
VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING
POLICE & FIRE 
COMMISSION

Wednesday, October 13, 
2021

4:00 PM McFarland Municipal Center
Community Room

AGENDA
You are invited to this meeting through a Zoom webinar.  The public is strongly encouraged to watch and 

participate in these meetings remotely through either the webinar or telephone options listed below.

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/j/84306547638

Or by Telephone: +1 (312) 626-6799
Webinar ID: 843 0654 7638

  

1. CALL TO ORDER, ROLL CALL.
  

2. PUBLIC APPEARANCES.
 a. This is an opportunity for members of the public to address the Police and Fire Commission. Please 

remember this is a virtual meeting conducted through the Zoom online meeting platform. Zoom 
meeting attendees wishing to address the commission may do so using the Question and Answer 
feature within the Zoom online meeting platform. You may state your name, address, and provide your 
comments to the commission for their consideration. Members of the public who are present in person 
and wish to address the commission should fill out a public comment form and turn into the meeting 
chairperson. Members of the public may speak during public appearances or during their selected 
agenda item as they designate on the public comment form. Please adhere to the 3-minute time limit. 
Additionally, you may send your public comments to cassandra.suettinger@mcfarland.wi.us to be 
included as part of the meeting.

   

  

3. APPROVAL OF MINUTES.
 a. Discussion and action regarding minutes from the meeting held on September 9, 2021.
   

  

4. POLICE DEPARTMENT BUSINESS.
 a. Police Department Update.
   

  

5. FIRE & EMS DEPARTMENT BUSINESS.
 a. Fire & Rescue Update.
   

  

6. GENERAL BUSINESS.
 a. None.
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7. OTHER NEW BUSINESS.
 a. None.
   

  

8. CLOSED SESSION. - Interviews for the Police Detective promotion will be conducted in closed session 
by the PFC in Conference Room A of the McFarland Municipal Center.

 a. Discussion and action to convene into Closed Session in accordance with Wis. Stats. 19.85(1)(c) to 
consider employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility, more 
specifically to interview finalists for Police Detective promotion and establish an eligibility list.

   

  

9. RECONVENE INTO OPEN SESSION.
 a. Act on business in closed session.
   

  

10. SCHEDULE NEXT MEETING DATE.
  

11. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all applicable 
laws related to Open Meetings Law.  It is possible that members of and possibly a quorum of members of other governmental bodies 
of the municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any 
governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  Upon 
reasonable notice, efforts will be made to accommodate the needs of disabled individuals.  For additional information or to request this 
service, contact the McFarland Municipal Center at (608) 838-3153 or cassandra.suettinger@mcfarland.wi.us.
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Village of McFarland
Police and Fire Commission Minutes

September 9, 2021

1. Call to Order, Roll Call.
PFC President Stransky, called the regular meeting of the Police and Fire Commission to 
order at 5:30 p.m. in the Village Community Room. 
Members present:  John Stransky, Vince Wagner, Jim McKay, Jerry Mullen and Kathy 
Krusiec.
Staff present:  Police Chief Aaron Chapin and Lieutenant Jeremy Job. Attending via 
Zoom was Fire and Rescue Chief Chris Dennis.

2. Public Appearances.
This is an opportunity for members of the public to address the Police and Fire 
Commission.  Please remember this is a virtual meeting conducted through the Zoom 
online meeting platform.  Zoom meeting attendees wishing to address the commission 
may do so using the Question and Answer feature within the Zoom online meeting 
platform. You may state your name, address, and provide your comments to the 
commission for their consideration.  Members of the public who are present in person 
and wish to address the commission should fill out a public comment form and turn it 
into the meeting chairperson.  Members of the public may speak during public 
appearances or during their selected agenda item as they designate on the public 
comment form.  Please adhere to the 3-minute time limit. Additionally, you may send 
your public comments to Cassandra.suettinger@mcfarland.wi.us to be included as part of 
the meeting.  
Linda Becher joined the meeting for the purpose of learning more about the activities of 
the Commission. The chair continued to address the items on the agenda. 

