
VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING
FINANCE COMMITTEE

Wednesday, May 26, 2021 6:30 PM McFarland Municipal Center
Community Room

AGENDA
You are invited to this meeting through a Zoom webinar.  The Public is strongly encouraged to 

watch and participate in these meetings remotely through either the webinar or telephone options 
listed below.

PLEASE CLICK THE LINK BELOW TO JOIN THE ZOOM WEBINAR:
https://us02web.zoom.us/j/86911742567

Or by Telephone: +1 (312) 626-6799
Webinar ID: 869 1174 2567

  

1. CALL TO ORDER, ROLL CALL.
  

2. PUBLIC APPEARANCES.
 a. This is an opportunity for members of the public to address the Village Board. Please 

remember this is a virtual meeting conducted through the Zoom online meeting 
platform. Zoom meeting attendees wishing to address the board may do so using the 
Question and Answer feature within the Zoom online meeting platform. You may state 
your name, address, and provide your comments to the board for their consideration. 
Members of the public who are present in person and wish to address the board should 
fill out a public comment form and turn into the meeting chairperson. Members of the 
public may speak during public appearances or during their selected agenda item as they 
designate on the public comment form. Please adhere to the 3-minute time limit. 
Additionally, you may send your public comments to 
cassandra.suettinger@mcfarland.wi.us to be included as part of the meeting.

   

  

3. APPROVAL OF MINUTES.
 a. Discussion and action on the minutes of the meeting held on February 24, 2021.
   

  

4. BUSINESS.
 a. Discussion and action to make a recommendation to the Village Board regarding the 

acceptance of the 2020 Municipal Financial Statements and Audit Results as presented 
by Baker Tilly Virchow Krause.

   

 b. Discussion regarding future Finance Committee utilization and general committee 
reorganization.
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5. SCHEDULE NEXT MEETING DATE.
 a. Wednesday, June 23, 2021 at 6:30 pm.
   

  

6. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with 
all applicable laws related to Open Meetings Law.  It is possible that members of and possibly a quorum of members 
of other governmental bodies of the municipality may be in attendance at the above stated meeting to gather 
information.  No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.  Upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals.  For additional information or to request this service, contact the 
McFarland Municipal Center at (608) 838-3153 or cassandra.suettinger@mcfarland.wi.us.
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VILLAGE OF MCFARLAND

Finance Committee Minutes
Wednesday, February 24, 2021 - 6:30 PM
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1. CALL TO ORDER, ROLL CALL.

 

 Trustee Mike Flaherty called the regular meeting of the Finance Committee to order at 6:31 
PM in the Community Room.

Members present: Rod Clark (at 6:33pm), Jon Michels (at 6:33pm), Chuck Mulcahy, Mike 
Moderski, Michael Flaherty; Mary Pat Lytle; Eric Kryzenske
 

Members not present: Gina Kolpek; Chris St. Clair
 

Staff Present: Village Administrator Matt Schuenke; Accountant/Deputy Treasurer Jennifer 
Haried

2. PUBLIC APPEARANCES.
 

 a. This is an opportunity for members of the public to address the Village Board. Please 
remember this is a virtual meeting conducted through the Zoom online meeting 
platform. Zoom meeting attendees wishing to address the board may do so using the 
Question and Answer feature within the Zoom online meeting platform. You may state 
your name, address, and provide your comments to the board for their consideration. 
Members of the public who are present in person and wish to address the board should 
fill out a public comment form and turn into the meeting chairperson. Members of the 
public may speak during public appearances or during their selected agenda item as 
they designate on the public comment form. Please adhere to the 3-minute time limit. 
Additionally, you may send your public comments to jennifer.haried@mcfarland.wi.usto 
be included as part of the meeting.

  None.
3. APPROVAL OF MINUTES.
 

 a. Discussion and action regarding minutes of the meeting held on January 27, 2021.

  

Motion by Member Rod Clark, second by Member Chuck Mulcahy, to accept the 
minutes of the meeting held on January 27, 2021. Motion carries 6 - 0 - 1 by 
acclamation, with Member Mary Pat Lytle abstaining.

4. BUSINESS.
 

 a. Discussion and action to make a recommendation to the Village Board regarding the 
proposed Capital Improvement Plan for 2021-2025.

  

Motion by Member Mary Pat Lytle , second by Member Mike Moderski, to  recommend 
approval to the Village Board regarding the proposed Capital Improvement Plan for 
2021-2025. Motion carries 7 - 0 - 0 by acclamation.

5. SCHEDULE NEXT MEETING DATE.
 

 a. Wednesday, March 24, 2021 at 6:30 pm.
  

6. ADJOURNMENT.

Page 3 of 135

mailto:jennifer.haried@mcfarland.wi.us


Page 2 of 2

 

Motion by Member Rod Clark, second by Member Chuck Mulcahy, to adjourn at 7:33pm.

Pursuant to law, written notice of this meeting was given to the public and posted on the 
public bulletin boards in accordance with Open Meetings Law.

Respectfully submitted,
Jennifer Haried
Accountant/Deputy Treasurer
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Executive summary 
 

May 18, 2021 

 

Village Board 

Village of McFarland 

5915 Milwaukee Street 

McFarland, WI  53558 

 
 
We have completed our audit of the financial statements of the Village of McFarland (the Village) for the 

year ended December 31, 2020, and have issued our report thereon dated May 18, 2021. This letter 

presents communications required by our professional standards. 

Your audit should provide you with confidence in your financial statements. The audit was performed 

based on information obtained from meetings with management, data from your systems, knowledge of 

your Village’s operating environment and our risk assessment procedures. We strive to provide you clear, 

concise communication throughout the audit process and of the final results of our audit. 

Additionally, we have included information on key risk areas the Village of McFarland should be aware of 

in your strategic planning. We are available to discuss these risks as they relate to your organization’s 

financial stability and future planning. 

If you have questions at any point, please connect with us: 

­ Carla Gogin, Partner: carla.gogin@bakertilly.com or +1 (608) 240 2460 

­ Casandra Chase, Manager: casandra.chase@bakertilly.com or +1 (608) 240 6785 

­ Kacey Spoerl, Senior Associate: kacey.spoerl@bakertilly.com or +1 (608) 316 1337 

 

Sincerely, 

Baker Tilly US, LLP 

 

Carla A. Gogin, CPA, Partner 
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Baker Tilly US, LLP, trading as Baker Tilly, is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly 
International provides no professional services to clients. Each member firm is a separate and independent legal entity, and each describes itself as such. Baker Tilly US, LLP is 
not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly International, 
Baker Tilly US, LLP nor any of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions. The name Baker Tilly and its associated 
logo is used under license from Baker Tilly International Limited. 
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THIS COMMUNICATION IS INTENDED SOLELY FOR THE INFORMATION AND USE OF THOSE CHARGED WITH 

GOVERNANCE, AND, IF APPROPRIATE, MANAGEMENT, AND IS NOT INTENDED TO BE AND SHOULD NOT BE USED BY 

ANYONE OTHER THAN THESE SPECIFIED PARTIES. 
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Responsibilities 

Our responsibilities 

As your independent auditor, our responsibilities include: 

­ Planning and performing the audit to obtain reasonable assurance about whether the financial 

statements are free from material misstatement. Reasonable assurance is a high level of assurance. 

­ Assessing the risks of material misstatement of the financial statements, whether due to fraud or 

error. Included in that assessment is a consideration of the Village’s internal control over financial 

reporting. 

­ Performing appropriate procedures based upon our risk assessment. 

­ Evaluating the appropriateness of the accounting policies used and the reasonableness of significant 

accounting estimates made by management. 

­ Forming and expressing an opinion based on our audit about whether the financial statements 

prepared by management, with the oversight of those charged with governance:  

­ Are free from material misstatement 

­ Present fairly, in all material respects and in accordance with accounting principles generally 

accepted in the United States of America 

 

We are also required to communicate significant matters related to our audit that are relevant to the 

responsibilities of those charged with governance, including:  

­ Qualitative aspects of the Village’s accounting practice including policies, accounting estimates and 

financial statement disclosures 

­ Significant difficulties encountered 

­ Disagreements with management 

­ Corrected and uncorrected misstatements 

­ Internal control matters 

­ Significant estimates 

­ Other findings or issues arising from the audit 

 

Management's responsibilities 

Management Auditor 

 

Prepare and fairly present the 
financial statements 

Our audit does not relieve management or those 
charged with governance of their responsibilities 

 

Establish and maintain effective 
internal control over financial 
reporting  

An audit includes consideration of internal control 
over financial reporting, but not an expression of 
an opinion on those controls 

 

Provide us with written 
representations at the conclusion of 
the audit 

See Appendix B for a copy of management's 
representations 
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Audit status 

Significant changes to the audit plan 

There were no significant changes made to either our planned audit strategy or to the significant risks and 

other areas of emphasis identified during the performance of our risk assessment procedures.  
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Audit approach and results 

Planned scope and timing 

Audit focus 

Based on our understanding of the Village and environment in which you operate, we focused our audit 

on the following key areas: 

­ Key transaction cycles 

­ Areas with significant estimates 

­ Implementation of new accounting standards 

­ Areas of complexity including Tax Incremental Districts 

 

Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality 

in the context of our audit was determined based on specific qualitative and quantitative factors combined 

with our expectations about the Village’s current year results. 
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Key areas of focus and significant findings 

Significant risks of material misstatement 

A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s 

professional judgment, requires special audit consideration. Within our audit, we focused on the following 

areas below. 

Significant risk areas Testing approach Conclusion 

Management override of 
controls 

Incorporate unpredictability into 
audit procedures, emphasize 
professional skepticism and 
utilize audit team with industry 
expertise 

Procedures identified provided 
sufficient evidence for our audit 
opinion 

Improper revenue recognition 
due to fraud 

Confirmation or validation of 
certain revenues supplemented 
with detailed predictive analytics 
based on non-financial data and 
substantive testing of related 
receivables 

Procedures identified provided 
sufficient evidence for our audit 
opinion 

 

Other key areas of emphasis 

We also focused on other areas that did not meet the definition of a significant risk, but were determined 

to require specific awareness and a unique audit response.  

Other key areas of emphasis   

Cash and investments Revenues and 
receivables 

General disbursements 

Payroll Pension liabilities 
(assets) 

Long-term debt 

Capital assets including 
infrastructure 

Net position calculations Financial reporting and required 
disclosures 
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Internal control matters 

We considered the Village’s internal control over financial reporting as a basis for designing our audit 

procedures for the purpose of expressing an opinion on the financial statements. We are not expressing 

an opinion on the effectiveness of the Village’s internal control.  

Our consideration of internal control was for the limited purpose described in the preceding paragraph 

and was not designed to identify all deficiencies in internal control that might be material weaknesses or 

significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were 

not identified. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct misstatements on a timely basis. 

A material weakness is a deficiency or combination of deficiencies in internal control such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis. We identified the following deficiency as a 
material weakness:  
 
­ Financial statement close process 

 
Our audit includes a review and evaluation of the internal controls relating to financial reporting. Common 
attributes of a properly designed system of internal control for financial reporting are as follows: 
 

­ There is adequate staffing to prepare financial reports throughout the year and at year-end. 

­ Material misstatements are identified and corrected during the normal course of duties. 

­ Complete and accurate financial statements, including footnotes, are prepared. 

­ Financial reports are independently reviewed for completeness and accuracy. 

 
Our evaluation of the internal controls over financial reporting has identified control deficiencies that are 
considered to be a material weakness surrounding the preparation of financial statements and footnotes, 
adjusting journal entries identified by the auditors, and an independent review of financial reports.  
 
Management has not prepared financial statements that are in conformity with generally accepted 
accounting principles. In addition, material misstatements in the general ledger were identified during the 
financial audit.  
 
This level of internal control over financial reporting can be a difficult task for governments that operate 
with only enough staff to process monthly transactions and reports, and often rely on their auditors to 
prepare certain year-end audit entries and financial statements. This point is common for municipalities of 
a similar size. 
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Other comments and recommendations 

­ Water Department Earnings  

 

The water utility’s net operating income increased from $237,000 in 2019 to $278,000 in 2020. Operating 

revenues increased $55,000 primarily due to an increase in metered sales revenue. In addition, there was 

an increase of $24,000 in operating expenses mostly due to an increase in labor expenses. The rate of 

return for 2020 was 1.77% compared to 2019 was 1.58%. This is expected to increase in the next year 

due to the ongoing water rate study. 

­ Sewer Department Earnings  

 

The sewer utility recognized an operating loss of $133,000 in 2019 compared to an operating loss of 

$251,000 in 2020. Sewer operating revenues increased by $169,000 due to an increase in sewer rates 

during 2020 along with an increase in consumption. Operating expenses increased $274,000 primarily 

due to an increase in treatment charges from MMSD along with various maintenance projects occurring. 

­ Storm water Department Earnings   
 

The utility recognized net operating income of $17,000 in 2020 compared to $113,000 in 2019. Operating 

expenses increased $100,000 primarily due to an increase in vehicle maintenance and labor expenses. 

Operating revenues increased $17,000 due to an approximate increase of 66 ERU’s in 2020. 

Prior Year Points 

 

­ Bank Accounts Not Recorded on the Books 

 

During our testing of cash, we noted there were nine bank accounts that were not recorded in the 

Village’s general ledger. The accounts are public safety related. These accounts are not material to the 

financial statements as a whole; however, we recommend management investigate the nature of these 

accounts to understand if these accounts should be recorded on the Village’s books. In addition, if these 

accounts should be on the Village’s books, controls should be put in place to monitor and reconcile the 

activity related to these cash accounts.  

 

Status (12/31/2020) 

 

This is still applicable. 
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­ Decentralized Cash Collections 

 

Many governments collect cash at numerous decentralized locations that are separate from the primary 

system of accounting procedures and controls. The opportunity for theft is often higher at those locations 

because one person is frequently involved in most, if not all, aspects of a transaction (i.e. lack of 

segregation of duties).  

 

Examples in your government that fit this situation include: police department, municipal court, community 

development, library, outreach, fire department and public works.  

Management is responsible for designing and implementing controls and procedures to detect and 

prevent fraud. As a result, we recommend that management review its decentralized cash collection 

procedures and controls on a periodic basis and make changes as necessary to strengthen the internal 

control environment. Reviewing the adequacy of the controls is a responsibility of the governing body. 

 

Below are example procedures and controls to help mitigate the risk of loss at decentralized cash 

collection points: 

­ Implement a centralized receipting process with adequate segregation of duties 

­ For cash collections, ensure pre-numbered receipts are being used and all receipts in the 

sequence are being reviewed by someone other than the person receipting the cash and receipts 

tie to deposits 

­ Perform surprise procedures at decentralized locations (cash counts, walkthrough of processes, 

etc.) 

­ Require regular cash deposits to minimize collection on-hand 

­ Limit the number of separate bank accounts 

­ Segregate duties as much as possible – the person receipting cash should be separate from the 

person preparing deposits and the person reconciling bank accounts should be separate from the 

cash collection activity 

­ Perform a month-to-month or year-to-year comparison to look for unusual changes in collections 

­ If collecting from a drop box site, consider sending two people to collect the funds, especially 

during peak times 

 

As always, the cost of controls and staffing must be weighed against the benefits of safeguarding your 

assets.  

Status (12/31/2020) 

 

This is still applicable. 
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Required communications 

Qualitative aspect of accounting practices 

­ Accounting policies: Management is responsible for the selection and use of appropriate accounting 

policies. In accordance with the terms of our engagement letter, we have advised management about 

the appropriateness of accounting policies and their application. The significant accounting policies 

used by the Village of McFarland are described in Note 1 to the financial statements. No new 

accounting policies were adopted and the application of existing accounting policies was not changed 

during 2020. We noted no transactions entered into by the Village during the year for which 

accounting policies are controversial or for which there is a lack of authoritative guidance or 

consensus or diversity in practice. 

­ Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the 

financial statements prepared by management and are based on management's knowledge and 

experience about past and current events and assumptions about future events. Certain accounting 

estimates are particularly sensitive because of their significance to the financial statements, the 

degree of subjectivity involved in their development and because of the possibility that future events 

affecting them may differ significantly from those expected. The following estimates are of most 

significance to the financial statements: 

 

Estimate Management’s process to 
determine 

Baker Tilly’s conclusions 
regarding reasonableness 

Net pension 
liability (asset) 
and related 
deferrals 

Evaluation of information provided 
by the Wisconsin Retirement 
System  

Reasonable in relation to the 
financial statements as a whole 

Depreciation Evaluate estimated useful life of the 
asset and original acquisition value 

Reasonable in relation to the 
financial statements as a whole 

 

There have been no significant changes made by management to either the processes used to 

develop the particularly sensitive accounting estimates, or to the significant assumptions used to 

develop the estimates, noted above.  

 

― Financial statement disclosures: The disclosures in the financial statements are neutral, consistent 

and clear. 

 

Significant difficulties encountered during the audit 

We encountered no significant difficulties in dealing with management and completing our audit.  

Other audit findings or issues 

We encountered no other audit findings or issues that require communication at this time. 

We generally discuss a variety of matters, including the application of accounting principles and auditing 

standards, with management each year prior to retention as the Village’s auditors. However, these 

discussions occurred in the normal course of our professional relationship and our responses were not a 

condition to our retention. 
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Disagreements with management 

Professional standards define a disagreement with management as a matter, whether or not resolved to 

our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to 

the financial statements or the auditors' report. We are pleased to report that no such disagreements 

arose during the course of our audit.  

Uncorrected misstatements and corrected misstatements 

Professional standards require us to accumulate misstatements identified during the audit, other than 

those that are clearly trivial, and to communicate accumulated misstatements to management. The 

schedule within the Appendix summarizes the uncorrected misstatements, other than those that are 

clearly trivial, that we presented to management and the material corrected misstatements that, in our 

judgment, may not have been detected except through our auditing procedures. The internal control 

matters section of this report describes the effects on the financial reporting process indicated by the 

uncorrected misstatements and corrected misstatements, other than those that we consider to be of a 

lesser magnitude than significant deficiencies and material weaknesses.   

Management has determined that the effects of the uncorrected misstatements are immaterial, both 

individually and in the aggregate, to the financial statements as a whole. The uncorrected misstatements 

or the matters underlying them could potentially cause future period financial statements to be materially 

misstated, even though, in our judgment, such uncorrected misstatements are immaterial to the financial 

statements under audit. 

Significant unusual transactions 

There have been no significant transactions that are outside the normal course of business for the Village 

or that otherwise appear to be unusual due to their timing, size or nature.  

Other information in documents containing audited financial statements 

Official statements (or other equivalent document which we may not read unless engaged separately) 

The Village’s audited financial statements are “general purpose” financial statements. General purpose 

financial statements consist of the basic financial statements that can be used by a broad group of people 

for a broad range of activities. Once we have issued our audit report, we have no further obligation to 

update our report for events occurring subsequent to the date of our report. The Village can use the 

audited financial statements in other client prepare documents, such as official statements related to the 

issuance of debt, without our acknowledgement. Unless we have been engaged to perform services in 

connection with any subsequent transaction requiring the inclusion of our audit report, as well as to issue 

an auditor’s acknowledgment letter, we have neither read the document nor performed subsequent event 

procedures in order to determine whether or not our report remains appropriate. 

Management’s consultations with other accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 

matters. Management informed us that, and to our knowledge, there were no consultations with other 

accountants regarding auditing or accounting matters. 

Written communications between management and Baker Tilly 

The Appendix includes copies of other material written communications, including a copy of the 

management representation letter. 
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Compliance with laws and regulations 

We did not identify any non-compliance with laws and regulations during our audit.  

Fraud 

We did not identify any known or suspected fraud during our audit.  

Going concern 

Pursuant to professional standards, we are required to communicate to you, when applicable, certain 

matters relating to our evaluation of the Village’s ability to continue as a going concern for a reasonable 

period of time but no less than 12 months from the date the financial statements are issued or available to 

be issued, including the effects on the financial statements and the adequacy of the related disclosures, 

and the effects on the auditor's report. No such matters or conditions have come to our attention during 

our engagement.  

Independence 

We are not aware of any relationships between Baker Tilly and the Village of McFarland that, in our 

professional judgment, may reasonably be thought to bear on our independence. 

Related parties 

We did not have any significant findings or issues arise during the audit in connection with the Village’s 

related parties.  

Other matters 

We applied certain limited procedures to the required supplementary information (RSI) that supplements 

the basic financial statements. Our procedures consisted of inquiries of management regarding the 

methods of preparing the information and comparing the information for consistency with management’s 

responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 

audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 

any assurance on the RSI. 

