VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING

Public Works Committee
Tuesday, December 14, 2021 6:00 PM McFarland Municipal Center
Community Room

AGENDA
You are invited to this meeting through a Zoom webinar. The public is strongly encouraged to watch and
participate in these meetings remotely through either the webinar or telephone options listed below.

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/i/83202971931

Or by Telephone: +1 (312) 626-6799
Webinar ID: 832 0297 1931
Press *9 to raise/lower hand | Press *6 to mute/unmute

1. CALL TO ORDER, ROLL CALL.

2. PUBLIC APPEARANCES.

a. This is an opportunity for members of the public to address the Village Board. Please remember this is
a virtual meeting conducted through the Zoom online meeting platform. Zoom meeting attendees
wishing to address the board may do so using the Question and Answer feature within the Zoom online
meeting platform. You may state your name, address, and provide your comments to the board for their
consideration. Members of the public who are present in person and wish to address the board should
fill out a public comment form and turn into the meeting chairperson. Members of the public may
speak during public appearances or during their selected agenda item as they designate on the public
comment form. Please adhere to the 3-minute time limit. Additionally, you may send your public
comments to aimee.irwin@mecfarland.wi.us to be included as part of the meeting.

3. APPROVAL OF MINUTES.

a. Discussion and action regarding the minutes from the Public Works meeting held on July 13, 2021.

b. Discussion and action regarding the minutes from the joint meeting of Public Works and Public
Utilities held on August 10, 2021.

c. Discussion and action regarding the minutes from the joint meeting of Public Works and Public
Utilities Committees held on November 9, 2021.

4. BUSINESS.

a. Discussion and action to make a recommendation to the Village Board regarding the 2022 Terminal
Drive Street and Utility Improvements project and authorize for bid.

b. Discussion and action to make a recommendation to the Village Board regarding the 2022 Street and
Utility Improvements project and authorize for bid.
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c. Presentation of the Public Works Director's monthly report.

5. SCHEDULE NEXT MEETING DATE.
a. Tuesday, January 11, 2022 at 6:00 p.m.

6. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all applicable
laws related to Open Meetings Law. It is possible that members of and possibly a quorum of members of other governmental bodies
of the municipality may be in attendance at the above stated meeting to gather information. No action will be taken by any
governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. Upon
reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information or to request this
service, contact the McFarland Municipal Center at (608) 838-3153 or cassandra.suettinger@mcfarland.wi.us
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Aimee Irwin

From: Karin Lanser <kllanser@gmail.com>

Sent: Monday, December 13, 2021 7:10 PM

To: Aimee Irwin

Subject: McFarland Village homeowner input on Public Works Committee meeting Tues Dec 7 at
6pm

The Village of McFarland Public Works Committee has done an excellent job planning to improve the terminal
access road for tanker trucks which connects to Siggelkow to upgrade the street and to complete the bike path.
My family uses the bike path and that road. This phase of construction is a phase of a previously approved
plan to upgrade that area of the village. Safe roads for oil tanker trucks is a good use of village funds. Thank
you! Karin Lanser
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CONCERNED RESIDENTS OF PARKVIEW APARTMENTS

4616-4620 Siggelkow Rd.
McFarland, WI 53558

To: Public Works Committee
c/o Jim Hessling, Director

Date: December 14, 2021
Re: Agenda Item re 2022 Terminal Drive Improvements Project
This is questions for the Public Works Committee regarding the above-referenced project.

1. The Village apparently has never retained a qualified expert firm to analyze the safety of
residential building in the area bordering the 1,715 feet of Terminal Drive that is impacted by
this Project, even with patent knowledge that this area is in very close proximity to multiple
large bulk storage tanks containing hazardous chemicals. There is no evidence that current
local residents have requested a sidewalk or pedestrian path except for possibly those residing
in the 27-unit Humble Oaks apartment complex. There is currently an approved plan by the
Village and Waubesa Village developer to construct at least one more 27-unit building in this
area. Clearly, a pedestrian path/sidewalk encourages people to be outside to make use of
these facilities. However, without a qualified expert analysis of whether people should be
encouraged to be outside if not reasonably safe from a potential nearby tank farm incident, it
would seem ill-advised to at least proceed with the sidewalk/pedestrian path aspects of this
project.