3. Approval of the Minutes.
Discussion and action regarding minutes. Call for changes or corrections. Hearing None. 
Mullen moved to accept the July 13, 2021, minutes as presented. McKay seconded the 
motion.  Motion carried.

4. Police Department Business.
The Chief stated that the Police Department was now fully staffed. Several grants have 
been received for “Seat Belt Safety” and O.W.I. Enforcement. A complete report was 
provided to each Commissioner.

5. Fire and Rescue Department Business.
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Chief Dennis also related that his department is now fully staffed.  The final member is 
finishing orientation.  A complete Fire and Rescue monthly report was provided to each 
Commissioner.

6. General Business.
None of note or requiring action.

7. Other New Business.
Discussion and possible approval of establishing Detective promotional process.  
Chief Chapin addressed the Commission in regard to the need for two full time detective 
positions within the department. These positions would move from an “assigned” status 
to a promotional position. He stated that establishment of an eligibility list would save 
time in the hiring process.  The internal eligibility list would be valid for a period of two 
(2) years allowing flexibility in hiring.  
Each candidate for the position will submit written materials and provide a written and 
oral presentation to an outside panel.  Two representatives from the Commission will sit 
in on the presentations. They will be Jim McKay and Jerry Mullen.
Krusiec moved to approve the promotional process as described by Chief Chapin.  
Second by Wagner, motion carried.

8. Next Meeting.

Next meeting is scheduled for October 13, 2021, at 4:00 p.m.

9. Adjournment.

Motion by Mullen, second by Wagner to adjourn.  Meeting adjourned at 6:11 p.m.

Respectfully submitted,
Kathy M. Krusiec, PFC Secretary
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September 2021
Monthly Report

McFarland Police Department
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McFarland Police Department

Calls for Service

The Department had 654 calls for service in September 2021 compared to 578 in 2020.   

Cases of Interest:

9/4/2021 – Officers conducted a traffic stop for an equipment violation.  The driver was attempting 
to provide false identification.  The driver was ultimately identified and had an outstanding parole 
violation warrant.  A K9 was utilized and indicated to the presence of narcotics in the vehicle.  Officers 
conducted a search of the vehicle locating drug paraphernalia and a stolen handgun. 

9/5/2021 – Officers were dispatched to a possible accident.  Upon arrival the officers located the 
vehicle and identified the vehicle as stolen.  The driver was under the influence and ultimately 
arrested for operating motor vehicle while intoxicated and operating a motor vehicle without the 
owner’s consent.  The officers also located stolen property from multiple victims in the vehicle.

9/21/2021 – Officers received a traffic complaint from a citizen.  The vehicle was located by officers 
and the driver was suspected to be under the influence.  The driver was ultimately arrested for 
operating while intoxicated 2nd offense and provided a breath sample that resulted 0.23, three times 
the legal limit.

9/28/2021 – Officers assisted area agencies with the Unmanned Aerial System (UAS) while 
attempting to locate a suspect involved in a shooting.  The officer utilized the UAS to help search for 
the subject and provide security of the officers searching on the ground with a large overview of the 
area.  The subject was located by the ground team while being observed by the UAS for safety.

Staffing Report

The Department is currently back to full staffing levels with the hiring of three police officers that 
started in August 2021.  The department will continue to operate three officers short for the coming 
months while the three new officers are completing field training before working solo patrol to fill the 
current patrol vacancies.  The Field Training Program is a 14-week training program.  The Village 
Board approved the transfer of the Patrol Investigator Assignment to a permanent Detective position.  
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That promotional process was approved and will be conducted over the month of October with an 
anticipated completion around the end of October.

Training Report

Staffing levels have made additional training for officers to attend difficult.  Staff are continuing with 
normal in-service trainings as scheduled and additional training opportunities will increase as staff 
levels return for patrol coverage.

