VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING

Village Board
Monday, March 9, 2020 7:00 PM McFarland Municipal Center
Community Room
AGENDA
CALL TO ORDER.
ATTENDANCE/ROLL CALL.

PUBLIC ANNOUNCEMENTS AND COMMUNICATIONS.
a. Public Announcements
1)  Spring Election - Absentee Voting - Monday March 16th through April 3rd

2) Candidate Forum - March 11 at 11 a.m.

b. Public Communications

CONSENT AGENDA.
a. Motion to approve the minutes from the meeting held on February 24, 2020.

b. Motion to approve the minutes from the special meeting held on March 3, 2020.

c. Motion to approve pre-paid checks #76491-76501 in the amount of $63,194.08 and current checks
#76502-76596 in the amount of $117,491.45.

d. Motion to approve the alcohol beverage operator's license for Sebastian Espino (Loeder Oil), Amber
Paprocki (Loeder Oil), and Scott Zeitler (Spartan Lanes) for the period ending June 30, 2020

e. Motion to approve appointing Jim Mogden to serve on the Volunteer Committee for a term ending
April 30, 2020.

PUBLIC APPEARANCES.

a. This is an opportunity for members of the public to address the Village Board. Members of the
public who wish to address the board should fill out a public comment form and turn into the meeting
chairperson. Members of the public may speak during public appearances or during their selected
agenda item as they designate on the public comment form. Please adhere to the 3-minute time limit.

BUSINESS.
a. Committee of the Whole

1)  Discussion and action regarding the acceptance of the McFarland Strategic Plan 2020-2030.
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b. Committee of the Whole
Finance Committee (Trustees Lytle & Kryzenske)

1) Discussion and action regarding acceptance of the Capital Improvement Plan for 2020-2024.
c. Personnel Committee (President Czebotar & Trustee Utter)

1)  Discussion and action to revise Chapter 7 (Holidays) within the Compensation and Benefits
Manual, and Chapter 16 (Compensation) within the Personnel Policy Manual regarding on-call

pay.

2) Discussion and action to conduct maintenance to the pay plan for all Village positions according
to Section 3.05(2).

d. Plan Commission (President Czebotar & Trustee Kolk)

1)  Discussion and action regarding Ordinance 2020-09: an ordinance authorizing the annexation of
lands from the Town of Dunn to the Village of McFarland.

e. Discussion and action regarding Simultaneous Exchange Agreement of land between the Village of
McFarland and School District of McFarland.

f.  Authority, Board, Commission, and Committee agenda item requests, referrals, and updates.

7. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all applicable
laws related to Open Meetings Law. It is possible that members of and possibly a quorum of members of other governmental bodies
of the municipality may be in attendance at the above stated meeting to gather information. No action will be taken by any
governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. Upon
reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information or to request this
service, contact the McFarland Municipal Center at (608) 838-3153 or cassandra.suettinger@mcfarland.wi.us
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VOTING BY ABSENTEE BALLOT

Any qualified elector who is unable or unwilling to appear at the polling place on Election Day may
request to vote an absentee ballot. A qualified elector is any U.S. citizen, who will be 18 years of age
or older on Election Day, who has resided in the ward or municipality where he or she wishes to vote
for at least 10 consecutive days before the election. The elector must also be registered in order to
receive an absentee ballot. Proof of identification must be provided before an absentee ballot may
be issued.

You must make a request for an absentee ballot in writing.

Contact your municipal clerk and request that an application for an absentee ballot be sent to you for the
primary or election or both. You may also submit a written request in the form of a letter. Your written
request must list your voting address within the municipality where you wish to vote, the address where
the absentee ballot should be sent, if different, and your signature. You may make application for an
absentee ballot by mail, email or in person.

Making application to receive an absentee ballot by mail

The deadline for making application to receive an absentee ballot by mail is:
5 pm on the fifth day before the election, April 2, 2020

Note: Special absentee voting application provisions apply to electors who are indefinitely confined to
home or a care facility, in the military, hospitalized, or serving as a sequestered juror. If this applies to
you, contact the municipal clerk regarding deadlines for requesting and submitting an absentee ballot.

Voting an absentee ballot in person

You may also request and vote an absentee ballot in the clerk's office or other specified location during
the days and hours specified for casting an absentee ballot in person.

Cassandra Suettinger, 608-838-3153
5915 Milwaukee St., McFarland WI 563558
Monday-Friday, 8 a.m. to 4:30 p.m.
Friday, April 3, 8 a.m. to 5 p.m.

Saturday, April 4, 2020, 9 a.m. to 12 p.m.

The first day to vote an absentee ballot in the clerk’s office is:
March 16, 2020

The last day to vote an absentee ballot in the clerk's office:
April 4, 2020 at 12 p.m.

No in-person absentee voting may occur on the day before the election.
The municipal clerk will deliver voted ballots returned on or before Election Day to the proper polling

place or counting location before the polls close on April 7, 2020. Any ballots received after the polls
close will not be counted.
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MCFARLAND
COMMUNICATIONS

AND TECHNOLOGY

PRESENTS

VILLAGE
BOARD
CANDIDATE
FORUM

SATURDAY, MARCH 14 | 11AM
MCFARLAND MUNICIPAL CENTER

MEMBERS OF THE COMMUNITY ARE ENCOURAGED TO

ATTEND THIS FORUM TO GAIN FURTHER INSIGHT ABOUT

THE CANDIDATES RUNNING FOR VILLAGE BOARD.

AUDIENCE MEMBERS WILL ALSO BE GIVEN THE OPPORTUNITY
TO SUBMIT QUESTIONS TO THE CANDIDATES.

WATCH LIVE ON YOUTUBE, CHARTER 982 & TDS 1009



VILLAGE OF MCFARLAND
MCFARLAND MUNICIPAL COURT
March, 2020
Monthly Court Docket

February 11, 2020 — Court Docket — Initial Appearances

25 cases scheduled for Initial appearances (36 citations)
4 No Contest or Guilty pleas — Citations adjudicated at Initial Appearance
6 Paid prior to Appearance
5 Not Guilty pleas - Citations adjudicated or Pretrial scheduled for February 25, 2020
10 Default appearances — Scheduled for April 14, 2020 Indigency Hearing
0 Rescheduled Court date to February 25, 2020

February 11, 2020 - Juvenile Court — Initial Appearances

7 case scheduled for Initial appearances (10 citations)
5 No Contest or Guilty pleas — Citations adjudicated at Initial Appearance
0 Paid prior to Appearance
1 Not Guilty pleas - Citations adjudicated or Pretrial scheduled for February 25, 2020
1 Default appearances — Scheduled for April 14, 2020 Indigency Hearing
0 Rescheduled Court date to February 25, 2020
0 Review - Monthly progress review

February 18, 2020 — Truancy Court — Initial Appearances

2 case scheduled for Initial appearances (2 citations)
2 No Contest or Guilty pleas — Citations adjudicated at Initial Appearance
0 Paid prior to Appearance
0 Not Guilty pleas - Citations adjudicated or Pretrial scheduled for February 25, 2020
2 Default appearances — Scheduled for April 28, 2020 Indigency Hearing
0 Rescheduled Court date to February 25, 2020
0 Reviews - Monthly progress review

February 25, 2020 — Court Docket — Initial Appearances

22 cases scheduled for Initial appearances (27 citations)
2 No Contest or Guilty pleas — Citations adjudicated at Initial Appearance
6 Paid prior to Appearance
3 Not Guilty pleas - Citations adjudicated or Pretrial scheduled for March 10, 2020
11 Default appearances — Scheduled for April 28, 2020 Indigency Hearing
0 Rescheduled Court date to March 10, 2020

February 25, 2020 - Juvenile Court — Initial Appearances

3 case scheduled for Initial appearances (8 citations)
2 No Contest or Guilty pleas — Citations adjudicated at Initial Appearance
0 Paid prior to Appearance
1 Not Guilty pleas - Citations adjudicated or Pretrial scheduled for March 10, 2020
0 Default appearances — Scheduled for April 28, 2020 Indigency Hearing
0 Rescheduled Court date to March 10, 2020
1 Review - Monthly progress review
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Court Activities

Monthly Financial Report

The Municipal Court received 110 payments for the month of February, 2020. Total revenue received by the
Court was $11,972.11. The Municipality retained $6,816.02 in Court revenue, $1,836.86 was sent to Dane County
and $3,319.23 was sent to the State.

There were 28 credit card transactions for the month of February. The Court received a total of $4,233.65 in
payments from GPS on-line credit card payments.

As of February, 2020, the Municipal Court has received a total of $1,482.37 in delinquent fines from the
Department of Revenue Tax Intercept Program.

As of February, 2020, the Municipal Court has received a total of $ $5,057.51 in delinquent fines from the State
Debt Collection.

Year to date, $39,103.29, in forfeitures have been ordered from 235 citations adjudicated in the Municipal Court.

Of that, $3,870.00 has been converted to classroom education and/or community service hours for juveniles. A
total of $22,479.06 has been collected for 2020 and prior forfeitures.

Page 6 of 329



McFarland Fire & Rescue Department

5915 Milwaukee Street e PO Box 110 * McFarland, WI 53558-0110
(608) 838-3278 « Fax: (608) 838-3619

Emergency: 911

March 2020
Fire & Rescue Department Report
For February 2020 Activity

e General

o The information available on PFAS has continued to evolve. Chief
Dennis and Chief Reiter both have attended information sessions on
the concerns with PFAS. The information that has been provided is
Wisconsin is one of the few states beginning to address the concerns.
A concern is developing with the firefighter turnout gear. The
information provided is turnout gear manufacturers are developing
alternative material, but it will be more than likely two years out. We are
reviewing our policies and will most likely need to revise some
procedures in reference to handling and using firefighter turnout gear.
The information on the class B foam and in particular the AR-AFFF is
the replacement non-PFAS has continued to be poor performing with
alcohol based fires. The recommended course of action still for AR-
AFFF is to maintain the PFAS containing foam and perform
remediation. The cleanup process would be similar to other incidents
and the disposal would be the considerable change. The issues with
PFAS will continue to grow and more industries will become affected.

o We have been in the process of updating our infection control
measures for the department and is timely with the recent concerns
with COVID-19 (Coronavirus). We are nearing the completion of fit
testing all staff with N-95 masks and selecting new infection control
gowns. We weren't able to purchase our desired make and model, but
did make a purchase before our suppliers sold out of a substitute. We
have supplies on hand to address an increase number of patients with
masks and gowns. We are monitoring availability of supplies from our
vendors to bolster our stock further. We are also working with
Administration to develop infection control procedures for the
upcoming election.
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o The McFarland Fire & Rescue Association hosted a certified ice rescue
technician course at the end of February. Lieutenant Paul Vind lead the
instruction for the course and other staff members assisted him. We
had several of our new members attend and in total including other
agencies there was about 40 students.

o Our medical direction team has drafted new protocols, and the State
has approved them. The protocols went into effect on 2/15/20. In
general, not many changes occurred outside of format. We did reduce
some EMR scope of practice due to a change at the state level. The
EMRs will no longer be able to place advanced airways. We did gain
some analgesic medication with ibuprofen or acetaminophen at the
over the counter strength. The effectiveness of the medications will be
limited to more fever reduction as the dosage and route will not provide
much pain relief during our short transports. We are however
mandated now to provide one by the state scope of practice.

e Staffing
o Current Staffing Levels

» Fulltime Fire Rescue Chief — 1

» Administrative Captain — 1

» Fulltime Fire Inspector/Public Education Specialist — 1

» Fulltime EMTs - 5

» Fulltime Confidential Administrative Assistant - 1

* Paid-On-Call - 60 (12 EMTs(1 on military leave), 26 Firefighters
(2 Active Retired), 9 EMR/Firefighter (1 on medical), & 13
EMT/Firefighters(1 on medical leave and 1 on military leave)

= Total Staffing Level — 68

o The process of filling our 24 Hour EMT position has been delayed in the
background process. We had one individual drop out of the process.
We are hoping for a May 4" start. Part of the delay now will be Chief
Dennis will be attending the National Fire Academy from April 20®"
through May 1st.

o We have completed filling our vacant officer positions for the time
being. Sam Nepple will be promoted to Captain. We will have two
vacant Lieutenant positions and we received limited response from
individuals. We will be working to identify ways on engaging staff into
the positions.

o We have one of our newest members on medical restrictions due to
breaking a finger while training at Madison College. We are hoping the
individual will be able to complete their entry-level firefighter training.

Page 2 of 4
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o The overtime has dropped off a significant amount. During the last two
weeks of February we did have a career staff member on FLMLA for the
birth of a child. We were able to maintain staffing easier with the
additional 24 hour EMT that was added in January.
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Inspection/Prevention Activity
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Building Inspections

Fire Code Violations Identified
Re-Inspections Completed
Corrections Noted

Building Plan Reviews
Development Reviews
Acceptance Inspections/Test
AHA-CPR Classes
AHA-Attendance

Public Education

Public Education Attendance
Home Prevention Installations

Completed Year to Date Total

19
12

N

= AN N = N O\

25
0

125

e We assisted the school district with their annual “Know Your Numbers”
event. We provided blood pressure screening to 125 staff members over

four days.

Page 3 of 4

Page 9 of 329



e Apparatus & Equipment

o We are waiting for a lead-time estimate and engineering drawings for
the utility truck.

o The 2005 Pumper (Engine 1) has the driver-side steering gearbox
leaking and is being scheduled to be repaired. The large passenger side
discharge and pump heater motor was replaced. The electrical control
system had a malfunction and it is believed the connections under the
cab of the truck had corrosion.

o The 2019 Ambulance was out of service for ten days due to an issue
with the hydraulic suspension. The dealer had replaced the control unit
for the hydraulic suspension due to an issue with it not having a delay
off. A couple days later the unit wouldn't level and kept correcting
itself. The hydraulic suspension manufacturer sent a technician from
Indiana to replace a wiring harness after the local dealer was unable to
locate the issue.

o The 1997 Aerial (Ladder 8) has wear pads on the downriggers that
require replacement. We are working on scheduling a time to complete
the work.

o The 2007 Bush Truck had a battery fail and was replaced by the Village
Mechanic.

Page 4 of 4
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Ambulance Runs By Dispatch Reason

Incident Complaint Reported By Dispatch 02/01-02/29/2020 02/01-02/28/2019 02/01-02/28/2018
Abdominal Pain/Problems 0 0.00% 2 3.17% 2 2.67%
Allergic Reaction/Stings 0 0.00% 0 0.00% 0 0.00%
Animal Bite 0 0.00% 0 0.00% 0 0.00%
Assault 1 1.45% 0 0.00% 0 0.00%
Back Pain (Non-Traumatic) 0 0.00% 1 1.59% 0 0.00%
Breathing Problem 10 14.49% 2 3.17% 2 2.67%
Burns/Explosion 0 0.00% 0 0.00% 0 0.00%
Carbon Monoxide/Hazmat/Inhalation/CBRN 0 0.00% 2 3.17% 2 2.67%
Cardiac Arrest/Death 1 1.45% 0 0.00% 1 1.33%
Chest Pain (Non-Traumatic) 3 4.35% 6 9.52% 2 2.67%
Choking 1 1.45% 2 3.17% 0 0.00%
Convulsions/Seizure 2 2.90% 0 0.00% 5 6.67%
Diabetic Problem 0 0.00% 2 3.17% 0 0.00%
Electrocution/Lightning 1 1.45% 0 0.00% 0 0.00%
Eye Problem/Injury 0 0.00% 0 0.00% 0 0.00%
Falls 12 17.39% 14 22.22% 13 17.33%
Fire 5 7.25% 2 3.17% 2 2.67%
Headache 0 0.00% 0 0.00% 0 0.00%
Heart Problems/AICD 3 4.35% 1 1.59% 3 4.00%
Heat/Cold Exposure 0 0.00% 0 0.00% 0 0.00%
Hemorrhage/Laceration 3 4.35% 2 3.17% 1 1.33%
Industrial Accident/Inaccessible Incident/Other

Entrapments (Non-Vehicle) 0 0.00% 0 0.00% 0 0.00%
Medical Alarm 0 0.00% 0 0.00% 0 0.00%
No Other Appropriate Choice 0 0.00% 0 0.00% 0 0.00%
Overdose/Poisoning/Ingestion 1 1.45% 4 6.35% 2 2.67%
Pregnancy/Childbirth/Miscarriage 0 0.00% 0 0.00% 0 0.00%
Psychiatric Problem/Abnormal Behavior/Suicide

Attempt 1 1.45% 0 0.00% 2 2.67%
Sick Person 13 18.84% 9 14.29% 8 10.67%
Stab/Gunshot Wound/Penetrating Trauma 0 0.00% 0 0.00% 0 0.00%
Standby 0 0.00% 0 0.00% 0 0.00%
Stroke/CVA 0 0.00% 2 3.17% 1 1.33%
Traffic/Transportation Incident 1 1.45% 10 15.87% 20 26.67%
Transfer/Interfacility/Palliative Care 0 0.00% 0 0.00% 0 0.00%
Traumatic Injury 1 1.45% 0 0.00% 0 0.00%
Unconscious/Fainting/Near-Fainting 10 14.49% 2 3.17% 8 10.67%
Unknown Problem/Person Down 0 0.00% 0 0.00% 1 1.33%

Total 69 63 75

MFR 5 of 12
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Ambulance Runs By Dispatch Reason

Incident Complaint Reported By Dispatch

01/01/20-1/31/20

01/01/19 - 1/31/19

01/01/18 - 1/31/18

Abdominal Pain/Problems 8 4.88% 3 2.40% 3 1.82%
Allergic Reaction/Stings 0 0.00% 0 0.00% 2 1.21%
Animal Bite 0 0.00% 0 0.00% 0 0.00%
Assault 1 0.61% 0 0.00% 0 0.00%
Automated Crash Notification 0 0.00% 1 0.80% 1 0.61%
Back Pain (Non-Traumatic) 0 0.00% 11 8.80% 8 4.85%
Breathing Problem 19 11.59% 0 0.00% 0 0.00%
Burns/Explosion 0 0.00% 2 1.60% p 1.21%
Carbon Monoxide/Hazmat/Inhalation/CBRN 0 0.00% 0 0.00% 1 0.61%
Cardiac Arrest/Death 2 1.22% 12 9.60% 3 1.82%
Chest Pain (Non-Traumatic) 6 3.66% 2 1.60% 0 0.00%
Choking 1 0.61% 0 0.00% 7 4.24%
Convulsions/Seizure 2 1.22% 3 2.40% 2 1.21%
Diabetic Problem 0 0.00% 0 0.00% 0 0.00%
Drowning/Diving/SCUBA Accident 0 0.00% 0 0.00% 0 0.00%
Electrocution/Lightning 1 0.61% 26 20.80% 34 20.61%
Eye Problem/Injury 0 0.00% 6 4.80% 7 4.24%
Falls 34 20.73% 0 0.00% 0 0.00%
Fire 8 4.88% 1 0.80% 5 3.03%
Headache 0 0.00% 1 0.80% 0 0.00%
Heart Problems/AICD 3 1.83% 3 2.40% 2 1.21%
Heat/Cold Exposure 0 0.00% 0 0.00% 0 0.00%
Hemorrhage/Laceration 5 3.05% 0.00% 0.00%
Industrial Accident/Inaccessible Incident/Other

