to achieve each goal.

V. Provide a timeline and budget of the management tasks.
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SECTION 4 Scope of Work

The selected Consultant will provide a full restoration management plan for all
conservancy areas within the Village of McFarland. The desired services include, but are
not limited to the following:

e Meet with Village Staff at site to review current conditions and existing site
constraints and receive direction regarding site-specific requirements.

e Inventory site, review pertinent surveys, review archeological records.

e Prepare and conduct public input efforts to solicit viewpoints from the Community
and adjacent property owners on the management plan. This may be conducted
through surveys, open houses, and any other means that would generate input.

e Work with Village Staff and appropriate Village Committees throughout the
process.

e Prepare draft plans as needed for discussion, review, and presentation.

e Management plan to include recommendations on cost estimates for various
activities proposed for restoration activities within each management area.

e Prepare final management plan and generate guidelines for implementation.

e Present final management plan to appropriate Village Committee and Village
Board.

These are the general requirements and are not intended to be an all-inclusive list of tasks
and deliverables. It is expected that the chosen Consultant will provide the Village with
more specific recommendations for approaches, tasks, and deliverables based on their
experience and expertise from past work on similar projects. Innovative approaches that
meet the intent of the Plan Objectives and Scope of Work are welcomed, these could be
presented as additional services or additional approaches in the consultant response.

Page 150 of 158



SECTION 5 Deliverables

A. The selected Consultant shall complete a final plan that details each properties
natural and recent history, evaluates current conditions, provides a plant survey, identifies
a target restoration, and a stepped process of restoration actions.
B. At a minimum, the following deliverables will be provided:

i. Executive Summary.

il. History of parcels with maps

iii. Evaluate current condition

iv. Provide a plant survey
V. Identify a target plant community for restoration
Vi. Provide a stepped action guide for restoration activities
C. The final plan put forth for acceptance shall be completed in such a way that it can

be fully integrated with other plans and initiatives adopted by the Village. The selected
Consultant shall provide the Village with an electronic copy of the final plan in its original
and pdf format, including attachments, drawings, graphics, or tables used to create the
plan. The selected Consultant shall provide the Village with two (2) hard copies of the
final plan and an electronic PDF copy of the final plan. Draft deliverables may be provided
in PDF format.
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SECTION 6 RFP Submittal Requirements

A Qualification Details consisting of:

i. Cover Letter — Including, but not limited to a statement of understanding
and approach to this project.

. Experience - A summary of 3-5 similar or relevant projects that the
applicant has executed within the last ten years. Electronic links to full
copies of similar or relevant plans are encouraged. Hard copies of similar
or relevant plans are not desired and can be provided electronically.

iii. References — Provide three municipal client references for which the
applicant has provided similar services within the last ten years. Include
the name, email, and telephone number of the contact person and a
description of services provided to that contact.

B. Technical Proposal consisting of:

i. Scope of Work — A description of the approach to be taken toward
completion of each item listed under Section 4 of this RFP, including any
draft and final deliverables. An explanation of any variances to the
proposed Scope of Work as outlined in the RFP, and any insights into the
project gained as a result of developing the proposal or from past project
experiences.

C. Project Management Plan Proposal consisting of:

i. Key Personnel — A list or organizational chart of personnel directly
assigned to the project, along with responsibilities on this project and
resumes. Clearly illustrate the responsibilities and lines of communication
and authority relative to your project management team. Describe your plan
to interface with the Village. The firm's Project Manager, who will be
responsible for planning, coordinating, and conducting the majority of the
work, including meeting attendance with the Village, must be identified and
committed to the project. The Village reserves the right to approve
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Consultant's project manager, any requested personnel, and/or
subcontractor changes during the course of the project.

il. Quality Control — Describe quality control measures and processes to
ensure the project requirements are achieved within the project budget.

iii. Village Commitments — Identification of those items within the Scope of
Work for which the Consultant anticipates assistance by the Village. Village
Staff will serve as the point of contact for public inquires during the planning
process, will attend all public meetings, will maintain a project website, and
provide public outreach of planning activities through existing Village social
media outlets, electronic and community newsletters.

iv. Project Schedule — A proposed schedule that indicates project milestones
by phases or tasks, delivery of draft and final project deliverables, and
overall timeline for completion of the Plan. Identification of meetings with
Village Staff, Village committees, and the public, including summary of
targeted discusses and meeting outcomes.

V. Supplemental Information — Any other information deemed necessary to
address the requests of this RFP.

D. Cost and Labor Hours Proposal consisting of:

i. Cost — Lump Sum price to complete the plan as proposed in the
Consultant’s base Scope of Work.

il. Estimated Labor Hours — A summary of estimated labor hours by task, or
phase, that clearly identifies the project team members, their hourly rate,
and the number of hours performed by each participant organized by task
or phase.

iii. Additional Scope/Fees — Total fee, hours per employee, and hourly rates by

employees, for any additional services not identified as included in the
Consultant’s base Scope of Work.
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E. General requirements consisting of:

i. Due Date — Responses to the RFP must be received by the end of the day
on Friday, March 25, 2022. Proposals received late, for any reason, shall not
be accepted.