- All department staff attended department in-service training.
- Lt. Job continues Northwestern University Staff & Command College.
- Chief Chapin is attending International Association of Chiefs of Police (IACP) Leadership in 

Police Organizations (LPO) hosted by Dane County Sheriff’s Office, DeForest Police 
Department, and Sun Prairie Police Department.

Officer Complaints/Compliments

Officer Complaints – Officer complaints can be submitted using the online procedure found on the 
Departments web page or also by calling the Police Department and asking to talk to a supervisor.

- No Complaints were received in September 2021.

Officer Compliments - Officer compliments can be submitted using the online form found on the 
Departments web page, by submitting an email to the Department, or by calling the Police 
Department and asking to talk to a supervisor. 

- No Compliments were received in September 2021.

Use of Force Incidents

The Department wishes to operate in a more transparent way so a section on Use of Force Incidents 
will be added to the monthly report.  The Department categorizes a reportable Use of Force Incident 
as anytime a firearm or ECD is used or displayed, or any other force is used that is at or above a 
compliance hold as outlined in the Intervention Options issued by the State standards.  

All reportable Use of Force Incidents are reviewed by a supervisor which consists of reading reports 
and watching body camera or squad video of the incident.  The supervisor is checking for compliance 

Page 7 of 22



4

with policy, training, and acceptable standards issued by the State.  If a problem is identified, the 
officer could be disciplined, counseled, and/or mandatory re-training will be ordered.

- 21-354715 – Officers were dispatched to a person slumped over in a vehicle.  Officers were 
provided a license plate of the vehicle which returned to a stolen vehicle.  Officers ordered the 
driver out of the vehicle with their firearms pointed in the direction of the vehicle.  The driver 
was taken into custody without any additional force being used.

- 21-376467 – Officers conducted a traffic stop.  The driver was providing false identification 
and not complying with the orders to be detained and placed into handcuffs.  One officer had 
their Taser at a low ready position and another officer had his firearm at a low ready, neither 
pointed their weapons at the subjected.  The subject was ultimately taken into custody with 
any further force being used.
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Department Report 
For September 2021 Activity 

 

• General  
o Chief Dennis will be in and out throughout October attending Wisconsin 

Emergency Management Command and General Staff Training, 
Wisconsin Fire Chiefs Education Association Fall Conference, and 
various vacation days.  Chief Dennis will be available if needed. 

o We did not have another meeting with Cottage Grove, Edgerton, Oregon, 
and Stoughton Fire Departments for standardized operations at large 
incidents in September.  We are planning to meet again in November, 
and we have added Monona and Brooklyn Fire Departments. 

o Our turnout gear workgroup will be chaired by Assistant Chief Tom 
Reiter and Lieutenant Kyle Koch.  They are expected to meet in 
December once other support service activities decrease for A.C. Reiter 

o We have been following up with resident concerned about campfire 
burning in the area.  We have requested several times for them to call 
us while issues are occurring, but the individual will not and has stated 
they will only report the problem via email.  We are attempting clarify 
that the concern is with smoke entering their property.  The reports are 
leading us to believe a report of seeing smoke.  Below are the reports 
that we have received. 

    Reported 

Direction 

Weather History 

Date Time Gusts Wind speed 

9/14/2021 8:22 PM   3 mph West Calm 

9/15/2021 7:14 PM East Calm Calm 

9/17/2021 8:29 PM West 6 mph  N Northwest Calm 

9/18/2021 10:20 AM East 8-12 mph East Calm 

9/25/2021 10:13 PM Northwest Calm Calm 

9/26/2021 7:18 PM Northwest 7 mph S Southwest Calm 

10/1/2021 FB Game   3 mph South Calm 

10/2/2021 9:08 AM East 3 mph South Calm 

10/2/2021 4:48 PM Babcock Park 3 mph North Calm 

10/5/2021 6:28 PM 

East and 

West 8 mph Northeast Calm 

McFarland Fire & Rescue Department 

5915 Milwaukee Street • PO Box 110 • McFarland, WI 53558-0110 

(608) 838-3278 • Fax: (608) 838-3619  

Emergency: 911 
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• Operations 