Entrapments (Non-Vehicle) 0 0.00% 0 0.00% 0 0.00%
Medical Alarm 0 0.00% 1 0.80% 1 0.61%
No Other Appropriate Choice 0 0.00% 6 4.80% 3 1.82%
Overdose/Poisoning/Ingestion 4 2.44% 0 0.00% 0 0.00%
Pregnancy/Childbirth/Miscarriage 1 0.61% 0 0.00% 2 1.21%
Psychiatric Problem/Abnormal Behavior/Suicide

Attempt 3 1.83% 0.00% 0.00%
Sick Person 30 18.29% 18 14.40% 26 15.76%
Stab/Gunshot Wound/Penetrating Trauma 0 0.00% 0 0.00% 0 0.00%
Standby 0 0.00% 0 0.00% 0 0.00%
Stroke/CVA 2 1.22% 3 2.40% 3 1.82%
Traffic/Transportation Incident 9 5.49% 14 11.20% 32 19.39%
Transfer/Interfacility/Palliative Care 0 0.00% 0 0.00% 0 0.00%
Traumatic Injury 3 1.83% 4 3.20% 0 0.00%
Unconscious/Fainting/Near-Fainting 21 12.80% 8 6.40% 20 12.12%
Unknown Problem/Person Down 0 0.00% 0 1.07% 1 0.35%
Well Person Check 1 0.61% 0 0.00% 0 0.00%

Total 164 125 165

MFR 6 of 12
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I nci dent Type

111
113
118
154
311
322
324
412
413
424
521
522
542
553
571
611
622
651
700
731
733
735
736
740
741
743
745
746

McFarland Fire & Rescue Dept.
Fire Incident Type Period Conparisons
Al arm Dat e Bet ween {02/ 01/2020} and {02/ 29/ 2020}

02/ 01/ 2020

02/ 29/ 2020

Building fire

Cooking fire, confined to container

Trash or rubbish fire, contained

Dunpster or other outside trash receptacle fire
Medi cal assist, assist EMS crew

Mot or vehicle accident with injuries

Mot or Vehi cl e Accident with no injuries

Gas leak (natural gas or LPG

Gl or other conbustible liquid spil

Car bon nonoxi de i nci dent

WAt er evacuation

Water or steam | eak

Ani mal rescue

Public service

Cover assignnent, standby, noveup

Di spatched & cancelled en route

No I ncident found on arrival at dispatch address
Snoke scare, odor of snoke

Fal se alarmor false call, Oher

Sprinkler activation due to mal function
Snoke detector activation due to mal function
Al arm syst em sounded due to nal function

CO detector activation due to malfunction
Uni ntentional transm ssion of alarm O her
Sprinkler activation, no fire - unintentiona

Snoke detector activation, no fire - unintentiona

Al arm system activation, no fire - unintentiona
Car bon nonoxi de detector activation, no CO

3
0
0
0

=
w
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02/ 01/ 2019
to
02/ 28/ 2019
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02/ 01/ 2018 02/ 01/ 2017
to to
02/ 28/ 2018 02/ 28/ 2017
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I nci dent Type

111
113
118
131
151
154
311
322
324
381
411
412
413
424
442
463
521
522
531
542
553
555
571
611
622
631
650
651
652
661
671
700
714
731
733
735
736
740
741
743
744
745

McFarland Fire & Rescue Dept.
Fire Incident Type Period Conparisons
Al arm Dat e Bet ween {01/ 01/2020} and {02/ 29/ 2020}

01/01/2020

02/ 29/ 2020

Building fire

Cooking fire, confined to container

Trash or rubbish fire, contained

Passenger vehicle fire

CQut si de rubbish, trash or waste fire

Dunpster or other outside trash receptacle fire
Medi cal assist, assist EMS crew

Mot or vehicle accident with injuries

Mot or Vehi cl e Accident with no injuries
Rescue or EMS st andby

Gasoline or other flammuable Iiquid spil

Gas leak (natural gas or LPG

Gl or other conbustible liquid spil

Car bon nonoxi de i nci dent

Over heat ed not or

Vehi cl e acci dent, general cleanup

Wat er evacuati on

Wat er or steam | eak

Snmoke or odor renoval

Ani mal rescue

Publ i c service

Def ective el evator, no occupants

Cover assignnent, standby, noveup

Di spatched & cancelled en route

No I ncident found on arrival at dispatch address
Aut hori zed controll ed burning

Steam OQther gas nistaken for snoke, O her
Snoke scare, odor of snoke

Steam vapor, fog or dust thought to be snoke
EMS call, party transported by non-fire agency
HazMat rel ease investigati on w no HazMat

Fal se alarmor false call, Oher

Central station, nmalicious false alarm
Sprinkl er activation due to mal function

Snmoke detector activation due to mal function
Al arm syst em sounded due to mal function

CO detector activation due to mal function

Uni ntentional transmi ssion of alarm O her
Sprinkler activation, no fire - unintentiona

Snmoke detector activation, no fire - unintentiona

Detector activation, no fire - unintentiona
Al arm system activation, no fire - unintentiona

03/ 05/ 2020 10: 20
MFR 11 of 12
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17 23
5 4
4 2
0 1
0 1
1 1
0 0
0 0
0 0
0 0
0 0
1 1
0 0
0 1
0 0
0 0
1 0
10 13
0 0
2 0
0 1
2 0
0 1
0 1
1 1
1 0
0 0
1 0
0 0
1 1
0 0
2 0
0 0
1 2
1 0
0 0
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McFarland Fire & Rescue Dept.
Fire Incident Type Period Conparisons
Al arm Dat e Bet ween {01/ 01/2020} and {02/ 29/ 2020}

I nci dent Type 01/01/ 2020 01/01/ 2019 01/ 01/ 2018 01/01/ 2017
to to to to
02/ 29/ 2020 02/ 28/ 2019 02/ 28/ 2018 02/ 28/ 2017
746 Carbon nonoxi de detector activation, no CO 1 2 3 1
Total s 64 75 59 59
03/05/2020 10:20 Page 2
MFR 12 of 12
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MCFARLAND POLICE
DEPARTMENT
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McFarland Police Department
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McFarland Police Department

McFarland Police Department

Introductory Information

As observed on the attached Call Summary Report, the McFarland Police Department logged 647 cases in
February. This is compared to 698 cases for the same time period in 2019. Cases of interest for the month
were: six intoxicated drivers, seven domestic disturbances, three disturbances, five juvenile complaints, thirteen
thefts, fourteen traffic accidents, and forty-six Fire /EMS assists. Officers also logged 209 traffic
stops/complaints.

Cases of interest

02/07/2020 Officers were made aware there were two subjects, driving around the Village in a vehicle,
that were stealing packages from the front porches of homes. Several officers began to look for the vehicle
and subjects. Officers began to find empty boxes on several streets throughout the village. It appeared the
suspects were taking the contents out of the box and throwing the it onto the street as they drove away from
the victim’s residence. A total of seven victims were identified in McFarland along with several in the City of
Madison. A Madison Police Officer was able to locate the vehicle and the suspects were identified. The case
was forwarded to the District Attorney’s Office for charging.

02/22/2020 Officers were dispatched to the 5600 block of Peninsula Way for a domestic related
disturbance. Officer arrived on scene and learned the male suspect had threatened the female victim with a
knife. The male suspect had been arrested for another domestic situation on 12/16/2019 and was currently
out on bail for that incident. The male was eventually arrested for domestic related disorderly conduct while
armed and felony bail jumping. The suspect was transported to the Dane County Jail.

02/22/2020 Officers were dispatched to the 5200 block of Church Street for a domestic related
disturbance. Officer arrived on scene and learned there was a verbal altercation between two adult
brothers that turned physical at one point. During the altercation the victim was punched and strangled by the
suspect. The altercation led to another victim being punched also. The suspect was arrested for domestic
related disorderly conduct, battery, and strangulation. The suspect was transported to the Dane County Jail.

Staffing Report

e Our new Police Clerk Il has now joined our staff and is in the training process now.

e We anticipate running one officer short for a short period of time in the near future due to a medical
situation.
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McFarland Police Department

Equipment Report
o  We are still awaiting the delivery of our three squad cars, with no new update available at this time.

e The video surveillance monitors in the dispatch area have been installed. We are awaiting the
delivery of HDMI cords so that the squad room monitors can be replaced, and the new ones installed.

e We are taking inventory of our SET team equipment, as it is likely that our SET team will be one of
many state-wide that will be called upon to assist with the upcoming Democratic National Convention.
We will likely need to purchase a couple of ballistic visors for our team member’s existing tactical
helmets.

Budget Report

e Nothing to report at this time.

Training Report

e Chief Sherven, Lt. Redman, Sgt. Maurer, and Sgt. Job attended the Wisconsin Chiefs of Police
Conference in the Wisconsin Dells.

e Sgt. Maurer and Officer Miller attended an Active Threat Conference in Oshkosh.

e Lt. Redman attended a two-day seminar for Public Safety Building Design and Construction.

Other Information

e In February, | met with practitioners from Healthy Minds, Inc. to discuss staff feedback received
regarding to our first wellness check-ins. The intent of the meeting was to discuss ways to finetune the
interactions to maximize their benefit to staff.

®  We have now completed our soft interview room. A placard has been placed on the wall outside of
the room to inform that the room is the result of a partnership between our department and NAMI of
Dane County (National Alliance on Mental lliness), with the intent to utilize the room, amongst other
uses, for the purposes of providing a much more relaxed environment for interviewing victims of
sensitive crimes and /or mental trauma. We are making a second placard to replace the one currently
hanging on the hallway wall that more obviously describes what the room is and its purpose. Once
received, the one currently in the hallway will be moved inside the room itself.
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McFarland Police Department

e Our Ring Neighborhood Program has been beneficial so far, with video being provided by residents
on a number of cases.
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McFarland Police Department

Incident Analysis Report
Summary By Incident Type
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McFarland Police Department

Incident Analysis Report
Summary By Incident Type
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VILLAGE OF MCFARLAND
Village Board Minutes
Monday, February 24, 2020 - 7:00 PM

1. CALL TO ORDER.

Village President Czebotar called the regular meeting of the McFarland Village Board to
order at 7:00 pm in the Community Room of the McFarland Municipal Center.

2. ATTENDANCE/ROLL CALL.

Village Board members present: Village Trustee Jerry Adrian, Village Trustee Stephanie
Brassington, Village President Brad Czebotar, Village Trustee Dan Kolk, Village Trustee
Eric Kryzenske, Village Trustee Clair Utter.

Village Board members not present: Village Trustee Mary Pat Lytle.

Staff Present: Administrator Matt Schuenke, Clerk/Treasurer Cassandra Suettinger, Police
Chief Craig Sherven, Community and Economic Development Director Andrew Bremer,
Public Works Director Jim Hessling and Fire/EMS Director Chris Dennis.

3. PUBLIC ANNOUNCEMENTS AND COMMUNICATIONS.

a. Public Announcements

1) Spring Primary Results

b. Public Communications
President Czebotar reminded the Public about the final strategic plan workshop to be
held on March 3rd at 7 p.m. in the Community Room.

4. CONSENT AGENDA.

a. Motion to approve the minutes from the meeting held on February 10, 2020.

b. Motion to approve pre-paid checks #76376-76392 in the amount of $2,665,530.19 and
current checks #76393-76490 in the amount of $178,557.04.

c. Motion to approve appointing Pauline Beverley-Boness to serve as Election Inspector
for the 2020-2021 term.
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d. Motion to approve an event permit Team 608 LLC. to hold the 608 Fox Trot Run on
May 9, 2020 as recommended for approval by the Public Safety Committee.
Motion by President Brad Czebotar, second by Trustee Jerry Adrian, to approve item a
of the consent agenda as amended. Motion carries 5 - 0 - 1 by acclamation with
Trustee Eric Kryzenske abstaining.

Motion by President Brad Czebotar, second by Trustee Jerry Adrian, to approve items
b - d of the consent agenda. Motion carries 6 - 0 - 0 by acclamation.

PUBLIC APPEARANCES.

a. This is an opportunity for members of the public to address the Village Board.
Members of the public who wish to address the board should fill out a public
comment form and turn into the meeting chairperson. Members of the public may
speak during public appearances or during their selected agenda item as they
designate on the public comment form. Please adhere to the 3-minute time limit.
None.

BUSINESS.

a. Parks, Recreation, and Natural Resources Committee (Trustees Kolk & Utter)

1) Discussion and action regarding a project to expand and regrade portions of the dog
park.
Trustee Dan Kolk provided an overview of the request to expand and regrade portions
of the dog park. He reported the Parks, Recreation and Natural Resources Committee
recommended the item for approval.

Motion by Trustee Dan Kolk, second by President Brad Czebotar, to authorize the
project to expand and regrade portions of the dog park from Moll Construction in the
amount of $38,277.50. Motion carries 4 - 2 - 0 by acclamation with Trustee Eric
Kryzenske and Trustee Clair Utter voting nay.

2) Discussion and action regarding a proposal for Architectural Services in order to
design and bid the construction of a shelter/bathroom facility at the Dog Park.
Trustee Kolk provided an overview of the item and request to construct a
shelter/bathroom facility at the dog park. Additionally, he reported the Parks,
Recreation and Natural Resources Committee recommended approval of the item.

Motion by Village Trustee Dan Kolk, second by Village Trustee Stephanie

Brassington, to authorize a proposal for Architectural Services in order to design and
bid the construction of a shelter/bathroom facility at the Dog Park. Motion carries 4 -
2- 0 by acclamation with Trustee Eric Kryzenske and Trustee Clair Utter voting nay.
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3) Discussion and action regarding a proposal for Architectural Services in order to
design and bid the construction of the bathroom facility addition and second open air
shelter at McDaniel Park.

Trustee Kolk reported that the proposal for a bathroom facility addition and second
open air shelter at McDaniel park is a continuation of the improvements that were part
of the master plan approved in 2017. He additionally reported that the Parks,
Recreation and Natural Resource Committee recommended approval of the item.

Motion by Trustee Dan Kolk, second by Trustee Brassington, to authorize a proposal
for Architectural Services in order to design and bid the construction of the bathroom
facility addition and second open air shelter at McDaniel Park. Motion carries 4 - 2 - 0
by acclamation with Trustee Eric Kryzenske and Trustee Clair Utter voting nay.

b. Parks, Recreation, and Natural Resources Committee (Trustee Kolk & Utter)
Plan Commission (President Czebotar & Trustee Kolk)

1) Discussion and action regarding Ordinance 2020-08: an ordinance to amend the
municipal code concerning park impact fees, parkland dedication and fees in lieu of
parkland dedication.

Motion by President Brad Czebotar, second by Trustee Dan Kolk, to adopt Ordinance
2020-08: an ordinance to amend the municipal code concerning park impact fees,
parkland dedication and fees in lieu of parkland dedication. Motion carries 5 - 1 - 0 by
acclamation with Trustee Clair Utter voting nay.

c¢. Plan Commission (President Czebotar & Trustee Kolk)
Public Utilities Committee (Trustees Lytle & Kryzenske)

1) Discussion and action regarding an application to the Capital Area Regional
Planning Commission to expand the Village's east side Urban Service Area Boundary.
President Czebotar reported on expansion of the east side Urban Service Area
boundary and the Plan Commission's recommendation for approval. Trustee Eric
Kryzenske reported the Public Utilities Committee recommended approval of the item
as well.

Motion by Village President Brad Czebotar, second by Village Trustee Eric
Kryzenske, to approve an application to the Capital Area Regional Planning
Commission to expand the Village's east side Urban Service Area Boundary. Motion
carries 5 - 0 - 1 by acclamation with Trustee Clair Utter abstaining.

d. Public Safety Committee (Trustees Adrian & Brassington)
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1

2)

3)

4)

e.

Discussion and action regarding Ordinance 2020-05: an ordinance to establish
Section 38-38 of the Municipal Code prohibiting unlicensed massage therapy.
Trustee Jerry Adrian provided a report from the Public Safety Committee to
recommend approval of ordinance 2020-05 regarding unlicensed massage therapy.

Motion by Village Trustee Jerry Adrian, second by Village Trustee Stephanie
Brassington, to adopt Ordinance 2020-05: an ordinance to establish Section 38-38 of
the Municipal Code prohibiting unlicensed massage therapy. Motion carries 5 - 1 - 0
by acclamation with Trustee Clair Utter voting nay.

Discussion and action regarding a Resolution 2020-05: a resolution adopting a bond
schedule for violations of section 38-38 of the McFarland Municipal Code.

Motion by Village Trustee Jerry Adrian, second by Village Trustee Stephanie
Brassington, to adopt Resolution 2020-05: a resolution adopting a bond schedule for
violations of section 38-38 of the McFarland Municipal Code. Motion carries 5 - 1 - 0
by acclamation with Trustee Clair Utter voting nay.

Discussion and action regarding Ordinance 2020-10: An ordinance updating fees for
direct seller's permits.

Motion by Trustee Jerry Adrian, second by Stephanie Brassington, to adopt Ordinance
2020-10: An ordinance updating fees for direct seller's permits. Motion carries 6 - O -
0 by acclamation.

Discussion and action to authorize the Police Department to make application to the
COPS Hiring Grant.

Trustee Adrian provided a report from the Public Safety Committee. He reported
while chances of getting the grant are slim, there is still potential to receive funds. The
Public Safety Committee declined to make an official recommendation to the Village
Board on the item. The Committee did not want application to the grant to commit the
Village to funding the position.

Chief Sherven provided additional information on the COPS hiring grant and clarified
that if the grant were awarded, the Village could decline the grant if it decided it did
not want to fund the position.

Trustee Utter left the meeting at 7:40 p.m. and was not present for the vote on this
item.

Motion by Trustee Jerry Adrian, second by Trustee Stephanie Brassington, to
authorize the Police Department to make application to the COPS Hiring Grant.
Motion carries 5 - 0 - 0 by acclamation.

Public Utilities Committee (Trustees Lytle & Kryzenske)

Page 4 of 6
Page 29 of 329



1) Discussion and action regarding a proposal from the Village Engineer to design the
east side interceptor within the Sanitary Sewer System.
Trustee Eric Kryzenske reported on the discussion from the Public Utilities
Committee regarding designing the east side interceptor within the sanitary sewer
system. The project is necessary to allow for growth on the east side of the Village.
Work would be done likely Winter of 2020 to be place for further growth yet not
disrupt wetlands.

Trustee Utter returned for discussion on this item.

Motion by Trustee Eric Kryzenske, second by Trustee Clair Utter, to accept a proposal
from the Village Engineer to design the east side interceptor within the Sanitary Sewer
System. Motion carries 5 - 0 - 1 by acclamation with Trustee Clair Utter abstain.