We were engaged to report on the supplementary information which accompanies the financial 

statements but is not RSI. With respect to the supplementary information, we made certain inquiries of 

management and evaluated the form, content, and methods of preparing the information to determine 

that the information complies with accounting principles generally accepted in the United States of 

America, the method of preparing it has not changed from the prior period, and the information is 

appropriate and complete in relation to our audit of the financial statements. We compared and reconciled 

the supplementary information to the underlying accounting records used to prepare the financial 

statements or to the financial statements themselves. 
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Nonattest services 

The following nonattest services were provided by Baker Tilly: 

­ Financial statement preparation 

­ Adjusting journal entries 

­ Compiled TIF financial statements 

­ Compiled regulatory reports 

­ Civic Systems software 

­ Continuing property records development and maintenance 

­ Park impact fee, Public Safety impact fee, and Library impact fee needs assessments 

­ Utility rate studies 

 

In addition, we prepared GASB No. 34 conversion entries which are summarized in the “Reconciliation of 

the Balance Sheet of Governmental Funds to the Statement of Net Position” and the “Reconciliation of 

the Statement of Revenues, Expenditures, and Changes in Fund Balances of Governmental Funds to the 

Statement of Activities” in the financial statements. 

None of these nonattest services constitute an audit under generally accepted auditing standards, 

including Government Auditing Standards. 
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Accounting changes relevant to the Village 

of McFarland  
Future accounting standards update 

GASB 
Statement 
Number 

Description Potentially 
Impacts 
you 

Effective Date 

87 Leases  
 

12/31/22* 

91 Conduit Debt  
 

12/31/22* 

92 Omnibus 2020 
 

12/31/22* 

93 Replacement of Interfund Bank Offered 
Rates 

 
12/31/22* 

94 Public-Private and Public-Public Partnerships 
and Availability Payment Arrangements 

 
12/31/23 

96 Subscription-Based Information Technology 
Arrangements 

 
12/31/23 

97 Certain Component Unit Criteria, and 
Accounting and Financial Reporting for 
Internal Revenue Code Section 457 Deferred 
Compensation Plans 

 
12/31/22 

 

*The statements listed above through Statement No. 93 had their required effective dates postponed by 

one year with the issuance of Statement No. 95, Postponement of Effective Dates of Certain Authoritative 

Guidance, with the exception of Statement No. 87 which was postponed by one and a half years. The 

effective date reflected above is the required revised implementation date.  

Further information on upcoming GASB pronouncements. 
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Preparing for the new lease standard 

GASB’s new single model for lease accounting will be effective soon. This standard will require 
governments to identify and evaluate contracts that convey control of the right to use another entity’s 
nonfinancial asset as specified in the contract for a period of time in an exchange or exchange-like 
transaction. Contracts meeting the criteria for control, term and other items within the standard will result 
in recognizing a right to use asset and lease liability or a receivable and deferred inflow of resources. 

 
We recommend the Village of McFarland review this standard and start planning now as to how this will 
affect your financial reporting. We recommend that you begin by completing an inventory of all contracts 
that might meet the definition of a lease. The contract listing should include key terms of the contracts 
such as: 
 
­ Description of contract 

­ Underlying asset  

­ Contract term  

­ Options for extensions and terminations  

­ Service components, if any 

­ Dollar amount of lease  

 
In addition, the Village should begin to establish a lease policy to address the treatment of common lease 
types, including a dollar threshold for each lease. We are available to discuss this further and help you 
develop an action plan.  
 
Learn more about GASB 87. 
 

Planning for the new conduit debt reporting 

Conduit debt includes arrangements where there are three separate parties involved including a third 

party that is obligated for payment, a debt holder or lender and an issuing party which is often a 

government. This standard provides additional criteria for identifying and classifying conduit debt with the 

intent of providing consistency in how the debt is recorded and reported in governmental financial 

statements. The Village should identify any existing debt arrangements involving third-party obligors and 

evaluate how those arrangements will be reported under the new standard in order to determine the 

potential impact of this standard on future financial reporting. 
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Trending challenges and opportunities for 

organizations  
Management and governing bodies must keep the future in mind as they evaluate strategies to achieve 

future growth. Keeping a balance between risk and sustainability is key, and organizations need to think 

beyond their immediate needs to their long-term goals. Economic uncertainty, coupled with key risk areas 

and fast-paced technology change, make strategic planning complex. Begin the discussion with your 

management team to find your path to your future. 

 

   

Turning toward recovery and growth 

Many organizations are focusing on the strategic restart and ramp up of their 

operations.  

With great uncertainty about what recovery will look like–or how long it will 

take–it is essential for your organization to understand the scenarios you may 

face and plan your path back to growth. 

We can help you chart a way forward that will enhance and maximize your 

value, minimize further disruption and keep your workforce safe.  

Recommendation 

Follow our road map to reopen, recover and reset.  

 

   

Compliance with federal awards 

Challenge 

The COVID-19 crisis has had a significant effect on the nation, 

including recipients of federal awards resulting from various 

congressional acts. Federal funding adds an increased level of 

scrutiny and brings new challenges around compliance, reporting 

and administration.  

Finance and spending departments are operating in 

unprecedented times as they manage and administer these funds 

while also remaining economically viable, maintaining operations 

and adapting to the “new normal.”  

Recommendation 

Learn more about compliance for federal funds obtained for 
pandemic response efforts. 
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Recession proofing measures 

Challenge 

Ever aware of the need to balance the needs of diverse 

constituents against constrained revenue streams and conflicting 

priorities, public leaders strive to effectively deploy scarce 

resources while maintaining the highest levels of accountability and 

transparency. 

In times of crisis, additional challenges emerge to maintain 

essential services, ensure citizen safety, protect their workforce 

and jumpstart programs to mitigate negative local economic 

impacts–all while focusing on planning for long-term effects of 

revenue shortages and the subsequent recovery.  

Developing strategic clarity, aligning resources with priorities, 

strengthening performance, optimizing processes and leveraging 

technology are imperative.  

Recommendation 

Learn about proactive measures to insulate your organization from financial hardship and to optimize your 
organization’s performance. 
 

   

Recruiting and hiring 

Challenge 

Public sector entities in need of key workforce personnel, such as 
city or county managers and administrators, city or county 
attorneys, fire chiefs, police chiefs and other departmental 
directors, may find themselves in an unenviable position during a 
pandemic.  
 
Organizations need the talent, but a pandemic can disrupt 
essential business processes and cause apprehension about 
access to desirable candidates. 
 
Hiring leaders should proactively discuss what-if scenarios, 
evaluate short-term and long-term hiring priorities, and plan for 
situations where immediate recruitment is imperative. 
 
Recommendation 

Learn the key considerations and actions for recruiting and hiring in a crisis. 
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Risk assessment 

Challenge  

Organizations today manage ever-expanding priorities in a 
constantly evolving, disruptive risk environment. Undetected risks, 
insufficient internal controls and inefficient business processes may 
negatively impact not only the entity but also its workforce and the 
community at large. 
 
Risk assessment and internal audit prove essential to identifying 

top risks and the appropriateness of response in order to: 

– Manage risk and compliance 

– Enhance governance and strategy 

– Optimize operations 

– Gain assurance around key functions and processes that 

contribute toward meeting organizational goals 

Recommendation 
 
Learn about the key considerations for the risk assessment process and internal audit planning. 
 

   

Economic development 

Challenge 

In today’s complex economic landscape, communities face the 
daunting challenge of rebuilding their local economies. Restoring the 
momentum of economic expansion and investment to enhance quality 
of life for residents and produce long-term financial gain for the 
community is at the forefront of concerns.  
 
Whether attracting growth to maximize opportunity built around 
community strengths or accounting for the many unknowns caused by 
major disruptions, a robust economic development strategy is 
essential to recovery. 
 
Recommendation 

Learn about the advantages of creating an economic development 
strategic plan and the framework to follow. 
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Information technology and cybersecurity 

 

Challenge 

While return-to-work scenarios are being developed, it is likely that remote workforces will remain a reality 

for many organizations in the short- to mid-term. Though many organizations have been able to adapt on 

a short-term basis, some will not be prepared for long-term operation on a remote and virtual basis. 

Organizations should increase monitoring of invasive cyber events, given the likely increase in hackers 

sending out fake emails, website links and ransomware attacks – and also consider: 

― Adequacy of IT controls and security 

― Performance of remote infrastructure supporting operations 

― Improvements to remote applications for communication, collaboration and workflow 

― Alternatives for data entry, work and information flow 

Recommendation 

Learn more about information technology and cybersecurity, including System & Organization Controls 

reporting.  
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Passed adjusting entries 
­ The Village chose not to record the GASB No. 75 activity related to OPEB as of December 31, 2020. 

The Village is planning to update the OPEB study every 3 to 5 years as changes to benefits and the 

liability warrant it. In other years, the Village will review the OPEB to determine if any material 

changes took place that would warrant updating the study. As a result, the total noncurrent liabilities 

and expenses are understated and total net position and the change in net position is overstated in 

governmental activities, business-type activities, sewer & Sewer and storm by the amounts listed in 

the table below. 

­ In 2019, the Village accrued estimated costs for work to be completed in 2020. As a result, the 

current liabilities were overstated and total fund balance was understated by $12,783 in the capital 

projects fund in 2019. In 2020, the capital projects fund’s expenditures and change in fund balance is 

understated by $12,783. 

 

Financial statement effects – debit (credit) to financial statement total: 

Opinion unit Current 
assets 

Noncurrent 
assets 

Total 
assets/ 

deferred 
outflows 

Current 
liabilities 

Noncurrent 
liabilities 

Net position/ 
fund balance 

Governmental 
activities 

    (749,458) 749,458 

Business-type 
activities 

    (64,582) 64,582 

Water & Sewer     (44,998) 44,998 

Storm     (19,584) 19,584 

 

Opinion unit Total 
revenues 

Total 
expenses/ 

expenditures 

Change in net 
position/ fund 

balance 

Governmental activities  174,953 174,953 

Capital projects fund  (12,873) (12,873) 

Business-type activities  15,076 15,076 

Water & Sewer  10,504 10,504 

Storm  4,572 4,572 
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Material corrected misstatements 
Description Opinion unit Amount 

Adjust utility transfers related to capital activity Stormwater Utility $295,234 

Properly recognize the loan issued from TIF 3 to 
TIF 5 as an advance 

TIF No. 3 and TIF No. 4 
Capital Project funds 

$350,000** 

Record water, sewer, and stormwater developer 
contributions, and additions and retirements 
related to street projects 

Stormwater, Water and 
Sewer Utility 

$1,342,404* 

 

*This is a reoccurring material audit adjustment that the Village prefers to be proposed as part of the 

external audit process. 

** This is a material audit adjustment that the Village prefers to be proposed as part of the external audit 

process. 

 

The remaining misstatements that were identified and corrected by management were not material 

individually or in the aggregate to the financial statements taken as a whole.  
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As part of our audit of your financial statements, we are providing communications to you throughout the 

audit process. Auditing requirements provide for two-way communication and are important in assisting 

the auditor and you with more information relevant to the audit. 

As this past audit is concluded, we use what we have learned to begin the planning process for next 

year’s audit. It is important that you understand the following points about the scope and timing of our 

next audit: 

a. We address the significant risks of material misstatement, whether due to fraud or error, through 

our detailed audit procedures. 

b. We will obtain an understanding of the five components of internal control sufficient to assess the 

risk of material misstatement of the financial statements whether due to error or fraud, and to 

design the nature, timing and extent of further audit procedures. We will obtain a sufficient 

understanding by performing risk assessment procedures to evaluate the design of controls 

relevant to an audit of financial statements and to determine whether they have been 

implemented. We will use such knowledge to:  

­ Identify types of potential misstatements. 

­ Consider factors that affect the risks of material misstatement. 

­ Design tests of controls, when applicable, and substantive procedures. 

c. We will not express an opinion on the effectiveness of internal control over financial reporting or 

compliance with laws, regulations and provisions of contracts or grant programs.  

d. The concept of materiality recognizes that some matters, either individually or in the aggregate, 

are important for fair presentation of financial statements in conformity with generally accepted 

accounting principles while other matters are not important. In performing the audit, we are 

concerned with matters that, either individually or in the aggregate, could be material to the 

financial statements. Our responsibility is to plan and perform the audit to obtain reasonable 

assurance that material misstatements, whether caused by errors or fraud, are detected. 

Our audit will be performed in accordance with auditing standards generally accepted in the United States 

of America. 

We are very interested in your views regarding certain matters. Those matters are listed here: 

a. We typically will communicate with your top level of management unless you tell us otherwise. 

b. We understand that the governing board has the responsibility to oversee the strategic direction 

of your organization, as well as the overall accountability of the entity. Management has the 

responsibility for achieving the objectives of the entity. 

c. We need to know your views about your organization’s objectives and strategies, and the related 

business risks that may result in material misstatements. 

d. We anticipate that the Village will receive an unmodified opinion on its financial statements. 

e. Which matters do you consider warrant particular attention during the audit, and are there any 

areas where you request additional procedures to be undertaken? 

f. Have you had any significant communications with regulators or grantor agencies? 

g. Are there other matters that you believe are relevant to the audit of the financial statements? 
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Also, is there anything that we need to know about the attitudes, awareness and actions of the governing 

body concerning: 

a. The entity’s internal control and its importance in the entity, including how those charged with 

governance oversee the effectiveness of internal control? 

b. The detection or the possibility of fraud? 

We also need to know if you have taken actions in response to developments in financial reporting, laws, 

accounting standards, governance practices, or other related matters, or in response to previous 

communications with us. 

With regard to the timing of our audit, here is some general information. We typically perform preliminary 

financial audit work during the months of November-December, and sometimes early in January. Our final 

financial fieldwork is scheduled during the spring to best coincide with your readiness and report 

deadlines. After fieldwork, we wrap up our financial audit procedures at our office and may issue drafts of 

our report for your review. Final copies of our report and other communications are issued after approval 

by your staff. This is typically 6-12 weeks after final fieldwork, but may vary depending on a number of 

factors.  

Keep in mind that while this communication may assist us with planning the scope and timing of the audit, 

it does not change the auditor’s sole responsibility to determine the overall audit strategy and the audit 

plan, including the nature, timing and extent of procedures necessary to obtain sufficient appropriate audit 

evidence. 

We realize that you may have questions on what this all means, or wish to provide other feedback. We 

welcome the opportunity to hear from you. 
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Village of McFarland
General fund results

Summarized income statement
Actual Final budget Variance

Revenues and other financing sources 6,489,640$            6,373,250$            116,390$

Expenditures and other financing uses 6,356,154 6,398,250 42,096 

   Net change in fund balance 133,486$  (25,000)$  158,486$  

Fund balance category definitions
Nonspendable - amounts cannot be spent either because they are not in spendable form or because

          legal or contractual requirements require them to be maintained in tact.

Restricted - amounts that can be spent only for the specific purposes stipulated by an external source.
Committed - amounts constrained for specific purposes that are internally imposed through formal
          action of the governing body.

Assigned - spendable amounts that are intended to be used for specific purposes that are not

          considered restricted or committed.

Unassigned - residual amounts that have not been classified within other categories above.

$62,625 

$-

$35,128 

$503,181 

$2,406,928 

$3,007,862 

$63,473 

-

40,815 

432,653 

2,337,435 

$2,874,376 

 $-  $500,000  $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000

Nonspendable

Restricted

Committed

Assigned

Unassigned

Total

General fund - fund balance by category2019 2020

© 2021 Baker Tilly US, LLP
Source: current and prior year financial statement information and other benchmark information as noted. Page 42    

Page 46 of 135



Village of McFarland
General fund - fund balance trends

Fund balance policy:
The village has a formal minimum fund balance policy. The policy is to maintain a working capital 

fund of 20% of the subsequent years budgeted general fund expenditures, with a target maximum

of 25%. The balance at 12/31/20 was $2,406,928 or 37%. 

Other reference values
GFOA recommends a minimum of no less than 2 months (16.7%) of general fund expenditures.

Median reference value generated from 2016 - 2019 Baker Tilly municipal client data for population ranges
          from 7,500 to 10,000.

49.1%

52.5%
49.3%

48.9% 47.8%

36.1% 38.2% 37.1%
36.1%

10%
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 2,483,559  2,784,782  2,825,935  2,810,903  2,945,237

Unrestricted general fund - fund balance 
as a percentage of expenditures 

General Fund Actual Policy minimum Policy maximum Reference - Median

© 2021 Baker Tilly US, LLP
Source: current and prior year financial statement information and other benchmark information as noted. Page 43    
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Village of McFarland
General obligation debt

Debt management policy:
          The Village intends to keep total outstanding general obligations debt within 50% of the
          legal debt margin capacity (5% of the village's total equalized value), as well as non-utility 
          and non-TIF related GO debt within 40% of the statutory limit.

Total debt as a percentage of the debt limit at 12/31/20: 33%

Total non-utility and non-TIF debt as a percentage of the debt limit at 12/31/20: 23%

Total debt outstanding by type at 12/31/2020
General obligation Revenue debt Other Total

Village 12,735,000$ -$  -$ 12,735,000$          

Utility 3,600,000 - -              3,600,000              
TIF 2,065,000 - - 2,065,000 

     Total 18,400,000$  -$  -$  18,400,000$          

Comparative metrics available online through the Wisconsin Policy Forum.

Select "Debt" -- options for custom comparisons or comparisons by county

https://wispolicyforum.org/research/municipal-datatool-examining-and-comparing-wisconsin-cities-and-
villages/

$12,080,000 $12,495,000
$11,980,000

$16,165,000
$18,400,000

$40,774,655 
$44,185,885 

$46,800,555 
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$56,364,035 

 $‐

 $10,000,000

 $20,000,000

 $30,000,000
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 $50,000,000

 $60,000,000

2016 2017 2018 2019 2020

General obligation debt capacity

Total G.O. debt outstanding G.O. debt limit

© 2021 Baker Tilly US, LLP
Source: current and prior year financial statement information and other benchmark information as noted. Page 44    
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Village of McFarland
Governmental funds - debt service 

Current and prior year data
2020 2019

Principal 1,740,000$ 1,615,000$         
Interest 357,941 388,431 

     Total 2,097,941$  2,003,431$         

Non-capital expenditures 11,682,056$  10,397,538$       

Other reference values
Median reference value generated from 2016 - 2019 Baker Tilly municipal client data for population ranges
          from 7,500 to 10,000.
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17.4%

16.7%

19.3%
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2017 2018 2019 2020

Water Sold (CCF's) 178,790           174,747           181,555           197,098                 

Operating Revenues 1,078,946$      1,065,570$      1,095,992$      1,192,684$            
Operating Expenses 747,284           770,135           859,161           914,413                 

Rate of Return 2017 2018 2019 2019

Actual rate 3.03% 2.39% 1.58% 1.80%
Authorized rate 7.25% 7.25% 7.25% 7.25%

VILLAGE OF McFARLAND
WATER UTILITY FINANCIAL STATEMENT HIGHLIGHTS
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2017 2018 2019 2020

Operating Revenues 1,080,415$      1,082,477$      1,118,009$      1,282,517$            
Operating Expenses 1,095,369        1,208,749        1,250,720        1,533,595              

VILLAGE OF McFARLAND
SEWER UTILITY FINANCIAL STATEMENT HIGHLIGHTS
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Unrestricted Cash 2017 2018 2019 2020

Minimum Funding Benchmark

Bi-monthly Billing 359,894       358,008       369,000       412,500                 

Actual Unrestricted Funds on Hand 3,573,941$  2,693,526$  3,095,892$  2,650,474$            

Bi-monthly Billings on Hand 9.93             7.52             8.39             6.43                       

VILLAGE OF McFARLAND
WATER & SEWER UTILITY FINANCIAL STATEMENT HIGHLIGHTS
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2017 2018 2019 2020

Operating Revenues 518,965$         536,023$         541,241$         552,182$               
Operating Expenses 391,960           398,949           428,053           535,493                 

Unrestricted Cash 2017 2018 2019 2020

Minimum Funding Benchmark

Bi-monthly Billing 86,500$           89,333$           90,200$           92,000$                 

Actual Unrestricted Funds on Hand 1,021,552$      1,076,266$      1,005,408$      892,824$               

Bi-monthly Billings on Hand 11.81 12.05 11.15 9.70

VILLAGE OF McFARLAND
STORM WATER UTILITY FINANCIAL STATEMENT HIGHLIGHTS
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Independent Auditors' Report

To the Village Board of
Village of McFarland

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Village of McFarland,
Wisconsin, as of and for the year ended December 31, 2020, and the related notes to the financial statements,
which collectively comprise the Village of McFarland's basic financial statements as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Village of McFarland's preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances but not for the purpose of expressing an opinion on the effectiveness of the Village of
McFarland's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Village of McFarland,  Wisconsin, as of December 31, 2020 and
the respective changes in financial position and, where applicable, cash flows thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

i

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are 
separate and independent legal entities.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information as listed in the table of contents be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of McFarland's basic financial statements. The accompanying supplementary information
as listed in the table of contents is presented for purposes of additional analysis and is not a required part of
the basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the accompanying supplementary
information is fairly stated in all material respects, in relation to the basic financial statements as a whole.