2. During the spring through fall, there are multiple ball games and other events at Brandt
Park. Because parking is limited, people regularly pull off onto the shoulder along Terminal
Drive in the impacted area to park and attend these events. What provisions have been made
for parking in this area, especially when cement curbs are part of the project?

3. Similarly, during the winter months, snow events happen and in the past, the snow is
plowed onto the shoulder along Terminal Drive. What provisions have been made for removing
snow off the road?

4, Would this project be modified if the construction of the developer’s 5t building along
Terminal be abandoned?

5. The Public Works Committee seems to be ground zero for getting a safety analysis done
of the tank farm area, which this project covers. Has that ever been done and if not, when will
it be?

Carol Springman,
on behalf of The Concerned Residents of Parkview Apartments
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VILLAGE OF MCFARLAND
Public Works Committee Minutes
Tuesday, July 13, 2021 - 6:00 PM

1. CALL TO ORDER, ROLL CALL.
Justin Rupert called the regular meeting of the Public Works Committee to order at 6:00 PM
in the Community Room.
Members present: Chris Fredrick, Justin Rupert, Marv Meyers, Jerry Adrian

Members not present: Chris St. Clair, Peter Robinson

Staff Present: Jim Hessling (Director of Public Works), Lee Igl (Streets and Utilities
Superintendent), Aimee Irwin (Assistant to the Public Works Director), Brian Berquist
(Town and Country Engineering), Tim Stieve (Town and Country Engineering)

2. PUBLIC APPEARANCES.
No public appearances.

a. This is an opportunity for members of the public to address the Village Board. Please
remember this is a virtual meeting conducted through the Zoom online meeting
platform. Zoom meeting attendees wishing to address the board may do so using the
Question and Answer feature within the Zoom online meeting platform. You may state
your name, address, and provide your comments to the board for their consideration.
Members of the public who are present in person and wish to address the board should
fill out a public comment form and turn into the meeting chairperson. Members of the
public may speak during public appearances or during their selected agenda item as
they designate on the public comment form. Please adhere to the 3-minute time limit.
Additionally, vou may send your public comments to aimee.irwin(@mcfarland.wi.usto be
included as part of the meeting.

3. APPROVAL OF MINUTES.

a. Discussion and action regarding the minutes from the Public Works meeting held on
March 9, 2021.
Motion by Jerry Adrian, second by Chris Fredrick, to approve minutes from the Public
Works meeting held on March 9, 2021. Motion carries 4 - 0 - 0.

b. Discussion and action regarding the minutes from the joint Public Works and Public
Utilities meeting held on April 13, 2021.
Motion by Village Trustee Justin Rupert, second by Jerry Adrian, to approve the
minutes from the joint Public Works and Public Utilities meeting held on April 13,
2021. Motion carries 4 - 0 - 0.

4. BUSINESS.

a. Discussion regarding pavement replacement timeline
Brian Berquist with Town & Country Engineering provided background regarding the
development of a pavement replacement timeline. Provided to the committee was an
overview of infrastructure costs for water mains, sanitary sewer and street centerline
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which included an assumed service life and the estimated depreciation each year.
Presented to the committee was information related to off street projects including well
rehabilitation or build along with lift station replacement and forcemain. Berquist
reviewed the long range CIP document provided within the agenda packet beginning
with the notes of where the process began with WISLR and how the plan has been
developed since including projects funded by TID/TIF sources, general fund expenditure
of $500,000 for paving, and other assumptions.

Committee members commented that the presented plan is a good baseline but annual
review is necessary to review the plan allowing for necessary adjustments. Jerry Adrian
asked for clarification regarding Broadhead Street/County Highway MN in 2024. Brian
Berquist responded that the Broadhead Street/County Highway MN Phase 4B could be
adjusted or delayed to another year as developments progress. Berquist presented the
draft CIP on the GIS map as the plan exists currently. Jerry Adrian recommended a few
edits including: 2026 related to South Ct as well as Severson St versus Severson Rd.
Chris Frederick recommends considering roadways close to Highway 51 and delaying
Village work until after state construction has been completed.