2) Discussion and action regarding a proposal to conduct maintenance at Well #4
located at Egner Park.
Motion by Trustee Eric Kryzenske, second by Trustee Clair Utter, to approve a
proposal to conduct maintenance at Well #4 located at Egner Park in an amount not to
exceed $13,650. Motion carries 6 - 0 - 0 by acclamation.

3) Discussion and action regarding a lease amendment with US Cellular for their use of
the Indian Mound Park Water Tower to mount cellular communications equipment.
Motion by Trustee Eric Kryzenske, second by Trustee Stephanie Brassington, to
approve the lease amendment with US Cellular for their use of the Indian Mound Park
Water Tower to mount cellular communications equipment. Motion carries 6 - 0 - 0 by
acclamation.

4) Discussion and action regarding adjustments to sanitary sewer rates.
Village Administrator Schuenke reported Town & Country conducted a study on the
sanitary sewer rates, and concluded that revenues are not trending high enough with
expenses. A 22% increase is recommended to close the gap between revenues and
expenses. Trustee Eric Kryzenske reported the Public Utilities Committee
recommended approval of the sanitary sewer rate increase.

Motion by Trustee Eric Kryzenske, second by Trustee Stephanie Brassington, to
approve an adjustment to sanitary sewer rates to 22% on variable and fixed charges
and including replacement funds. Motion carries 6 - 0 - 0 by acclamation.

f- Discussion and action regarding an Intergovernmental Agreement for the Madison
Area Municipal Storm Water Partnership (MAMSWaP).
Village Administrator Schuenke provided an overview of the proposed
intergovernmental agreement for MAMSWaP. He reported the partnership helps pool
resources to meet requirements of the state storm water permit which includes
education efforts.

Motion by President Brad Czebotar, second by Trustee Clair Utter, to approve an
Intergovernmental Agreement for the Madison Area Municipal Storm Water
Partnership (MAMSWaP). Motion carries 6 - 0 - 0 by acclamation.
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g. Authority, Board, Commission, and Committee agenda item requests, referrals, and

updates.
None.

7. CLOSED SESSION.

a.

Discussion and action to convene into Closed Session in accordance with Wis. Stats.
19.85(1)(g) to confer with legal counsel for the governmental body who is rendering
oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved, specifically regarding a filed
lawsuit by the City of Madison against the Village of McFarland concerning lands
previously annexed from the Town of Blooming Grove.

Motion by Village President Brad Czebotar, second by Village Trustee Dan Kolk, to
convene into Closed Session in accordance with Wis. Stats. 19.85(1)(g) to confer with
legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is
or is likely to become involved, specifically regarding a filed lawsuit by the City of
Madison against the Village of McFarland concerning lands previously annexed from
the Town of Blooming Grove at 8:00 p.m. Motion carries 5 - 1 - 0 on a roll call vote:
Adrian-aye, Brassington-aye, Czebotar-aye, Kolk-aye, Kryzenske-aye, and Utter-nay.

Discussion and action to reconvene into Open Session.

Motion by Village Trustee Clair Utter, second by Village Trustee Dan Kolk, to
reconvene into Open Session. Motion carries 6 - 0 - 0 by acclamation.

8. ADJOURNMENT.
Motion by Trustee Clair Utter, second by Trustee Jerry Adrian, to adjourn at 8:56 p.m.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin boards in accordance with Open Meetings Law.

Respectfully submitted,
Cassandra Suettinger
Village Clerk/Treasurer
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1.

VILLAGE OF MCFARLAND
Village Board Minutes
Tuesday, March 3, 2020 - 7:00 PM

CALL TO ORDER.

Village President Czebotar called the special meeting of the McFarland Village Board to
order at 7:00 pm in the Community Room of the McFarland Municipal Center.

ATTENDANCE/ROLL CALL.

Village Board members present: Village Trustee Jerry Adrian, Village Trustee Stephanie
Brassington, Village President Brad Czebotar, Village Trustee Eric Kryzenske, Village
Trustee Mary Pat Lytle, Village Trustee Clair Utter.

Village Board members not present: Village Trustee Dan Kolk.

Staff Present: Administrator Matt Schuenke, Clerk/Treasurer Cassandra Suettinger, and
Communications & Technology Director Stephanie Miller.

BUSINESS.

a. Discussion and presentation of the draft Village of McFarland Strategic Plan.

President Czebotar provided opening remarks to introduce the draft 2020-2030 Village
of McFarland Strategic Plan.

Village Administrator Schuenke presented the plan and capital and operational
projections over the ten years. He provided information on the forecasted tax rate
changes and projected property tax implications for the projects contained in the plan.

Questions from audience members were answered and additional information on how
to make comments on the plan was provided.

ADJOURNMENT.

Motion by Village Trustee Clair Utter, second by Village Trustee Jerry Adrian, to adjourn
at 8:13 p.m.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin boards in accordance with Open Meetings Law.

Respectfully submitted,
Cassandra Suettinger
Village Clerk/Treasurer
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VILLAGE OF MCFARLAND

Chuck Reglster

Repart Dates: 3/8/2020-3/8/2020

Page: 1
Mar 08, 2020 08:30AM

Pay Perlad  Journal Chesk Chesk Payee
Date Code lzzue Date Humber Payes 10 Amount
02/28/2020 FC 03/04/2020 TE488 REMZ, ERIN 103 1.410.70
0272802020 PC 03/06:2020 70488 LEOMARD. 1513 4052 69.21
022802020 COPT Q30802020 TEE00 WWIAFSCME COUNCIL 32 7 40.57
027292020 CDPT 03/06:2020 TEE00 WIAFSCME COUNCIL 32 7 85.00
027282020 CDPT 03/0E2020 78501 WISCTF 5 207.68
PAYROLL RELATED $1,793.17
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VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 2/22/2020 - 3/6/2020

Page: 1
Mar 06, 2020 09:28AM

Report Criteria:
Report type: GL detail

GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L PW FACILITY 022120 1 100-53000-220-000 1,172.01
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WATER TOWER - HOLSCHER 022120 2 600-53716-220-000 19.54
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WATER TOWER - BURMA 022120 3 600-53716-220-000 57.73
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WELL #1 022120 4 600-53716-220-000 408.07
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WELL #3 022120 5 600-53716-220-000 1,081.96
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WELL #1 022120 6 600-53716-340-000 63.50
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WELL #3 022120 7 600-53716-340-000 65.21
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L WELL #4 022120 8 600-53716-340-000 57.19
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L LIFT #1 022120 9 600-53615-220-000 169.31
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L LIFT #2 022120 10 600-53615-220-000 139.65
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L LIFT #3 022120 1 600-53615-220-000 62.97
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L LIFT #5 022120 12 600-53615-220-000 185.98
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L BRANDT PARK PAVILION 022120 13 100-55200-220-000 25.89
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L LEWIS PARK SHELTER 022120 14 100-55200-220-000 234.48
02/20 02/28/2020 76491 30 ALLIANT ENERGY/WP&L FLOWER CORNER 022120 15 100-55200-220-000 25.54
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L GAZEBO 022120 16 100-55200-220-000 30.15
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L MCDANIEL 022120 17 100-55200-220-000 20.13
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L CEDAR GLADE AERATOR 022120 18 605-53440-242-000 14.73
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L STREET LIGHTING (2) 022120 19 100-53000-291-000 330.56
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L TRAFFIC FLASHERS - BASHFORD 022120 20 100-53000-291-000 17.04
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L TRAFFIC FLASHERS - FARWELL 1 022120 21 100-53000-291-000 16.92
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L TRAFFIC FLASHERS - FARWELL 2 022120 22 100-53000-291-000 16.70
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L TRAFFIC FLASHERS - CREAMERY 022120 23 100-53000-291-000 17.16
02/20  02/28/2020 76491 30 ALLIANT ENERGY/WP&L SIRENS 022120 24 100-51600-220-000 27.56
Total 76491: 4,259.98
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE SCHUENKE MSB021920 1 100-1624 159.58
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE MILLER MSB021920 2 100-1624 1,571.87
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE DENNIS MSB021920 3 100-1624 1,675.66
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE REITER MSB021920 4 100-1624 287.29
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE COX MSB021920 5 100-1624 2,916.26
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE KENT MSB021920 6 100-1624 431.67
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE REDMAN MSB021920 7 100-1624 212.15
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE JACOBSEN MSB021920 8 100-1624 93.83
02/20  02/28/2020 76492 16680 CARDMEMBER SERVICE HESSLING MSB021920 9 100-1624 90.00

M = Manual Check, V = Void Check
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VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 2/22/2020 - 3/6/2020

Page: 2
Mar 06, 2020 09:28AM

GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE ANDERSEN MSB021920 10 100-1624 1,622.75
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE JOB MSB021920 1 100-1624 411.00
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE DAY MSB021920 12 100-1624 55.00
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE REIMER MSB021920 13 100-1624 874.52
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE SUETTINGER MSB021920 14 100-1624 864.48
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE MAURER MSB021920 15 100-1624 190.98
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE SHERVEN MSB021920 16 100-1624 320.48
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE SEYMOUR MSB021920 17 100-1624 30.74
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE IRWIN MSB021920 18 100-1624 273.69
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE BREMER MSB021920 19 100-1624 2,720.00
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE ENGLER MSB021920 20 100-1624 634.22
02/20 02/28/2020 76492 16680 CARDMEMBER SERVICE LARSON MSB021920 21 100-1624 433.89
Total 76492: 15,770.06
02/20 02/28/2020 76493 1989 CORPORATE BUSINESS SYSTE COPIER 26461099 1 205-55110-240-000 229.05
Total 76493: 229.05
02/20 02/28/2020 76494 1921 FRONTIER PW PHONE 021620 1 600-53610-310-000 140.62
02/20 02/28/2020 76494 1921 FRONTIER PW PHONE 021620 2 600-53710-310-000 140.62
02/20 02/28/2020 76494 1921 FRONTIER PW PHONE 021620 3 605-53440-340-000 70.32
02/20 02/28/2020 76494 1921 FRONTIER ADMIN PHONE 021620 4 100-51420-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER FIRE/EMS PHONE 021620 5 100-52200-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER OUTREACH PHONE 021620 6 100-54600-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER PW PHONE 021620 7 100-53000-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER CD PHONE 021620 8 100-52400-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER PD PHONE 021620 9 100-52100-221-000 50.23
02/20 02/28/2020 76494 1921 FRONTIER COMM TECH PHONE 021620 10 200-55600-221-000 50.23
Total 76494: 703.17
02/20 02/28/2020 76495 1405 TAPCO STREET SIGNS AND EQUIPMENT S0635201A 1 400-57210-811-108 39,999.70
Total 76495: 39,999.70
02/20 02/28/2020 76496 212 CREATIVE SIGNS VEHICLE DECALS 091219 1 100-53000-241-000 25.00
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Total 76496: 25.00
03/20 03/02/2020 76497 759 POSTMASTER UTILITY BILLS 030220 1 605-53440-311-000 137.99
03/20 03/02/2020 76497 759 POSTMASTER UTILITY BILLS 030220 2 600-53710-311-000 137.98
03/20 03/02/2020 76497 759 POSTMASTER UTILITY BILLS 030220 3 600-53610-311-000 137.98
Total 76497: 413.95
03/20 03/06/2020 76502 1397 ALL COMFORT SERVICES MC HVAC REPAIRS 607030 1 605-53440-242-000 216.73
03/20 03/06/2020 76502 1397 ALL COMFORT SERVICES MC HVAC REPAIRS 607030 2 600-53616-242-000 216.73
03/20 03/06/2020 76502 1397 ALL COMFORT SERVICES MC HVAC REPAIRS 607030 3 600-53716-242-000 216.73
03/20 03/06/2020 76502 1397 ALL COMFORT SERVICES MC HVAC REPAIRS 607030 4 100-51600-242-000 794.68
Total 76502: 1,444.87
03/20  03/06/2020 76503 30 ALLIANT ENERGY/WP&L STREET LIGHTING (1) 022720 1 100-53000-291-000 9,083.10
Total 76503: 9,083.10
03/20 03/06/2020 76504 17084 AMAZON CAPITAL SERVICES OFFICE FAN 16YG-RDQT- 1 205-55110-242-000 372.62
Total 76504: 372.62
03/20 03/06/2020 76505 10 ARAMARK MATS 1641001328 1 205-55110-242-000 41.65
03/20 03/06/2020 76505 10 ARAMARK MATS 1641006672 1 205-55110-242-000 45.75
Total 76505: 87.40
03/20  03/06/2020 76506 1359 AUTO CLEAN LLC SQUAD WASHES 3859 1 100-52100-241-000 100.00
Total 76506: 100.00
03/20 03/06/2020 76507 17187 B&H PHOTO POLICE SECURITY CAMERA MONITOR PRO 168100713 1 400-57210-813-101 131.13
03/20 03/06/2020 76507 17187 B&H PHOTO TECH SPECIALIST COMPUTER ACCESSORI 168288342 1 400-57150-811-101 51.84
03/20 03/06/2020 76507 17187 B&H PHOTO MEETING ROOM UPGRADES 168541516 1 400-57140-825-103 1,329.22
Total 76507: 1,512.19
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Page 36 of 329



VILLAGE OF MCFARLAND

Board Report
Check Issue Dates: 2/22/2020 - 3/6/2020

Page: 4
Mar 06, 2020 09:28AM

GL Check Check Vendor Description Invoice Invoice Invoice Check
Period Issue Date Number Number Payee Number Sequence GL Account Amount
03/20  03/06/2020 76508 68 BADGER WELDING SUPP INC BADGER WELDING - OXYGEN 3576167 1 100-52200-340-000 12.95
Total 76508: 12.95
03/20 03/06/2020 76509 17141 BADGERLAND DISPOSAL PORTABLE RESTROOM RENTALS 0001017610 1 100-55200-340-000 360.00
Total 76509: 360.00
03/20 03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 2035107319 1 205-55110-344-000 535.85
03/20 03/06/2020 76510 74 BAKER & TAYLOR BOOKS JUVENILE BOOKS 2035111598 1 205-55110-344-000 603.81
03/20 03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 2035111620 1 205-55110-344-000 461.16
03/20 03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 2035113930 1 205-55110-344-000 564.01
03/20 03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 2035116310 1 205-55110-344-000 468.79
03/20  03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 2035130453 1 205-55110-344-000 409.04
03/20  03/06/2020 76510 74 BAKER & TAYLOR BOOKS JUVENILE BOOKS 2035134658 1 205-55110-344-000 55.08
03/20  03/06/2020 76510 74 BAKER & TAYLOR BOOKS ADULT BOOKS 5016012365 1 205-55110-344-000 12.24
Total 76510: 3,109.98
03/20 03/06/2020 76511 17306 BEACH HOUSE PROPERTIES CLOSE ESCROW ACCOUNT 021420 1 100-2640 1,742.45
Total 76511: 1,742.45
03/20 03/06/2020 76512 16386 BEAR GRAPHICS ELECTION SUPPLIES 0841877 1 100-51440-340-000 899.90
Total 76512: 899.90
03/20 03/06/2020 76513 17312 BIAS, ELISHA OVERPAYMENT ON CITATION 030420 1 100-45110-000 126.00
Total 76513: 126.00
03/20  03/06/2020 76514 17311 BIG RIVER ORGANICS ADULT PROGRAM 302 1 205-55110-391-000 50.00
Total 76514: 50.00
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC EMS - SUPPLIES 83510343 1 100-52200-340-000 33.58
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC EMS - SUPPLIES 83511990 1 100-52200-391-000 106.32
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC EMS - SUPPLIES 83513459 1 100-52200-340-000 106.46
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC PW SHOP SUPPLIES 83514873 1 605-53440-340-000 60.54
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03/20  03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC PW SHOP SUPPLIES 83514873 2 600-53616-340-000 60.54
03/20  03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC PW SHOP SUPPLIES 83514873 3 600-53716-340-000 60.54
03/20  03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC PW SHOP SUPPLIES 83514873 4 100-53000-340-000 221.98
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC EMS - SUPPLIES 83516236 1 100-52200-340-000 129.43
03/20 03/06/2020 76515 1256 BOUND TREE MEDICAL, LLC EMS - SUPPLIES 83517848 1 100-52200-340-000 112.86
Total 76515: 892.25
03/20 03/06/2020 76516 115 BRANDT, BRETT PLOW MEALS BB022920 1 100-53000-340-000 43.69
Total 76516: 43.69
03/20 03/06/2020 76517 17309 BROWN, AMIE BOOTS REIMBURSEMENT - BROWN AB022520 1 100-52200-142-000 141.49
Total 76517: 141.49
03/20  03/06/2020 76518 16860 BUDGET SIGNS & SPECIALTIES  WALL PLAQUE 33564 1 100-52100-340-000 68.40
Total 76518: 68.40
03/20 03/06/2020 76519 1909 CATERPILLAR FINANCIAL SERV LOADER LEASE 20669827 1 400-57310-811-102 796.50
03/20 03/06/2020 76519 1909 CATERPILLAR FINANCIAL SERV LOADER LEASE 20669827 2 600-53612-390-000 265.50
03/20 03/06/2020 76519 1909 CATERPILLAR FINANCIAL SERV LOADER LEASE 20669827 3 600-53712-390-000 265.50
03/20 03/06/2020 76519 1909 CATERPILLAR FINANCIAL SERV LOADER LEASE 20669827 4 605-53440-240-000 265.50
Total 76519: 1,593.00
03/20  03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WTH7412 1 400-57120-813-101 116.82
03/20  03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WTH7412 2 600-53610-310-000 116.82
03/20  03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WTH7412 3 600-53710-310-000 116.82
03/20  03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WTH7412 4 605-53440-310-000 116.82
03/20 03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WWP7276 1 605-53440-310-000 717.28
03/20  03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WWP7276 2 600-53710-310-000 717.28
03/20 03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WWP7276 3 600-53610-310-000 717.29
03/20 03/06/2020 76520 150 CDW GOVERNMENT INC PW SURFACE PURCHASE WWP7276 4 400-57120-813-101 717.29
Total 76520: 3,336.42
03/20 03/06/2020 76521 158 CHARTER COMMUNICATIONS ADMIN INTERNET 00118250301 1 100-51420-221-000 147.97