o We have experienced a few incidents in which the number of 
firefighters responding to lower acuity calls has been less than a full 
engine company.  The situation is not something we can accept, and 
the officers are seeking input from the membership to implement a 
duty rotation to ensure a full engine company is available for all 
incidents.  We hope to develop and implement a plan by January 1st.   

o On Saturday October 2nd we had four firefighters perform live fire 
training with the Cottage Grove Fire Department at an acquired house.  
Additionally, Safety Officer DeMario assisted and shadowed the 
Cottage Grove’s Safety Officer.  Chief Dennis also attended as an 
instructor for the day. 

o We have been delayed on procurement of equipment on the foam 
trailer as Division Chief Molenaar is leading the effort and has 
experienced a family emergency that has greatly reduced his 
availability.  We are hoping to make the purchases in October or early 
November. 

o The fall classes are beginning and several of our members will be 
taking the classes.  We have a considerable number of staff looking 
forward to what their future roles within the department will be. 

o We have not seen any recent cases of COVID-19 during medical 
incidents.  We are still taking precautions with using PPE during 
medical calls. 

o The Flint Hills Resources training at their Pine Bend Refinery was 
canceled again this year. We are slotted to be first invited to the next 
training planned for spring of 2022. 

o We are continuing with our switch to ESO for our records management 
system and asset management.  We are also working on switching the 
scheduling over soon.  We have experienced a delay, first on our side 
with completing background information and now with ESO available 
staff due to our delay. 
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• Personnel 
o Current Staffing Levels 

 Full-time Fire & Rescue Chief – 1 
 Full-time Administrative Captain – 1 (on light duty) 
 Full-time Fire Inspector/Public Education Specialist – 1 
 Full-time EMTs – 6 
 Full-time Confidential Administrative Assistant – 1 (50%)   
 Paid-On-Call – 49 (10 EMTs (4 on medical leave), 25 Firefighters 

(2 Active Retired), 6 EMR/Firefighter, & 8 EMT/Firefighters (3 on 
medical leave))  

 Total Staffing Level – 59 
 Preferred Paid-On-Call staff – 30 EMTs and 45 Firefighters.  

Current level is down 12 EMTs and 6 firefighters from preferred 
amounts. 

o Administrative Captain Reiter will remain on light duty for some time.  
His injury was more severe than originally thought.  He is expected to 
be on light duty through the year and possibly a couple of months into 
2022. 

o The month of August and September were difficult for Paid-On-Call 
EMT staffing.  We had several go on leave due to family or medical 
reasons.  We were down to only three Paid-On-Call members able to 
assist with ambulance staffing.  They did help when needed and made 
a considerable difference in keeping overtime down.  It will be 
sometime before we are able to return to a normal level of members. 

o We did have five applicants for paid-on-call and interviewed two 
individuals on August 10th and currently going through background 
screening.  We have three individuals scheduled for interviews on 
October 13th.  Four of the applicants are requesting EMT positions and 
one is requesting firefighting.     

o We had two individuals that submitted letters of interest in the Acting 
Officer Role.  We will be conducting a review and interview during 
October, with a hopeful announcement in November and training to 
begin in January. 

o We are excited for EMT/FF Katie Marchant to be offered a career 
position with Janesville Fire Department.  We are disappointed to lose 
her though as a member due to the position.  She will begin with them 
on the 18th and thus has resigned from the Department. 

MFR 3 of 12
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o We are working on a recruitment drive for this winter to hopefully have 
new members begin in early 2022. 