Madison, Wisconsin
May 18, 2021

ii
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The management of the Village of McFarland (Village) offers this narrative discussion and analysis 
(MD&A) of the financial performance of the Village for the year ended December 31, 2020. The MD&A is 
designed to: (1) assist the reader in focusing on significant financial issues; (2) provide an overview of the 
Village’s financial activity; (3) identify changes in the Village’s financial position; (4) identify material 
deviations from the approved budget; and (5) identify individual fund issues or concerns. 
 
Since the MD&A focuses primarily on the current year’s activities, resulting changes and currently known 
facts, it should be read in conjunction with the Village’s more detailed financial statements which follow 
this section. 

 
Financial Highlights 

 
When revenues exceed expenses, the result is an increase in net position; when expenses exceed 
revenues, the result is a decrease in net position. This relationship between revenues and expenses 
illustrates the Village’s operating results. The Village’s net position, as measured in the Statement of Net 
Position, is an important indicator of the Village’s financial position or health. Over time, increases or 
decreases in the Village’s net position, as measured in the Statement of Activities, are important 
indicators of whether its financial health is improving or deteriorating. The Village’s mission, however, is to 
provide services that improve the quality of life for its residents, rather than generate profits as companies 
do. For this reason, it is also necessary to consider many other nonfinancial factors, such as the condition 
of roads or quality of services, in assessing the overall health of the Village. 

 
 The assets and deferred outflows of resources of the Village of McFarland exceeded its liabilities 

and deferred inflows of resources as of December 31, 2020 by $61,677,502 (net position). Total 
net position includes all major infrastructure networks. 

 The Village of McFarland’s total net position increased by $317,008 in 2020. 

 As of December 31, 2020, the Village of McFarland’s governmental funds reported combined 
ending fund balances of $7,102,969, a decrease of $327,852 (4.41 percent) from the prior year. 
The main contributor to this decrease was the increase in TIF incentives paid as well as an 
increase in capital project activity in 2020.  

 As of December 31, 2020, the unassigned fund balance for the General Fund was $2,406,928 or 
approximately 36.53 percent of total general fund expenditures budgeted for 2021. The total fund 
balance in the General Fund – also including Nonspendable, Restricted, Committed and 
Assigned amounts – was $3,007,862, an increase of $133,486 (4.64 percent) over the previous 
year. 

 
 The Village of McFarland’s total general obligation debt increased by $2,235,000 as of December 

31, 2020. At year-end, the Village was utilizing 32.6 percent of its general obligation debt 
capacity, an increase from 30.6 percent the previous year. $2,065,000 of the general obligation 
debt is for TIF No. 3, TIF No. 4 and TIF No. 5 purposes and will be repaid from revenue sources 
other than general property taxes. If the TIF debt is subtracted out, the Village is utilizing 28.9 
percent of its allowable debt capacity for general purposes. 
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Overview of the Financial Statements 
 
Government-Wide Statements 
 

The government-wide financial statements are designed to provide readers with a broad overview of the 
Village’s finances, in a manner similar to a private sector business. 
 
The Statement of Net Position presents information on all of the Village’s assets, deferred outflows of 
resources, liabilities and deferred inflows of resources with the difference between the four reported as 
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether 
the financial position of the Village is improving or deteriorating. To assess the overall health of the 
Village it is also necessary to consider additional nonfinancial factors such as changes in the Village’s 
property tax base and the condition of the Village’s infrastructure. 
 
The Statement of Activities presents information showing how the Village’s net position changed during 
the fiscal year. All changes in net position are reported when the underlying event giving rise to the 
change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., 
uncollected taxes and earned but unused compensated absences). 
 
Both of the government-wide financial statements distinguish functions of the Village that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from those functions that 
are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the Village include general government; public safety; 
health and social services; public works; leisure activities; and conservation and development. The 
business-type activities of the Village of McFarland include the Water, Sewer and Storm Water Utilities. 
 
The government-wide financial statements can be found on pages 1 to 3 of this report. 

 
Fund Financial Statements 
 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The Village, like other state and local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the 
funds of the Village can be divided into three categories: governmental funds; proprietary funds; and 
fiduciary funds. 
 
Governmental Funds – Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. Unlike the government-
wide financial statements, however, governmental fund financial statements focus on near-term inflows 
and outflows of spendable resources, as well as on balances of spendable resources available at the end 
of the fiscal year. Such information may be useful in evaluating a government’s near-term financing 
requirements. 

 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s short-term financing 
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities. 
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The Village maintains thirteen (13) individual governmental funds. Information is presented separately in 
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures 
and changes in fund balances for the General Fund, General Debt Service, TIF No. 3 and the Capital 
Equipment and Projects Fund, all of which are considered to be major funds. Data from the other 
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of 
these nonmajor governmental funds is provided in the form of combining statements elsewhere in this 
report. 

 
The basic governmental fund financial statements can be found on pages 4 to 9 of this report. 

 
Proprietary Funds – The Village maintains two (2) proprietary enterprise funds – the Water and Sewer 
Utility and the Storm Water Utility, both of which are major funds. These enterprise funds are used to 
report the same functions presented as business-type activities in the government-wide financial 
statements. 
 
Proprietary funds provide the same type of information as the government-wide financial statements. 
 
The basic proprietary fund financial statements can be found on pages 10 to 14 of this report. 
 
Custodial Funds – Custodial funds are used to account for resources held for the benefit of parties 
outside the government. Custodial funds are not reflected in the government-wide financial statements 
because the resources of those funds are not available to support the Village’s own programs. The 
accounting used for fiduciary funds is much like that used for proprietary funds. The Village is the trustee 
or fiduciary, for collection of all property taxes within the Village for all taxing jurisdictions. These 
jurisdictions include the McFarland School District, Dane County, Madison Area Technical College and 
the State of Wisconsin forestry tax.  
 
The basic fiduciary fund financial statements can be found on pages 15 to 16 of this report. 
 
Notes to the Financial Statements – The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. The notes to 
the financial statements can be found on pages 18 to 47 of this report. 

 
Other Information – In addition to the basic financial statements and accompanying notes, required 
supplementary information presents a budgetary comparison schedule for the General Fund to 
demonstrate compliance with the budget and information relating to the Village’s net pension asset and 
related contributions. These schedules can be found on pages 48 to 50 of this report. The combining 
statements referred to earlier in connection with nonmajor governmental funds are presented following 
the required supplementary information and can be found on pages 51 to 58 of this report. 

  

Page 61 of 135



Village of McFarland 
Management’s Discussion and Analysis 
December 31, 2020 
(Unaudited) 

vi 

Financial Analysis of the Village as a Whole 
 

An analysis of the Village’s financial position should begin with a review of the Statement of Net Position 
and the Statement of Revenues, Expenses and Changes in Net Position. These two statements report 
the Village’s net position and changes therein. It should be noted that the financial position can also be 
affected by nonfinancial factors, including economic conditions, population growth and new regulations. 

 
Net Position 

 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position. In the case of the Village of McFarland, assets and deferred outflows of resources exceeded 
liabilities and deferred inflows of resources by $61,677,502 as of December 31, 2020. This is an 
increase of $317,008 (0.52 percent) compared to 2019 when the net position improved $1,911,812 
(3.2 percent) over the prior year. 
 
The largest portion of the Village’s net position (approximately 82 percent) reflects its investments in 
capital assets (e.g. land, buildings, equipment, improvements, construction in progress and 
infrastructure), less any debt used to acquire those assets that is still outstanding. The Village uses 
these capital assets to provide service to citizens; consequently these assets are not available for 
future spending. Although the Village’s investment in its capital assets is reported net of related debt, 
it should be noted that the resources needed to repay this debt must be provided from other sources, 
since the capital assets themselves cannot be liquidated to satisfy these liabilities. 

 
An additional portion of the Village’s net position (approximately 7.5 percent) represents resources 
that are subject to external restriction on how they may be used. The remaining balance of 
unrestricted net position is $6,343,621, a 22.5 percent decrease from the previous year. On the 
statement of net position there is an adjustment for capital assets owned by the business-type 
activities column, but financed by the debt of the governmental activities column, the effect of which is 
explained further in Note 1 on page 25 of the financial statements. 
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A summary of the Village’s Statement of Net Position is presented in the table below.  
 

Village of McFarland’s Net Position 

 Governmental Activities  Business-Type Activities  Total 

 2020  2019  2020  2019  2020  2019 

 
Current and other 
assets  $ 18,145,936  $ 16,268,534  $ 5,147,903  $ 5,515,105  $ 23,293,839  $ 21,783,639 

Capital assets   47,574,463   45,127,950   20,873,203   20,059,872   68,447,666   65,187,822 
                   

Total assets   65,720,399   61,396,484   26,021,106   25,574,977   91,741,505   86,971,461 
                   
Deferred outflows   1,968,828   2,325,505   190,983   265,758   2,159,811   2,591,263 
                   
Long-term liabilities   15,969,587   14,314,756   3,823,531   3,787,882   19,793,118   18,102,638 
Other liabilities   1,299,071   670,992   254,627   242,513   1,553,698   913,505 
                   

Total liabilities   17,268,658   14,985,748   4,078,158   4,030,395   21,346,816   19,016,143 
                   
Deferred inflows   10,675,592   9,053,789   218,031   132,298   10,893,623   9,186,087 
                   
Net position:                   

Net investment in 
  capital assets   34,100,994   34,348,776   17,126,812   16,418,433   50,732,206   49,946,723 
Restricted    4,005,104   2,759,986   596,571   471,155   4,601,675   3,231,141 
Unrestricted   1,655,504   2,573,690   4,192,517   4,788,454   6,343,621   8,182,630 

                   
Total net 

position  $ 39,761,602  $ 39,682,452  $ 21,915,900  $ 21,678,042  $ 61,677,502  $ 61,360,494 

 
The net position section includes an adjustment for capital assets owned by the business-type activities 
column but financed by the debt of the governmental activities column. See Note 1. 
 
Changes in Net Position 

 
The following table provides a summary of the Village’s operations for the year ended December 31, 
2020. Governmental activities increased the Village of McFarland’s net position by $79,150 (0.20 
percent). This compares to an increase of $1,104,396 (2.9 percent) in 2019.  
 
Business-type activities increased the net position by $237,858 (1.1 percent). This compares to an 
increase of $807,416 (3.9 percent) in the prior year. 
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The following tables and narrative review separately the operational results of governmental and 
business-type activities. 

 
Village of McFarland 

Condensed Statement of Revenues, Expenses and Changes in Net Position 

 Governmental Activities  Business-Type Activities  Total 

 2020  2019  2020  2019  2020  2019 
 
Revenues             

Program revenues:             
Charges for services  $ 1,479,457 $ 1,549,949 $ 3,027,383 $ 2,755,242 $ 4,506,840 $ 4,305,191
Operating grants 

and contributions   1,631,885  1,145,134  -  -  1,631,885  1,145,134
Capital grants and 

contributions   681,220  1,410,455  483,329  825,182  1,164,549  2,235,637
             

General revenues:             
Property taxes   7,298,602  7,056,266  -  -  7,298,602  7,056,266
Other taxes   153,788  122,281  -  -  153,788  122,281
Intergovernmental   343,501  209,140  -  -  343,501  209,140
Investment income   84,284  278,767  26,955  105,034  111,239  383,801
Gain on asset 

disposal   13,650  868  12,789  -  26,439  868
Miscellaneous   12,502  34,304  34,827  8,910  47,329  43,214
             

Total revenues   11,698,889  11,807,164  3,585,283  3,694,368  15,284,172  15,501,532
             
Expenses             

General government   1,600,775  1,155,104  -  -  1,600,775  1,155,104
Public safety   2,685,632  3,241,869  -  -  2,685,632  3,241,869
Health and social 

services   254,979  242,177  -  -  254,979  242,177
Public works   2,739,701  3,065,311  -  -  2,739,701  3,065,311
Leisure activities   2,960,489  1,892,912  -  -  2,960,489  1,892,912
Conservation and 

development   1,244,878  947,313  -  -  1,244,878  947,313
Interest and fiscal 

charges   403,630  420,742  -  -  403,630  420,742
Water, sewer and 

storm water   -  -  3,077,080  2,624,292  3,077,080  2,624,292
             
Total expenses   11,890,084  10,965,428  3,077,080  2,624,292  14,967,164  13,589,720

             
Increase 

(decrease) in 
net position 
before 
transfers   (191,195)  841,736  508,203  1,070,076  317,008  1,911,812

             
Transfers   270,345  262,660  (270,345)  (262,660)  -  -
             

Changes in net 
position   79,150  1,104,396  237,858  807,416  317,008  1,911,812

             
Net Position, 

Beginning   39,682,452  38,578,056  21,678,042  20,870,626  61,360,494  59,448,682
             
Net Position, Ending  $ 39,761,602 $ 39,682,452 $ 21,915,900 $ 21,678,042 $ 61,676,502 $ 61,360,494
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Governmental Activities 
 

The Village received a total of $11,698,889 in governmental activity revenues in 2020. This is a 
decrease of $108,275 (0.92 percent) from the prior year. The overall tax levy and operating grants 
increased; however capital grants and contributions decreased. As the following chart indicates, 
property taxes account for about two-thirds of all revenues.  

 
Revenue by Source – Governmental Activities 

 

 
 

Total governmental activities expenses were $11,890,084 in 2020, an increase of $924,656 (8.4 
percent) from the prior year. The increase in 2020 stems from an increase in leisure activities and 
conservation and development. Expenses exceeded revenues by $191,195, down $1,032,931 from 
the prior year when revenues exceeded expenses by $841,736. After transfers, there was an 
increase in net position of $79,150. 
 
In 2020, Leisure activities accounted for the largest share of Village expenditures at 24.86 percent, up 
from 17.26 percent the prior year. This was followed by expenditures on Public Works activities at 
23.04 percent, down from 27.95 percent. Other expenditure areas included General Government at 
13.44 percent, Public Safety (police, fire, EMS, emergency management) Activities at 22.56 percent, 
Conservation and Development at 10.46 percent and Health and Social Services at 2.14 percent. 
Interest and fiscal charges accounted for the remaining 3.39 percent of governmental activity 
expenses, down from 3.84 percent in 2019. 
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Expenses and Program Revenue – Governmental Activities 
 

 
 

Business-Type Activities 
 

The Village generated $3,585,283 in business-type activity revenue in 2020 from its Water, Sewer 
and Storm Water Utility Funds. This is a 2.95 percent decrease compared to 2019 when revenues 
were $3,694,368. Charges for services are the largest revenue source for these operations, 
representing 84.44 percent of revenues.  
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Revenue by Source – Business-type Activities 
 

 
 

Business-type activities increased the Village’s net position by $237,858 (1.1 percent) in 2020. This 
compares to an increase of $807,416 (3.9 percent) in 2019. The net operating income of the business-
type activities was $43,882, down $173,426 (79.8 percent) from the prior year. The following graph 
compares the charges for services to the operating expenses for each utility. The authorized rate of return 
for the PSCW regulated Water Utility is 7.25 percent. The actual rate of return for 2020 was 1.77 percent, 
down from 1.58 percent in 2019. The sewer rates in effect during 2020 were implemented on August 5, 
2020, the water rates became effective November 13, 2019 and the storm water rates became effective 
January 1, 2016. 

 
Expenses and Program Revenues – Business-type Activities 
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Financial Analysis of the Government’s Funds 
 
As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 

 
Governmental Funds 

 
The focus of the Village of McFarland’s governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources. Such information is useful in assessing the 
Village’s financing requirement. In particular, unassigned fund balance may serve as a useful 
measure of the government’s net resources available for spending at the end of the fiscal year. 
 
At the end of the current fiscal year, the Village of McFarland’s governmental funds reported 
combined ending fund balances of $7,102,969, down $327,852 (4.41 percent) from 2019. 
Approximately 23.02 percent of this total amount ($1,634,969) constitutes unassigned fund balance, a 
decrease of $220,770 from 2019. The remainder of the fund balance, $5,468,000, is reported in the 
following categories: 1) nonspendable ($62,525), 2) restricted ($3,507,331), 3) committed ($521,996) 
and 4) assigned ($1,376,048).  

 
General Fund 

 
The General Fund is the main operating fund of the Village. The general fund balance increased 
from $2,874,376 to $3,007,862, an increase of $133,486 (4.64 percent). This is a result of an 
increase the tax levy, intergovernmental revenues received and an increase in transfers made to 
cover capital expenditures. 

 
General Debt Service Fund 

 
The General Debt Service Fund balance increased $42,238 from $900,106 to $942,344. 

 
Tax Incremental District No. 3 – Capital Projects 

 
The district was created in 2004. The district exists to recover project costs from tax increments 
over its remaining statutory life. The district encompasses the Terminal Drive and Triangle Street 
areas which parallel the Highway 51 corridor at the northern end of the Village. The district has 
made and will continue to make needed street, sanitary sewer and storm water public 
improvements in the area and provides economic development assistance to stimulate 
development and redevelopment. Fund balance decreased by $488,058 during the year. This 
decrease is primarily due to expenditures exceeding TIF increment. 

 
Capital Equipment and Projects Fund 

 
This fund is used to account for financial resources to be used for the acquisition or construction 
of equipment and major facilities. Fund balance increased by $96,303 from $1,046,119 to 
$1,142,422. The main reason for the increase is due to an increase of debt proceeds. 
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Proprietary Funds 
  

The Village of McFarland’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail. 
 
Water and Sewer Utility: The McFarland Water and Sewer Utility is an enterprise fund of the Village of 
McFarland. The utility’s operating expenses in 2020, excluding depreciation, increased by $307,642 
from $1,643,897 in 2019 to $1,951,539 in 2020. Operating revenues of the Utility increased from 
$2,214,001 in 2019 to $2,475,201 in 2020. The Utility has an unrestricted cash balance of 
$3,254,394. 
 
Storm Water Utility: The Storm Water Utility was created July 1, 2008 and is an enterprise fund of the 
Village of McFarland. Operating expenses in 2020, excluding depreciation, were $99,574 higher than 
those in 2019. Operating revenues increased $10,941 (2.02 percent) from the prior year. The 
unrestricted cash balance at year-end was $892,824. 

 
General Fund Budgetary Highlights 

 
Total expenditures and other financing uses in the General Fund budget for 2020 was less than the 
approved budget by $42,096. The adopted appropriations were $6,398,250, while the actual expenditures 
and other financing uses totaled $6,356,154.  
 
On the revenue side, the actual operating revenues and other financing sources of $6,489,640 exceeded 
the final budgeted revenues and other financing sources by $116,390.  
 
The net operating results for the General Fund budget for 2020 thus generated net income of $133,486.  

 
At the end of 2020, the Village had invested a total of $68,447,666 in capital assets (net of accumulated 
depreciation). This investment in capital assets includes land, land improvements, buildings, machinery 
and equipment, vehicles, library improvements/collection, infrastructure and construction work in 
progress. 
 