M = Manual Check, V = Void Check
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03/20  03/06/2020 76521 158 CHARTER COMMUNICATIONS CABLE INTERNET 00118250301 2 200-55600-221-000 144.38
03/20  03/06/2020 76521 158 CHARTER COMMUNICATIONS FIRE/EMS INTERNET 00118250301 3 100-52200-221-000 117.00
03/20 03/06/2020 76521 158 CHARTER COMMUNICATIONS PD INTERNET 00118250301 4 100-52100-221-000 36.00
Total 76521: 445.35
03/20 03/06/2020 76522 175 CIVIC SYSTEMS LLC SERVER MIGRATION CVC19000 1 600-53710-210-000 100.00
03/20 03/06/2020 76522 175 CIVIC SYSTEMS LLC SERVER MIGRATION CVC19000 2 600-53610-210-000 100.00
03/20 03/06/2020 76522 175 CIVIC SYSTEMS LLC SERVER MIGRATION CVC19000 3 605-53440-210-000 100.00
03/20 03/06/2020 76522 175 CIVIC SYSTEMS LLC SERVER MIGRATION CVC19000 4 100-51450-210-000 300.00
Total 76522: 600.00
03/20  03/06/2020 76523 1989 CORPORATE BUSINESS SYSTE ADMIN COPIERS 26604292 1 100-51420-240-000 190.54
Total 76523: 190.54
03/20 03/06/2020 76524 16257 CORPORATE BUSINESS SYSTE COPIER LEASE 276208 1 205-55110-240-000 12.43
03/20 03/06/2020 76524 16257 CORPORATE BUSINESS SYSTE COPIER LEASE 276209 1 205-55110-240-000 105.49
03/20 03/06/2020 76524 16257 CORPORATE BUSINESS SYSTE PW COLOR COPY OVERAGES 276233 1 600-53610-310-000 56.28
03/20 03/06/2020 76524 16257 CORPORATE BUSINESS SYSTE PW COLOR COPY OVERAGES 276233 2 600-53710-310-000 56.28
03/20 03/06/2020 76524 16257 CORPORATE BUSINESS SYSTE PW COLOR COPY OVERAGES 276233 3 605-53440-310-000 56.28
Total 76524: 286.76
03/20 03/06/2020 76525 212 CREATIVE SIGNS VEHICLE DECALS 021720 1 100-53000-241-000 40.00
Total 76525: 40.00
03/20 03/06/2020 76526 234 DANE CO EMERGENCY MGMT ANNUAL SUPPORT FEE-DANE ELITE 10040 1 100-52200-320-000 496.10
Total 76526: 496.10
03/20 03/06/2020 76527 247 DANE CO TREASURER JAIL & SURCHARGES - FEB 154-030120 1 100-45110-000 1,836.86
Total 76527: 1,836.86
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 1 610-53620-340-000 6.59
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 2 305-51410-210-000 17.98
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03/20  03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 3 310-51410-210-000 17.98
03/20  03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 4 315-51410-210-000 17.98
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 5 600-53610-210-000 1.80
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 6 600-53710-210-000 1.80
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 7 605-53440-210-000 1.80
03/20 03/06/2020 76528 16319 DANE CO TREASURER TAX BILL ENVELOPES 37406 8 100-51420-310-000 53.91
Total 76528: 119.84
03/20 03/06/2020 76529 17045 DETROIT SALT COMPANY ROAD SALT SI120-05629 1 100-53000-370-000 13,256.60
Total 76529: 13,256.60
03/20  03/06/2020 76530 16746 EMBASSY CONTROLS FREEZE STAT 1006996 1 205-55110-242-000 920.00
Total 76530: 920.00
03/20 03/06/2020 76531 341 ENVIRONMENT CONTROL JANITORIAL SERVICES 13195-613 1 205-55110-210-000 1,389.00
03/20 03/06/2020 76531 341 ENVIRONMENT CONTROL MC CLEANING 13316-613 1 100-51600-210-000 1,457.00
Total 76531: 2,846.00
03/20 03/06/2020 76532 361 FIRST SUPPLY LLC MADISON WATERMAIN PARTS 12100807-00 1 600-53718-822-101 132.00
Total 76532: 132.00
03/20 03/06/2020 76533 1921 FRONTIER LIBRARY PHONE 022220 1 205-55110-221-000 78.81
Total 76533: 78.81
03/20 03/06/2020 76534 17195 GRADY, BRUCE DRONE TEST REIMBURSEMENT BG021720 1 100-52100-331-000 160.00
Total 76534: 160.00
03/20 03/06/2020 76535 1694 HEARTLAND LITHO OUTLOOK PRINTING/MAILING 65513 1 100-51100-210-000 847.08
03/20 03/06/2020 76535 1694 HEARTLAND LITHO OUTLOOK PRINTING/MAILING 65513 2 600-53610-321-000 84.71
03/20 03/06/2020 76535 1694 HEARTLAND LITHO OUTLOOK PRINTING/MAILING 65513 3 600-53710-321-000 84.71
03/20 03/06/2020 76535 1694 HEARTLAND LITHO OUTLOOK PRINTING/MAILING 65513 4 605-53440-321-000 338.83
03/20 03/06/2020 76535 1694 HEARTLAND LITHO OUTLOOK PRINTING/MAILING 65513 5 610-53620-321-000 338.83
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03/20  03/06/2020 76535 1694 HEARTLAND LITHO UTILITY BILLS 65529 1 600-53711-311-000 68.91
03/20  03/06/2020 76535 1694 HEARTLAND LITHO UTILITY BILLS 65529 2 600-53611-311-000 68.91
03/20 03/06/2020 76535 1694 HEARTLAND LITHO UTILITY BILLS 65529 3 605-53440-311-000 68.92
Total 76535: 1,900.90
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205705 1 100-53000-340-000 8.19
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205705 2 600-53716-340-000 2.23
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205705 3 600-53616-340-000 2.23
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205705 4 605-53440-340-000 2.23
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205723 1 100-53000-340-000 32.15
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205723 2 600-53716-340-000 8.77
03/20 03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205723 3 600-53616-340-000 8.77
03/20  03/06/2020 76536 1904 HUMPHREY SERVICE PARTS IN SHOP SUPPLIES 1205723 4 605-53440-340-000 8.77
Total 76536: 73.34
03/20 03/06/2020 76537 452 HYDRITE CHEMICAL WATER CHEMICALS 02335605 1 600-53717-340-000 717.81
Total 76537: 717.81
03/20 03/06/2020 76538 453 |IACP MEMBERSHIP DUES - REDMAN 0094094 1 100-52100-320-000 190.00
03/20 03/06/2020 76538 453 IACP MEMBERSHIP DUES - SHERVEN 0100765 1 100-52100-320-000 190.00
Total 76538: 380.00
03/20 03/06/2020 76539 2219 INTOXIMETERS INTOXIMETER SUPPLIES 651839 1 100-52100-240-000 110.00
Total 76539: 110.00
03/20 03/06/2020 76540 1452 JACOBSEN, NATE TRAINING MEAL NJ020920 1 100-52100-331-000 15.00
Total 76540: 15.00
03/20 03/06/2020 76541 476 JEFFERSON FIRE & SAFETY IN SCOTT FACESEAL IN115335 1 100-52200-343-000 300.18
03/20 03/06/2020 76541 476 JEFFERSON FIRE & SAFETY IN PASSPORT IN115680 1 100-52200-343-000 30.99
03/20 03/06/2020 76541 476 JEFFERSON FIRE & SAFETY IN PATCH & REFLEX BRILLANCE IN115814 1 100-52200-343-000 238.86
03/20 03/06/2020 76541 476 JEFFERSON FIRE & SAFETY IN SCOTT FACESEAL IN115876 1 100-52200-343-000 302.92
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Total 76541: 872.95
03/20 03/06/2020 76542 2248 KELLN, JACK PLOW MEALS JK022920 1 100-53000-340-000 39.54
Total 76542: 39.54
03/20 03/06/2020 76543 2070 KKS PROPERTY COMMON AREA MAINT. FORMER LIB 2020-03 1 100-51600-242-000 400.00
Total 76543: 400.00
03/20 03/06/2020 76544 505 KLEMENTZ, MICHAEL KLEMENTZ - CLOTHING REIMBURSEMENT MK021520 1 100-52100-142-000 49.51
03/20 03/06/2020 76544 505 KLEMENTZ, MICHAEL KLEMENTZ - CLOTHING REIMBURSEMENT MK022320 1 100-52100-142-000 34.45
Total 76544: 83.96
03/20 03/06/2020 76545 17225 KREY, LINDSEY PLOW MEALS LK022920 1 100-53000-340-000 9.79
Total 76545: 9.79
03/20 03/06/2020 76546 17226 LARSON, SAYER PLOW MEALS SL022920 1 100-53000-340-000 7.29
Total 76546: 7.29
03/20 03/06/2020 76547 538 LAWSON PRODUCTS INC SHOP SUPPLIES 9307403843 1 100-53000-340-000 122.13
03/20 03/06/2020 76547 538 LAWSON PRODUCTS INC SHOP SUPPLIES 9307403843 2 600-53716-340-000 33.31
03/20 03/06/2020 76547 538 LAWSON PRODUCTS INC SHOP SUPPLIES 9307403843 3 600-53616-340-000 33.31
03/20  03/06/2020 76547 538 LAWSON PRODUCTS INC SHOP SUPPLIES 9307403843 4 605-53440-340-000 33.31
Total 76547: 222.06
03/20 03/06/2020 76548 16712 LIFE-ASSIST, INC MED SUPPLIES 974669 1 100-52200-340-000 64.10
Total 76548: 64.10
03/20 03/06/2020 76549 16554 M&M OFFICE INTERIORS, INC DEPOSIT FOR PROPOSAL MPD003 MPDO003-1 1 100-52100-310-000 245.00
Total 76549: 245.00
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03/20  03/06/2020 76550 2237 MADISON COLLEGE TUITION AND FEES CORP-00000 1 100-52200-290-000 877.20
Total 76550: 877.20
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91412 1 605-53440-241-000 69.19
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91412 2 600-53616-241-000 69.19
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91412 3 600-53718-241-000 69.19
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91412 4 100-53000-241-000 253.70
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91431 1 605-53440-241-000 29.22
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91431 2 600-53616-241-000 29.22
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91431 3 600-53718-241-000 29.22
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91431 4 100-53000-241-000 107.12
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91439 1 605-53440-241-000 5.08
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91439 2 600-53616-241-000 5.08
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91439 3 600-53718-241-000 5.08
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91439 4 100-53000-241-000 18.62
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91476 1 100-53000-241-000 12.92
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91476 2 600-53718-241-000 3.52
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91476 3 600-53616-241-000 3.52
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91476 4 605-53440-241-000 3.52
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91493 1 100-53000-241-000 32.12
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91493 2 600-53718-241-000 8.76
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91493 3 600-53616-241-000 8.76
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91493 4 605-53440-241-000 8.76
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91497 1 100-53000-241-000 71.15
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91497 2 600-53718-241-000 19.41
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK MAINTENANCE 2-91497 3 600-53616-241-000 19.41
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91497 4 605-53440-241-000 19.41
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91502 1 100-53000-241-000 123.35
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91502 2 600-53718-241-000 33.64
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91502 3 600-53616-241-000 33.64
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT I TRUCK MAINTENANCE 2-91502 4 605-53440-241-000 33.64
03/20  03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK PARTS RETURN 2-91505 1 100-53000-241-000 16.20-
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK PARTS RETURN 2-91505 2 600-53718-241-000 4.42-
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK PARTS RETURN 2-91505 3 600-53616-241-000 4.42-
03/20 03/06/2020 76551 581 MADISON TRUCK EQUIPMENT | TRUCK PARTS RETURN 2-91505 4 605-53440-241-000 4.42-
Total 76551: 1,095.98

M = Manual Check, V = Void Check
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03/20  03/06/2020 76552 603 MCFARLAND CHAMBER OF CO MEMBERSHIP DUES 3510 1 100-51100-320-000 510.00
Total 76552: 510.00
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PD ITEMS 95094-02292 1 100-52100-340-000 26.31
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE CLEANING 95094-02292 2 100-52200-242-000 31.52
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE BATTERIES 95094-02292 3 100-52200-340-000 35.98
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE LOCKER LOCK 95094-02292 4 100-52200-242-000 8.54
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 5 100-51600-242-000 19.81
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 6 100-53000-241-000 58.16
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 7 100-53000-340-000 58.09
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 8 100-55200-210-000 52.90
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 9 100-55200-242-000 44.33
03/20  03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 10 600-53616-241-000 15.87
03/20  03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 1 600-53616-242-000 5.40
03/20  03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 12 600-53616-340-000 15.85
03/20  03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 13 600-53716-242-000 5.40
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 14 600-53716-340-000 15.85
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 15 600-53718-241-000 15.87
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 16 605-53440-241-000 15.85
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 17 605-53440-242-000 5.39
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 18 605-53440-340-000 15.82
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE LIBRARY 95094-02292 19 205-55110-242-000 5.39
03/20 03/06/2020 76553 618 MCFARLAND TRUE VALUE PW ITEMS 95094-02292 20 100-55200-340-000 13.99
Total 76553: 466.32
03/20  03/06/2020 76554 634 MENARDS - MONONA PW SHOP 87980 1 100-53000-340-000 33.86
03/20  03/06/2020 76554 634 MENARDS - MONONA PW SHOP 87980 2 600-53716-340-000 9.23
03/20  03/06/2020 76554 634 MENARDS - MONONA PW SHOP 87980 3 600-53616-340-000 9.23
03/20  03/06/2020 76554 634 MENARDS - MONONA PW SHOP 87980 4 605-53440-340-000 9.23
03/20 03/06/2020 76554 634 MENARDS - MONONA MUNICIPAL CENTER REPAIR-FIRE 88429 1 100-51600-242-000 4.98
03/20  03/06/2020 76554 634 MENARDS - MONONA MUNICIPAL CENTER REPAIR-FIRE 88429 2 600-53716-242-000 1.35
03/20 03/06/2020 76554 634 MENARDS - MONONA MUNICIPAL CENTER REPAIR-FIRE 88429 3 600-53616-242-000 1.35
03/20 03/06/2020 76554 634 MENARDS - MONONA MUNICIPAL CENTER REPAIR-FIRE 88429 4 605-53440-242-000 1.35
Total 76554: 70.58
03/20 03/06/2020 76555 640 MGE STREET LIGHTS 13010467-02 1 100-53000-291-000 30.11

M = Manual Check, V = Void Check
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03/20  03/06/2020 76555 640 MGE STREET LIGHTS 14096945-02 1 100-53000-291-000 33.83
03/20  03/06/2020 76555 640 MGE LIFT #4 ELECT 21056320-02 1 600-53615-220-000 43.56
03/20  03/06/2020 76555 640 MGE LIFT #5 GAS 27667872-02 1 600-53615-220-000 85.34
03/20 03/06/2020 76555 640 MGE STREET LIGHTS 29538501-02 1 100-53000-291-000 117.28
Total 76555: 310.12
03/20 03/06/2020 76556 1941 MIDWEST TRAILER SALES VEHICLE MAINTENANCE 1102431-00 1 100-53000-241-000 47.30
03/20 03/06/2020 76556 1941 MIDWEST TRAILER SALES VEHICLE MAINTENANCE 1102431-00 2 600-53718-241-000 12.90
03/20 03/06/2020 76556 1941 MIDWEST TRAILER SALES VEHICLE MAINTENANCE 1102431-00 3 600-53616-241-000 12.90
03/20 03/06/2020 76556 1941 MIDWEST TRAILER SALES VEHICLE MAINTENANCE 1102431-00 4 605-53440-241-000 12.90
Total 76556: 86.00
03/20  03/06/2020 76557 667 MINNESOTALIFE INS CO LIFE INSURANCE 002832L-AP 1 100-2157 1,331.89
Total 76557: 1,331.89
03/20 03/06/2020 76558 17308 MORALES, MARIA OVERPAYMENT ON CITATION 022020 1 100-51200-390-000 219.05
Total 76558: 219.05
03/20 03/06/2020 76559 2185 MSA PROFESSIONAL SERVICE 4313 TRIANGLE STREET PROPERTY ACQUI R09361016.0 1 305-56700-210-000 2,500.00
Total 76559: 2,500.00
03/20 03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707788 1 605-53440-241-000 .96
03/20  03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707788 2 600-53616-241-000 .96
03/20  03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707788 3 600-53718-241-000 .96
03/20  03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707788 4 100-53000-241-000 3.52
03/20  03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707856 1 605-53440-241-000 .96
03/20 03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707856 2 600-53616-241-000 .96
03/20  03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707856 3 600-53718-241-000 .96
03/20 03/06/2020 76560 1896 NAPAAUTO PARTS VEHICLE PARTS 707856 4 100-53000-241-000 3.52
Total 76560: 12.80
03/20 03/06/2020 76561 727 OVERHEAD DOOR CO OF MADI MC FIRE DOOR REPAIR 23324 1 100-51600-242-000 1,850.00

M = Manual Check, V = Void Check
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Total 76561: 1,850.00
03/20 03/06/2020 76562 9151 PAGE PRODUCTION MARCH SENIOR NEWS 20-4 1 100-54600-321-000 565.00
Total 76562: 565.00
03/20 03/06/2020 76563 2066 PELLITTERI WASTE SYSTEMS TRASH SERVICE 1064711 1 610-53620-212-000 20,721.60
03/20 03/06/2020 76563 2066 PELLITTERI WASTE SYSTEMS RECYCLING SERVICE 1064711 2 610-53620-213-000 13,940.20
03/20 03/06/2020 76563 2066 PELLITTERI WASTE SYSTEMS ADMIN SHRED 1064711 3 100-51420-310-000 40.35
03/20 03/06/2020 76563 2066 PELLITTERI WASTE SYSTEMS LIBRARY SHRED 1064711 4 205-55110-310-000 39.18
Total 76563: 34,741.33
03/20  03/06/2020 76564 16398 POSPYHALLA, DAVID PLOW MEALS DP022920 1 100-53000-340-000 32.79
Total 76564: 32.79
03/20 03/06/2020 76565 764 PREMIER PAINT & WALLPAPER  LIBRARY PAINT SUPPLIES 56963 1 205-55110-242-000 235.94
03/20 03/06/2020 76565 764 PREMIER PAINT & WALLPAPER  LIBRARY PAINT SUPPLIES 57016 1 205-55110-242-000 44.79
Total 76565: 280.73
03/20 03/06/2020 76566 16357 PROTECTION TECHNOLOGIES = PW MONITORING SERVICE 21474 1 100-53000-340-000 198.00
03/20 03/06/2020 76566 16357 PROTECTION TECHNOLOGIES = PW MONITORING SERVICE 21474 2 600-53716-340-000 54.00
03/20 03/06/2020 76566 16357 PROTECTION TECHNOLOGIES = PW MONITORING SERVICE 21474 3 600-53616-340-000 54.00
03/20 03/06/2020 76566 16357 PROTECTION TECHNOLOGIES = PW MONITORING SERVICE 21474 4 605-53440-340-000 54.00
03/20  03/06/2020 76566 16357 PROTECTION TECHNOLOGIES =~ MC MONITORING 21479 1 100-51600-242-000 360.00
Total 76566: 720.00
03/20  03/06/2020 76567 800 RELIANT FIRE APPARATUS INC  BLOWER ASSEMBLY Cl001412 1 100-52200-241-000 182.38
Total 76567: 182.38
03/20 03/06/2020 76568 802 RENNERT'S FIRE EQUIP SRV IN E1 REPAIRS 41891 1 100-52200-241-000 263.75
Total 76568: 263.75