. Format & Location - Prospective consultants shall provide one (1)
electronic PDF copy. RFP submittals shall be emailed to the Public Works
Director at public.works@mcfarland.wi.us, subject. Conservancy
Management Plan RFP. Alternatively, consultants may submit an electronic
PDF copy via a USB flash drive to the Village of McFarland-Conservancy
Management Plan RFP, Attn: McFarland Department of Public Works, 5915
Milwaukee Street, PO Box 110, McFarland, W1 53558.

iii. Property — All information developed as part of this RFP, including graphics
and data, shall become the property of the Village upon completion of the
report. All text shall be submitted electronically as is most convenient. All
original graphics generated as a part of the RFP shall be submitted to the
Village in an easily reproducible hardcopy and electronic format as
applicable.
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SECTION 7 Evaluation Criteria

A. The following criteria will be used to evaluate each proposal submitted:

i. Key Personnel (15 points) — Experience and qualifications relevant to key
personnel and their associated project roles and estimated labor hours.

il. Project Experience (15 points) — Level of experience completing similar
projects with local government entities of similar size, structure, and
complexity.

iii. Scope of Work (25 points) — Level of responsiveness and technical
approaches to the scope of work outlined within the RFP. Demonstration
of knowledge and innovative approaches particular to the desired Scope of
Work and Plan Objectives.

iv. Cost Effectiveness (25 points) — Ability to meet budget/value as related to
proposed and additional costs. Hourly rates of key personnel. Estimated
total labor hours.

V. Project Schedule (10 points) — Ability to be responsive in meeting schedule
required to complete the plan and deliverables. Quality, clarity and
creativity of proposed planning process and public engagement.

Vi. Quality of Submittal (10 points) — Quality, clarity and completeness of
submittal package, including identification of draft and final deliverables.

Consultants shall not submit verbatim sections of this RFP as their
proposal.

10
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SECTION 8 Method & Timeline of Selection

The Village Administrator, Public Works Director, and Parks Superintendent will conduct
the evaluation of proposals submitted. This will comprise the Evaluation Team. They
will make a recommendation to the Parks Committee whom will make the final
recommendation to the Village Board for action. The following method and timeline will
be utilized in order to select the desired proposal:

i. March 11, 2022 - RFP Issuance Date.
. April 8", 2022 - RFP Due Date.

iii. April 11", 2022 - During this week, the Evaluation Team will review the
proposals and decide which, in its sole discretion, it chooses to further
consider via an in-person or virtual interview.

iv. April 18" — During this week, the Evaluation Team may host interviews of
perspective consultants in order to make a selection. Please identify in your
proposal if there are any dates to avoid scheduling an interview should your
proposal be selected for further consideration.

V. April 29" — The Evaluation Team will make its recommendation to the
Parks Committee for further consideration.

Vi. May 9' - Parks, Recreation, and Natural Resources Committee: The Parks
Committee will consider the recommendation of the Evaluation Team in
order to make their recommendation to the Village Board.

vii.  May 24" - Village Board: The Board will take final action to consider
acceptance of the recommended proposal and enter into a contract for this
purpose.

viii.  June 1t — On or around this date the project will commence.

iX. May 31, 2023 - On or around this date the project will conclude.

11
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SECTION 9 Terms and Conditions

Each proposal will be reviewed to determine if it meets the submittal requirements
contained within this RFP. Failure to meet the requirements for the RFP can be cause for
rejection of the proposal. The Village may reject any proposal if it is conditional,
incomplete, contains irregularities, or if in the sole discretion of the Village not considered
in our best interest. The Village may waive an immaterial deviation in a proposal, but this
shall in no way modify the proposal document or excuse the Consultant from compliance
with the contract requirements if the Consultant is awarded a contract. A prospective
Consultant may be requested for an interview at the sole discretion of the Village. The
recommended Consultant will be selected and approved by the Village Board.

The Village uses a standard template contract for such services and will require its
utilization for this project. A copy of the standard template can be provided for review
upon request and will be updated to adapt to the proposal ultimately selected.

There is no expressed or implied obligation for the Village to reimburse firms for any
expenses incurred in preparing proposals in response to this request. Materials
submitted by respondents are subject to public inspection under Wisconsin law. Any
language purporting to render the entire proposal confidential or proprietary will be
ineffective and will be disregarded.

The Village will not discriminate againstindividuals due to sex, race, religion, creed, color,
national origin, age, disability, sexual orientation, ancestry, marital status, arrest or
conviction record, military service, or any other characteristics protected by law. This
applies to all Consultants submitting proposals to this project and their sub-consultants.

The Village reserves the right to retain all proposals submitted, and to use any idea in a
proposal, regardless of whether the proposal was selected. Submission of a proposal
indicates acceptance by the firm of the conditions contained in the RFP, unless clearly
and specifically noted in the proposal submitted and confirmed in the contract between
the Village and the Consultant.

All property rights, including publication rights of all reports produced by the selected firm
in connection with services performed under this agreement shall be vested in the Village.

The Village reserves the right to reject any or all proposals submitted.
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SECTION 10 RFP Appendices

Appendix A: Management Plans for Conservancy Parks by JFNew
Appendix B: Outdoor Recreation and Open Space Plan
Appendix C: Standard Template Contract
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https://www.mcfarland.wi.us/DocumentCenter/View/1841/Management-Plans-for-Conservancy-Parks-PDF
https://www.mcfarland.wi.us/DocumentCenter/View/218/2019-to-2023-Outdoor-Recreation-and-Open-Space-Plan-PDF
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