• Budget 
o We have been working with CHS Inc. (CENEX) on obtaining additional 

PFAS free firefighting foam.  The company is working on having a 330-
gallon tote donated to the Department.  Additionally, the Terminal Coop 
is working on donating an additional 60 gallons. 

o The overtime account is still trending high for this time of the year but 
is coming back to normal levels. 

o The Paid-On-Call EMT account is trending high but should normalize 
and may return to a projection below budget with the return to 
authorized full-time staff levels with being less than normal level of 
Paid-On-Call EMT staff. 

o The State did release the Funding Assistance Program for EMS and we 
are completing our application.  The program is planned to provide 
$5,000 in funding. 

o Overall, the Fire & Rescue budget is expected to have less expenditures 
than budgeted, due to the vacancies experienced with career EMT staff. 
 

Inspection/Prevention Activity   Completed Year to Date Total  
Building Inspections 20 324 
Fire Code Violations Identified 6 77 
Re-inspections Completed 9 20 
Corrections Noted 9 29 
Building Plan Reviews 0 14 
Development Reviews 1 13 
Acceptance Test/site visits 0 28 
Fire Drills 0 0 
AHA-CPR Classes 3 21 
AHA Attendance Total 21 90 
Public Education 1 3 
Public Education Attendance  8 11 
Home Prevention Installations 0 1 
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Apparatus & Equipment 
o We have received the 750’ of 2 1/2” hose to replace the existing hose 

identified during hose testing.  We will be inventorying and placing in 
service during October and November.  We are hoping to keep the 
peaks and valleys of purchasing of hose minimized to avoid the current 
situation of several coming due for replacement.  We are reviewing 
some 1 ¾” hose to be surplus, due to the age of the hose and the stock 
level is no longer needed with our current hose management 
processes.  

o 2015 Tanker (Tender 6), the rear tank dump valve has been repaired 
and continues to perform properly.  The truck had a stop engine light 
come on intermittently and was sent to a local vendor for repair.  It was 
determined the wiring harness to the turbo had a short and required 
replacement. 

o 2019 Pumper (Engine 2) has a valve needing to be replaced and is 
schedule to completed on 9/2.  Additionally, the electronic valve 
controller is having a failure on the screen.  It is covered under 
warranty, but the manufacturer will not provide a replacement, but will 
repair.  However, we need the controller, and it is not practical to wait 
on a controller for the valve, as the valve is critical to operation of the 
truck in many cases.       

o 2005 Pumper (Engine 1) the rear brake issue has been resolved.   
o 2012 Command Car (Car 1) had the fuse blocks for the batteries melt 

and several lights have failed.  We will be sending the truck to a local 
vendor for repair. 

o The new Utility Truck construction passed final factory inspection but 
had a few items needing repair based on the Dealer’s review.  The 
Dealership work has been reduced some as the dealer removed some 
equipment for the Heavy Rescue to prep for the changeover already. 

o The replacement aerial is progressing.  We reviewed the engineering 
drawings and found minor errors and some needed modification.  The 
current projected completion would be April of 2022.  

MFR 5 of 12
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YTD Medical Call Heat Map
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YTD Medical Call Heat Map
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Incident Type Details 2021-09-01

311 - Medical assist, assist EMS crew 15

321 - EMS call, excluding vehicle accident with injury 3

322 - Motor vehicle accident with injuries 1

442 - Overheated motor 1

522 - Water or steam leak 1

553 - Public service 1

6113 - Cancelled En Route - Mutual Aid 2

733 - Smoke detector activation due to malfunction 2

741 - Sprinkler activation, no fire - unintentional 1

743 - Smoke detector activation, no fire - unintentional 2

745 - Alarm system activation, no fire - unintentional 1

900 - Special type of incident, other 1

911 - Citizen complaint 1

Total 32

McFarland Fire & Rescue - Fire Incidents
September 2021
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2021 Year To Date
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McFarland Fire & Rescue - Fire Incidents
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