M = Manual Check, V = Void Check
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03/20  03/06/2020 76569 9137 RICOH USAINC COPIER FEE 33101769 1 100-52100-240-000 184.59
Total 76569: 184.59
03/20 03/06/2020 76570 2213 RIVISTAS LLC MAG SUBSCRIPTIONS 10863 1 205-55110-344-000 3,888.49
Total 76570: 3,888.49
03/20 03/06/2020 76571 836 SCHILLING SUPPLY COMPANY BATHROOM SUPPLIES 761597-00 1 205-55110-340-000 243.66
Total 76571: 243.66
03/20 03/06/2020 76572 16884 SCHULTE, MIKE PLOW MEALS MS022920 1 100-53000-340-000 27.83
Total 76572: 27.83
03/20  03/06/2020 76573 870 SLINDE TRUCKING WATER MAIN GRAVEL 021920 1 600-53718-822-101 700.00
Total 76573: 700.00
03/20 03/06/2020 76574 17188 SSM HEALTH MEDICAL GROUP  SSM HEALTH PHYSICALS 2611475 1 100-52200-210-000 26.00
Total 76574: 26.00
03/20 03/06/2020 76575 1738 STATE OF WI TREASURER MONTHLY COURT FEES - FEB 154-030120 1 100-45110-000 3,319.23
Total 76575: 3,319.23
03/20  03/06/2020 76576 17001 STATZ-PAYNER, JAMIE ADULT PROGRAMS 301 1 205-55110-391-000 75.00
Total 76576: 75.00
03/20  03/06/2020 76577 1462 TASC FSAADMIN FEE IN1712485 1 100-51540-514-000 131.58
Total 76577: 131.58
03/20 03/06/2020 76578 2032 TEN-41 UNIFORM ALLOW - REDMAN 829 1 100-52100-142-000 357.68

M = Manual Check, V = Void Check
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Total 76578: 357.68
03/20 03/06/2020 76579 17205 THE MCFARLAND THISTLE 1 YR SUBSCRIPTION TO THISTLE MNA-192419 1 100-51100-320-000 43.00
Total 76579: 43.00
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC VEHICLE MAINT 0046150 1 100-53000-241-000 299.91
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC VEHICLE MAINT 0046150 2 600-53718-241-000 81.80
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC VEHICLE MAINT 0046150 3 600-53616-241-000 81.80
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC VEHICLE MAINT 0046150 4 605-53440-241-000 81.80
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC M3 MAINTENANCE 0046238 1 100-52100-241-000 131.31
03/20 03/06/2020 76580 957 TOM'S AUTO CENTER INC VEHICLE MAINT 0046375 1 100-52100-241-000 32.28
Total 76580: 708.90
03/20 03/06/2020 76581 16640 TOP PACK DEFENSE LLC MAURER - UNIFORM ALLOWANCE 3680 1 100-52100-142-000 181.98
03/20 03/06/2020 76581 16640 TOP PACK DEFENSE LLC MILLER - UNIFORM ALLOWANCE 3681 1 100-52100-142-000 41.82
03/20 03/06/2020 76581 16640 TOP PACK DEFENSE LLC UNIFORM ALLOWANCE - WALLACE 3701 1 100-52100-142-000 119.98
Total 76581: 343.78
03/20 03/06/2020 76582 1246 TOTAL WATER TREATMENT SY MC SOFTNER SALT 022720 1 605-53440-210-000 7.42
03/20 03/06/2020 76582 1246 TOTAL WATER TREATMENT SY MC SOFTNER SALT 022720 2 600-53710-210-000 7.42
03/20 03/06/2020 76582 1246 TOTAL WATER TREATMENT SY MC SOFTNER SALT 022720 3 600-53610-210-000 7.42
03/20 03/06/2020 76582 1246 TOTAL WATER TREATMENT SY MC SOFTNER SALT 022720 4 100-51600-340-000 27.18
Total 76582: 49 .44
03/20 03/06/2020 76583 17307 TROTT, TAYLOR OVERPAYMENT ON CITATION 022020 1 100-51200-390-000 95.80
Total 76583: 95.80
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PD FUEL 8694160990 1 100-52100-341-000 1,379.57
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PARKS FUEL 8694160990 2 100-55200-341-000 64.80
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS FIRE/EMS FUEL 8694160990 3 100-52200-341-000 949.93
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS CD FUEL 8694160990 4 100-52400-341-000 47.06
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 5 600-53615-341-000 122.20
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 6 600-53710-341-000 244.40

M = Manual Check, V = Void Check
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03/20  03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 7 600-53616-341-000 244.40
03/20  03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 8 600-53718-341-000 122.20
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 9 605-53440-341-000 366.61
03/20 03/06/2020 76584 17140 US BANK VOYAGER FLEET SYS PW FUEL 8694160990 10 100-53000-341-000 1,344.23
Total 76584: 4,885.40
03/20 03/06/2020 76585 992 US CELLULAR PD PHONE 0359082000 1 100-52100-221-000 618.62
03/20 03/06/2020 76585 992 US CELLULAR FD/EMS PHONE 0359082000 2 100-52200-221-000 449.13
03/20 03/06/2020 76585 992 US CELLULAR OUTREACH PHONE 0359082000 3 100-54600-221-000 38.50
03/20 03/06/2020 76585 992 US CELLULAR CABLE/COMMTECH PHONE 0359082000 4 200-55600-221-000 45.49
03/20 03/06/2020 76585 992 US CELLULAR INSPECTIONS PHONE 0359082000 5 100-52400-221-000 .50
03/20 03/06/2020 76585 992 US CELLULAR EM MGT PHONE 0359082000 6 100-52500-340-000 38.50
03/20  03/06/2020 76585 992 US CELLULAR PW PHONE 0359082000 7 100-53000-221-000 28.04
03/20  03/06/2020 76585 992 US CELLULAR WATER PHONE 0359082000 8 600-53710-310-000 28.03
03/20  03/06/2020 76585 992 US CELLULAR SEWER PHONE 0359082000 9 600-53610-310-000 28.03
Total 76585: 1,274.84
03/20 03/06/2020 76586 17051 UW HEALTH - EEC HS AED CARDS 9136 1 100-52200-391-000 17.00
Total 76586: 17.00
03/20 03/06/2020 76587 17313 VASEN, SHANTAE OVERPAYMENT ON CITATION 030420 1 100-45110-000 114.00
Total 76587: 114.00
03/20  03/06/2020 76588 1709 VON BRIESEN & ROPER S.C. PERSONNEL ISSUES 313109 1 100-51300-210-103 1,140.00
Total 76588: 1,140.00
03/20 03/06/2020 76589 17310 VOSBERG, TERRENCE PARK DEPOSIT REFUND - CANCELLED 012820 1 100-1624 200.00
Total 76589: 200.00
03/20 03/06/2020 76590 16267 WARREN, BRAD PLOWING MEALS BW022920 1 100-53000-340-000 51.60
Total 76590: 51.60

M = Manual Check, V = Void Check
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03/20  03/06/2020 76591 16686 WARRENBURG, SPENCER PLOWING MEALS SW022920 1 100-53000-340-000 19.58
Total 76591: 19.58
03/20 03/06/2020 76592 2100 WAUKESHA COUNTY TECHNIC WHITE COLLAR CRIME COURSE-BARNIER &  S0711245 1 100-52100-331-000 127.20
Total 76592: 127.20
03/20 03/06/2020 76593 16236 WEBER, MARK PLOW MEALS MW022920 1 100-53000-340-000 46.62
Total 76593: 46.62
03/20 03/06/2020 76594 1049 WI CHIEFS OF POLICE ASSN MEMBERSHIP DUES - C. SHERVEN 3466 1 100-52100-320-000 130.00
Total 76594: 130.00
03/20 03/06/2020 76595 1085 WI RURAL WATER ASSN MEMBERSHIP RENEWAL S3973 1 100-53000-320-000 286.00
03/20 03/06/2020 76595 1085 WI RURAL WATER ASSN MEMBERSHIP RENEWAL S3973 2 600-53710-320-000 78.00
03/20 03/06/2020 76595 1085 WI RURAL WATER ASSN MEMBERSHIP RENEWAL S3973 3 600-53610-320-000 78.00
03/20 03/06/2020 76595 1085 WI RURAL WATER ASSN MEMBERSHIP RENEWAL S3973 4 605-53440-320-000 78.00
Total 76595: 520.00
03/20 03/06/2020 76596 1093 WI STATE LABORATORY OF HY WATER TESTING 628095 1 600-53717-340-000 1,127.00
Total 76596: 1,127.00
Grand Totals:

Summary by General Ledger Account Number

GL Account Debit Credit Proof
100-1624 15,970.06 .00 15,970.06
100-2120 16.20 73,227.50- 73,211.30-
100-2157 1,331.89 .00 1,331.89
100-2640 1,742.45 .00 1,742.45

178,892.36

M = Manual Check, V = Void Check
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100-45110-000 5,396.09 .00 5,396.09
100-51100-210-000 847.08 .00 847.08
100-51100-320-000 553.00 .00 553.00
100-51200-390-000 314.85 .00 314.85
100-51300-210-103 1,140.00 .00 1,140.00
100-51420-221-000 198.20 .00 198.20
100-51420-240-000 190.54 .00 190.54
100-51420-310-000 94.26 .00 94.26
100-51440-340-000 899.90 .00 899.90
100-51450-210-000 300.00 .00 300.00
100-51540-514-000 131.58 .00 131.58
100-51600-210-000 1,457.00 .00 1,457.00
100-51600-220-000 27.56 .00 27.56
100-51600-242-000 3,429.47 .00 3,429.47
100-51600-340-000 27.18 .00 27.18
100-52100-142-000 785.42 .00 785.42
100-52100-221-000 704.85 .00 704.85
100-52100-240-000 294.59 .00 294.59
100-52100-241-000 263.59 .00 263.59
100-52100-310-000 245.00 .00 245.00
100-52100-320-000 510.00 .00 510.00
100-52100-331-000 302.20 .00 302.20
100-52100-340-000 94.71 .00 94.71
100-52100-341-000 1,379.57 .00 1,379.57
100-52200-142-000 141.49 .00 141.49
100-52200-210-000 26.00 .00 26.00
100-52200-221-000 616.36 .00 616.36
100-52200-241-000 446.13 .00 446.13
100-52200-242-000 40.06 .00 40.06
100-52200-290-000 877.20 .00 877.20
100-52200-320-000 496.10 .00 496.10
100-52200-340-000 495.36 .00 495.36
100-52200-341-000 949.93 .00 949.93
100-52200-343-000 872.95 .00 872.95
100-52200-391-000 123.32 .00 123.32
100-52400-221-000 50.73 .00 50.73
100-52400-341-000 47.06 .00 47.06
100-52500-340-000 38.50 .00 38.50
100-53000-220-000 1,172.01 .00 1,172.01
100-53000-221-000 78.27 .00 78.27

M = Manual Check, V = Void Check
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100-53000-241-000 1,096.39 16.20- 1,080.19
100-53000-291-000 9,662.70 .00 9,662.70
100-53000-320-000 286.00 .00 286.00
100-53000-340-000 953.13 .00 953.13
100-53000-341-000 1,344.23 .00 1,344.23
100-53000-370-000 13,256.60 .00 13,256.60
100-54600-221-000 88.73 .00 88.73
100-54600-321-000 565.00 .00 565.00
100-55200-210-000 52.90 .00 52.90
100-55200-220-000 336.19 .00 336.19
100-55200-242-000 44.33 .00 44.33
100-55200-340-000 373.99 .00 373.99
100-55200-341-000 64.80 .00 64.80
200-2120 .00 240.10- 240.10-
200-55600-221-000 240.10 .00 240.10
205-2120 .00 10,887.23- 10,887.23-
205-55110-210-000 1,389.00 .00 1,389.00
205-55110-221-000 78.81 .00 78.81
205-55110-240-000 346.97 .00 346.97
205-55110-242-000 1,666.14 .00 1,666.14
205-55110-310-000 39.18 .00 39.18
205-55110-340-000 243.66 .00 243.66
205-55110-344-000 6,998.47 .00 6,998.47
205-55110-391-000 125.00 .00 125.00
305-2120 .00 2,517.98- 2,517.98-
305-51410-210-000 17.98 .00 17.98
305-56700-210-000 2,500.00 .00 2,500.00
310-2120 .00 17.98- 17.98-
310-51410-210-000 17.98 .00 17.98
315-2120 .00 17.98- 17.98-
315-51410-210-000 17.98 .00 17.98
400-2120 .00 43,142.50- 43,142.50-
400-57120-813-101 834.11 .00 834.11
400-57140-825-103 1,329.22 .00 1,329.22
400-57150-811-101 51.84 .00 51.84
400-57210-811-108 39,999.70 .00 39,999.70
400-57210-813-101 131.13 .00 131.13
400-57310-811-102 796.50 .00 796.50
600-2120 8.84 10,834.17- 10,825.33-
600-53610-210-000 109.22 .00 109.22

M = Manual Check, V = Void Check

Page 52 of 329



VILLAGE OF MCFARLAND Board Report Page: 20

Check Issue Dates: 2/22/2020 - 3/6/2020 Mar 06, 2020 09:28AM
GL Account Debit Credit Proof

600-53610-310-000 1,059.04 .00 1,059.04
600-53610-311-000 137.98 .00 137.98
600-53610-320-000 78.00 .00 78.00
600-53610-321-000 84.71 .00 84.71
600-53611-311-000 68.91 .00 68.91
600-53612-390-000 265.50 .00 265.50
600-53615-220-000 686.81 .00 686.81
600-53615-341-000 122.20 .00 122.20
600-53616-241-000 281.31 4.42- 276.89
600-53616-242-000 223.48 .00 223.48
600-53616-340-000 183.93 .00 183.93
600-53616-341-000 244.40 .00 244.40
600-53710-210-000 109.22 .00 109.22
600-53710-310-000 1,059.03 .00 1,059.03
600-53710-311-000 137.98 .00 137.98
600-53710-320-000 78.00 .00 78.00
600-53710-321-000 84.71 .00 84.71
600-53710-341-000 244.40 .00 244.40
600-53711-311-000 68.91 .00 68.91
600-53712-390-000 265.50 .00 265.50
600-53716-220-000 1,567.30 .00 1,567.30
600-53716-242-000 223.48 .00 223.48
600-53716-340-000 369.83 .00 369.83
600-53717-340-000 1,844.81 .00 1,844.81
600-53718-241-000 281.31 4.42- 276.89
600-53718-341-000 122.20 .00 122.20
600-53718-822-101 832.00 .00 832.00

605-2120 4.42 3,029.16- 3,024.74-
605-53440-210-000 109.22 .00 109.22
605-53440-240-000 265.50 .00 265.50
605-53440-241-000 281.29 4.42- 276.87
605-53440-242-000 238.20 .00 238.20
605-53440-310-000 890.38 .00 890.38
605-53440-311-000 206.91 .00 206.91
605-53440-320-000 78.00 .00 78.00
605-53440-321-000 338.83 .00 338.83
605-53440-340-000 254.22 .00 254.22
605-53440-341-000 366.61 .00 366.61

610-2120 .00 35,007.22- 35,007.22-
610-53620-212-000 20,721.60 .00 20,721.60

M = Manual Check, V = Void Check
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Check Issue Dates: 2/22/2020 - 3/6/2020 Mar 06, 2020 09:28AM
GL Account Debit Credit Proof
610-53620-213-000 13,940.20 .00 13,940.20
610-53620-321-000 338.83 .00 338.83
610-53620-340-000 6.59 .00 6.59
Grand Totals: 178,951.28 178,951.28- .00

Report Criteria:
Report type: GL detail

M = Manual Check, V = Void Check
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VILLAGE OF

McFarland

VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion and action regarding the acceptance of the McFarland
Strategic Plan 2020-2030.

PREVIOUS ACTION:

The Committee of the Whole will be reviewing the plan and making its recommendation at their
meeting on March 9, 2020.

ISSUE SUMMARY:

Enclosed is the final complete draft of the Strategic Plan with all attachments. The final
workshop was held on March 3rd and included about 30 people that were present. A copy of the
presentation is included also in your packet for reference. Also provided are additional
comments received through the website as well as in person from the last workshop. All former
updates and revisions are included to finalize the draft. Unless there are further points to discuss
or issues to consider, then the plan should be considered as a recommendation of acceptance to
the Village Board.

FINANCIAL/BUDGET IMPACT:

Costs are included within Attachment A of the plan which identifies cost implications for
various goals and strategies as applicable.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

Consideration for acceptance.

ATTACHMENTS:
McFarland Strategic Plan 03052020 mgs DRAFT (Full Plan)
McFarland Strategic Plan 03052020 mgs DRAFT
Attachment A - Implementation Action Plan 03052020 mgs
Attachment B - Workshop Materials 03052020 mgs
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McFarland

Attachment C - Community Survey Results 03052020 mgs

Attachment D - Environmental Scan 03052020 mgs

Strategic Plan Feedback Form (form) has been filled out on your site. 02232020 03
Strategic Plan Feedback Form (form) has been filled out on your site. 03032020 04
Strategic Plan Feedback Form (form) has been filled out on your site. 03032020 05
Strategic Plan Feedback Form (form) has been filled out on your site. 03052020 06
Strategic Planning Workshop Presentation 03032020 mgs
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BACKGROUND and METHODOLOGY

i =y N\ 25 A48 i

The McFarland Board of Trustees and Administrator, mindful of the key
locational aspects of the Village, determined it necessary to develop a ten- McFarland Descriptors
year vision to guide the annual planning and budgeting. For several years,
the Village has de\(eloped .and tracked annual .g‘oals, ob]ecjclv'es and action 8, 500 Village
steps that are consistent with the McFarland vision and mission.
population 2017
The purpose of the 2020 to 2030 strategic planning initiative is to provide a
long-range framework for the future to guide the decisions of the Trustees 7 Village trustees
and Village Boards and Commissions in a unified approach to planning and
resource allocation. In the summer of 2019, the McFarland Board of
Trustees and leadership began a process to engage the community in 4.18 Square miles
thinking about the future. The strategic planning process included of land area
interviews with the Village President, Board, coordinator and department
heads, design and distribution of a community and employee survey, and

. . . . 3 Boat launch access
analysis of local and regional data and financial trends to lend context and

understanding to planning discussions between Village Trustees and the points
community. The elements of this strategic plan were crafted during two

workshops that were convened in September and October and multiple 12 Minutes south
community input sessions with the Board to review the draft plan in of Madison

January and February.
The process resulted in this strategic plan, which emphasizes five goals and 1856 Year founded
accompanying strategies. An action plan (Attachment A) will assure
attention to progress through the tracking of success measures for each of
the goals. Additionally, the following supporting materials are provided:
workshop materials (Attachment B), community and employee survey
results (Attachment C) and environmental scan (Attachment D).

Village of McFarland Strategic Plan March 2020
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VISION

An aspirational statement
of where Village leaders
desire the community
to be in the future.