Update and discussion regarding the Exchange Street Reconstruction project.

Tim Stieve with Town & Country Engineering provided a brief overview related to the
upcoming Exchange Street Reconstruction. The reconstruction is a full reconstruction
from Sleepy Hollow to Farwell Street and is partially funded by state funds. A Public
Information Meeting (PIM) was held in February of 2021 at which a preliminary street
layout was presented and feedback was gathered from community members. Stieve
stated that continued design work has occurred since the PIM related to street layout,
sidewalk and concerns that have been presented by citizens. The next point in the project
would be for the next Public Information Meeting to be scheduled. Committee members
agreed that the PIM could be held at the October 12, 2021 Public Works meeting jointly
with the Public Utilities Committee.

Presentation of the Public Works monthly report for May & June

Jim Hessling provided the Public Works monthly report for the months of May and
June.

SCHEDULE NEXT MEETING DATE.

a. Discussion of Hybrid Meetings 2.0.
Nicholas Boucher provided an update regarding the meeting format that will begin on
August 2, 2021 which will include bringing committee members and staff attend
meetings in person.

b. Tuesday, August 10, 2021 at 6:00 p.m.

ADJOURNMENT.

Motion by Marv Meyers, second by Chris Frederick, to adjourn at 7:23 p.m.. Motion carries

4-0-0.
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VILLAGE OF MCFARLAND
Joint Public Works and Public Utilities Committees Minutes
Tuesday, August 10, 2021 - 6:00 PM

1. CALL TO ORDER, ROLL CALL.

Ed Wreh, Chair of the Public Utilities Committee, called the joint meeting of the Public
Works and Public Utilities Committee to order at 6:01 PM in the Community Room. This
meeting was held via Zoom.

Members present: Ed Wreh, Carrie Nelson, Pauline Boness, Chris Fredrick, Marc Nielsen,
Eric Kryzenske, Marv Meyers, Jerry Adrian, Justin Rupert, Chris St. Clair and, Village
President, Carolyn Clow.

Members not present: Christopher Reynolds and Peter Robinson

Staff Present: Jim Hessling (Director of Public Works), Lee Igl (Streets and Utilities
Superintendent), Matt Schuenke (Village Administrator), Aimee Irwin (Assistant to the
Public Works Director), Town & Country Engineering staff--Brian Berquist and Tim
Stieve.

2. PUBLIC APPEARANCES.

a. This is an opportunity for members of the public to address the Village Board. Please
remember this is a virtual meeting conducted through the Zoom online meeting
platform. Zoom meeting attendees wishing to address the board may do so using the
Question and Answer feature within the Zoom online meeting platform. You may state
your name, address, and provide your comments to the board for their consideration.
Members of the public who are present in person and wish to address the board should
fill out a public comment form and turn into the meeting chairperson. Members of the
public may speak during public appearances or during their selected agenda item as
they designate on the public comment form. Please adhere to the 3-minute time limit.
Additionally, vou may send your public comments to aimee.irwin@mcfarland.wi.usto be
included as part of the meeting.

None.
3. BUSINESS.

a. Discussion and action to make a recommendation to the Village Board regarding the
Paving and Utility Improvement Plan.

Brian Berquist provided background regarding this item. The Pavement and Utility
Improvement Plan was previously presented to both committees for review. Following
initial review, staff along with Town & Country Engineering updated projects, the year
in which projects are projected to occur and cost projections. The updated draft of this
plan is included within the packet. Berquist reviewed the projects included within the
plan for 2022 and 2023.

e Pauline Boness asked what the RC abbreviation signifies within the plan. Brian
Berquist stated that RC stands for rural conversion which would add curb and
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gutter to the roadway.

e Marc Nielsen expressed that the allocation of 50% of street replacement costs
being expended to the water utility appears to be excessive and a policy issue
that could be further discussed. Berquist responded that the allocation to water
utility is historical of the Village but could be reviewed.

e Carolyn Clow asked if the presented plan includes funds that help to adequately
address pavement conditions. Berquist responded that the fund estimates will
help to address pavement concerns and connect to the WISLR model which
estimates the funds required.