Significant capital asset additions during 2020 included the following: 
 

 Streets $ 691,367  
 Machinery, equipment and vehicles  675,976  
 Renovations to the public works building  846,186  
 Library improvements and collections  113,728  
 Water  1,170,295  
 Sewer  118,792  
 Storm Water  217,395  
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Capital Assets at Year End Net of Accumulated Depreciation 

 Governmental Activities  Business-Type Activities  Total 

 2020  2019  2020  2019  2020  2019 
 
Land $ 14,832,451 $ 14,771,751 $ 325,845 $ 325,845 $ 15,158,296 $ 15,097,596
Land improvements  1,673,097  1,520,560  -  -  1,673,097  1,520,560
Buildings  12,678,262  11,696,085  -  -  12,678,262  11,696,085
Machinery and equipment  2,704,325  2,632,182  -  -  2,704,325  2,632,182
Vehicles  4,537,074  4,219,950  -  -  4,537,074  4,219,950
Library improvements/ 

collection  1,402,532  1,296,953  -  -  1,402,532  1,296,953
Intangibles  124,274  124,274  -  -  124,274  124,274
Streets  22,436,668  22,044,167  -  -  22,436,668  22,044,167
Sidewalks  4,682,280  4,641,200  -  -  4,682,280  4,641,200
Water plant  -  -  17,192,350  16,107,770  17,192,350  16,107,770
Sewer plant - -  7,351,635  7,255,035   7,351,635  7,255,035
Storm water - -  5,754,481  5,559,278   5,754,481  5,559,278
Construction in progress 2,050,508 495,333  -  -  2,050,508  495,333

        
Total capital 

assets 67,121,471 63,442,455  30,624,311  29,247,928  97,745,782   92,690,383
        

Less accumulated 
depreciation/ 
amortization (19,547,008) (18,314,505)  (9,751,108)  (9,188,056)  (29,298,116)  (27,502,561) 

        
Capital assets, 

net of 
accumulated 
depreciation/ 
amortization $ 47,574,463 $ 45,127,950 $ 20,873,203 $ 20,059,872 $ 68,447,666 $ 65,187,822

 
Long-Term Debt  

 
During 2020, the Village issued $3,900,000 of new debt and $1,740,000 of debt was retired. A total of 
$14,800,000 in general obligation debt for governmental activities was outstanding at the end of 
2020, some of which was incurred for future capital projects.  
 
In 2020, the Water and Sewer Utility had $3,240,000 of general obligation debt outstanding. The 
Storm Water Utility had total general obligation debt outstanding of $360,000. 
 
Under Wisconsin State Statutes, Chapter 67, the Village of McFarland’s aggregate general obligation 
indebtedness may not exceed 5 percent of the equalized value of taxable property located in the 
Village. The net amount of debt at year-end that was applicable to the statutory limit was $18,400,000 
which was 32.6 percent of the maximum allowed of $56,364,035. $3,900,000 (21.2 percent) of the 
general obligation debt was issued for the capital projects fund. 
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Village of McFarland 
Management’s Discussion and Analysis 
December 31, 2020 
(Unaudited) 

xv 

Village of McFarland’s Outstanding Debt 

   Governmental   Business-Type        
   Activities   Activities   Total  
   2020   2019   2020   2019   2020   2019  

 
General obligation bonds 
  and notes payable  $ 14,800,000  $ 12,640,000  $ 3,600,000  $ 3,525,000  $ 18,400,000  $ 16,165,000  
Capital lease   139,568   53,107   74,127   53,107   192,675   106,214  
              

Total outstanding debt  $ 14,939,568  $ 12,693,107  $ 3,674,127$ $ 3,578,107  $ 18,592,675  $ 16,271,214  

              
Currently Known Facts / Economic Conditions 

 
The Village of McFarland is located adjacent to the southeast edge of the City of Madison. This proximity 
to a major regional commercial center which is the capital of state government and home to the flagship 
campus of the University of Wisconsin produces a very favorable economic climate and has resulted in 
steady Village growth. The local economy has remained relatively stable even during periods of 
slowdown in the national economy. The market for existing homes strengthened significantly in 2018 and 
there are promising signs of increased growth in new residential construction. The local unemployment 
rate is well below state and federal rates. The Village’s 2020 population was 8,650. 
 
The property tax base remained relatively stable, despite the challenging real estate market. With the 
exception of sales of certain distressed properties, sales data showed that properties generally 
maintained their previous value as the market for sales of existing homes continued to rebound in 2020.  
  
The McFarland Village Board adopted the 2021 budget in November 2020. The budget authorizes 
General Fund expenditures of $6,594,000, up 3.06 percent over the previous year. The combined 
property tax levy for all funds is $6,575,750. The General Fund retains unassigned reserves well in 
excess of the Village’s policy of maintaining a minimum 20 percent of budgeted expenditures. 
 
The Village of McFarland has been proactive in dealing with the effects of the nationwide COVID-19 
pandemic, where effects continue into 2021. The federal government passed the American Rescue Plan 
Act (ARPA) on March 11, 2021. The Village's estimated award is approximately $890,000, which will be 
used to combat the negative effects of the pandemic in the local economy. The Village expects to receive 
50% of the funds in 2021, with the remaining funds expected a year later. 

 
Requests for Information 

 
The financial report is designed to provide our citizens, customers, investors and creditors with a 
general overview of the Village’s finances. If you have any questions about this report or need any 
additional information, contact the Village of McFarland, PO Box 110, McFarland, WI  53558-0110 or 
at (608) 838-3153. 
 
General information relating to the Village of McFarland, Wisconsin, can be found at the Village’s website, 
www.mcfarland.wi.us. 
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Village of McFarland
Statement of Net Position
December 31, 2020

Governmental
Activities

Business-
Type

Activities Total

Assets
Cash and investments $ 6,867,549 $ 4,147,218 $ 11,014,767
Receivables (net):

Taxes 8,127,621 - 8,127,621
Delinquent personal property taxes 1,210 - 1,210
Accounts 308,597 352,011 660,608
Other - 1,441 1,441
Special assessments - 36,109 36,109
Delinquent special assessments 1,371 - 1,371
Loans 250,486 - 250,486

Internal balances 229,009 (229,009) -
Assets held for resale 781,320 - 781,320
Materials and supplies - 19,450 19,450
Prepaid items 60,044 - 60,044
Restricted assets:

Cash and investments 690,198 519,237 1,209,435
Net pension asset 828,531 77,334 905,865

Other assets - 224,112 224,112
Capital assets:

Land 14,832,451 325,845 15,158,296
Construction in progress 2,050,508 - 2,050,508
Other capital assets, net of depreciation 30,691,504 20,547,358 51,238,862

Total assets 65,720,399 26,021,106 91,741,505

Deferred Outflows of Resources
Pension-related amounts 1,968,828 190,983 2,159,811

Total deferred outflows of resources 1,968,828 190,983 2,159,811

Liabilities
Accounts payable 916,581 241,040 1,157,621
Accrued liabilities 320,009 8,587 328,596
Deposits 45,786 5,000 50,786
Due to other governmental units 70 - 70
Noncurrent liabilities:

Due within one year 2,003,269 746,033 2,749,302
Due in more than one year 13,966,318 3,077,498 17,043,816

Total liabilities 17,252,033 4,078,158 21,330,191

Deferred Inflows of Resources
Unearned revenues 8,177,123 - 8,177,123
Pension related amounts 2,498,469 218,031 2,716,500

Total deferred inflows of resources 10,675,592 218,031 10,893,623

See notes to financial statements
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Village of McFarland
Statement of Net Position
December 31, 2020

Governmental
Activities

Business-
Type

Activities Total

Net Position
Net investment in capital assets $ 34,100,994 $ 17,126,812 $ 50,732,206
Restricted for:

Debt service 881,141 - 881,141
Equipment replacement - 486,971 486,971
Impact fees 879,096 32,266 911,362
Pension 828,531 77,334 905,865
Library 177,709 - 177,709
TIF No. 3 1,193,024 - 1,193,024
Public Canine 45,603 - 45,603

Unrestricted 1,655,504 4,192,517 6,343,621

Total net position $ 39,761,602 $ 21,915,900 $ 61,677,502

See notes to financial statements
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Village of McFarland
Statement of Activities
Year Ended December 31, 2020

Program Revenues Net (Expenses) Revenues and Changes in Net Position

Functions/Programs Expenses
Charges for

Services

Operating
Grants and

Contributions

Capital 
Grants and

Contributions
Governmental

Activities
Business-Type

Activities Total

Governmental activities:
General government $ 1,600,775 $ 141,691 $ 144,828 $ - $ (1,314,256) $ - $ (1,314,256)
Public safety 2,685,632 879,551 169,223 - (1,636,858) - (1,636,858)
Health and social services 254,979 - 125,008 - (129,971) - (129,971)
Public works 2,739,701 421,828 503,347 251,276 (1,563,250) - (1,563,250)
Leisure activities 2,960,489 13,831 438,813 429,944 (2,077,901) - (2,077,901)
Conservation and development 1,244,878 22,556 250,666 - (971,656) - (971,656)
Interest and fiscal charges 403,630 - - - (403,630) - (403,630)

Total governmental activities 11,890,084 1,479,457 1,631,885 681,220 (8,097,522) - (8,097,522)

Business-Type activities:
Water and Sewer Utility 2,530,487 2,475,201 - 443,819 - 388,533 388,533
Storm Water Utility 546,593 552,182 - 39,510 - 45,099 45,099

Total business-type activities 3,077,080 3,027,383 - 483,329 - 433,632 433,632

Total $ 14,967,164 $ 4,506,840 $ 1,631,885 $ 1,164,549 (8,097,522) 433,632 (7,663,890)

General Revenues
Taxes

Property taxes, levied for general purposes 4,916,750 - 4,916,750
Property taxes, levied for debt service 1,449,500 - 1,449,500
Property taxes, levied for TIF districts 932,352 - 932,352
Other taxes 153,788 - 153,788

Intergovernmental revenues not restricted to specific programs 343,501 - 343,501
Investment income 84,284 26,955 111,239
Gain on disposal of assets 13,650 12,789 26,439
Miscellaneous 12,502 34,827 47,329

Total general revenues 7,906,327 74,571 7,980,898
Transfers 270,345 (270,345) -

Total general revenues and transfers 8,176,672 (195,774) 7,980,898

Change in net position 79,150 237,858 317,008

Net Position, Beginning 39,682,452 21,678,042 61,360,494

Net Position, Ending $ 39,761,602 $ 21,915,900 $ 61,677,502

See notes to financial statements
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Village of McFarland
Balance Sheet
Governmental Funds
December 31, 2020

General
General Debt

Service

TIF No. 3
Capital
Project

Capital
Equipment

and Projects

Assets
Cash and investments $ 2,889,728 $ 942,344 $ 256,474 $ 1,954,045
Restricted cash and investments - - - -
Receivables (net):

Ensuing year levy 4,316,743 1,503,000 930,641 -
Delinquent taxes 1,210 - - -
Accounts 282,789 - - -
Delinquent special assessments 1,371 - - -
Loans - - - -

Due from other funds 270,345 - - -
Prepaid items 60,044 - - -
Advances to other funds - - 936,790 -

Total assets $ 7,822,230 $ 2,445,344 $ 2,123,905 $ 1,954,045

Liabilities, Deferred Inflows of Resources
and Fund Balances

Liabilities
Accounts payable $ 160,166 $ - $ 240 $ 721,130
Accrued liabilities 258,806 - - -
Deposits 45,786 - - -
Due to other governments 70 - - -
Due to other funds 41,336 - - -
Advances from other funds - - - -

Total liabilities 506,164 - 240 721,130

Deferred Inflows of Resources
Unearned revenues 4,273,454 1,503,000 930,641 90,493
Unavailable revenues 34,750 - - -

Total deferred inflows of resources 4,308,204 1,503,000 930,641 90,493

Fund Balance (Deficit)
Nonspendable 62,625 - - -
Restricted - 942,344 1,193,024 269,555
Committed 35,128 - - -
Assigned 503,181 - - 872,867
Unassigned (deficit) 2,406,928 - - -

Total fund balances 3,007,862 942,344 1,193,024 1,142,422

Total liabilities and fund balance $ 7,822,230 $ 2,445,344 $ 2,123,905 $ 1,954,045

See notes to financial statements
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Nonmajor
Governmental

Funds Total

$ 824,958 $ 6,867,549
690,198 690,198

1,377,237 8,127,621
- 1,210

25,808 308,597
- 1,371

250,486 250,486
- 270,345
- 60,044
- 936,790

$ 3,168,687 $ 17,514,211

$ 35,045 $ 916,581
- 258,806
- 45,786
- 70
- 41,336

936,790 936,790

971,835 2,199,369

1,379,535 8,177,123
- 34,750

1,379,535 8,211,873

- 62,625
1,102,408 3,507,331

486,868 521,996
- 1,376,048

(771,959) 1,634,969

817,317 7,102,969

$ 3,168,687 $ 17,514,211

See notes to financial statements
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Village of McFarland
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
December 31, 2020

Total Fund Balances, Governmental Funds $ 7,102,969

Amounts Reported for Governmental Activities in the Statement of Net Position are
Different Because:

Capital assets used in governmental funds are not financial resources and therefore
are not reported in the funds.

Land 14,832,451
Construction in progress 2,050,508
Other capital assets 50,238,512
Less accumulated depreciation (19,547,008)

Assets held for resale are not reported in funds. 781,320

Some receivables that are not currently available are reported as unavailable
revenues in the fund financial statements but are recognized as revenue when
earned in the government-wide statements. 34,750

The net pension asset does not relate to current financial resources and is not
reported in the governmental funds. 828,531

Deferred outflows of resources related to pensions do not relate to current financial
resources and are not reported in the governmental funds. 1,968,828

Deferred inflows of resources related to pensions do not relate to current financial
resources and are not reported in the governmental funds. (2,498,469)

Some liabilities, including long-term debt, are not due and payable in the current
period and, therefore, are not reported in the funds.

Bonds and notes payable (14,800,000)
Compensated absences (735,963)
Accrued interest (61,203)
Capital lease payable (139,568)
Unamortized premium on bonds and notes (294,056)

Net Position of Governmental Activities $ 39,761,602

See notes to financial statements
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Village of McFarland
Statement of Revenues, Expenditures and Changes in Fund Balances -
Governmental Funds
Year Ended December 31, 2020

General
General Debt

Service

TIF No. 3
Capital
Project

Capital
Equipment

and Projects

Revenues
Taxes $ 3,944,335 $ 1,449,500 $ 857,962 $ 320,000
Intergovernmental 939,229 - 52,943 9,630
Licenses and permits 407,275 - - -
Fines, forfeitures and penalties 69,708 - - -
Public charges for services 337,015 78,042 - -
Intergovernmental charges for services 283,803 - - -
Investment income 38,554 12,165 10,154 11,202
Miscellaneous revenues 159,126 - - -

Total revenues 6,179,045 1,539,707 921,059 340,832

Expenditures
Current:

General government 905,875 - 53,611 -
Public safety 3,567,792 - - -
Health and social services 244,522 - - -
Public works 819,388 - - -
Leisure activities 366,293 - - -
Conservation and development 255,147 - 813,609 -

Capital Outlay - - - 4,648,066
Debt Service:

Principal retirement - 1,440,000 270,000 43,239
Other interest and fiscal charges - 329,964 54,056 -

Total expenditures 6,159,017 1,769,964 1,191,276 4,691,305

Excess (deficiency) of revenues over
expenditures 20,028 (230,257) (270,217) (4,350,473)

Other Financing Sources (Uses)
Debt issued - - - 3,900,000
Capital leases issued - - - 175,337
Debt premium - 150,358 - -
Transfers in 310,595 122,137 - 371,439
Transfers out (197,137) - (217,841) -

Total other financing sources (uses) 113,458 272,495 (217,841) 4,446,776

Net change in fund balances 133,486 42,238 (488,058) 96,303

Fund Balances, Beginning 2,874,376 900,106 1,681,082 1,046,119

Fund Balances, Ending $ 3,007,862 $ 942,344 $ 1,193,024 $ 1,142,422

See notes to financial statements
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Nonmajor
Governmental

Funds Total

$ 880,593 $ 7,452,390
682,831 1,684,633
97,286 504,561

- 69,708
886,345 1,301,402

- 283,803
12,209 84,284
18,240 177,366

2,577,504 11,558,147

71,292 1,030,778
6,404 3,574,196

- 244,522
545,281 1,364,669

1,085,573 1,451,866
741,085 1,809,841
51,917 4,699,983

30,000 1,783,239
38,925 422,945

2,570,477 16,382,039

7,027 (4,823,892)

- 3,900,000
- 175,337
- 150,358

217,841 1,022,012
(336,689) (751,667)

(118,848) 4,496,040

(111,821) (327,852)

929,138 7,430,821

$ 817,317 $ 7,102,969

See notes to financial statements
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Village of McFarland
Reconciliation of the Statement of Revenues, Expenditures,
 and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
Year Ended December 31, 2020

Net Change in Fund Balances, Total Governmental Funds $ (327,852)
  
Amounts Reported for Governmental Activities in the Statement of Activities are Different

Because:

Governmental funds report capital outlays as expenditures. However, in the statement of net
position the cost of these assets is capitalized and they are depreciated over their
estimated useful lives and reported as depreciation expense in the statement of activities.

Capital outlay is reported as an expenditure in the fund financial statements but is
capitalized in the government-wide financial statements 4,699,983

Some items reported as capital outlay in the fund financial statements were not
capitalized on the government wide statements (568,223)

Depreciation is reported in the government-wide financial statements (1,749,362)
Net book value of assets retired (76,865)

Contributed capital assets are reported as revenues in the government-wide financial
statements. 140,980

Land held for resale is reported as an expenditure in the governmental funds when
purchased and revenue when sold. However, in the statement of net position, these assets
are capitalized at the lower of cost or market and held until the time of sale. 475,000

Receivables not currently available are reported as revenue when collected or currently
available in the fund financial statements but are recognized as revenue when earned in the
government-wide financial statements. (238)

Debt issued provides current financial resources to governmental funds, but issuing debt
increases long-term liabilities in the statement of net position. Repayment of debt principal
is an expenditure in the governmental funds, but the repayment reduces long-term liabilities
in the statement of net position.

Debt issued (3,900,000)
Capital leases issued (175,337)
Principal repaid, debt 1,740,000
Principal repaid, capital leases 43,239
Principal forgiven, capital leases 45,637

Governmental funds report debt premiums and discounts as other financing sources (uses)
or financing sources or uses. However, in the statement of net position, these are reported
as additions to or deductions from long-term debt. These are allocated over the period the
debt is outstanding in the statement of activities and are reported as interest expense.

Debt premium (150,358)
Amortization of premium 28,526

Some expenses in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds. 