The vision of McFarland is to create an
inviting, dynamic, diverse community that
offers a high quality of life and a supportive
environment in which all citizens may practice
their individual value choices. The community
actively seeks to preserve its proud heritage,
protect its abundant natural resources, plan
for responsible and balanced residential and
commercial growth, promote a viable
economic base, support educational excellence,
provide diverse leisure options, and foster a
healthy social fabric.

m Village of McFarland Strategic Plan March 2020

o
McFarland
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MISSION

A statement of purpose
that defines what the
organization stands for
and how it will operate
and serve the Village.

With direction encouraged from an engaged
citizenry, Village elected officials and
employees will maintain and enhance the
quality of life of the community by delivering
quality services in an efficient and
accountable manner and by providing an
orderly, unbiased system of government that
is transparent and accessible.

Village of McFarland Strategic Plan March 2020
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VALUES

T VILEAGE OF McFARLAND

' Prehistoric woodland Indians built efflgy mounds on th
lacial drumlins in this area, including those In [dlan Mottid|
ark. Later Winnebagoes lived along the shores of Lake Winbesa

and the Yahara River. They ceded the land {o the jovernment]
in 1832. Judge James Doty consideréd this arca, the Citylof
the Second LakKe”, a possible Wisconsin capitol site

or role in the founding and qrovthof

i Y
;lll.:lgat‘?i;]r{g aﬂl?‘l&:‘;%?lsi Tn {he nieed for a statlon between Madizon
and Stoughton WigiaTnblﬁﬂ. he built the McFar]and’ House:‘ it

{cFarland built & depot in 1856 and had
3 house and familiﬂ
ved and M
nity: ar{i‘any shipments Of
e New York market
ining carp fn; ﬂ?cb?ca o, By mn{{:
; Sh‘“"zlnfnes'-a utirﬁlngﬂﬁ:}:l{-
¥ --“" A [wal 3
o shores O “rye largest n;gra e
4 3 @

The core operating
principles of the Village.

To create and sustain a high level of confidence
in Village government, we pledge to function
with:

* Professional integrity;

* Fiscal responsibility;

* Open communication;

* Environmental sustainability;

® Sensitivity to the values of each
individual; and

.

Full cooperation in achieving the priority

goals determined by the community.

Village of McFarland Strategic Plan March 2020

Page 64 of 329



Goal A: Develop a multi-generational community
center to serve seniors, youth and families.

T ¥
l s 8 I8 1)

Goals describe a
specific direction and
the desired outcome(s)

to be achieved.

Strategies are
the actions to
achieve the goal.

Success Measures

Strategies

e Complete conceptual plan

ifelr e el et off e 1. Assess future community/senior center(s) space needs
Communlty/senlor center

, . , and design features and address indoor and outdoor
with capital and operating o ]
e activities and planned expansion areas.

Aol plinel) (i 2. Identify and engage a broad spectrum of residents,
operational costs for a

. , including seniors, youth, adults and community
community/senior center for > )
analysis as part of the partners in all aspects of the community center

annual budget and capital planning process.
improvement planning

discussions 3. Identify operational issues, challenges and fiscal
impacts associated with the development and
construction of a community center.

Establish and commit to

timeline for implementation

of the conceptual plan for ) ) )

center.

Village of McFarland Strategic Plan March 2020
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Goal B: Plan for and align physical facilities and
open space to support future service delivery,
quality of life and infrastructure needs.

Success Measures

® Prepare a five-year Capital
Improvement Plan for
adoption by the Village
Board and update annually

e Complete conceptual plan
for a village plaza that
connects the community/
senior center with the
Municipal Center and library

Strategies

1.

Plan, design and construct a standalone public safety
facility for fire, EMS, police and court services.

Improve current Village facilities, including maintenance
enhancements, and identify new systems to promote
sustainability.

Develop a long-range Facilities and Infrastructure Master
Plan to support future growth with an implementation
schedule and funding plan to address construction and
maintenance costs.

Develop a central Village plaza to connect the Library
with the planned community/senior center.

Partner with the Library Board to plan for and support
future library facility improvements.

Village of McFarland Strategic Plan March 2020
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Goal C: Promote responsible growth, increase

economic development and retain existing
businesses.

Success Measures

® Percent of commercial/retail

space square footage added
and/or renovated within

General, Central, and 2,
Highway Commercial
districts.
3.
Percent of Tax Increment
Finance District Project
Plans that adhere to 4.
objectives and approved
project expenditures.
5.
6.
7.

McFarland

1.

Strategies

Enhance commercial and retail uses in the downtown area.

Improve the mix of commercial development along
Highway 51.

Develop incentives for business growth, such as incubator
programs and tax increment financing (TIF) districts.

Identify areas for expanding commercial and industrial
development.

Improve business retention and recruitment efforts.

Promote Village history and heritage using statues, murals,
music, special programming, etc.

Create a public art program that enriches the community
and enhances the local quality of life.

Village of McFarland Strategic Plan March 2020
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Goal D: Improve the safety and wellbeing of
Village residents, businesses and visitors.

Success Measures Strate gl es

e Prepare staffing plans that ) o
selinEss sErdiae GlETEEE G 1. Evaluate staffing models and organization structure to

operational needs within our meet future public safety service delivery needs.
Public Safety Departments.

2. Prioritize community-based policing practices and identify

Assess funding for areas for extended outreach and program development.
Community Groups that

enhance the quality of life 3.

Enhance pedestrian safety for walkers and bicyclists
within the Village.

throughout the community, including areas of Highway 51
that go through the Village.

4. Promote the concept of a healthy community in an
integrated way; from policy to planning and development.

Village of McFarland Strategic Plan March 2020
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Goal E: Improve community connectivity along
pedestrian and vehicular corridors.

T T T T

Success Measures Strateg ies
: I::f:lc: Cnet dc)/»:_g,;g;g;,?g::/ o;nd 1. Improve, maintain and enhance bike/walking path
pedestrian trails, pathways connections throughout the Village and in cooperation
and connections. with neighboring municipalities and government
agencies.
Percent change (added and
replaced) in lineal feet of
vehicular roadways. 2. Partner with neighboring municipalities to provide all
forms of public transportation within and outside of
the Village.

3. Enhance and increase access to the lakefront and
waterways.

Village of McFarland Strategic Plan March 2020
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Goal F: Support the development of active and
passive recreational amenities that appeal to all
age groups and abilities.

Success Measures Strateg ies

® Percent change in positive . .
cash flow in the Parks 1. Develop new and diverse park system amenities for

operating budget. indoor and outdoor use that are not currently offered in

our community.
Percent change in positive

cash flow in the Parks capital . ..
Ao o 2. Dedicate resources to enhance existing parks and green

spaces throughout the Village.

Percent of residents rating

parks and open spaces as 3. Evaluate the costs and benefits of an outdoor aquatic
e e facility, including construction and operation.

and Open Spaces Plan
survey).

4. Partner with the school district to expand recreational
opportunities for families.

5. Develop individual park master plans that
prioritize future developments, including a new

community park.

6. Expand and develop programs to promote greater use of
the lakefront, wetland conservancy and waterways.

Village of McFarland Strategic Plan March 2020
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CONCLUSION

The Village of McFarland strategic plan includes the
input of Village leaders, members of the community and
employees. As such, it provides both a broadly
representative direction as well as a framework for the
foreseeable future.

Over the next ten years, Village Trustees, staff and the
public should use this document as a roadmap of next
steps of things to accomplish. Through careful budgeting
and work planning, staff will work to implement the
goals and strategies in the plan and periodically provide
progress updates to the Trustees and residents about
what has been achieved.

Throughout the next ten years, other management tools
and plans, such as the budget, capital improvement
program, Comprehensive Plan, and other tactical
documents, as appropriate, will be aligned with the
Strategic Plan, to ensure all Village efforts are working
toward common ends. The accompanying action plan
will contain the details to accomplish the goals and
strategies of this plan.

Village of McFarland Strategic Plan March 2020
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McFarland
VILLAGE BOARD

Mr. Brad Czebotar
President

Mr. Jerry Adrian
Trustee

Ms. Stephanie Brassington
Trustee

Mr. Dan Kolk
Trustee

Mr. Eric Kryzenske
Trustee

Ms. Mary Pat Lytle
Trustee

Mr. Clair Utter
Trustee

Mr. Matt Schuenke
Village Administrator
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Attachment A — Implementation Action Plan
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Goal A: Develop a multi-generational community center to serve seniors, youth and families.

Assess future community/senior
center(s) space needs and design

Create a request for proposals (RFP) to
hire a firm to plan and design a
community/senior center.

1 features and address indoor and )
outdoor activities and planned U Preparg RFP scope of services to address
expansion areas. Strategies 1-3.
® Solicit proposals and select consultant.
. ® Ensure the RFP includes community Senior Outreach
Identify and engage a broad . .
. . . engagement efforts by using a steering $25,000 Department
spectrum of residents, including . 2020 thru
. committee or a group of stakeholder to
seniors, youth, adults and . 2021 .
2 . . representatives. $100,000 Village
community partners in all aspects L
: . s . Administrator
of the community center e Study financial impact of capital and
planning process. operating cost implications while
identifying potential funding sources to
Identify operational issues, build a community/senior center.
challenges and fiscal impacts * Take final action as needed and decided
3 associated with the development at the discretion of the Village Board to
and construction of a community accept the plan for construction.
center.
e Complete Design Senior Outreach
. . . Department
4 Build community/senior center * Bid Project/Hire Contractor Sz’;gg’:’gggo zogézt:ru '
® Construct Facility Village

Administrator

1 Priority 1: Important to accomplish without delay and/or easy to accomplish.

Priority 2: Second tier of importance to accomplish and/or may involve some complexity or time to complete.

Priority 3: Least urgent to complete and/or may take longer to set-up or to execute.

Page 75 of 329



Village of McFarland Strategic Plan
Draft Implementation Action Plan Management Partners

Strategy

No. Strategy Implementation Steps Priority? Timeline Assignment
Goal B: Plan for and align physical facilities and open space to support future service delivery, quality of life and infrastructure needs.

e Create an RFP to hire a firm to plan,
design and bid a standalone public safety
facility for fire, EMS, police and court
services.

Plan, design and construct a e Solicit proposals and select consultant. $9,000,000

standalone public safety facility e Study financial impact of capital and 1 ’ to, 2020 thru

for fire, EMS, police and court operating costs as it relates to service $11,000,000 2022 Police Department

services. delivery within new facility. B

e Develop plan, complete design, and bid
project.

® Proceed to construction following award
of contract.

Fire and Rescue
Department

Municipal Court

Village
Administrator

e Update and continue to develop
inventory of all village facilities indicating
the state of building systems, interior,
exterior and site conditions.

e Evaluate maintenance needs for each
inventoried facility and system.

Improve current Village facilities, | ® Prioritize repair and maintenance needs

including malntenanFe . focusing on y.ore.:ventlon. To be . Public Works

2 enhancements, and identify new | e Research building systems that promote 3 g . Plan Duration

. . etermined. Department
systems to promote longevity and sustainability.

sustainability. e |dentify potential funding sources for
improving Village facilities, buildings and
systems.

® |ncorporate the prioritized list of
maintenance needs into the Capital
Improvement Plan (CIP) and annually
update CIP in 5-year increments.
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Village of McFarland Strategic Plan

Draft Implementation Action Plan Management Partners
Strategy
No. Strategy Implementation Steps Priority? Timeline Assignment
Goal B: Plan for and align physical facilities and open space to support future service delivery, quality of life and infrastructure needs
(continued).
e Develop an inventory of Village owned
infrastructure that includes the current
state of the infrastructure through GIS.
e Use the Village comprehensive plan to
Develop a long-range Facilities determine the extent and location of future
and Infrastructure Master Plan to growth.. .
support future growth with an e Determine the infrastructure enhancements
. . needed to support future growth. To be . Public Works
3 implementation schedule and - . . 3 . Plan Duration
funding plan to address e Estimate costs for implementing determined. Department
construction and maintenance infrastructure enhancements.
costs e |dentify potential funding sources for
' infrastructure enhancements.
¢ Incorporate the prioritized list of facilities
and infrastructure needs into the current
Capital Improvement Plan (CIP) and
annually update CIP in 5-year increments.
® |nclude the planning for a central Village
Develop a central Village plaza to plaza as part of the planning regarding $500,000
4 connect the Library with the the Community Center and Library ) tc; 2023 thru Village
planned community/ senior projects. 41,000,000 2026 Administrator
center. ® Design and incorporate into construction e
of either project as appropriate.
e Collaborate with the Library Board on
. . their space needs planning. Village
Partner with the Library Board to pace pranning , $2,000,000 hag
5 lan for and support future ® |ntegrate Library space needs planning ) to 2022 thru Administrator
p. .. .pp into community/ senior center planning. 2025
Library facility improvements. ) . . . $4,000,000 ) .
e Build proposed library improvements into Library Director
CIP.

Note: Please see on the next page Figure A. depicting the planning workflow for Goals A and B as the various large-scale facility
projects interact with each other over the course of their implementation.
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

2020 Plan/Design
2021 Construct
2022 Occupy

Public Safety Center
Goal B
Strategy 1

2020 2021 2022

Community Center
Goal A
Strategy 1-4

2020 Plan
2021 Design
2022 Construct
2023 Occupy

2022 Plan
2023 Design
2024 Construct
2025 Occupy

Note: Library Expansion and
Central Plaza projects could be
interchangeable or completed
simultaneously as deS|red

Library Expansion
Goal B
Strategy 5

/y/

Iy

/7
2027

2025 2026

2023

Central Plaza
Goal B
Strategy 4

2023 Plan
2024 Design
2025 Construct
2026 Occupy

Master Plan Update
Maintenance Planning
Infrastructure Planning

Facnlntyllnfrastructure

Sustainability

Energy Audit

Planning
Goal B
Strategy 2-3

//

2028

7
2029

McFarland Strategic Plan

Figure A

GoalsA + B
Planned Project Workflow
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Strategy

No. Strategy

Implementation Steps
Goal C: Promote responsible growth, increase economic development, and retain existing businesses.

Timeline

Assignment

® Engage building owners and commercial
realtors to upgrade retail uses and attract
. . Case by case
commercial and retail uses to the .
subject to
downtown area. . .
. . availability of Community
Enhance commercial and retail . . Plan
1 . Develop a marketing plan to entice funds and . Development
uses in the downtown area. . . . duration.
commercial and retail uses to the authorization Department
downtown area. granted in
) . project plan.
Determine property acquisition where
appropriate.
Plan for the extension of TID #3 through
the creation of TID #6.
Determine the type of commercial
development that is needed along Communit
. . y
Improve the mix of commercial ; 2020 thru
2 P . Highway 51. $50,000 Development
development along Highway 51. 2021 b . ¢
Market the areas and specific sites to épartmen
commercial developers.
Use available incentives to attract new
development and encourage expansion.
Research business and development Case by case
) . . incentives that can be used in McFarland. subject to
Develop incentives for business . .
. . . \ . availability of Community
growth, such as incubator Determine those incentives best suited Plan
3 . ; \ funds and . Development
programs and tax increment for attracting businesses to McFarland. L duration.
. . - authorization Department
financing (TIF) districts. . . .
Recommend a program and incentives for granted in
the Village. project plan.
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No. Strategy

Implementation Steps Priority’ Timeline Assignment
Goal C: Promote responsible growth, increase economic development, and retain existing businesses (continued).

® |nventory all vacant and under-used

Identify areas for expanding
4 commercial and industrial
development.

parcels in the Village.

Identify the parcels that are zoned for the
commercial or industrial use.

Develop a marketing plan to promote
these areas.

Determine property acquisition where
appropriate.

To be

determined.

Plan

duration.

Community
Development
Department

Improve business retention and
recruitment efforts.

Research best practice business
recruitment and retention programs.
Determine those best practices most
suited for McFarland.

Develop a plan based on the needs of the
Village to retain and recruit businesses to
McFarland.

To be

determined.

Plan

duration.

Community
Development
Department

Promote Village history and
6 heritage using statues, murals,

music, special programming, etc.

Consult with local historians, artists, and
musicians, and arts organizations about
Village history and heritage.

Serve as a liaison to the Landmarks
Commission and McFarland Historical
Society to create a program to promote
McFarland history and heritage.

To be

determined.

Plan

duration.

Community
Development
Department

Create a public art program that
7 enriches the community and

enhances the local quality of life.

Assess the benefits of creating a citizen
driven Public Arts Board or Committee.
Partner with areas groups such as the
School District, Chamber, and other Local
Groups.

Collaborate with Dane County Art
Programs and other regional groups.

Use these groups to inventory and attract
local talent to the Public Arts Program.

To be

determined.

Plan

duration.

Community
Development
Department
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No. Strategy

Implementation Steps

Priority?
Goal D: Improve the safety and wellbeing of Village residents, businesses, and visitors.

Timeline

Assignment

e Review recommendations from the Public
Safety Analysis.

¢ |dentify recommendations to advance
and/or further study in more detail.

Evaluate staffing models and ¢ Create an RFP an.d scope of services as $20,000 Fire and Rescue
1 organization structure to meet needed and appllcab.le to further. eyaluate 5 to 2026 thru Department
future public safety service these recommendatlons and their impact $30,000 per 2030
delivery needs. on our public safety departments. study Police Department
® Solicit proposals and select consultant.
® Select a firm to conduct the evaluation
¢ Implement findings as feasible subject to
the availability of funds.
e Research community-based policing best
practices.
e Work with the Police Department to
advise those best practices most suited
Prioritize community-based for McFarland.
policing practices and identify To be Plan .
2 : : 2 D
areas for extended outreachand | ® Develop with the Police Department a determined. duration. Police Department

program development.

community-based policing model and
program using the identified best
practices.

e Train staff on the preferred community-
based policing program.
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No. Strategy

Implementation Steps

Priority’

Goal D: Improve the safety and wellbeing of Village residents, businesses, and visitors (continued).

Timeline

Assignment

Enhance pedestrian safety for

walkers and bicyclists throughout

® |dentify areas of the community best
suited for increased pedestrian safety,
bicycle infrastructure, and traffic calming
measures.

e Determine the pedestrian safety, bicycle
infrastructure, and traffic calming
measures to be implemented.

e Evaluate planning and design

$25,000 annually
within Capital
Projects Fund
Budget.

Police Department

Uiy : improvements to USH 51 in order to Plan
3 the community, including areas partner with the Wisconsin Department 1 Consider larger duration. Public Works
of Highway 51 that go through of Transportation on safer crossings and capital Department
the Village. more accessible non-vehicular investments on a
alternatives. case by case
e Prepare cost estimates for the basis.
infrastructure improvements.
¢ |dentify potential funding sources.
® |ncorporate the projects into the Village
capital plan.
e Research best practices on how to
integrate healthy living into policy,
planning and development. Community
Promote the concept of a healthy | ¢ pocument the best practices most suited Development
4 community in an integrated way; for McFarland. 5 To be Plan Department
from policy to planning and determined. duration.

development.

e Draft healthy community policies for
consideration by the Village Trustees.

e Train staff in the use of healthy living best
practices and policies.