¢ Eric Kryzenske asked if sanitary sewer would be added to Terminal Drive if not
present. Berquist stated that sanitary sewer would be added from Lift Station 4 to
the north.

e Jerry Adrian was concerned about the adjustments from the previous review, for
example, the changes to Overlook Drive. Berquist responded that during the field
review it was assessed that the pavement appeared to be a surface layer failure
for Overlook Drive. The 2021 work projected for Overlook Drive would include
mill and overlay of the roadway.

e Ed Wreh asked what the expenditures are to date for the Broadhead Street 2021
construction. Berquist believes the project is under budget but is still wrapping
up final expenses. Additional information can be shared with the committee once
tabulated.

Matt Schuenke reiterated that the work planned in 2021 for Overlook Drive would be a
complete mill and overlay process. Carolyn Clow expressed that the residents on
Overlook Drive would be receiving more benefit with the presented plan versus
previous plans for only patch work.

e Ed Wreh asked about the longevity of the repair work on Overlook Drive.
Berquist stated an anticipated 10 to 15 years estimated life for the mill and
overlay work.

e Carolyn Clow asked what contractor will be completing the work in 2021.
Berquist responded Payne and Dolan, who is the subcontractor of Cattell.

¢ Pauline Boness asked if the Paulson Road connection was included with the
project scope. Berquist responded that the connection had been included.

e Jerry Adrian asked how often the police or fire department had utilized Storck
Road to access the Interstate. Schuenke responded that approximately two times
per month.

e Chris Fredrick asked if Madison would share in any costs for repairs to Storck
Road. Schuenke responded that it would be unlikely that Madison would share in
the expenditures.

e Chris St. Clair asked if new roadways would need to be added to this plan in the
future. Schuenke responded that the plan will be revised on an annual basis
which could result in additions and other changes.

¢ Pauline Boness asked about additional utility projects that have been identified
but not included within the presented plan. Schuenke responded that the
presented plan is meant to set up the paving plans. Other projects related to
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facility needs will be added to CIP and reviewed at a future meeting.

Motion by Ed Wreh, second by Justin Rupert, to recommend approval to the Village
Board regarding the Paving and Utility Improvement Plan. Motion carries 10 - 0 - 0.

b. Discussion and action to make a recommendation to the Village Board regarding Town
and Country's proposal for design services for the 2022 Paving and Utility Improvement

projects.

Matt Schuenke provided that, following the previously approved plan, we now need to
begin designing the projects for 2022. Design plans would occur over the winter and
bidding would occur in the spring of 2022 for work completion in the summer. Berquist
reviewed the included proposal for the design services related to the 2022 Paving and
Utility Improvement projects.

e Carrie Nelson reviewed a typo within the proposal which Berquist acknowledged
and stated that the typo would be corrected.

e Carrie Nelson asked about the third party items identified in the proposal in
terms of the likelihood of them occurring. Berquist reviewed the items listed and
their likelihood of being required.

Motion by Chris St. Clair, second by Ed Wreh, to recommend approval to the Village
Board regarding Town and Country's proposal for design services for the 2022 Paving
and Utility Improvement projects. Motion carries 10 - 0 - 0.

c¢. Update and discussion regarding sewer rates and the sewer rate study

Berquist provided background regarding sewer rates and stated the last increase
occurred in 2020. Presented to the committee was a chart depicting Madison
Metropolitan Sewerage District (MMSD) rate multipliers data by year, including the
various components of the rate charges. Also provided during the meeting was the true-
up document for data through July 31, 2021. Berquist provided the key takeaways,
including O&M expenses that were higher than projected, along with user charge
revenues. Berquist will need to further review the O&M expenses with staff and would
recommend review of this data once audited numbers have been compiled for 2021. By
delaying the rate increase during 2020, the utility did not receive an additional $180,000
in revenue.