Compensated absences (148,160)
Accrued interest on debt (9,211)
Net pension asset 1,690,153
Deferred outflows of resources related to pensions (356,677)
Deferred inflows of resources related to pensions (1,322,085)

Change in Net Position of Governmental Activities $ 79,150

See notes to financial statements
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Village of McFarland
Statement of Net Position
Proprietary Funds
December 31, 2020

Business-Type Activities - Enterprise Funds
Water and

Sewer Utility
Storm Water

Utility Total
Assets

Current assets
Cash and investments $ 2,650,474 $ 892,824 $ 3,543,298
Receivables:

Accounts 279,567 72,444 352,011
Other - 1,441 1,441

Due from municipality 41,336 - 41,336
Materials and supplies 19,450 - 19,450

Total current assets 2,990,827 966,709 3,957,536

Noncurrent assets:
Restricted assets:

Replacement account 486,971 - 486,971
Impact fee account 32,266 - 32,266
Net pension asset 55,144 22,190 77,334

Capital assets:
Property and equipment 24,543,985 5,754,481 30,298,466
Land 165,570 160,275 325,845
Less accumulated depreciation (7,676,812) (2,074,296) (9,751,108)

Other assets:
Water tower reserve 524,741 - 524,741
Depreciation reserve 79,179 - 79,179
Special assessment receivable 36,109 - 36,109
Property held for future use 224,112 - 224,112

Total noncurrent assets 18,471,265 3,862,650 22,333,915

Total assets 21,462,092 4,829,359 26,291,451

Deferred Outflows of Resources
Pension-related amounts 137,064 53,919 190,983

Total deferred outflows of resources 137,064 53,919 190,983

See notes to financial statements
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Village of McFarland
Statement of Net Position
Proprietary Funds
December 31, 2020

Business-Type Activities - Enterprise Funds
Water and

Sewer Utility
Storm Water

Utility Total
Liabilities 

Current Liabilities:
Accounts payable $ 205,349 $ 35,691 $ 241,040
Customer deposits 5,000 - 5,000
Due to municipality 270,345 - 270,345
Accrued interest 6,471 2,116 8,587
Compensated absences 10,199 3,839 14,038
Current portion of lease 4,663 2,332 6,995
Current portion of general obligation debt 565,000 160,000 725,000

Total current liabilities 1,067,027 203,978 1,271,005

Noncurrent Liabilities:
Long-term debt

General obligation debt 2,675,000 200,000 2,875,000
Unamortized debt premium 70,870 1,394 72,264

Other liabilities:
Compensated absences 50,653 12,449 63,102
Lease obligation 44,755 22,377 67,132

Total noncurrent liabilities 2,841,278 236,220 3,077,498

Total liabilities 3,908,305 440,198 4,348,503

Deferred Inflows of Resources
Pension-related amounts 155,171 62,860 218,031

Total deferred inflows of resources 155,171 62,860 218,031

Net Position
Net investment in capital assets 13,672,456 3,454,356 17,126,812
Restricted for

Equipment replacement 486,971 - 486,971
Impact fees 32,266 - 32,266
Pension 55,144 22,190 77,334

Unrestricted net position 3,288,843 903,674 4,192,517

Total net position $ 17,535,680 $ 4,380,220 $ 21,915,900

See notes to financial statements
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Village of McFarland
Statement of Revenues, Expenses and Changes in Net Position
Proprietary Funds
Year Ended December 31, 2020

Business-Type Activities - Enterprise Funds
Water and

Sewer Utility
Storm Water

Utility Total

Operating Revenues
Water $ 1,192,684 $ - $ 1,192,684
Sewer 1,282,517 - 1,282,517
Storm water - 552,182 552,182

Total operating revenues 2,475,201 552,182 3,027,383

Operating Expenses
Operation and maintenance 1,951,539 393,619 2,345,158
Depreciation 496,469 141,874 638,343

Total operating expenses 2,448,008 535,493 2,983,501

Operating income 27,193 16,689 43,882

Nonoperating Revenues (Expenses)
Interest on investments 21,590 5,365 26,955
Interest expense (72,244) (11,100) (83,344)
Debt issuance cost (10,235) - (10,235)
Miscellaneous revenues 3,801 14,973 18,774
Amortization of debt premium 14,982 1,071 16,053
Gain on sale of equipment 10,891 1,898 12,789

Total nonoperating revenues (expenses) (31,215) 12,207 (19,008)

Income (loss) before contributions and transfers (4,022) 28,896 24,874

Contributions and Transfers
Capital contributions 443,819 39,510 483,329
Transfers out, tax equivalents (270,345) - (270,345)

Total contributions and transfers 173,474 39,510 212,984

Change in net position 169,452 68,406 237,858

Net Position, Beginning 17,366,228 4,311,814 21,678,042

Net Position, Ending $ 17,535,680 $ 4,380,220 $ 21,915,900

See notes to financial statements
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Village of McFarland
Statement of Cash Flows
Proprietary Funds
Year Ended December 31, 2020

Business-Type Activities - Enterprise Funds
Water and

Sewer Utility
Storm Water

Utility Total

Cash Flows From Operating Activities
Received from customers $ 2,133,970 $ 566,172 $ 2,700,142
Received from village for services 325,250 - 325,250
Paid to suppliers for goods and services (1,829,662) (235,201) (2,064,863)
Paid to employees for services (127,155) (127,155) (254,310)

Net cash flows from operating activities 502,403 203,816 706,219

Cash Flows From Investing Activities
Investment income 21,590 5,365 26,955

Net cash flows from investing activities 21,590 5,365 26,955

Cash Flows From Noncapital Financing Activities
Paid to municipality for tax equivalent (262,660) - (262,660)

Net cash flows from noncapital financing activities (262,660) - (262,660)

Cash Flows From Capital and Related Financing Activities
Debt retired (450,405) (172,702) (623,107)
Interest paid (72,244) (11,100) (83,344)
Net premium and issuance costs 14,750 - 14,750
Proceeds from debt issue 694,418 24,709 719,127
Acquisition and construction of capital assets (1,068,543) (181,480) (1,250,023)
Capital contributions received 253,699 18,808 272,507

Net cash flows from capital and related financing
activities (628,325) (321,765) (950,090)

Net change in cash and cash equivalents (366,992) (112,584) (479,576)

Cash and Cash Equivalents, Beginning 4,140,623 1,005,408 5,146,031

Cash and Cash Equivalents, Ending $ 3,773,631 $ 892,824 $ 4,666,455

See notes to financial statements
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Village of McFarland
Statement of Cash Flows
Proprietary Funds
Year Ended December 31, 2020

Business-Type Activities - Enterprise Funds
Water and

Sewer Utility
Storm Water

Utility Total

Reconciliation of Operating Income to Net Cash Flows
From Operating Activities

Operating income $ 27,193 $ 16,689 $ 43,882
Nonoperating revenue 3,801 14,973 18,774
Adjustments to reconcile operating income to net cash flows

from operating activities:
Depreciation 496,469 141,874 638,343
Depreciation charged to other funds 21,960 - 21,960

Changes in assets and liabilities:
Accounts receivable (43,138) 458 (42,680)
Other receivables - (1,441) (1,441)
Accrued wages - 1,144 1,144
Other current liabilities - 4,138 4,138
Compensated absences 7,191 - 7,191
Due from municipality 1,396 - 1,396
Pension-related amounts 4,189 (2,791) 1,398
Accounts payable (16,658) 28,772 12,114

Net cash flows from operating activities $ 502,403 $ 203,816 $ 706,219

Reconciliation of Cash and Cash Equivalents to the
Statement of Net Position, Proprietary Funds

Cash and investments $ 2,650,474 $ 892,824 $ 3,543,298
Restricted cash and investments - - -
Replacement account 486,971 - 486,971
Impact fee account 32,266 - 32,266
Water tower reserve 524,741 - 524,741
Depreciation reserve 79,179 - 79,179

Cash and cash equivalents $ 3,773,631 $ 892,824 $ 4,666,455

Noncash Capital and Related Financing Activities
Amortization of debt premium $ 14,982 $ 1,071

Gain on sale of asset $ 10,891 $ -

Developer financed additions to plant $ 190,120 $ 20,702

See notes to financial statements
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Village of McFarland
Statement of Fiduciary Net Position
Custodial Fund
December 31, 2020

Custodial
Fund

Tax Collection
Fund

Assets
Cash and investments $ 9,746,553
Taxes 6,090,482

Total assets 15,837,035

Liabilities
Due to other governments 15,837,035

Total liabilities 15,837,035

Net Position

Total net position $ -

See notes to financial statements
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Village of McFarland
Statement of Changes in Fiduciary Net Position
Custodial Fund
Year Ended December 31, 2020

Custodial
Fund

Tax Collection
Fund

Additions
Property taxes collected for other governments $ 11,274,823

Total additions 11,274,823

Deductions
Property taxes distributed to other governments 11,274,823

Total deductions 11,274,823

Change in fiduciary net position -

Net Position, Beginning -

Net Position, Ending $ -

See notes to financial statements
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Village of McFarland
Index to Notes to Financial Statements
December 31, 2020
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1. Summary of Significant Accounting Policies

The accounting policies of the Village of McFarland, Wisconsin conform to accounting principles generally
accepted in the United States of America as applicable to governmental units. The accepted standard-
setting body for establishing governmental accounting and financial reporting principles is the
Governmental Accounting Standards Board (GASB).

Reporting Entity

This report includes all of the funds of the Village. The reporting entity for the Village consists of the
primary government and its component units. Component units are legally separate organizations for
which the primary government is financially accountable or other organizations for which the nature
and significance of their relationship with the primary government are such that their exclusion would
cause the reporting entity's financial statements to be misleading. The Village has not identified any
organizations that meet this criteria.

Government-Wide and Fund Financial Statements 

Government-Wide Financial Statements

The statement of net position and statement of activities display information about the reporting
government as a whole. They include all funds of the reporting entity except for fiduciary funds.
The statements distinguish between governmental and business-type activities. Governmental
activities generally are financed through taxes, intergovernmental revenues and other
nonexchange revenues. Business-type activities are financed in whole or in part by fees charged to
external parties for goods or services. 

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. The Village does not allocate indirect expenses to
functions in the statement of activities. Program revenues include 1) charges to customers or
applicants who purchase, use or directly benefit from goods, services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
included among program revenues are reported as general revenues. Internally dedicated
resources are reported as general revenues rather than as program revenues.

Fund Financial Statements

Financial statements of the Village are organized into funds, each of which is considered to be a
separate accounting entity. Each fund is accounted for by providing a separate set of self-
balancing accounts, which constitute its assets, deferred outflows of resources, liabilities, deferred
inflows of resources, net position/fund balance, revenues and expenditures/expenses. 

Funds are organized as major funds or nonmajor funds within the governmental and proprietary
statements. An emphasis is placed on major funds within the governmental and proprietary
categories. A fund is considered major if it is the primary operating fund of the Village or meets the
following criteria:

a. Total assets/deferred outflows of resources, liabilities/deferred inflows of resources,
revenues or expenditures/expenses of that individual governmental or enterprise fund are
at least 10 percent of the corresponding total for all funds of that category or type and 

b. The same element of the individual governmental or enterprise fund that met the 10
percent test is at least 5 percent of the corresponding total for all governmental and
enterprise funds combined.
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c. In addition, any other governmental or enterprise fund that the Village believes is
particularly important to financial statement users may be reported as a major fund.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

The Village reports the following major governmental funds:

General Fund

General Fund accounts for the Village's primary operating activities. It is used to account for
and report all financial resources except those accounted for and reported in another fund.

Debt Service Fund

General Debt Service Fund is used to account for and report financial resources that are
restricted, committed, or assigned to expenditures for the payment of general long-term debt
principal, interest and related costs, other than TIF or enterprise debt.

Capital Projects Funds

TIF No. 3 Capital Project Fund is used to account for expenditures outlined in the Tax
Incremental Financing (TIF) District project plan and related revenues and proceeds from long-
term borrowing.

Capital Equipment and Projects Fund is used to account for financial resources to be used for
the acquisition or construction of equipment and/or major facilities.

Enterprise Funds

The Village reports the following major enterprise funds:

Water and Sewer Utility accounts for operations of the water and sewer system

Storm Water Utility accounts for operations of the storm water system

The Village reports the following nonmajor governmental funds:

Special Revenue Funds

Special Revenue Funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditures for specified purposes (other than
debt service or capital projects).

Cable Library
Parks Solid Waste
Youth Center Employee Retirement
Canine
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Capital Projects Funds

Capital Projects Funds are used to account for and report financial resources that are
restricted, committed or assigned to expenditure for capital outlays, including the acquisition or
construction of capital facilities and other capital assets.

TIF No. 4 TIF No. 5

In addition, the Village reports the following fund type:

Custodial Fund

Custodial Fund is used to account for and report assets controlled by the Village and the
assets are for the benefit of individuals, private organizations and/or other governmental units.

Tax Collection Fund

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

Government-Wide Financial Statements

The government-wide statement of net position and statement of activities are reported using the
economic resources measurement focus and the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place. Property taxes are recognized as revenues in the year for which they are
levied. Taxes receivable for the following year are recorded as receivables and deferred inflows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider are met. Special assessments are recorded as revenue when earned. Unbilled
receivables are recorded as revenues when services are provided.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the Village's water,
sewer and storm water and various other functions of the government. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions
concerned.

Fund Financial Statements 

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recorded when
they are both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. For this purpose, the
Village considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when the related fund liability is incurred, except
for unmatured interest on long-term debt, claims, judgments, compensated absences and pension
expenditures, which are recorded as a fund liability when expected to be paid with expendable
available financial resources.

Property taxes are recorded in the year levied as receivables and deferred inflows. They are
recognized as revenues in the succeeding year when services financed by the levy are being
provided.
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Intergovernmental aids and grants are recognized as revenues in the period the Village is entitled
the resources and the amounts are available. Amounts owed to the Village which are not available
are recorded as receivables and unavailable revenues. Amounts received before eligibility
requirements (excluding time requirements) are met are recorded as liabilities. Amounts received
in advance of meeting time requirements are recorded as deferred inflows.

Special assessments are recorded as revenues when they become measurable and available as
current assets. Annual installments due in future years are reflected as receivables and
unavailable revenues. Delinquent special assessments being held for collection by the county are
reported as receivables and nonspendable fund balance in the general fund.

Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for
services, special assessments and interest. Other general revenues such as fines and forfeitures,
inspection fees, recreation fees and miscellaneous revenues are recognized when received in
cash or when measurable and available under the criteria described above. 

Proprietary and Fiduciary Funds

Proprietary and fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as described previously in this note. 

The proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The principal
operating revenues of the water and sewer utility and storm water utility are charges to customers
for sales and services. Special assessments are recorded as receivables and contribution revenue
when levied. Operating expenses for proprietary funds include the cost of sales and services,
administrative expenses and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

All Financial Statements

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of
assets, deferred outflows of resources, liabilities and deferred inflows of resources and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures/expenses during the reporting period. Actual results could differ
from those estimates.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and Net
Position or Equity

Deposits and Investments

For purposes of the statement of cash flows, the Village considers all highly liquid investments with
an initial maturity of three months or less when acquired to be cash equivalents.

Investment of Village funds is restricted by Wisconsin state statutes. Available investments are
limited to:

a. Time deposits in any credit union, bank, savings bank or trust company. 

b. Bonds or securities of any county, city, drainage district, technical college district, village,
town or school district of the state. Also, bonds issued by a local exposition district, a local
professional baseball park district, a local professional football stadium district, a local
cultural arts district, the University of Wisconsin Hospitals and Clinics Authority or the
Wisconsin Aerospace Authority.
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c. Bonds or securities issued or guaranteed by the federal government.

d. The local government investment pool.

e. Any security maturing in seven years or less and having the highest or second highest
rating category of a nationally recognized rating agency.

f. Securities of an open-end management investment company or investment trust, subject to
various conditions and investment options.

g. Repurchase agreements with public depositories, with certain conditions.

The Village has adopted an investment policy. As described in Note 3, the Village is exposed to the
following deposit and investment risks: custodial credit risk and credit risk. The Village's investment
policy addresses each of these risks in the following manner:

Custodial Credit Risk - The Village's investment policy addresses custodial credit risk by
limiting all checking, savings, certificates of deposit, money market and overnight sweeps to be
covered by FDIC, state guarantee fund, other insurance agreements, or are fully collateralized.
Refer to Note 3 for compliance.

Credit Risk - The Village's investment policy addresses credit risk by limiting investments to
state statute allowable investments.

Investments are stated at fair value, which is the amount at which an investment could be
exchanged in a current transaction between willing parties.  No investments are reported at
amortized cost. Adjustments necessary to record investments at fair value are recorded in the
operating statement as increases or decreases in investment income. Investment income on
commingled investments of municipal accounting funds is allocated based on average balances.
The difference between the bank statement balance and carrying value is due to outstanding
checks and/or deposits in transit.

The Wisconsin Local Government Investment Pool (LGIP) is part of the State Investment Fund
(SIF) and is managed by the State of Wisconsin Investment Board. The SIF is not registered with
the Securities and Exchange Commission, but operates under the statutory authority of Wisconsin
Chapter 25. The SIF reports the fair value of its underlying assets annually. Participants in the
LGIP have the right to withdraw their funds in total on one day's notice. At December 31, 2020, the
fair value of the Village 's share of the LGIP's assets was substantially equal to the amount as
reported in these statements.

See Note 3. for further information. 

Receivables  

Property taxes are levied in December on the assessed value as of the prior January 1. In addition
to property taxes for the Village, taxes are collected for and remitted to the state and county
governments as well as the local school district and technical college district. Taxes for all state
and local governmental units billed in the current year for the succeeding year are reflected as
receivables and due to other taxing units on the accompanying statement of fiduciary net position.
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Property tax calendar - 2020 tax roll:

Lien date and levy date December 2020
Tax bills mailed December 2020
Payment in full, or January 31, 2021
First installment due January 31, 2021
Second installment due July 31, 2021
Personal property taxes in full January 31, 2021
Tax sale - 2020 delinquent real estate taxes October 2023

Accounts receivable have been shown net of an allowance for uncollectible accounts. Delinquent
real estate taxes as of July 31 are paid in full by the County, which assumes the collection thereof. 
No provision for uncollectible accounts receivable has been made for the water, sewer and storm
water utilities because they have the right by law to place substantially all delinquent bills on the tax
roll and other delinquent bills are generally not significant. 

During the course of operations, transactions occur between individual funds that may result in
amounts owed between funds. Short-term interfund loans are reported as "due to and from other
funds." Long-term interfund loans (noncurrent portion) are reported as "advances from and to other
funds." Interfund receivables and payables between funds within governmental activities are
eliminated in the statement of net position. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the governmental-wide financial
statements as internal balances.

In the governmental fund financial statements, advances to other funds are offset equally by a
nonspendable fund balance account which indicates that they do not constitute expendable
available financial resources and, therefore, are not available for appropriation or by a restricted
fund balance account, if the funds will ultimately be restricted when the advance is repaid.

Inventories and Prepaid Items  

Governmental fund inventory items are charged to expenditure accounts when purchased. Year-
end inventory was not significant. Proprietary fund inventories are generally used for construction
and/or for operation and maintenance work. They are not for resale.   

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both government-wide and fund financial statements.

Restricted Assets  

Mandatory segregations of assets are presented as restricted assets. Such segregations are
required by bond agreements and other external parties. Current liabilities payable from these
restricted assets are so classified. The excess of restricted assets over current liabilities payable
from restricted assets will be used first for retirement of related long-term debt. The remainder, if
generated from earnings, is shown as restricted net position.

Capital Assets  

Government-Wide Statements

Capital assets, which include property, plant and equipment, are reported in the government-
wide financial statements. Capital assets are defined by the government as assets with an
initial cost of more than $10,000 for general capital assets and $10,000 for infrastructure
assets and an estimated useful life in excess of 1 year. All capital assets are valued at
historical cost or estimated historical cost if actual amounts are unavailable. Donated capital
assets are recorded at their estimated acquisition value at the date of donation. 
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Additions to and replacements of capital assets of business-type activities are recorded at
original cost, which includes material, labor, overhead and an allowance for the cost of funds
used during construction when significant. The cost of renewals and betterments relating to
retirement units is added to plant accounts. The cost of property replaced, retired or otherwise
disposed of, is deducted from plant accounts and, generally, together with removal costs less
salvage, is charged to accumulated depreciation.

Depreciation and amortization of all exhaustible capital assets is recorded as an allocated
expense in the statement of activities, with accumulated depreciation and amortization
reflected in the statement of net position. Depreciation and amortization is provided over the
assets' estimated useful lives using the straight-line method. The range of estimated useful
lives by type of asset is as follows:

Buildings 40-85 Years
Land Improvements 15-40 Years
Machinery and Equipment 4-35 Years
Utility System 4-100 Years
Infrastructure 30-50 Years
Vehicles 4-35 Years
Library Improvements and
Collection 10-20 Years
Intangibles 10-20 Years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
Capital assets used in proprietary fund operations are accounted for the same way as in the
government-wide statements.

Other Assets  

Other assets in the proprietary funds represent preliminary survey and investigation, property held
for future use, cash and a long-term receivable.

Deferred Outflows of Resources 

A deferred outflow of resources represents a consumption of net position/fund balance that applies
to a future period and will not be recognized as an outflow of resources (expense/expenditure) until
that future time.

Compensated Absences  

Under terms of employment, employees are granted sick leave and vacations in varying amounts.
Only benefits considered to be vested are disclosed in these statements. 

All vested vacation and sick leave pay is accrued when incurred in the government-wide  and
proprietary fund financial statements. A liability for these amounts is reported in governmental
funds only if they have matured, for example, as a result of employee resignations and retirements
and are payable with expendable resources. 

Payments for vacation and sick leave will be made at rates in effect when the benefits are used.
Accumulated vacation and sick leave liabilities at December 31, 2020, are determined on the basis
of current salary rates and include salary related payments.
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Long-Term Obligations   

All long-term obligations to be repaid from governmental and business-type resources are reported
as liabilities in the government-wide statements. The long-term obligations consist primarily of
notes and bonds payable and accrued compensated absences.

Long-term obligations for governmental funds are not reported as liabilities in the fund financial
statements. The face value of debts (plus any premiums) are reported as other financing sources
and payments of principal and interest are reported as expenditures. The accounting in proprietary
funds is the same as it is in the government-wide statements.

For the government-wide statements and proprietary fund statements, bond premiums and
discounts are amortized over the life of the issue using the straight-line method. The balance at
year end is shown as an increase or decrease in the liability section of the statement of net
position.

Deferred Inflows of Resources  

A deferred inflow of resources represents an acquisition of net position/fund balance that applies to
a future period and therefore will not be recognized as an inflow of resources (revenue) until that
future time.