Senior Outreach
Department
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Goal E: Improve community connectivity along pedestrian and vehicular corridors.
e Study new amenities and improvements $100,000
to support regional trail network internal annually within
Improve, maintain and enhance and external to the Village. Capital Projects
bike/walking path connections . ) Fund Budget.

1 throughout the Village and in Freate and plan for new trail <.:onnect|0ns 1 Plan Public Works
cooperation with neighboring internal and external to the Village. Consider larger duration. Department
municipalities and government Include funding to maintain existing capital
agencies. pedestrian network and develop new investments on a

opportunities as available. case by case
basis.
Collaborate with neighboring
municipalities to extend public
Partner with neighboring transportation routes to serve McFarland

5 municipalities to provide all residents. 5 To be Plan Village
forms of public transportation Develop cost sharing and fare models determined. duration. Administrator
within and outside of the Village. ’

Discuss options with the Village Board,
Public, and Village Staff.
Identify options to add access points to
the lakefront and waterways through
existing property ownership and new
acquisition.
) Estimate the costs of increasing access to Case b_V case .

3 Enhance and increase access to the lakefront and waters. 3 basis as Plan Public Works
the lakefront and waterways. opportunities duration. Department

Identify potential funding sources to develop.
increase access.

Develop a multi-year plan to fund and

build additional access points to the

lakefront and waterways.
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No. Strategy Implementation Steps Priority® Timeline Assignment
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities.

e Utilize the Parks and Open Space Plan to
help guide in local development.

e Survey Village residents about park
system amenities that are desired.

Develop new and diverse park ¢ |dentify amenities not currently offered
system amenities for indoor and that would be best suited for McFarland . .
1 outdoor use that are not parks. 1 Prpject by. PIa‘n Public Works
tlv offered i project basis. duration. Department
currently oftered in our ® Estimate the costs to add the identified
community. amenities.
e Develop a multi-year plan to fund the
new amenities.
e Study the viability of public-private
partnerships within our Park System.
e Create comprehensive inventory of park
system of all amenities including active
and passive uses.
® Prepare annual maintenance plans that
address current levels of resources
) applied and make recommendations on
Dedicate resources to enhance future needs. To be Plan Public Works
2 existing parks and green spaces 2 d ined d . D
throughout the V|||age e Collaborate with the Vlllage Board, etermined. uration. epartment

Committee, and Staff about funds and
resources for enhancing existing parks
and green spaces.

e Create budget requests for high priority
projects and recommendations from plan
development.

10
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Implementation Steps
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities (continued).

Timeline

Assignment

® Engage a firm to evaluate the costs and

benefits of an outdoor aquatic facility,
including the effects of construction and
operation.

. s . $25,000

Evaluate options for finalizing a location. Plan

Gather additional public input as a Public Works
Evaluate the costs ar.1d be.n.eflts potential deciding factor as to the $100,000 to Department

3 of an outdoor aquatic facility, construction of the improvement. $250,000 2020 thru

including construction and Design 2024 vill
operation. Study financial impact of capital and ! .age

operating cost implications while $1,000,000 to Administrator

identifying potential funding sources. $5,000,000

Finalize plan, prepare design, and Construction

consider construction.

Take final action as needed and decided

at the discretion of the Village Board.

Research additional recreational, arts,

and other adult education program

opportunities to offer to families.

Inventory public and private recreational Public Works
Partner with the school district to opportunities available within the Department

. Community. To be Plan
4 expand recreational . .
. - determined. duration. )

opportunities for families. Village

Estimate the costs of providing the
additional recreational activities.

Partner with the school district to fund
and offer jointly supported recreational
program and infrastructure opportunities.

Administrator

11
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No. Strategy Implementation Steps Priority’ Timeline Assignment
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities (continued).

e Create an RFP to hire a firm to develop
individual park master plans that
prioritize future developments, including
but not limited to William McFarland

Develop individual park master . .
L, Park, new Community Park, and a Special .
plans that prioritize future Needs Park ) $25,000 to Plan Public Works

developments, including a new $50,000 per plan duration. Department
community park. e Solicit proposals and select a consultant.

e Complete master plan and build
recommended improvements and
phasing into the CIP.

® Research new programs that will promote
greater use of the lakefront and waters.

e Determine those programs most suited
for McFarland.

Public Works

Expand and develop programsto | ® Estimate the costs of providing the new
Department

promote greater use of the programming. To be Plan

lakefront, wetland conservancy, e Study the viability of public-private determined. duration. Village
and waterways.

partnerships within our natural water Administrator
resources.

¢ |dentify funding for the new programs.

® Market the new programs to the
community.

12
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McFarlanc

Village Board Strategic Plan
Workshop 1

McFarland Municipal Center — Community Room
September 30, 2019, 5:00 p.m. to 8:00 p.m.

Agenda

(Please bring your worksheets for use during the session)

Purpose and Outcomes

Identify the elements of a desired future for the Village of McFarland for the next five to seven
years. The results of two strategic planning sessions will guide the future allocation of resources
and department work planning to achieve the priorities established by the Village Trustees. The
Board President will convene a second strategic planning workshop on October 1.

The focus of the first workshop is to create a vision statement and mission statement and
identify core values for the organization. The focus of the second workshop will be on
identifying priority goals and strategies to accomplish the vision.

5:00 p.m. Arrive

Welcome and Agenda Review
Present and Discuss Environmental Scan (presented by the Village Administrator)

Present and Discuss Summary of Community and Employee Survey themes
(presented by Management Partners)

6:00 to 6:30 Break for Dinner

6:30 Discuss McFarland Vision, Mission and Values

7:00 Identify and Prioritize Goals for the Future

7:55 p.m. Wrap Up and Next Steps

>
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McFarlanc

Village Board Strategic Plan

Workshop 2
McFarland Village Hall - Training Center
October 1, 2019, 9:00 a.m. to Noon

Agenda

(Please bring your worksheets for use during the session)

Purpose and Outcomes
Review and confirm the strategic plan elements (vision, mission and values) developed during

the first workshop. During this workshop Village Board members will identify goals and

Page 2

strategies to achieve the vision and identify success measures based on the priorities. The goals,
strategies and success factors identified during this session will guide the allocation of resources
and departmental work planning for the future.

9:00 a.m.

9:15

10:00

11:15

11:50 a.m.

Welcome and Agenda Review

Confirm Vision, Mission and Values

Identify and Prioritize Goals (continued)

Develop Strategies for Priority Goals

Identify Success Measures for Each Goal

Wrap Up and Next Steps

>
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McFarland Strategic Planning Worksheet
Please Bring Your Completed Worksheet to the Workshops
Instructions
The worksheet is divided into four sections: A) vision, B) mission, C) values, and D) goals and
strategies. Each section of the worksheet is supplemented by information obtained from
responses to the community and employee surveys. Survey responses were received from 433
community stakeholders and 65 Village of McFarland employees.

A. Vision
A vision is an aspirational statement of where Village leaders want the Village to be in the
future. Setting a vision is a fundamental element of the strategic planning process.

Survey respondents were asked if the current Village vision should be changed and had the
option to provide suggested revisions. The current vision is:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support educational
excellence, provide diverse leisure options, and foster a healthy social fabric.

Table 1 indicates that a majority of community and employee survey respondents believe the
current vision statement does not need to be changed.

Table 1. Do you think the vision statement should be changed?

Community Response Employee Response

Yes 65 (19%) 17 (26%)
No 284 (81%) 48 (74%)
Answered Question 349 65

Some community survey respondents included suggestions to improve the current vision
statement, these are provided in Table 2. Of the respondents that thought it should be changed,
both community and employee respondents suggested simplifying the vision statement.

Table 2. Suggestions for Changes to the Current Vision

Examples From Examples From
Response Theme Community Responses Employee Responses
Remove words Choice value None provided
or phrases Commercial growth

Diverse leisure options
Viable economic base

Page 91 of 329



McFarland Strategic Planning Worksheet

Response Theme

Examples From
Community Responses

Page 4

Examples From
Employee Responses

Refine/Reword

Change “citizens may practice” to “citizens
participate”

Define choice value and natural resources
Simplify vision statement

Statement is too vague

Vision statement does not reflect village

Proud heritage
Simplify vision statement

Add

Be an inviting and dynamic community

Be mindful of environment

Create a diverse population through housing

Create a community that is diverse socially,
culturally, economically, and in its land use
that fulfills value choices of the populace to
enhance community

Fiscal responsibility

Keep Lake Waubesa clean and safe for our
community

Providing housing opportunities and
atmosphere for all facets of economic class

Reducing economic barriers

All done at a reasonable cost to residents
Be inviting to businesses

Forward thinking

Provide a safe community

Words or
Phrases to Keep

All citizens

Recreational options current and future growth
Support educational excellence

Responsible and balanced growth

Commercial growth

VISION STATEMENT EXAMPLES
Roswell, Georgia: To be a vibrant riverside community connecting strong neighborhoods, preserving
our rich history, celebrating the arts and culture and cultivating entrepreneurial spirit.

Reno, Nevada: We are a vibrant university town known for our outdoor activities, special events, arts
and culture, and innovative industries.

Please provide any suggestions you have for changing or modifying the vision statement below.
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B. Mission

Page 5

A mission statement provides the purpose of the organization and guides the prioritization of
opportunities. The mission defines what the Village stands for and what it will do.

The current mission statement for the Village reads:

With direction encouraged from an engaged citizenry, Village elected officials and
employees will maintain and enhance the quality of life of the community by delivering
quality services in an efficient and accountable manner and by providing an orderly,
unbiased system of government that is transparent and accessible. To create and sustain a
high level of confidence in Village government, we pledge to function with: professional
integrity; fiscal responsibility; open communications; environmental sustainability;
sensitivity to the values of each individual; and full cooperation in achieving the priority
goals determined by the community.

As shown in Table 3, a majority of survey respondents believe the current mission statement
should not be changed.

Table 3. Do you think the mission statement should be changed?

Answer ‘ Community Response Employee Response

Yes 38 (11%) 14 (22%)
No 308 (89%) 50 (78%)
Answered Question 346 64

Suggested themes for modifying the current mission statement submitted by the survey
respondents is included in Table 4. Similar to the vision statement, some community and
employee survey respondents indicated the Village mission should be simplified.

Table 4. Suggestion

s for Changes to the Current Mission

Response Theme

Refine/Reword

Examples From Community Responses

Clarify how quality of life is improved
Community instead of citizenry
Define quality services

Simplify mission statement

Examples From Employee Responses

Full cooperation in achieving priority goals
Simplify mission statement

Add

The vision of McFarland is to facilitate a safe,
environmentally conscious community
where individuals can live, thrive, and
pursue their best lives

Lake community

Modernize

Prioritize affordable housing
Sustainability

Seek economic growth, including commercial
development

Control tax burden
Fiscal accountability
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Response Theme Examples From Community Responses Examples From Employee Responses
Words or Professional integrity Accountable
Phrases to Keep | Quality of life Engaged citizenry

Responsible

MISSION STATEMENT EXAMPLES

West Palm Beach, Florida: In partnership with our communities, West Palm Beach delivers exceptional
customer service that enhances quality of life.

Boulder City, Nevada: Deliver outstanding services to enhance the quality of life within our community,
our economic vitality, and the safety of those who reside, work in, visit, or travel through our community.

Please provide any suggestions you have for changing or modifying the mission statement below.

C. Core Values

Values are the core operating principles of an organization. They govern the actions and
behaviors of policy makers and employees to effectuate the Village’s mission and vision.

The current mission statement for McFarland includes the following core values:

Professional integrity

Fiscal responsibility

Open communications

Environmental sustainability

Sensitivity to the values of each individual

Full cooperation in achieving the priority goals determined by the community

Table 5 indicates that a majority of survey respondents believe that the current core values
should not be changed.
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Table 5. Should any of the values be changed?

Response Community Response ‘ Employee Response
Yes 51 (15%) 11 (17%)
No 290 (85%) 54 (83%)
Answered Question 341 0

Table 6 provides a summary of suggested values submitted by community and employee
survey respondents. Survey respondents could submit up to three values.

Table 6. Suggestions for Changes to the Current Values

Response ‘ Community Response ‘ Employee Response

Add or Keep Commitment to the safety and well-being of Accountability
residents Kindness
Decrease barriers (economic, social) Opportunity
Diversity Progressiveness
Education Quality of life
Environment Responsibility Respect
Equity Trust
Financial/Fiscal Responsibility
Inclusion
Learning
Openness

Preparation
Professional Integrity
Responsiveness
Sensitivity
Transparency

Remove Full cooperation None provided
Values of each individual

Use the space below to record your preferred list of values for discussion during the workshop.

—_

N

w

L

o
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D. Goals and Strategies

Goal: A statement of specific direction and the desired outcome(s) to be achieved.

Sample Goal Statement: Create local, regional and state partnerships to promote economic
development and tourism and strategically leverage city assets.

Strategy: An action to be taken to achieve a goal.

Sample Strategy: Expand the use of technology and media to promote economic growth
and tourism.

Priorities to Consider as You Identify Goals and Strategies for the Strategic Plan
Survey respondents were provided a list of potential priorities for the future and were asked to
indicate their top three priorities. Respondents could also add up to three priorities.

There were 353 (81%) community responses and 64 (98%) employee responses to this question.
Both community and employee respondents agreed that increasing retail offerings in the Village
and improving the mix of commercial and industrial development along Highway 51 should be future
priorities.

Top priorities identified by community respondents

o Develop an outdoor swimming pool

e Increase retail offerings in the Village

e Promote greater public use of frontage along Lake Waubesa

e Improve the mix of commercial and industrial development along Highway 51
e Expand recreation offerings

Top priorities identified by employee respondents

o Address facility needs of Village departments

o Pursue commercial and industrial development opportunities east of the Village
o Develop a multi-purpose community center

o [mprove the mix of commercial and industrial development along Highway 51
o Increase retail offerings in the Village

On the following two pages identify up to four goal areas you think should be considered for

inclusion in the strategic plan and indicate why they are important. We will discuss your
proposed goal areas during the workshops.
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Goal Area 1:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?

Goal Area 2:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?

Goal Area 3:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?
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Goal Area 4:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?
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Attachment C — McFarland Community and Employee Survey Results

Introduction

Village of McFarland leaders have undertaken a strategic planning effort to review the current
vision and mission and formulate goals, strategies and an action plan with the objective of
achieving consensus about new initiatives. Developing a strategic plan will ensure that staff
members are working to support the Board of Trustees” goals. The new plan will reflect the
current priorities of the Trustees with input from community stakeholders and Village staff
through the year 2025.

An initial activity included surveying community stakeholders and Village employees to solicit
input for the strategic plan. The survey was used to gather opinions about Village strengths,
weaknesses, opportunities, challenges, vision, and the organization’s mission, values and
priorities. A summary of the results and themes from the survey are presented below.

Survey Results

The survey was available online to the community using the Village of McFarland website. The
survey link was also shared with local organizations such as the Chamber of Commerce and the
McFarland Historical Society. Paper copies of the survey were made available at the Ed Locke
Public Library and the Village Administration Building. When paper copies were completed,
the Village Administrator mailed the survey directly to Management Partners.

Village employees were emailed a link to the online survey, which was available from July 2
through 19, 2019. A total of 433 responses were received from community stakeholders and 65
responses were received from Village employees.

Strengths, Weaknesses, Opportunities, and Challenges of the Village

Survey respondents were asked to review a list of statements and indicate if they strongly
agree, agree, disagree or strongly disagree with each statement. Following each list of
statements, respondents had the opportunity to identify additional strengths, weaknesses,
opportunities and challenges in an open-ended format. Responses submitted by the community
and those submitted by employees are shown separately. Statements are listed from the greatest
to least by the percent of respondents who agreed or strongly agreed.

Table 7 shows the community responses related to statements about the strengths of the Village.
At least 94% of respondents agreed or strongly agreed that the following statements are
strengths of the Village:

e Proximity to the City of Madison,
e Good library system,

¢ A safe community, and

e Small town feel.
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In the open-ended response, an additional 142 strengths were submitted by community
respondents. Of these, 39 (27%) comments identified the school system as a strength, 19 (13%)
comments identified Lake Waubesa as a strength, and 17 (11%) identified the community as a
strength. Other themes include recreation opportunities, sense of safety in the community,
historic and unique properties, and Village events and services.

Table 7. Community Survey Responses — Village of McFarland Strengths

Strongly Strongly
Agree Agree Disagree Disagree Did Not
Respond
Survey Statement Strongly Agree/Agree Strongly Disagree/Disagree
a. Proximity to the City of Madison 301 (70%) | 122 (28%) 7 (2%) 1 (0%) 2 (0%)
423 (98%) 8 (2%)
b. Good library services 271 (64%) | 146 (34%) 4 (1%) | 3 (1%) 9 (2%)
417 (98%) 7 (2%)
c. A safe community 170 (40%) | 244 (57%) 14 (3%) | 1 (0%) 4 (1%)
414 (97%) 15 (3%)
d. Small town feel 162 (38%) | 243 (56%) 21 (5%) | 5 (1%) 2 (0%)
405 (94%) 26 (6%)
e. Well maintained parks 128 (30%) | 260 (61%) 35 (8%) | 5(1%) .
388 (91%) 40 (9%) > (1%)
f. Financially stable 62(15%) | 307(76%) | 33(8%) | 4(1%) 27 (6%
A
369 (91%) 37 (9%)
g. Abundance of parks and open space 142 (33%) | 241 (56%) 36 (9%) 9 (2%) 5 (1%)
383 (89%) 45 (11%)
h. Well maintained streets 85(20%) | 287(67%) | 49(12%) | 5(1%) ) %)
b
372 (87%) 54 (13%)
i. Village Hall's service delivery 55 (14%) | 282 (70%) 60 (15%) | 4 (1%) 32 (7%)
A
337 (84%) 64 (16%)
i. Well run Village Hall 69 (16%) | 275(66%) | 64(15%) | 11(3%) 14 (3%
344 (82%) 75 (18%)
k. Commitment to volunteerism by 64 (15%) | 268 (66%) 63 (16%) | 13 (3%)
residents 332 (81%) 76 (19%) 25 (6%)
l. Fiscally responsible with budgeting and 52 (13%) | 250 (61%) 83 (20%) | 22 (6%)
expenditures 302 (74%) 105 (26%) 26(6%)
.Communication from the Village to 45 (11%) | 248 (61%) 93 (23%) | 22 (5%)
residents and stakeholders is good 293 (72%) 115 (28%) 25 (6%)
n. Village leaders listen to the public 45(11%) | 213(52%) | 117 (28%) 35 (9%) 23 (5%)
258 (63%) 152 (37%)
o. Land available for future development 27 (7%) 219 (55%) | 125 (32%) 25 (6%) o
246 (62%) 150 (38%)

>
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Table 8 shows the employee responses to statements on Village strengths. Similar to the
community response, 90% or more of respondents indicate that they agreed or strongly agreed
with Village strengths as follows:

e Proximity to the City of Madison,
e Good library system,

e A safe community, and

¢ Well maintained parks.