e Ed Wreh asked why the sewer rate increase was delayed from April to August
2020. Schuenke responded that the delay was caused by the COVID-19
pandemic and matched other agencies or municipalities that also delayed rate
increases due to the pandemic.

d. Discussion and action to make a recommendation to the Village Board regarding the
utility's meter reading and installation process.
Aimee Irwin provided background for the possible future of meter reading for the utility.
Additional information was provided to the committee members regarding the funding
for the meter replacement project. It is recommended that the replacement project will
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occur over a three-year period. Hardware/software costs, including any contractor for
installation, would be funded by borrowed money through the water utility. Service fees
or annual fees will be funded through the Support Services line of the utility and would
require an increase for future budgets. Irwin also stated that if a change is approved, a
Public Service Commission (PSC) Construction Authorization would be required.

e Chris Fredrick asked if the process could be extended over a longer period of
time or would the three year approach be more appropriate. Fredrick also asked
if the utility was experiencing failures with the 60W or 100W endpoints. Irwin
responded that it is recommended that the replacement schedule occur over a
three-year period to condense the time for reading software and varied hardware
in the field. The utility has not experienced any 60W or 100W endpoints failing.

e Marc Nielsen asked if the cost of installation qualifies to be included in the
capital funds. Irwin responded that it is anticipated that the contractor installation
costs would be included within the capital funds.

e Chris St. Clair asked if there was an option to lease the hardware. Irwin stated
that the utility is required to own the meter hardware in the field.

Motion by Ed Wreh, second by Chris Fredrick, to recommend to the Village Board
approval of the meter reading process for the utility to a cellular AMI format and
contracting the installation process. Motion carries 6 - 0 - 0. This motion was established
and voted on by the Public Utilities Committee.

e. Presentation of the Public Works monthly report.

This item was reviewed out of order. Jim Hessling presented the monthly Public Works
report for July and asked if there were any questions.

e Chris Fredrick asked what caused the damage to the forcemain at McDaniel.
Hessling responded that there was no specific indication but a kink was found in
the pipe which had been repaired.

e Carrie Nelson asked if there had been any feedback regarding the anticipated rate
increase. Aimee Irwin stated that the Public Works office has not received any
phone calls or emails about the anticipated water rate increase.

e Ed Wreh asked if the sewer forcemain issue at McDaniel contributed to the
restrooms being closed and if they had been reopened. Hessling responded that
restrooms were shut down due to the sewer issue but they are open now.

4. SCHEDULE NEXT MEETING DATE.

a. Public Works: Tuesday, September 14, 2021 at 6:00 p.m.
Public Utilities: Tuesday, September 21, 2021 at 6:00 p.m.

5. ADJOURNMENT.
Motion by Ed Wreh, second by Chris Fredrick, to adjourn at 7:58 p.m. Motion passed 6-0-0

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin boards in accordance with Open Meetings Law.
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Respectfully submitted,
Aimee Irwin
Assistant to the Public Works Director
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VILLAGE OF MCFARLAND

Joint Public Works and Public Utilities Committees Minutes

Tuesday, November 9, 2021 - 6:00 PM

1. CALL TO ORDER, ROLL CALL.

Ed Wreh called the joint meeting of the Public Works and Public Utilities Committees to
order at 6:00 PM in the Municipal Center Community Room. This meeting was held via
Zoom webinar.

Members present: Ed Wreh, Chris Fredrick, Marv Meyers, Jerry Adrian, Justin Rupert,
Chris St. Clair, Carrie Nelson, Pauline Boness, Marc Nielsen, Eric Kryzenske

Members not present: Peter Robinson

Staff Present: Village Administrator Matt Schuenke, Director of Public Works Jim
Hessling, Streets and Utilities Superintendent Lee Igl, Assistant to the Public Works
Director Aimee Irwin, Town and Country staff Brian Berquist and Tim Stieve.

2. PUBLIC APPEARANCES.

a.