Equity Classifications  

Government-Wide Statements

Equity is classified as net position and displayed in three components:

a. Net investment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation/amortization and reduced by the outstanding
balances (excluding unspent debt proceeds) of any bonds, mortgages, notes or other
borrowings that are attributable to the acquisition, construction or improvement of
those assets.

b. Restricted net position - Consists of net position with constraints placed on their use
either by 1) external groups such as creditors, grantors, contributors or laws or
regulations of other governments or, 2) law through constitutional provisions or
enabling legislation.

c. Unrestricted net position - All other net positions that do not meet the definitions of
"restricted" or "net investment in capital assets."

The net position section includes an adjustment for capital assets owned by the business-type
activities column, but financed by the debt of the governmental activities column. The amount
is a reduction of "net investment in capital assets" and an increase in "unrestricted" net
position, shown only in the total column. A reconciliation of this adjustment is as follows:

Governmental
Activities

Business-Type
Activities Adjustment Total

Net investment in capital assets $ 34,100,994 $ 17,126,812 $ (495,600) $ 50,732,206
Unrestricted 1,655,504 4,192,517 495,600 6,343,621

When both restricted and unrestricted resources are available for use, it is the Village's policy
to use restricted resources first, then unrestricted resources as they are needed.
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Fund Statements

Governmental fund balances are displayed as follows:

a.  Nonspendable - Includes fund balance amounts that cannot be spent either because
they are not in spendable form or because legal or contractual requirements require
them to be maintained intact.

b.  Restricted - Consists of fund balances with constraints placed on their use either by 1)
external groups such as creditors, grantors, contributors or laws or regulations of other
governments or 2) law through constitutional provisions or enabling legislation.

c.  Committed - Includes fund balance amounts that are constrained for specific purposes
that are internally imposed by the government through formal action of the highest
level of decision making authority. Fund balance amounts are committed through a
formal action (resolution) of the Village Board. This formal action must occur prior to
the end of the reporting period, but the amount of the commitment, which will be
subject to the constraints, may be determined in the subsequent period. Any changes
to the constraints imposed require the same formal action of the Village Board that
originally created the commitment.

d.  Assigned - Includes spendable fund balance amounts that are intended to be used for
specific purposes that do not meet the criteria to be classified as restricted or
committed. The Board may take official action to assign amounts. Assignments may
take place after the end of the reporting period.

e.  Unassigned - Includes residual positive fund balance within the general fund which
has not been classified within the other above mentioned categories. Unassigned fund
balance may also include negative balances for any governmental fund if expenditures
exceed amounts restricted, committed or assigned for those purposes.

Proprietary fund equity is classified the same as in the government-wide statements.

The Village considers restricted amounts to be spent first when both restricted and unrestricted
fund balance is available unless there are legal documents / contracts that prohibit doing this,
such as in grant agreements requiring dollar for dollar spending. Additionally, the Village would
first use committed, then assigned and lastly unassigned amounts of unrestricted fund balance
when expenditures are made.

The Village has a formal minimum fund balance policy. That policy is to maintain a working
capital fund of 20 percent of the subsequent years budgeted general fund expenditures, with a
targeted maximum of 25 percent. The balance at year end was $2,406,928 or 37 percent and
is included in unassigned general fund balance.

See Note 3. for further information.

Pension  

For purposes of measuring the net pension asset (liability), deferred outflows of resources and
deferred inflows of resources related to pensions and pension expense, information about the
fiduciary net position of the Wisconsin Retirement System (WRS) and additions to/deductions from
WRS' fiduciary net position have been determined on the same basis as they are reported by
WRS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.
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Basis for Existing Rates  

  Water

Current water rates became effective on November 13, 2019. The authorized rate of return is
7.25 percent.

Sewer

Current sewer rates were approved by the Village board on February 19, 2020 and
implemented on August 5, 2020.

Storm Water

Current storm water utility rates were approved by the Village board on December 28, 2015
and implemented on January 1, 2016.

Assets Held for Resale  

Land held for resale consists of land and land improvements and is valued at cost of acquisition,
demolition and site improvements. Properties include both land intended for resale and land
designated as a public area. Land held for resale is recorded at lower of cost or market value.

2. Stewardship, Compliance and Accountability  

Excess Expenditures Over Appropriations  

Funds
Budgeted

Expenditures
Actual

Expenditures

Excess
Expenditures
Over Budget

General debt service $ 1,707,500 $ 1,769,964 $ 62,464
TIF No. 4 capital project 122,000 211,027 89,027
TIF No. 5 capital project 363,250 659,378 296,128
Library 904,000 925,320 21,320

The Village controls expenditures at the function level. Some individual functions experienced
expenditures which exceeded appropriations. The detail of those items can be found in the Village's
year-end budget to actual report.

Deficit Balances  

Generally accepted accounting principles require disclosure of individual funds that have deficit
balances at year end.

As of December 31, 2020, the following individual funds held a deficit balance:

Fund Amount Reason

TIF No. 4 capital project $ 232,876 Excess expenditures over
appropriations

TIF No. 5 capital project 539,083 Excess expenditures over
appropriations
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TIF district deficits are anticipated to be funded with future incremental taxes levied over the life of the
districts, which is 27 years for the districts created before October 1, 1995 and 23 years for districts
created thereafter through September 30, 2004. Beginning October 1, 2004, the life of new districts
varies by type of district (20-27 years) and may be extended in some cases. 

Limitations on the Village'S Tax Levy  

Wisconsin law limits the Village's future tax levies. Generally the Village is limited to its prior tax levy
dollar amount (excluding TIF Districts), increased by the greater of the percentage change in the
Village's equalized value due to new construction or zero percent. Changes in debt service from one
year to the next are generally exempt from this limit with certain exceptions. The Village is required to
reduce its allowable levy by the estimated amount of fee revenue it collects for certain services, if those
services were funded in 2013 by the property tax levy. Levies can be increased above the allowable
limits if the amount is approved by referendum.

3. Detailed Notes on All Funds 

Deposits and Investments 

The Village maintains a cash and investment pool that is available for use by all funds. Each fund
type’s portion of this pool is displayed on the statement of net position and balance sheet as cash and
investments. 

The Village's deposits and investments at year end were comprised of the following:

Carrying
Value

Statement
Balances Associated Risks

Deposits $ 12,769,181 $ 12,597,128 Custodial credit risk
LGIP 9,201,127 9,183,076 Credit risk
Petty cash 447 - N/A

Total deposits and investments $ 21,970,755 $ 21,780,204

Reconciliation to financial statements

Per statement of net position
Unrestricted cash and investments $ 11,014,767
Restricted cash and investments 1,209,435

Per statement of fiduciary net position
custodial fund

Tax collection fund 9,746,553

Total deposits and investments $ 21,970,755

Deposits in each local and area bank are insured by the FDIC in the amount of $250,000 for time and
savings accounts (including NOW accounts) and $250,000 for demand deposit accounts (interest-
bearing and noninterest-bearing). In addition, if deposits are held in an institution outside of the state in
which the government is located, insured amounts are further limited to a total of $250,000 for the
combined amount of all deposit accounts.

Bank accounts are also insured by the State Deposit Guarantee Fund in the amount of $400,000.
However, due to the nature of this fund, recovery of material principal losses may not be significant to
individual municipalities. This coverage has been considered in computing custodial credit risk.
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The Village maintains collateral agreements with its banks. At December 31, 2020, the banks had
pledged various government securities in the amount of $12,000,000 to secure the Village's deposits.

Custodial Credit Risk 

Deposits

Custodial credit risk is the risk that in the event of a financial institution failure, the Village's
deposits may not be returned to the Village.

The Village does not have any deposits exposed to custodial credit risk.

Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations.

The Village had investments in the external Wisconsin Local Government Investment Pool which is
not rated.

See Note 1. for further information on deposit and investment policies.

Receivables  

All receivable balances are expected to be collected within one year with the exception of: delinquent
property taxes ($1,210), delinquent special assessments ($1,371) and loans receivable ($250,486). 
Receivables in the general fund are reported net of uncollectible ambulance receivables in the amount
of $37,916.

Governmental funds report unavailable or unearned revenue in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the current period. Property
taxes levied for the subsequent year are not earned and cannot be used to liquidate liabilities of the
current period. Governmental funds also defer revenue recognition in connection with resources that
have been received, but not yet earned. At the end of the current fiscal year, the various components
of unavailable revenue and unearned revenue reported in the governmental funds were as follows:

Unearned Unavailable

Property taxes receivable for subsequent year $ 8,084,332 $ -
Accounts receivable - 34,750
Loans not yet due 2,298 -
Developer payments 90,493 -

Total unearned/unavailable revenue for governmental
funds $ 8,177,123 $ 34,750

Restricted Assets  

The following represent the balances of the restricted assets:

Equipment Replacement Account

The sewer utility established an equipment replacement account to be used for significant
mechanical equipment replacement as required by the Wisconsin Department of Natural
Resources.
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Impact Fee Account

The Village has received impact fees which must be spent in accordance with the local ordinance
and state statutes. Any unspent funds must be refunded to the current property owner.

Net Pension Asset

Restricted assets have been reported in connection with the net pension asset balance since this
balance must be used to fund employee benefits.

Following is a list of restricted assets at December 31, 2020: 

Restricted
Assets

Replacement account $ 486,971
Impact fee account 722,464
Net pension asset 905,865

Total $ 2,115,300

Capital Assets  

Capital asset activity for the year ended December 31, 2020, was as follows:

Beginning
Balance Additions Deletions

Ending
Balance

Governmental Activities
Capital assets not being depreciated/ amortized:

Land $ 14,771,751 $ 354,325 $ 293,625 $ 14,832,451
Construction in progress 495,333 2,146,642 591,467 2,050,508

Total capital assets not being
depreciated / amortized 15,267,084 2,500,967 885,092 16,882,959

Capital assets being depreciated / amortized:
Land improvements 1,520,560 152,537 - 1,673,097
Buildings 11,696,085 982,177 - 12,678,262
Machinery and equipment 2,632,182 192,156 120,013 2,704,325
Streets 22,044,167 691,367 298,866 22,436,668
Sidewalks 4,641,200 41,080 - 4,682,280
Vehicles 4,219,950 483,820 166,696 4,537,074
Library improvements and collection 1,296,953 113,728 8,149 1,402,532
Intangibles 124,274 - - 124,274

Total capital assets being depreciated /
amortized 48,175,371 2,656,865 593,724 50,238,512

Total capital assets 63,442,455 5,157,832 1,478,816 67,121,471
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Beginning
Balance Additions Deletions

Ending
Balance

Less accumulated depreciation/ amortization
for:

Land improvements $ (448,193) $ (64,972) $ - $ (513,165)
Buildings (2,160,846) (163,066) - (2,323,912)
Machinery and equipment (948,682) (185,711) 66,069 (1,068,324)
Streets (8,741,038) (747,889) 298,866 (9,190,061)
Sidewalks (3,257,129) (156,076) - (3,413,205)
Vehicles (2,016,666) (328,775) 143,775 (2,201,666)
Library improvements and collection (711,545) (87,515) 8,149 (790,911)
Intangibles (30,406) (15,358) - (45,764)

Total accumulated depreciation /
amortization (18,314,505) (1,749,362) 516,859 (19,547,008)

Net capital assets being depreciated /
amortized 29,860,866 907,503 76,865 30,691,504

Total governmental activities capital
assets, net of accumulated
depreciation / amortization $ 45,127,950 $ 3,408,470 $ 961,957 $ 47,574,463

Depreciation/amortization expense was charged to functions as follows: 

Governmental Activities
General government $ 127,337
Public safety 327,652
Public works, which includes the depreciation of infrastructure 1,033,817
Leisure activities 260,556

Total governmental activities depreciation / amortization expense $ 1,749,362

Business-Type Activities

Beginning
Balance Additions Deletions

Ending
Balance

Water
Capital assets not being depreciated:

Land and land rights $ 87,550 $ - $ - $ 87,550

Total capital assets not being
depreciated / amortized 87,550 - - 87,550

Capital assets being depreciated:
Source of supply 211,239 - - 211,239
Pumping 357,710 - - 357,710
Water treatment 4,498 - - 4,498
Transmission and distribution 15,052,691 1,105,978 63,523 16,095,146
General 481,632 64,317 22,192 523,757

Total capital assets being depreciated /
amortized 16,107,770 1,170,295 85,715 17,192,350

Total capital assets 16,195,320 1,170,295 85,715 17,279,900
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Beginning
Balance Additions Deletions

Ending
Balance

Less accumulated depreciation for:
Water $ (4,812,782) $ (203,139) $ (80,540) $ (5,096,461)

Total accumulated  depreciation /
amortization (4,812,782) (203,139) (80,540) (5,096,461)

Net capital assets being depreciated /
amortized 11,294,988 967,156 166,255 12,095,889

Net water capital assets $ 11,382,538 $ 967,156 $ 166,255 $ 12,183,439

Beginning
Balance Additions Deletions

Ending
Balance

Sewer
Capital assets not being depreciated:

Land and land rights $ 78,020 $ - $ - $ 78,020

Total capital assets not being
depreciated / amortized 78,020 - - 78,020

Capital assets being depreciated:
Collecting system 5,825,530 54,475 - 5,880,005
Collecting system pumping 1,043,088 - - 1,043,088
General 386,417 64,317 22,192 428,542

Total capital assets being depreciated /
amortized 7,255,035 118,792 22,192 7,351,635

Total capital assets 7,333,055 118,792 22,192 7,429,655

Less accumulated depreciation for
Collecting system pumping $ (102,137) $ - $ - $ (102,137)
Sewer (2,331,838) (168,568) 22,192 (2,478,214)

Total accumulated depreciation /
amortization (2,433,975) (168,568) 22,192 (2,580,351)

Net capital assets being depreciated /
amortized 4,821,060 (49,776) - 4,771,284

Net sewer capital assets $ 4,899,080 $ (49,776) $ - $ 4,849,304

Beginning
Balance Additions Deletions

Ending
Balance

Storm Water
Capital assets not being depreciated:

Land and land rights $ 160,275 $ - $ - $ 160,275

Total capital assets not being
depreciated / amortized 160,275 - - 160,275

Capital assets being depreciated:
Storm water 5,559,278 217,395 22,192 5,754,481

Total capital assets being depreciated /
amortized 5,559,278 217,395 22,192 5,754,481

Total capital assets 5,719,553 217,395 22,192 5,914,756
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Beginning
Balance Additions Deletions

Ending
Balance

Less accumulated depreciation for:
Storm water $ (1,941,299) $ (155,189) $ 22,192 $ (2,074,296)

Total accumulated depreciation /
amortization (1,941,299) (155,189) 22,192 (2,074,296)

Net capital assets being depreciated /
amortized 3,617,979 62,206 - 3,680,185

Net storm water capital assets $ 3,778,254 $ 62,206 $ - $ 3,840,460

Business-type capital assets, net of
accumulated depreciation $ 20,059,872 $ 979,586 $ 166,255 $ 20,873,203

Depreciation/amortization expense was charged to functions as follows:

Business-Type Activities
Water $ 336,778
Sewer 159,691
Storm water 141,874

Total business-type activities depreciation expense $ 638,343

Depreciation expense may be different from business-type activity accumulated depreciation additions
because of joint metering, salvage, cost of removal, internal allocations, or costs associated with the
disposal of assets.

Interfund Receivables/Payables, Advances and Transfers   

Interfund Receivables/Payables

The following is a schedule of interfund receivables and payables including any overdrafts on
pooled cash and investment accounts:

Receivable Fund Payable Fund Amount

Water and sewer utility General fund $ 41,336
General fund Water and sewer utility 270,345

Total, fund financial statements 311,681

Less government-wide eliminations (82,672)

Total internal balances, government-wide statement of net
position $ 229,009

Receivable Fund Payable Fund Amount

Governmental activities Business-type activities $ 270,345
Business-type activities Governmental activities (41,336)

Total government-wide financial statements $ 229,009

All amounts are due within one year.
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The principal purpose of this interfund is for utility items placed on the tax roll and the tax
equivalent.

Advances

TIF No. 3 capital project fund is advancing funds to TIF No. 4 capital project fund. The amount
advanced is determined by the deficiency of revenues over expenditures and other financing uses.
TIF No. 3 capital project fund is charging interest on the 2017 advance based on the average
outstanding advance balance during the year at a floating interest rate. The interest rate charged
during 2020 was 0.45 percent. A repayment schedule was established in 2017 for a portion of the
advance. An additional amount ($43,763) was advanced in 2018 to replenish a cash deficit
balance in TIF No. 4 capital project fund. No repayment schedule has been established for this
advance. 

TIF No. 3 capital project fund is also advancing funds to TIF No. 5 capital project fund. The amount
advanced is determined by the deficiency of revenues over expenditures and other financing uses.
In 2020, $350,000 was advanced to TIF No. 5 capital project fund, with zero percent interest
charged on the outstanding balance. A repayment schedule has been established for this advance
in 2020. An additional amount ($189,083) was advanced in 2020 to replenish a cash deficit
balance in TIF No. 5 capital project fund. No repayment schedule has been established for this
advance.

The following is a schedule of interfund advances:

Receivable Fund Payable Fund Amount

Amount Not
Due Within
One Year

TIF No. 3 capital projects TIF No. 4 capital projects $ 353,944 $ 304,061
TIF No. 3 capital projects TIF No. 4 capital projects 43,763 43,763
TIF No. 3 capital projects TIF No. 5 capital projects 350,000 306,250
TIF No. 3 capital projects TIF No. 5 capital projects 189,083 189,083

Total, fund financial statements 936,790

Less fund eliminations (936,790)

Total, interfund advances, government-wide statement of
net position $ -

The principal purpose of these advances is to make up for excess expenditures over revenues. 

Advance from TIF No. 3 to TIF
No. 4

Years Principal Interest

2021 $ 49,883 $ 1,596
2022 50,108 1,371
2023 50,334 1,145
2024 50,561 918
2025 50,789 690
2026-2027 102,269 693

Total $ 353,944 $ 6,413
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Advance from
TIF No. 3 to

TIF No. 5
Years Principal

2021 $ 43,750
2022 43,750
2023 43,750
2024 43,750
2025 43,750
2026-2028 131,250

Total $ 350,000

Transfers

The following is a schedule of interfund transfers:

Fund Transferred To Fund Transferred From Amount Principal Purpose

General fund Water and sewer utility $ 270,345 2020 Water PILOT

General fund Youth center 40,250

Reimburse for youth center
costs incurred by general

  fund

TIF #4 TIF #3 217,841

Transfer from donor district
TIF #3 to donee district TIF
#4 per amendment to

  project plan

Debt service fund General fund 122,137
To transfer funds from

developers

Capital equipment and
projects General fund 75,000

Reimburse capital costs
incurred by capital project
fund 

Capital equipment and
projects Parks 296,439

Reimburse capital costs
incurred for park facility
project

Total, fund financial statements 1,022,012

Less fund eliminations (751,667)

Total transfers, government-wide statement of
activities $ 270,345

Generally, transfers are used to (1) move revenues from the fund that collects them to the fund
that the budget requires to expend them, (2) move receipts restricted to debt service from the
funds collecting the receipts to the debt service fund and (3) use unrestricted revenues collected in
the general fund to finance various programs accounted for in other funds in accordance with
budgetary authorizations.
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Long-Term Obligations  

Long-term obligations activity for the year ended December 31, 2020, was as follows:

Beginning
Balance Increases Decreases

Ending
Balance

Amounts Due
Within One

Year

Governmental Activities
Bonds and notes payable:

General obligation debt $ 12,640,000 $ 3,900,000 $ 1,740,000 $ 14,800,000 $ 1,820,000
(Discounts)/Premiums: 172,224 150,358 28,526 294,056 36,509

Subtotal 12,812,224 4,050,358 1,768,526 15,094,056 1,856,509

Other liabilities:
Vested compensated absences 587,803 197,225 49,065 735,963 108,021
Capital leases 53,107 175,337 88,876 139,568 38,739

Total other liabilities 640,910 372,562 137,941 875,531 146,760

Total governmental activities long-
term liabilities $ 13,453,134 $ 4,422,920 $ 1,906,467 $ 15,969,587 $ 2,003,269

Business-Type Activities
Bonds and notes payable:

General obligation debt $ 3,525,000 $ 645,000 $ 570,000 $ 3,600,000 $ 725,000
(Discounts)/Premiums: 63,332 24,985 16,053 72,264 -

Subtotal 3,588,332 669,985 586,053 3,672,264 725,000

Other liabilities:
Vested compensated absences 61,706 25,367 9,933 77,140 14,038
Capital leases 53,107 74,127 53,107 74,127 6,995

Total other liabilities 114,813 99,494 63,040 151,267 21,033

Total business-type activities long-
term liabilities $ 3,703,145 $ 769,479 $ 649,093 $ 3,823,531 $ 746,033

In accordance with Wisconsin Statutes, total general obligation indebtedness of the Village may not
exceed 5 percent of the equalized value of taxable property within the Village's jurisdiction. The debt
limit as of December 31, 2020, was $56,364,035. Total general obligation debt outstanding at year end
was $18,400,000. 
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General Obligation Debt 

All general obligation notes and bonds payable are backed by the full faith and credit of the Village.
Notes and bonds in the governmental funds will be retired by future property tax levies or tax
increments accumulated by the debt service fund. Business-type activities debt is payable by
revenues from user fees of those funds or, if the revenues are not sufficient, by future tax levies.