This is an opportunity for members of the public to address the Village Board. Please
remember this is a virtual meeting conducted through the Zoom online meeting
platform. Zoom meeting attendees wishing to address the board may do so using the
Question and Answer feature within the Zoom online meeting platform. You may state
yvour name, address, and provide your comments to the board for their consideration.
Members of the public who are present in person and wish to address the board should
fill out a public comment form and turn into the meeting chairperson. Members of the
public may speak during public appearances or during their selected agenda item as
they designate on the public comment form. Please adhere to the 3-minute time limit.
Additionally, you may send your public comments to aimee.irwin(@mcfarland.wi.us to be
included as part of the meeting.

None.

3. BUSINESS.

a.

Public Information Meeting regarding Exchange Street project.

Brian Berquist of Town and Country Engineering provided a brief overview of the
Exchange Street project including funding information, the construction year of 2024
and that the construction will take the duration of the construction season from spring to
fall. Tim Stieve explained that the project is a full reconstruction of Exchange Street
from Sleepy Hollow Dr to Farwell St. The construction will include street and utility
improvements. Stieve presented the exhibit on Exchange Street with minor changes
from the previous public information meeting held in February 2021.

e Chris Fredrick asked what the current street width is of Exchange Street. Tim
Stieve responded that the current width is approximately four feet skinnier than
what is being presented.

e Ed Wreh asked what has been researched in relation to construction for safety
and mitigating risk. Stieve responded that reports were obtained from the police
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department related to traffic incidents that have occurred and reviewed if
possible improvements could mitigate future traffic incidents.

Resident Ann Ford, 6012 Exchange Street, addressed the committee related to her
questions and concerns. Ann asked if a terrace area would be required. Tim Stieve
responded that the terrace area provides pedestrian safety, adds esthetics and allows for
snow storage. Ann stated that the current drawings would impede the ability to allow
certain sized vehicles to park in her driveway. Ann asked if parking would be allowed
on the other side of the street from her property along with mail delivery on her side.
Stieve responded that parking would remain unchanged near this location. Berquist
stated that mail delivery box placement would be at the discretion of the postmaster.

e Ed Wreh asked if there was anything that could be done to address Ann's
concerns. Stieve responded that the area could be evaluated for possible
alternatives or adjustments. Berquist said that it would be possible to review the
length of the left turn lane near this location.

e Chris Fredrick asked what the project limits are related to the southend of the
project near Sleepy Hollow Rd. Stieve responded that project limits are stopped
slightly short of the bridge closer to Sleepy Hollow.

Residents Lee Ann Crye & Joel Crye, 6428 Exchange Street, addressed the committee
related to their questions and concerns. The residents at this location asked for
clarification related to the depicted right-of-way lines near their property. Stieve
responded that the lines shown on the current drawings are in need of further evaluation
to determine an accurate location. Joel expressed his concern related to his driveway and
vehicles that could overhang the future sidewalk area. Joel shared that the sidewalk area
adjacent to his property may require a retaining wall. Stieve agreed with Joel's statement
regarding the sidewalk and possible retaining wall.

Town and Country staff along with village staff will continue to evaluate options related
to properties that have shorter driveways for possible adjustments, including cycling and
traffic evaluation.

Discussion and action to make a recommendation to the Village Board regarding
Ordinance #2021-11: an ordinance to amend the zoning code and related code
provisions regarding the requirements for a vision triangle at corner lots.

Matt Schuenke provided background related to the presented Ordinance #2021-11. The
reason for the amendment is to clean up ordinance language due to ambiguity that
currently exists by providing a better process for designing and measuring a vision
triangle.

¢ Pauline Boness asked if Town and Country Engineering was consulted related to
the possible revisions. Schuenke responded that Town and Country was
consulted and provided their input. Boness recommended utilizing the statement
edge of asphalt in place of or its equivalent throughout the ordinance language.
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Schuenke reviewed a resident's comments received via email that was sent to committee
members prior to the meeting.

e Chris Fredrick asked if power poles or pedestals would not be allowed within the
vision triangle area with the presented amendments. Schuenke responded that
these items would be covered under government utilities and would be
permitted. Fredrick asked if this ordinance would be enforced on private
property within the vision triangle. Schuenke responded that it could be
enforced.

e Ed Wreh asked what the catalyst was for these changes. Schuenke responded that
a situation occurred in which staff wanted to apply the code. However, a few
interpretations by staff and property owners occurred. Due to the various
interpretations, staff felt it would be helpful to clear up the ordinance language.

e Jerry Adrian asked if this would apply to all properties, including commercial
locations and signs. Schuenke stated this would apply to all properties within the
Village.

Motion by Village Trustee Ed Wreh, seconded by Village Trustee Justin Rupert, to
recommend approval to the Village Board regarding Ordinance #2021-11: an ordinance
to amend the zoning code and related code provisions regarding the requirements for a
vision triangle at corner lots with edits recommended by committee members. Motion
carries 9 - 0 - 1 with Marc Nielsen abstaining.

Discussion and action to make a recommendation to the Village Board regarding the
2022 Sidewalk Replacement project and authorize for bid.

Lee Igl provided background related to the 2022 Sidewalk Replacement project. Igl
stated that staff attempted to obtain a contractor in 2021 to complete sidewalk
replacement but were unsuccessful. In response, all sidewalk locations in need of
replacement were inventoried and identified using GPS. The maps included within the
packet identify all of the locations gathered. Igl provided the plan which is to set this
project for bid in December and award in January.

e Ed Wreh asked if this project would be funded through capital projects in 2022.
Igl stated funding for this project is included within basic maintenance in 2022.

e Chris Fredrick asked if the plan would be to bid for all three zones. Igl responded
that the bid will focus on Zone 1 and, if applicable, possible contract extensions
for Zone 2 and 3. Fredrick also commented that several locations were identified
on Exchange Street and inquired if those could wait until the Exchange Street
project would occur. Igl stated the locations on Exchange Street would be re-
evaluated and adjusted if necessary. Fredrick asked if replacements within Zone
2 related to a new subdivision were taken back to the developer prior to being
replaced by the Village. Igl responded that some locations identified are being
worked on with the goal that developers will repair.

Motion by Village Trustee Justin Rupert, seconded by Ed Wreh, to recommend approval
to the Village Board regarding the 2022 Sidewalk Replacement project and authorize the
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project for bid. Motion carries 8 - 0 - 2 with Marc Nielsen and Eric Kryzenske
abstaining.

d. Presentation of the Public Works Director's monthly report.
Jim Hessling presented the Public Works Director's monthly report for October.

4. SCHEDULE NEXT MEETING DATE.

a. Public Works: Tuesday, December 14, 2021 at 6:00 p.m.
Public Utilities: Tuesday, December 21, 2021 at 6:00 p.m.

5. ADJOURNMENT.

Motion by Village Trustee Ed Wreh, seconded by Village Trustee Justin Rupert, to adjourn
at 7:58 p.m.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin boards in accordance with Open Meetings Law.

Respectfully submitted,
Aimee Irwin
Assistant to the Public Works Director
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M

VILLAGE OF

McFarland
SUMMARY SHEET

MEETING DATE: Tuesday, December 14, 2021
SECTION: Business

DEPARTMENT: Public Works

CONTACT: Jim Hessling, Public Works Director

AGENDA ITEM: Discussion and action to make a recommendation to the Village Board
regarding the 2022 Terminal Drive Street and Utility Improvements
project and authorize for bid.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

The physical limits of this project will be from Siggelkow Road to lift station #4 for a length of
1,715 feet. The work involved will turn this section of roadway from a rural section into an
urban section. Curb and gutter, sidewalk and pedestrian path and new pavement will be

incorporated into the project. Funds for this work will come from TID #3.

FINANCIAL/BUDGET IMPACT:

Enclosed within the packet is the cost estimate provided by the engineer. The overall project
budget for the street improvement project is estimated at $1,219,641.

VILLAGE PLAN REFERENCE:
Long Range CIP 12.10.2021

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

Presented for the Committee to make a recommendation to the Village Board to accept the final
design and authorize the project for bidding.

ATTACHMENTS:

1. TERMINAL-Roll
2. Terminal Drive- Southern Phase Estimate
3. Long Range CIP- 12.10.2021
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