Governmental Activities

General Obligation Debt
Date of
Issue

Final
Maturity

Interest
Rates

Original
Indebtedness

Balance
December 31,

2020

G.O. refunding bonds 12/15/08 12/01/23 4.50-4.875% $ 1,415,000 $ 885,000
G.O. promissory notes 06/23/15 12/01/24 1.75-2.15% 2,460,000 1,425,000
G.O. promissory notes 07/20/17 12/01/26 2.00-2.25% 3,620,000 2,930,000
G.O. promissory note 06/21/18 12/01/27 3.00% 3,550,000 3,205,000
G.O. promissory note 07/22/19 12/01/28 2.00-3.00% 1,690,000 1,460,000
G.O. refunding bonds 07/22/19 04/01/38 2.10-3.05% 995,000 995,000
G.O. promissory note 06/22/20 12/01/29 1.50-2.00% 3,900,000 3,900,000

Total governmental activities, general obligation debt $ 14,800,000

Business-Type Activities

General Obligation Debt
Date of
Issue

Final
Maturity

Interest
Rates

Original
Indebtedness

Balance
December 31,

2020

G.O. promissory notes 12/01/11 09/01/21 2.00-2.50% $ 875,000 $ 95,000
G.O. promissory notes 06/23/15 12/01/24 1.75-2.15% 2,995,000 1,570,000
G.O. promissory notes 07/20/17 12/01/25 2.00-2.25% 845,000 570,000
G.O. promissory note 07/22/19 12/01/28 2.00-3.00% 720,000 720,000
G.O. promissory note 06/22/20 12/01/29 1.50-2.00% 645,000 645,000

Total business-type activities, general obligation debt $ 3,600,000

Debt service requirements to maturity are as follows:

Governmental Activities Business-Type Activities
General Obligation Debt General Obligation Debt

Years Principal Interest Principal Interest

2021 $ 1,820,000 $ 384,800 $ 725,000 $ 80,012
2022 1,865,000 308,873 645,000 60,543
2023 2,330,000 261,423 660,000 48,115
2024 1,390,000 212,397 690,000 35,264
2025 1,855,000 172,900 290,000 20,300
2026-2030 5,015,000 302,833 590,000 29,925
2031-2035 315,000 56,100 - -
2036-2038 210,000 9,608 - -

Total $ 14,800,000 $ 1,708,934 $ 3,600,000 $ 274,159
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Other Debt Information  

Estimated payments of compensated absences and the lease payable are not included in the debt
service requirement schedules. The compensated absences liability attributable to governmental
activities will be liquidated primarily by the general fund. 

See Note 4. for the net pension liability (asset) information.

 Lease Disclosures 

Lessee, Capital Leases

In 2020 the Village acquired capital assets through a lease/purchase agreement. The gross
amount of these assets under capital leases is $249,464, which are included in capital assets in
the governmental and business-type activities. The future minimum lease obligations and the net
present value on these minimum lease payments as of December 31, 2020, are as follows:

Governmental Activities Business-Type Activities

Years Principal Interest Total Principal Interest Total

2021 $ 38,739 $ 6,146 $ 44,885 $ 6,995 $ 2,121 $ 9,116
2022 40,903 3,981 44,884 7,207 1,909 9,116
2023 59,926 1,691 61,617 59,925 1,691 61,616

Total $ 139,568 $ 11,818 $ 151,386 $ 74,127 $ 5,721 $ 79,848

Net Position/Fund Balances 

Net position reported on the government-wide statement of net position at December 31, 2020,
includes the following:

Governmental Activities

Net investment in capital assets:
Land $ 14,832,451
Construction in progress 2,050,508
Other capital assets, net of accumulated depreciation/amortization 30,691,504
Less long-term debt outstanding (13,743,024)
Plus unspent capital related debt proceeds 269,555

Total net investment in capital assets $ 34,100,994
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Governmental Funds

Governmental fund balances reported on the fund financial statements at December 31, 2020,
include the following:

General
Fund

General
Debt

Service

TIF No. 3
Capital

Projects

Capital
Equipment

Projects
Nonmajor

Funds Total

Fund Balances

Nonspendable:
Delinquent taxes and specials $ 2,581 $ - $ - $ - $ - $ 2,581
Prepaid items 60,044 - - - - 60,044

Subtotal 62,625 - - - - 62,625

Restricted for:
Debt service - 942,344 - - - 942,344
TIF related purposes - - 1,193,024 - - 1,193,024
Capital projects - unspent

proceeds - - - 269,555 - 269,555
Library purposes - - - - 177,709 177,709
Canine costs - - - - 45,603 45,603
Impact fees - - - - 879,096 879,096

Subtotal - 942,344 1,193,024 269,555 1,102,408 3,507,331

Committed to:
Youth center - - - - 2,678 2,678
Employee retirement - - - - 177,811 177,811
EAB response/tree planting 35,128 - - - - 35,128
Cable TV - - - - 95,038 95,038
Solid waste - - - - 211,341 211,341

Subtotal 35,128 - - - 486,868 521,996

Assigned to:
General capital projects - - - 199,698 - 199,698
Subsequent years' budget 64,000 - - - - 64,000
PILOT 270,345 - - - - 270,345
Developer capital project

deposits 103,228 - - - - 103,228
Outreach 11,080 - - - - 11,080
Vehicle replacement 8,102 - - 66,546 - 74,648
Police grants 14,202 - - - - 14,202
Police seizures 9,250 - - - - 9,250
Act 102 22,974 - - - - 22,974
Facilities - - - 526,623 - 526,623
Property - - - 80,000 - 80,000

Subtotal 503,181 - - 872,867 - 1,376,048

Unassigned (deficit): 2,406,928 - - - (771,959) 1,634,969

Total fund balances
(deficit) $ 3,007,862 $ 942,344 $ 1,193,024 $ 1,142,422 $ 817,317 $ 7,102,969
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Business-Type Activities
Net investment in capital assets:

Land $ 325,845
Other capital assets, net of accumulated depreciation 20,547,358
Less Long-term debt outstanding (3,674,127)
Less Unamortized debt premium (72,264)

Total net investment in capital assets 17,126,812

Restricted:
Equipment replacement 486,971
Impact fee 32,266
Pension 77,334

Total restricted 596,571

Unrestricted 4,192,517

Total business-type activities net position $ 21,915,900

4. Other Information 

Employees' Retirement System

Plan Description

The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS benefits and
other plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit terms may
only be modified by the legislature. The retirement system is administered by the Wisconsin
Department of Employee Trust Funds (ETF). The system provides coverage to all eligible State of
Wisconsin, local government and other public employees. All employees, initially employed by a
participating WRS employer on or after July 1, 2011 and expected to work at least 1,200 hours a
year (880 hours teachers and school district educational support employees) and expected to be
employed for at least one year from employee’s date of hire are eligible to participate in the WRS. 

ETF issues a standalone Comprehensive Annual Financial Report, which can be found at
http://etf.wi.gov/publications/cafr.htm.

Vesting

For employees beginning participation on or after January 1, 1990 and no longer actively employed
on or after April 24, 1998, creditable service in each of five years is required for eligibility for a
retirement annuity. Participants employed prior to 1990 and on or after April 24, 1998 and prior to
July 1, 2011, are immediately vested. Participants who initially became WRS eligible on or after
July 1, 2011, must have five years of creditable service to be vested. 

Benefits Provided

Employees who retire at or after age 65 (54 for protective occupation employees, 62 for elected
officials and executive service retirement participants, if hired on or before 12/31/2016) are entitled
to retirement benefit based on a formula factor, their average earnings and creditable service.
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Final average earnings is the average of the participant's three highest annual earnings period.
Creditable service includes current service and prior service for which a participant received
earnings and made contributions as required. Creditable service also includes creditable military
service. The retirement benefit will be calculated as a money purchase benefit based on the
employee's contributions plus matching employer's contributions, with interest, if that benefit is
higher than the formula benefit.

Vested participants may retire at age 55 (50 for protective occupations) and receive an actuarially
reduced benefit. Participants terminating covered employment prior to eligibility for an annuity may
either receive employee-required contributions plus interest as a separation benefit or leave
contributions on deposit and defer application until eligible to receive a retirement benefit. 

The WRS also provides death and disability benefits for employees.

Post-Retirement Adjustments

The Employee Trust Funds Board may periodically adjust annuity payments from the retirement
system based on annual investment performance in accordance with s. 40.27, Wis. Stat. An
increase (or decrease) in annuity payments may result when investment gains (losses), together
with other actuarial experience factors, create a surplus (shortfall) in the reserves, as determined
by the system’s consulting actuary. Annuity increases are not based on cost of living or other
similar factors. For Core annuities, decreases may be applied only to previously granted increases.
By law, Core annuities cannot be reduced to an amount below the original, guaranteed amount
(the “floor”) set at retirement. The Core and Variable annuity adjustments granted during recent
years are as follows:

Year
Core Fund
Adjustment

Variable Fund
Adjustment

2010    (1.3)%    22.0%

2011 (1.2) 11.0

2012 (7.0) (7.0)

2013 (9.6) 9.0

2014 4.7 25.0

2015 2.9 2.0

2016 0.5 (5.0)

2017 2.0 4.0

2018 2.4 17.0

2019 0.0 (10.0)
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Contributions

Required contributions are determined by an annual actuarial valuation in accordance with Chapter
40 of the Wisconsin Statutes. The employee required contribution is one-half of the actuarially
determined contribution rate for General category employees, including Teachers, Executives and
Elected Officials. Starting on January 1, 2016, the Executives and Elected Officials category
merged into the General Employee category. Required contributions for protective employees are
the same rate as general employees. Employers are required to contribute the remainder of the
actuarially determined contribution rate. The employer may not pay the employee required
contribution unless provided for by an existing collective bargaining agreement.

During the reporting period, the WRS recognized $303,757 in contributions from the Village.

Contribution rates for the plan year reported as of December 31, 2020 are: 

Employee Category Employee Employer

General (Executives & Elected Officials) 6.55 % 6.55 %

Protective with Social Security 6.55 % 10.55 %

Protective without Social Security 6.55 % 14.95 %

Pension (asset)/liability, Pension Expense, Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At December 31, 2020, the Village reported an (asset)/liability of $(905,865) for its proportionate
share of the net pension (asset)/liability. The net pension (asset)/liability was measured as of
December 31, 2019 and the total pension liability used to calculate the net pension (asset)/liability
was determined by an actuarial valuation as of December 31, 2018 rolled forward to December 31,
2019. No material changes in assumptions or benefit terms occurred between the actuarial
valuation date and the measurement date. The Village’s proportion of the net pension
(asset)/liability was based on the Village’s share of contributions to the pension plan relative to the
contributions of all participating employers. At December 31, 2019, the Village’s proportion was
0.02809358 percent, which was an increase of 0.00148928 percent from its proportion measured
as of December 31, 2018.

For the year ended December 31, 2020, the Village recognized pension expense of $290,736.

At December 31, 2020, the Village reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred
Outflows of
Resources

Deferred
Inflows of
Resources

Differences between expected and actual experience $ 1,719,539 $ 860,514

Changes in assumptions 70,590 -

Net differences between projected and actual earnings on pension
plan investments - 1,851,911

Changes in proportion and differences between employer
contributions and proportionate share of contributions 8,599 4,075

Employer contributions subsequent to the measurement date 361,083 -

Total $ 2,159,811 $ 2,716,500
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$361,083 reported as deferred outflows related to pension resulting from the WRS Employer’s
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability (asset) in the year ended December 31, 2021. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pension will be recognized in
pension expense as follows:

Year Ended 
December 31:

Deferred
Outflows of

Resources and
Deferred Inflows

of Resources
(Net)

2021 $ (271,897)

2022 (204,027)

2023 33,280

2024 (475,128)

Actuarial Assumptions

The total pension liability in the December 31, 2019 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Actuarial Valuation Date: December 31, 2018

Measurement Date of Net Pension Liability (Asset): December 31, 2019

Actuarial Cost Method: Entry Age Normal

Asset Valuation Method: Fair Value

Long-Term Expected Rate of Return: 7.0%

Discount Rate: 7.0%

Salary Increases:

    Inflation

    Seniority/Merit

3.0%

0.1% - 5.6%

Mortality: Wisconsin 2018 Mortality Table

Post-Retirement Adjustments*: 1.9%

* No post-retirement adjustment is guaranteed. Actual adjustments are based on recognized
investment return, actuarial experience and other factors. 1.9 percent is the assumed annual
adjustment based on the investment return assumption and the post-retirement discount rate. 

Actuarial assumptions are based upon an experience study conducted in 2018 that covered a
three-year period from January 1, 2015 to December 31, 2017. The Total Pension Liability for
December 31, 2019 is based upon a roll-forward of the liability calculated from the December 31,
2018 actuarial valuation.
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Village of McFarland
Notes to Financial Statements
December 31, 2020

Long-Term Expected Return on Plan Assets

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. The target allocation and best estimates of geometric real rates of return
for each major asset class are summarized in the following table:

Core Fund Asset Class
Current Asset
Allocation %

Long-Term
Expected

Nominal Rate
of Return %

Long-Term
Expected Real
Rate of Return

%

Global Equities   49 %      8.0 %     5.1 %

Fixed Income 24.5 4.9 2.1

Inflation Sensitive Assets 15.5 4.0 1.2

Real Estate 9 6.3 3.5

Private Equity/Debt 8 10.6 7.6

Multi-Asset 4 6.9 4.0

Total Core Fund 110 7.5 4.6

Variable Fund Asset Class

U.S Equities 70 7.5 4.6

International Equities 30 8.2 5.3

Total Variable Fund 100 7.8 4.9

New England Pension Consultants Long Term US CPI (Inflation) Forecast: 2.75 percent
Asset Allocations are managed within established ranges, target percentages may differ from actual monthly
allocations

Single Discount Rate

A single discount rate of 7.00 percent was used to measure the total pension liability for the current
and prior year. This single discount rate was based on the expected rate of return on pension plan
investments of 7.00 percent and a long term bond rate of 2.75 percent. (Source: Fixed-income
municipal bonds with 20 years to maturity that include only federally tax-exempt municipal bonds
as reported in Fidelity Index’s “20-year Municipal GO AA Index” as of December 31, 2019. In
describing this index, Fidelity notes that the Municipal Curves are constructed using option-
adjusted analytics of a diverse population of over 10,000 tax-exempt securities.) Because of the
unique structure of WRS, the 7.00 percent expected rate of return implies that a dividend of
approximately 1.9 percent will always be paid. For purposes of the single discount rate, it was
assumed that the dividend would always be paid. The projection of cash flows used to determine
this single discount rate assumed that plan member contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rate. Based on these
assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments (including expected dividends) of current plan members.
Therefore, the long term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.
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Village of McFarland
Notes to Financial Statements
December 31, 2020

Sensitivity of the Village’s Proportionate Share of the Net Pension (asset)/liability to Changes in
the Discount Rate

The following presents the Village’s proportionate share of the net pension (asset)/liability
calculated using the discount rate of 7.00 percent, as well as what the Village’s proportionate share
of the net pension (asset)/liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.00 percent) or 1-percentage-point higher (8.00 percent) than the current
rate: 

1% Decrease
to Discount
Rate (6.00%)

Current
Discount Rate

(7.00%)

1% Increase to
Discount Rate

(8.00%)

Village’s proportionate share of the net pension
(asset)/liability $ 2,332,764 $ (905,865) $ (3,327,113)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in separately issued
financial statements available at https://etf.wi.gov/about-etf/reports-and-studies/financial-reports-
and-statements.

At December 31, 2020, the Village reported a payable to the pension plan which represents
contractually required contributions outstanding as of the end of the year.

Risk Management  

The Village is exposed to various risks of loss related to torts; theft of, damage to or destruction of
assets; errors and omissions; workers compensation; and health care of its employees. All of these
risks are covered through the purchase of commercial insurance, with minimal deductibles. Settled
claims have not exceeded the commercial coverage in any of the past three years. There were no
significant reductions in coverage compared to the prior year.

Commitments and Contingencies  

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting
Standards Board pronouncements are met. The liability band expenditure for claims and judgments
are only reported in governmental funds if it has matured. Claims and judgments are recorded in the
government-wide statements and proprietary funds as expenses when the related liabilities are
incurred.

From time to time, the Village is party to various pending claims and legal proceedings. Although the
outcome of such matters cannot be forecasted with certainty, it is the opinion of management and the
Village attorney that the likelihood is remote that any such claims or proceedings will have a material
adverse effect on the Village's financial position or results of operations. 

The Village has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor
agency for expenditures disallowed under terms of the grants. Management believes such
disallowances, if any, would be immaterial.

Subsequent Events  

On March 1, 2021, the Village issued general obligation bonds in the amount of $14,000,000 with an
interest rate of 1.00-3.00 percent. These proceeds will be used to finance the costs associated with the
construction of the Public Safety Center. 
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Village of McFarland
Notes to Financial Statements
December 31, 2020

On March 1, 2021, the Village issued general obligation promissory notes in the amount of $3,215,000
with an interest rate of 1.00-2.00 percent. These proceeds will be used to finance capital improvement
projects including facilities, street, park, sewerage and traffic safety improvements. 

Tax Abatement 

Tax abatements are a reduction in tax revenues that results from an agreement between one or more
governments and an individual or entity in which (a) one or more governments promise to forgo tax
revenues to which they are otherwise entitled and (b) the individual or entity promises to take a specific
action after the agreement has been entered into that contributes to economic development or
otherwise benefits the governments or the citizens of those governments.

The Village is disclosing all abatement agreements individually.

The Village through its Tax Incremental Financing Districts (TID) Nos. 3, 4 and 5 have entered into tax
abatement agreements with a developers in the form of tax incremental financing incentive payments
to stimulate economic development. The abatements are authorized through the TID project plans.
The developers pay property taxes as they become due and after meeting the criteria established in
the development agreements, are entitled to future incentive payments that directly correlate to the
taxes paid.

Agreement Description
Calculation

Method Developer Commitment 2020 Payments

Farwell Place LLC
Development Agreement

Excess
Increment

Developer guarantees value set by
agreement, 75% of tax payment
goes towards loan retirement $ -

84 Lumber Development
Agreement

Excess
Increment

Developer guarantees value set by
agreement, 50% of tax payment
goes towards loan retirement -

Waubesa Village
Development Agreement
- Phase 1

Excess
Increment

Developer guarantees value set by
agreement, 65% of tax payment
goes towards loan retirement -

High Track Development
Agreement

Excess
Increment

Developer guarantees value set by
agreement, 50% of tax payment
goes towards loan retirement -

Spartan Properties
Development Agreement

Excess
Increment

Developer guarantees value set by
agreement, 50% of tax payment
goes towards loan retirement -

Hillcrest Rental LLC
Development Agreement

Excess
Increment

Developer guarantees value set by
agreement, 100% of tax payment
goes towards loan retirement -

Waubesa Village
Development Agreement
- Phase 2

Excess
Increment

Developer guarantees value set by
agreement, 65% of tax payment
goes towards loan retirement -

The Atwater, LLC &
Lakesonte, LLC
Developer Agreement

Excess
Increment

Developer guarantees value set by
agreement, 100% of tax payment
goes toward loan retirement 350,000

Ezra Properties, LLC
Agreement

Excess
Increment

Developer guarantees value set by
agreement, 100% of tax payment
goes toward loan retirement 337,500

O'Hearn Ventures LLC
Excess

Increment

Developer guarantees value set by
agreement, 100% of tax payment
go toward loan retirement -
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Village of McFarland
Notes to Financial Statements
December 31, 2020

Effect of New Accounting Standards on Current-Period Financial Statements  

The Governmental Accounting Standards Board (GASB) has approved the following: 

 Statement No. 87, Leases

 Statement No. 91, Conduit Debt Obligations

 Statement No. 92, Omnibus 2020

 Statement No. 93, Replacement of Interbank Offered Rates

 Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment

Arrangements

 Statement No. 96, Subscription-Based Information Technology Arrangements

 Statement No. 97, Certain Component Unit Criteria and Accounting and Financial Reporting

for Internal Revenue Code Section 457 Deferred Compensation Plans - an amendment of

GASB Statements No. 14 and No. 84 and a supersession of GASB Statement No. 32

When they become effective, application of these standards may restate portions of these financial
statements.
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Village of McFarland
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - General Fund
Year Ended December 31, 2020

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Revenues
Taxes $ 3,932,500 $ 3,932,500 $ 3,944,335 $ 11,835
Intergovernmental 785,750 785,750 939,229 153,479
Licenses and permits 387,750 387,750 407,275 19,525
Fines, forfeitures and penalties 102,000 102,000 69,708 (32,292)
Public charges for services 331,750 331,750 337,015 5,265
Intergovernmental charges for services 293,250 293,250 283,803 (9,447)
Investment income 100,000 100,000 38,554 (61,446)
Miscellaneous revenues 150,000 150,000 159,126 9,126

Total revenues 6,083,000 6,083,000 6,179,045 96,045

Expenditures
Current:

General government 908,000 908,000 905,875 2,125
Public safety 3,665,750 3,665,750 3,567,792 97,958
Health and social services 253,250 253,250 244,522 8,728
Public works 924,500 924,500 819,388 105,112
Leisure activities 410,750 410,750 366,293 44,457
Conservation and development 236,000 236,000 255,147 (19,147)

Total expenditures 6,398,250 6,398,250 6,159,017 239,233

Excess (deficiency) of revenues
over (under) expenditures (315,250) (315,250) 20,028 335,278

Other Financing Sources (Uses)
Transfers in 290,250 290,250 310,595 20,345
Transfers out - - (197,137) (197,137)

Total other financing sources
(uses) 290,250 290,250 113,458 (176,792)

Net change in fund balance (25,000) (25,000) 133,486 158,486

Fund Balance, Beginning 2,874,376 2,874,376 2,874,376 -

Fund Balance, Ending $ 2,849,376 $ 2,849,376 $ 3,007,862 $ 158,486

See notes to required supplementary information
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Proportionate
Share of the Net Plan Fiduciary

Proportion Proportionate Pension  Liability (Asset) Net Position
WRS of the Net Share of the as a Percentage as a Percentage

Fiscal Year Pension Net Pension Covered of Covered of the Total
Ending Liability (Asset) Liability (Asset) Payroll Payroll Pension Liability

12/31/15 0.02466399% (605,815)$              2,735,705$   22.14% 102.74%
12/31/16 0.02415237% 392,471                  2,901,661     13.53% 98.20%
12/31/17 0.02403967% 198,144                  2,943,233     6.73% 99.12%
12/31/18 0.02526343% (750,101)                3,178,136     23.60% 102.93%
12/31/19 0.02660430% 946,359                  3,365,238     28.12% 96.45%
12/31/20 0.02809358% (905,865)                3,570,057     25.37% 102.96%

Contributions in
Relation to the Contributions

Village Contractually Contractually Contribution as a Percentage
Fiscal Required Required Deficiency Covered of Covered

Year Ending Contributions Contributions (Excess) Payroll Payroll

12/31/15 234,105$              234,105$               -$                  2,902,870$                          8.06%
12/31/16 232,586                232,586                  -                    2,944,883                            7.90%
12/31/17 275,790                275,790                  -                    3,178,137                            8.68%
12/31/18 293,935                293,935                  -                    3,365,238                            8.73%
12/31/19 303,691                303,691                  -                    3,570,057                            8.51%
12/31/20 361,083                361,083                  -                    3,987,492                            9.06%

Year Ended December 31, 2020

Village of McFarland
Schedule of Proportionate Share of the Net Pension Liability (Asset) - Wisconsin Retirement System
Year Ended December 31, 2020

Schedule of Employer Contributions - Wisconsin Retirement System

See notes to required supplementary information
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Village of McFarland
Notes to Required Supplementary Information
Year Ended December 31, 2020

Budgetary Information

Budgetary information is derived from the annual operating budget and is presented using the same basis
of accounting for each fund as described in Note 1. 

The budgeted amounts presented are as presented in the original budget and no amendments were
adopted during the year. The Village may authorize transfers of budgeted amounts within departments.
Transfers between departments and changes to the overall budget must be approved by a two-thirds
board action.

Appropriations lapse at year end unless specifically carried over. There were no carryovers to the following
year.  Budgets are adopted at the function level of expenditure. 

Wisconsin Retirement System

The amounts determined for each fiscal year were determined as of the calendar year-end and occurred
within the fiscal year.

The Village is required to present the last ten years of data; however accounting standards allow the
presentation of as many years as are available until ten fiscal years are presented.

Changes in benefit terms. There were no changes of benefit terms for any participating employer in the
Wisconsin Retirement System.

Changes in assumptions. No significant change in assumptions were noted from the prior year. 
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Village of McFarland
Detailed Schedule of Revenues and Other Financing Sources - Budget and Actual -
General Fund
Year Ended December 31, 2020

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Taxes
General property taxes $ 3,820,500 $ 3,820,500 $ 3,820,500 $ -
Payments in lieu of taxes 105,000 105,000 110,878 5,878
Interest and penalties on taxes 3,000 3,000 4,849 1,849
Public accommodation (room) taxes 4,000 4,000 8,108 4,108

Total taxes 3,932,500 3,932,500 3,944,335 11,835

Intergovernmental
State shared revenues 109,750 109,750 109,754 4
Expenditure restraint payment 60,000 60,000 111,288 51,288
Fire insurance tax (2% fire dues) 39,000 39,000 39,932 932
Other state shared taxes 8,750 8,750 8,855 105
State aid, law enforcement

improvement 1,000 1,000 - (1,000)
State aid, other public safety 5,500 5,500 5,854 354
State aid, general transportation aids 481,750 481,750 481,762 12
Payments for municipal services 8,750 8,750 3,636 (5,114)
In lieu of taxes on state conservation

lands 250 250 118 (132)
Grants from local governments 55,750 55,750 57,286 1,536
State aid, law enforcement 15,250 15,250 22,823 7,573
Federal aid, pandemic relief - - 97,921 97,921

Total intergovernmental 785,750 785,750 939,229 153,479

Licenses and Permits
Liquor and malt beverage licenses 12,000 12,000 5,509 (6,491)
Operators' license 6,500 6,500 5,460 (1,040)
Other business and occupational

licenses 4,000 4,000 1,875 (2,125)
Bicycle licenses 2,250 2,250 6,046 3,796
Dog and cat licenses 3,500 3,500 2,934 (566)
Other nonbusiness licenses 5,000 5,000 4,570 (430)
Nonbusiness licenses 4,000 4,000 6,210 2,210
Building permits 110,000 110,000 117,415 7,415
Heating and air conditioning permits 45,000 45,000 35,771 (9,229)
Plumbing permits 45,000 45,000 34,745 (10,255)
Electrical permits 50,000 50,000 50,335 335
Other regulatory permits and fees 500 500 185 (315)
Other permits 100,000 100,000 136,220 36,220

Total licenses and permits 387,750 387,750 407,275 19,525

Fines, Forfeitures and Penalties
Court penalties and costs 95,000 95,000 67,370 (27,630)
Parking violations 7,000 7,000 2,338 (4,662)

Total fines, forfeitures and
penalties 102,000 102,000 69,708 (32,292)
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Village of McFarland
Detailed Schedule of Revenues and Other Financing Sources - Budget and Actual -
General Fund
Year Ended December 31, 2020

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Public Charges for Services
Clerk's fees $ 9,000 $ 9,000 $ 11,129 $ 2,129
Publication fees 1,500 1,500 1,800 300
Law enforcement fees 2,500 2,500 11,661 9,161
Fire protection fees 3,500 3,500 2,562 (938)
Ambulance fees 285,000 285,000 275,701 (9,299)
County highway maintenance and

construction 750 750 877 127
Park rental 15,000 15,000 10,635 (4,365)
Plan review fees 10,000 10,000 22,556 12,556
Other public charges for services 4,500 4,500 94 (4,406)

Total public charges for services 331,750 331,750 337,015 5,265

Intergovernmental Charges for
Services
Local, law enforcement services 51,750 51,750 58,024 6,274
Local, fire services 198,000 198,000 183,526 (14,474)
Local, other services 43,500 43,500 42,253 (1,247)

Total intergovernmental charges
for services 293,250 293,250 283,803 (9,447)

Investment income
Interest on investments 100,000 100,000 38,554 (61,446)

Total investment income 100,000 100,000 38,554 (61,446)

Miscellaneous
Rent 78,250 78,250 83,828 5,578
Insurance recoveries 9,000 9,000 9,942 942
Other miscellaneous 11,000 11,000 13,960 2,960
Other utility nonoperating revenue one 46,000 46,000 46,000 -
Donations 5,750 5,750 5,396 (354)

Total miscellaneous 150,000 150,000 159,126 9,126

Other financing sources
Transfers in 290,250 290,250 310,595 20,345

Total other financing sources 290,250 290,250 310,595 20,345

Total revenues and other
financing sources $ 6,373,250 $ 6,373,250 $ 6,489,640 $ 116,390
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Village of McFarland
Detailed Schedule of Expenditures and Other Financing Uses - Budget and Actual -
General Fund
Year Ended December 31, 2020

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

General Government
Council/Board $ 56,750 $ 56,750 $ 46,584 $ 10,166
Judicial 66,000 66,000 62,637 3,363
Administrator 78,750 78,750 74,542 4,208
Clerk 270,000 270,000 250,240 19,760
Elections 16,500 16,500 37,181 (20,681)
Data processing 54,500 54,500 47,922 6,578
Finance 5,500 5,500 1,131 4,369
Assessor 41,000 41,000 48,739 (7,739)
Legal 105,000 105,000 132,040 (27,040)
General buildings/plant/hall 97,500 97,500 114,729 (17,229)
Risk and property management 116,500 116,500 90,130 26,370

Total general government 908,000 908,000 905,875 2,125

Public Safety
Police 2,202,750 2,202,750 2,173,701 29,049
Fire protection 1,104,500 1,104,500 1,049,854 54,646
Hydrant rental 325,250 325,250 325,250 -
Ambulance 23,500 23,500 18,490 5,010
Emergency government 9,750 9,750 497 9,253

Total public safety 3,665,750 3,665,750 3,567,792 97,958

Health and Social Services
Senior outreach 253,250 253,250 244,522 8,728

Total health and social services 253,250 253,250 244,522 8,728

Public Works
Engineering 15,000 15,000 6,285 8,715
Highway and street maintenance for

local 784,500 784,500 687,644 96,856
Street lighting 125,000 125,000 125,459 (459)

Total public works 924,500 924,500 819,388 105,112

Leisure Activities
Parks 410,750 410,750 366,293 44,457

Total leisure activities 410,750 410,750 366,293 44,457
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Village of McFarland
Detailed Schedule of Expenditures and Other Financing Uses - Budget and Actual -
General Fund
Year Ended December 31, 2020

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Conversation and Development
Planning $ 236,000 $ 236,000 $ 255,147 $ (19,147)

Total conversation and
development 236,000 236,000 255,147 (19,147)

Other Financing Uses
Transfers out - - 197,137 (197,137)

Total other financing uses - - 197,137 (197,137)

Total expenditures $ 6,398,250 $ 6,398,250 $ 6,356,154 $ 42,096
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Village of McFarland
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2020

Special Revenue Funds

Cable Library Parks Solid Waste

Employee
Retirement

Fund

Assets
Cash and investments $ 70,330 $ 179,452 $ - $ 242,403 $ 177,811
Restricted cash and

investments - - 690,198 - -
Receivables:

Taxes 22,500 626,250 - 509,589 50,000
Accounts 24,812 58 - 938 -
Loans - - 192,296 - -

Total assets $ 117,642 $ 805,760 $ 882,494 $ 752,930 $ 227,811

Liabilities, Deferred Inflows
of Resources and Fund
Balances

Liabilities
Accounts payable $ 104 $ 1,801 $ 1,100 $ 32,000 $ -
Advances from other funds - - - - -

Total liabilities 104 1,801 1,100 32,000 -

Deferred Inflows of
Resources
Unearned revenues 22,500 626,250 2,298 509,589 50,000

Total deferred inflows
of resources 22,500 626,250 2,298 509,589 50,000

Fund Balances
Restricted - 177,709 879,096 - -
Committed 95,038 - - 211,341 177,811
Unassigned (deficit) - - - - -

Total fund balances 95,038 177,709 879,096 211,341 177,811

Total liabilities,
deferred inflows of
resources and fund
balances $ 117,642 $ 805,760 $ 882,494 $ 752,930 $ 227,811
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Special Revenue Funds Capital Project Funds

Youth Center Canine

TIF No. 4
Capital
Project

TIF No. 5
Capital
Project

Total
Nonmajor

Governmental
Funds

$ 2,678 $ 45,603 $ 106,681 $ - $ 824,958

- - - - 690,198

25,000 - 97,962 45,936 1,377,237
- - - - 25,808
- - 58,190 - 250,486

$ 27,678 $ 45,603 $ 262,833 $ 45,936 $ 3,168,687

$ - $ - $ 40 $ - $ 35,045
- - 397,707 539,083 936,790

- - 397,747 539,083 971,835

25,000 - 97,962 45,936 1,379,535

25,000 - 97,962 45,936 1,379,535

- 45,603 - - 1,102,408
2,678 - - - 486,868

- - (232,876) (539,083) (771,959)

2,678 45,603 (232,876) (539,083) 817,317

$ 27,678 $ 45,603 $ 262,833 $ 45,936 $ 3,168,687

56

Page 129 of 135



Village of McFarland
Combining Statement of Revenues, Expenditures and Changes
in Fund Balances
Nonmajor Governmental Funds
Year Ended December 31, 2020

Special Revenue Funds

Cable Library Parks Solid Waste

Employee
Retirement

Fund

Revenues
Taxes $ 24,500 $ 575,750 $ - $ 101,000 $ 50,000
Intergovernmental 9,976 341,027 - 34,231 -
Licenses and permits 97,286 - - - -
Public charges for services - 3,196 462,198 420,951 -
Investment income 446 3,099 3,367 3,221 1,018
Miscellaneous revenues - - 500 - -

Total revenues 132,208 923,072 466,065 559,403 51,018

Expenditures
Current:

General government - - - - 10,897
Public safety - - - - -
Public works - - - 545,281 -
Leisure activities 120,003 925,320 - - -
Conservation and

development - - - - -
Capital Outlay 7,372 - 40,615 3,930 -
Debt service:

Principal retirement - - - - -
Interest and fiscal charges - - - - -

Total expenditures 127,375 925,320 40,615 549,211 10,897

Excess (deficiency) of
revenues over
expenditures 4,833 (2,248) 425,450 10,192 40,121

Other Financing Sources
(Uses)
Transfers in - - - - -
Transfers out - - (296,439) - -

Total other financing
sources (uses) - - (296,439) - -

Net change in fund
balances 4,833 (2,248) 129,011 10,192 40,121

Fund Balances (Deficit),
Beginning 90,205 179,957 750,085 201,149 137,690

Fund Balances (Deficit),
Ending $ 95,038 $ 177,709 $ 879,096 $ 211,341 $ 177,811
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Special Revenue Funds Capital Project Funds

Youth Center Canine

TIF No. 4
Capital
Project

TIF No. 5
Capital
Project

Total
Nonmajor

Governmental
Funds

$ 25,000 $ - $ 86,635 $ 17,708 $ 880,593
40,250 - 7,125 250,222 682,831

- - - - 97,286
- - - - 886,345

177 270 611 - 12,209
15,000 2,740 - - 18,240

80,427 3,010 94,371 267,930 2,577,504

- - 37,720 22,675 71,292
- 6,404 - - 6,404
- - - - 545,281

40,250 - - - 1,085,573

- - 136,892 604,193 741,085
- - - - 51,917

- - 30,000 - 30,000
- - 6,415 32,510 38,925

40,250 6,404 211,027 659,378 2,570,477

40,177 (3,394) (116,656) (391,448) 7,027

- - 217,841 - 217,841
(40,250) - - - (336,689)

(40,250) - 217,841 - (118,848)

(73) (3,394) 101,185 (391,448) (111,821)

2,751 48,997 (334,061) (147,635) 929,138

$ 2,678 $ 45,603 $ (232,876) $ (539,083) $ 817,317
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SUMMARY SHEET

MEETING DATE: Wednesday, May 26, 2021
  

SECTION: Business
  

DEPARTMENT: Administration
  

CONTACT: Matt Schuenke, Village Administrator
  

AGENDA ITEM: Discussion regarding future Finance Committee utilization and 
general committee reorganization.

  

PREVIOUS ACTION:
None.
 

ISSUE SUMMARY:
The Village Board is reviewing opportunities for reorganization of its boards, commissions, and 
committees as might be appropriate.  The Chairperson requested an opportunity to discuss this 
topic with the Committee to gather feedback on the work that is done and how it could continue 
to be utilized in the future.  This is presented for discussion and an opportunity for members to 
provide input on the work done by the Finance Committee.
 

FINANCIAL/BUDGET IMPACT:
None.
 

VILLAGE PLAN REFERENCE:
None.
 

ORDINANCE REFERENCE:
None.
 

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
No action needed on this item.
 

ATTACHMENTS:
1. 05.21.21 BCC Annoucement
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1

Cassandra Suettinger

From: Cassandra Suettinger
Sent: Tuesday, May 18, 2021 9:46 AM
To: Cassandra Suettinger
Cc: Matt Schuenke
Subject: FW: McFarland Boards, Committees, and Commissions

Good Morning, 
 
President Clow asked me to forward you all a copy of the email that was sent to all Board, Committee, and Commission 
members earlier this month conveying possible restructuring. 
 
Have a good morning! 
 
Cassandra Suettinger, WCMC 
Village Clerk/Treasurer 
Village of McFarland 
608‐838‐3153 

 
 
BCC: Village Board members 

  

From: Tanya O'Malley <tanya.omalley@mcfarland.wi.us> 
Sent: Tuesday, May 4, 2021 9:31 AM 
To: Tanya O'Malley <tanya.omalley@mcfarland.wi.us> 
Cc: Cassandra Suettinger <Cassandra.Suettinger@mcfarland.wi.us> 
Subject: McFarland Boards, Committees, and Commissions  
  

This message is being sent on behalf of Village President Clow: 
  
Good Morning, 
  
This email is to let you all know the new Village Board was seated on April 20th and the board has decided to work on a 
process to evaluate committees. As a result, there will be a change to how committee appointments are made. All 
current committee members will be in a continuing status until the process of evaluation is complete, later in the year. 
This means that for now, we will not be taking action to reappoint members unless otherwise required to do so by 
ordinance or statute. However, if you no longer wish to serve as a Board, Committee, or Commission member, please let 
us know and we can remove you from your respective committee. Otherwise, we will be in touch about the committee 
evaluation process as it proceeds. 
  
As always, thank you all for your service! 
  
  
Tanya O’Malley, WCPC 
Deputy Clerk 
Village of McFarland 
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5915 Milwaukee Street 
McFarland, WI 53558 
608.838.3153 

 
  
  
  

Disclaimer 

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in 
Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 
Security, archiving and compliance. To find out more Click Here. 

 

Disclaimer 

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 
 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in 
Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 
Security, archiving and compliance. To find out more Click Here. 
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SUMMARY SHEET

MEETING DATE: Wednesday, May 26, 2021
  

SECTION: Schedule Next Meeting
  

DEPARTMENT: Administration
  

CONTACT:
  

AGENDA ITEM: Wednesday, June 23, 2021 at 6:30 pm.
  

PREVIOUS ACTION:
 

ISSUE SUMMARY:
This is when the next regularly scheduled meeting would typically occur; however, the next 
main topic for this group would be the 2022 Budget.  That discussion typically does not initiate 
until September or October depending on the progression of the budget document.  So in all 
likelihood this group may not be meeting for a few months.

While these are hypothetical situations and unknowns right now, reasons we might have a 
meeting in the coming months would include if something was referred from the Village Board, 
desire to address policy, continuation of the committee reorganization discussion, and other 
items as might be applicable.  We will send out a meeting cancellation a week in advance as is 
customary, otherwise the agenda will be distributed the Friday before the meeting as usual.
 

FINANCIAL/BUDGET IMPACT:
 

VILLAGE PLAN REFERENCE:
 

ORDINANCE REFERENCE:
 

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
 

ATTACHMENTS:
None
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