In the open-ended responses, 16 additional strengths were submitted by employee respondents.
Of these, four (25%) comments mentioned the school system as a strength, and three comments
identified natural areas (e.g., Lake Waubesa, greenspace and wildlife) as a strength.

Table 8. Employee Survey Responses — Village of McFarland Strengths

Strongly
Disagree

Strongly

Agree Did not

respond

Agree Disagree

Survey Statement Strongly Agree/Agree ‘ Strongly Disagree/Disagree

. Proximity to the City of Madison 42 (64%) 22 (34%) 1(2%) 0 (0%) \
64 (98%) 1(2%) O
. Good library services 37 (57%) 26 (40%) 2 (3%) 0 (0%) 0 (0%)
63 (97%) 2 (3%)
. A safe community 27 (42%) 35 (55%) 1(2%) 1(2%) 1(2%)
62 (97%) 2 (3%)
. Well maintained parks 27 (41%) 35 (54%) 3 (5%) 0 (0%) .
62 (95%) 3 (5%) 0 (0%)
. Well maintained streets 16 (25%) 42 (66%) 5 (8%) 1(2%) o)
58 (91%) 6 (9%)
. Financially stable 22 (36%) 32 (53%) 5 (8%) 2 (3%) .
54 (89%) 7 (11%) 4(6%)
. Abundance of parks and open space 30 (46%) 26 (40%) 9 (14%) 0 (0%) 0 (0%)
56 (86%) 9 (14%)
. Village Hall's service delivery 15 (24%) 38 (60%) 7 (11%) 3 (5%) 2 (3%)
53 (84%) 10 (16%)
. Small town feel 23 (35%) 29 (45%) 10 (15%) 3 (5%) \
52 (80%) 13 (20%) e
j. Well run Village Hall 14 (22%) 37 (58%) 8 (13%) 5(7%) .
51 (80%) 13 (20%) 1(2%)
. Fiscally responsible with budgeting and 20 (32%) 27 (43%) 10 (16%) 6 (9%)
expenditures 47 (75%) 16 (25%) 2 (3%)

>
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Strongly Strongly .
Agree Agree Disagree Disagree Did not
respond
Survey Statement Strongly Agree/Agree ‘ Strongly Disagree/Disagree
. Commitment to volunteerism by 9 (14%) 37 (58%) 16 (25%) 2 (3%) 1 (2%)
H (]
residents 46 (72%) 18 (28%)
m. Communication from the Village to 10 (15%) 36 (56%) 18 (28%) 1(2%)
0,
residents and stakeholders is good 46 (71%) 19 (29%) 0 (0%)
n. Village leaders listen to the public 9 (14%) 33 (51%) 13 (20%) 10 (15%)
0 (0%)
42 (65%) 23 (35%)
0. Land available for future development 4 (6%) 36 (55%) 16 (25%) 9 (14%)
0 (0%)
40 (61%) 25 (39%)

Table 9 shows community responses to statements about Village weaknesses. There was not a
strong consensus on what constituted a weakness for the Village. The weaknesses from 60% or
more of respondents are:

¢ Rising housing costs,
e Lack of clear priorities for the future, and
e Lack of commercial development.

The top weaknesses identified by community respondents are further borne out in the open-
ended responses. Community survey respondents submitted 245 weaknesses. Reflecting
general agreement that rising housing costs is a weakness, 12 (5%) comments identified lack of
housing options and 11 (4%) referred to uncontrolled growth as weaknesses.

A lack of economic and commercial development emerged as major theme of the open-ended
responses with 41 (17%) mentions. Related to development, 14 (6%) comments identified the
underutilization of Lake Waubesa, and ten (5%) comments identified an underdeveloped
downtown. Another theme from 18 (7%) of respondents identified lack of communication,
follow through, and leadership from Village administration.

Table 9. Community Survey Responses — Village of McFarland Weaknesses

Strongly
Disagree

Strongly

Agree Did Not

Disagree
Respond

Agree
Strongly Disagree/Disagree

Strongly Agree/Agree

Survey Statement

a. Rising housing costs 154 (40%) | 150 (38%) 77 (19%) 10 (3%) 42 (10%)
304 (78%) 87 (22%)

b. Lack of clear priorities for the future 89 (24%) | 159(43%) | 116(31%) | 6(2%) 63 (15%)
248 (67%) 122 (33%)

c. Lack of commercial development 105 (27%) | 142 (36%) 126 (32%) | 18 (5%) 42 (10%)
247 (63%) 144 (37%)
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Survey Statement

Strongly

Agree Agree

Strongly Agree/Agree

Strongly

Disagree Disagree

Strongly Disagree/Disagree

Did Not
Respond

d. Limited housing for seniors 67 (18%) 156 (42%) 137 (37%) 15 (4%) 58 (13%)
223 (59%) 152 (41%)
e. Limited recreation programming 72 (19%) | 144 (38%) 139 (37%) | 23 (6%) 55 (13%)
216 (57%) 162 (43%)
f. Limited meeting space in the 50 (13%) | 160 (43%) 151 (41%) | 12 (3%) .
community 210 (56%) 163 (44%) 60 (14%)
g. Lack of village identity 45 (12%) | 124(32%) | 198(51%) | 20 (5%) o
169 (44%) 218 (56%)

Table 10 displays employee responses to statements on Village weaknesses, with similar results
as the community response. Statements that had at least 60% of respondents indicate that they

agreed or strongly agreed are:

e Rising housing costs,

o Lack of clear priorities for the future,
e Lack of commercial development, and

e Limited recreation programming.

Of the 18 weaknesses submitted by employee respondents, six (33%) identified Village services
with four of the responses specifically identifying limited transportation service. Another five
comments identified the lack of community facilities (e.g., community center and pool) as a

weakness.

Table 10. Employee Survey Responses — Village of McFarland Weaknesses

Strongly

Strongly

Agree Agree Disagree Disagree Did not
respond
Survey Statement Strongly Agree/Agree Strongly Disagree/Disagree

a. Rising housing costs 24 (38%) 22 (35%) 16 (25%) 1 (2%) 2 (3%)
(o]

46 (73%) 17 (27%)
b. Lack of clear priorities for the future 19 (29%) | 28 (43%) 17 (26%) | 1(2%) (%)
0 (0%

47 (72%) 18 (28%)
c. Lack of commercial development 21 (33%) | 19 (30%) 21 (33%) | 2 (3%) e
(o]

40 (63%) 23 (37%)
d. Limited recreation programming 19 (30%) | 19 (30%) 22 (34%) | 4 (6%) 1 (2%)
(o]

38 (60%) 26 (40%)

e. Limited meeting space in the 13 (21%) | 24 (38%) 20 (31%) | 6 (10%)

community 2 (3%)

37 (59%) 26 (41%)
f. Limited housing for seniors 11 (17%) | 26 (41%) 23 (36%) | 4 (6%) 1(2%)
(o]

37 (58%) 27 (42%)
g. Lack of village identity 8 (12%) | 18 (28%) 29 (45%) | 10 (15%) 0 (0%)
(o]

26 (40%) 39 (60%)
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Table 11 shows community responses to statements about opportunities for the Village.
Statements from 86% or more respondents indicate they view the following as opportunities:

e Making residents more aware of services provided by the Village,

¢ Expanding recreation offerings,

e Increasing collaboration and partnerships with civic organizations and other public
agencies, and

e Providing Village services in more innovative ways.

Community survey respondents submitted 149 open-ended responses about opportunities.
Economic development was a major theme, with 29 (19%) respondents suggesting it as an
opportunity. Developing programs and activities for all ages in the community was another
opportunity identified in 25 (17%) of the comments, and 21 (14%) of respondents suggested
adding either a pool, splash pad, or aquatic center as an opportunity.

Table 11. Community Survey Responses — Village of McFarland Opportunities

Strongly Strongly
Agree Agree Disagree | Disagree Did Not
Strongly Respond
Survey Statement Strongly Agree/Agree Disagree/Disagree
. Making residents more aware of services 129 (34%) | 213 (56%) | 38 (10%) 0 (0%) (12%)
; ; 53 (12%
provided by the Village 342 (90%) 38 (10%)
. Expanding recreation offerings 153 (40%) | 172 (45%) | 44 (12%) 10 (3%) ( )
54 (12%
325 (85%) 54 (15%)
. Increasing collaboration and partnerships with 88 (23%) | 235(64%) | 47 (13%) 0 (0%) (15%)
. - . . 63 (15%
civic organizations and other public agencies 323 (87%) 47 (13%)
. Providing Village services in more innovative 99 (27%) 218 (59%) | 50 (13%) 2 (1%)
ways 64 (15%)
317 (86%) 52 (14%)
. Improving communication between the Village 113 (30%) | 202 (54%) | 55 (15%) 2 (1%) 61 (14%)
. ()
and residents 315 (84%) 57 (16%)
. Promoting greater public use of frontage along 191 (50%) | 130 (34%) | 49 (13%) 11 (3%)
Lake Waubesa 52 (12%)
321 (84%) 60 (16%)
. Improving the mix of commercial and industrial 112 (29%) | 197 (52%) | 62 (16%) 10 (3%)
development along HWY 51 52 (12%)
309 (81%) 72 (19%)
. Expanding senior services and programming 91 (24%) | 179 (49%) 94 (25%) 8 (2%) (14%)
61 (14%
270 (73%) 102 (27%)
i. Pursuing commercial and industrial 85(23%) | 134(36%) | 117 (31%) | 36 (10%) 61 (14%)
. . 6
development opportunities east of the Village 219 (59%) 153 (41%)

Table 12 displays employee responses to statements about Village opportunities. Statements
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e Improving the mix of commercial and industrial development along highway 51,

e Promoting greater public use of frontage along Lake Waubesa,

e Increasing collaboration and partnerships with civic organizations and other public
agencies, and

e Improving communication between the Village and residents.

Employee respondents submitted 21 suggestions about opportunities in the open-ended
responses. Some prevalent themes included increasing recreation opportunities, creating a
strong Village center, and innovation from Village administration.

Table 12. Employee Survey Responses — Village of McFarland Opportunities

Strongly Strongly
Agree Agree Disagree  Disagree pid not
Strongly Disagree/ respond
Survey Statement Strongly Agree/Agree Disagree
a. Improving the mix of commercial and 29 (45%) 28 (44%) 5 (8%) 2 (3%)
industrial development along highway 51 57 (89%) 7 (11%) B
b. Promoting greater public use of frontage 34 (53%) 23 (35%) 8 (12%) 0 (0%)
along Lake Waubesa 57 (88%) 8 (12%) 0(0%)
c. Increasing collaboration and partnerships 12 (19%) 42 (67%) 9 (14%) 0 (0%)
with civic organizations and other public 2 (3%)
agencies 54 (86%) 9 (14%)
d. Improving communication between the 21 (32%) 33 (52%) 9 (14%) 1(2%)
Village and residents 54 (84%) 10 (16%) 1(2%)
e. Making residents more aware of services 29 (45%) 24 (38%) 10 (16%) 1(2%)
provided by the Village 53 (83%) 11 (17%) 1(2%)
f. Providing Village services in more 19 (30%) 33 (51%) 10 (16%) 2 (3%)
innovative ways 52 (81%) 12 (19%) 1(2%)
g. Pursuing commercial and industrial 27 (42%) 23 (36%) 13 (20%) 1(2%)
development opportunities east of the 1(2%)
Village 50 (78%) 14 (22%)
h. Expanding recreation offerings 19 (30%) 27 (42%) 13 (20%) 5 (8%) 102%)
46 (72%) 18 (28%)
i. Expanding senior services and programming 19 (30%) 27 (42%) 10 (16%) 8 (12%) .
46 (72%) 18 (28%) S

Table 13 displays community responses to statements about challenges the Village may face.
Statements with 84% or more indicate the following challenges:

¢ Determining the impacts of further growth on Village service delivery,

e Achieving greater community engagement and participation,

¢ TFinancing future needs of the Village, and

¢ Reducing flooding and storm water runoff.
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Community survey respondents submitted 47 comments identifying Village challenges. One
major theme mentioned by ten (21%) respondents regarded Village operations and leadership
as a challenge (e.g., political pressures, planning, and attracting diverse populations and
businesses to the Village). Additional challenges included eight (17%) comments about
providing community programs and services for all ages and needs, and an additional eight
(17%) mentioned economic development.

Table 13. Community Survey Responses — Village of McFarland Challenges

Strongly Strongly
Agree Agree Disagree Disagree | pid not
Strongly Disagree/ respond
Survey Statement Strongly Agree/Agree Disagree
a. Determining the impacts of further growth on 80 (23%) | 228 (65%) | 43 (12%) 1 (0%)
Village service delivery 308 (88%) 44 (12%) 81 (19%)
b. Achieving greater community engagementand | 114 (32%) | 194 (55%) | 43 (12%) 3(1%)
participation 308 (87%) 46 (13%) 79 (18%)
c. Financing future needs of the Village 76 (21%) | 228 (64%) | 45 (13%) 6 (2%)
304 (86%) 51 (14%) B
d. Reducing flooding and storm water runoff 108 (30%) | 195 (54%) | 55 (15%) 2 (1%) .
303 (84%) 57 (16%) 73 (17%)
e. Increasing retail offerings in the Village 135 (36%) | 164 (44%) | 56 (15%) 15 (4%) e
299 (81%) 71 (19%)
f. Addressing the facility needs of Village 69 (20%) | 211 (60%) | 61 (18%) 9 (2%)
departments 280 (80%) 70 (20%) 83 (19%)
g. Understanding and working with special needs 82 (23%) | 189 (54%) | 74 (21%) 7 (2%)
RoRSE R 271 (77%) 81 (23%) S
h. Determining the role of the Village in providing 68 (19%) | 193 (55%) 84 (3%) 5 (1%)
social services 261 (75%) 89 (25%) 83 (19%)
i. Developing affordable housing in the Village 78 (21%) | 144 (39%) | 113 (31%) | 34 (9%) 64 (15%)
222 (60%) 147 (40%)

Table 14 displays the employee responses to statements about challenges the Village may face.
Statements agreed on by at least 84% of respondents follow:

¢ Achieving greater community engagement and participation,
e Addressing the facility needs of Village departments, and
¢ Financing future needs of the Village.

Employee survey respondents submitted 17 comments identifying Village challenges. Of these,
five (29%) identified transportation as a challenge, specifically mentioning public transit access,
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and improving safety and walkability in the community. Other themes include economic
development, providing sufficient public services, and updating Village buildings and facilities.

Table 14. Employee Survey Responses — Village of McFarland Challenges

Strongly Strongly
Agree Agree Disagree  Disagree Did not
Strongly Disagree/ respond

Survey Statement Strongly Agree/Agree Disagree
a. Achieving greater community 18 (28%) 36 (56%) 9 (14%) 1(2%) (2%)
s . 1(2%

engagement and participation 54 (84%) 10 (16%)
b. Addressing the facility needs of Village 30 (48%) 23 (36%) 9 (14%) 1(2%) (3%)
2 (3%

departments 53 (84%) 10 (16%)
c. Financing future needs of the Village 24 (39%) 28 (45%) 9 (14%) 1 (2%) -
3 (5%

52 (84%) 10 (16%)
d. Understanding and working with special 13 (21%) 38 (60%) 9 (14%) 3 (5%) (3%)
: 2 (3%

needs populations 51 (81%) 12 (19%)
e. Determining the impacts of further 18 (30%) 31 (51%) 10 (16%) 2 (3%) 2 (6%]
. . . (o]

growth on Village service delivery 49 (81%) 12 (19%)
f. Increasing retail offerings in the Village 29 (45%) 22 (35%) 10 (16%) 3 (4%) (2%)
1(2%

51 (80%) 13 (20%)
g. Reducing flooding and storm water runoff 21 (33%) 25 (39%) 13 (20%) 5 (8%) 1 (2%)
(o]

46 (72%) 18 (28%)
h. Determining the role of the Village in 13 (21%) 31 (51%) 14 (23%) 3 (5%) (6%)
- . . 4 (6%

providing social services 44 (72%) 17 (28%)

i. Developing affordable housing in the 16 (25%) 28 (45%) 13 (20%) 6 (10%)
0,

Village o o 2 (3%)

44 (70%) 19 (30%)

Village of McFarland Vision, Mission and Values
Survey respondents were asked if the current vision, mission, and values should be changed.
They were also given the opportunity to provide suggested changes for each.

A vision is an aspirational statement of a future desired state. Survey respondents were asked if
the current Village vision should be changed and had the option to provide suggested revisions.
The current McFarland vision is:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support educational
excellence, provide diverse leisure options, and foster a healthy social fabric.
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Suggested themes submitted by survey respondents are provided in Table 15. Both community
and employee survey respondents suggested simplifying the vision statement.

Table 15. Suggestions for Changes to the Current Vision

Examples From

Examples From

Response Theme

Remove words
or phrases

Community Responses

Choice value
Commercial growth
Diverse leisure options
Viable economic base

Employee Responses

Refine/Reword

Change “citizens may practice” to “citizens
participate”

Define choice value and natural resources
Simplify vision statement

Statement is too vague

Vision statement does not reflect village

Proud heritage
Simplify vision statement

Add

Be an inviting and dynamic community
Be mindful of environment
Create a diverse population through housing

Create a community that is diverse socially,
culturally, economically, and in its land
use that fulfills value choices of the
populace to enhance community

Fiscal responsibility

Keep Lake Waubesa clean and safe for our

community

Providing housing opportunities and
atmosphere for all facets of economic
class

Reducing economic barriers

All done at a reasonable cost to residents
Be inviting to businesses Forward thinking
Provide a safe community

Words or
Phrases to Keep

All citizens

Recreational options current and future
growth

Support educational excellence
Responsible and balanced growth

Commercial growth

The current mission statement for the Village reads:

With direction encouraged from an engaged citizenry, Village elected officials and
employees will maintain and enhance the quality of life of the community by delivering
quality services in an efficient and accountable manner and by providing an orderly,
unbiased system of government that is transparent and accessible. To create and sustain a
high level of confidence in Village government, we pledge to function with: professional
integrity; fiscal responsibility; open communications; environmental sustainability;
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sensitivity to the values of each individual; and full cooperation in achieving the priority
goals determined by the community.

Suggested themes submitted by survey respondents are provided in Table 18. Similar to
suggestions for the vision statement, some community and employee survey respondents
indicated the mission statement should be simplified.

Table 16. Suggestions for Changes to the Current Mission

Response Theme

Refine/Reword

Examples From
Community Responses

Clarify how is quality of life is improved
Community instead of citizenry

Define quality services

Simplify mission statement

Examples From
Employee Responses

Full cooperation in achieving priority goals
Simplify mission statement

Add

The vision of McFarland is to facilitate a safe,
environmentally conscious community where
individuals can live, thrive, and pursue their
best lives

Lake community

Modernize

Prioritize affordable housing
Sustainability

Seek economic growth, including commercial
development

Control tax burden
Fiscal accountability

Words or
Phrases to Keep

Professional integrity
Quality of life

Accountable
Engaged citizenry

Responsible

Values are the core operating principles of an organization. They govern the actions and
behaviors of policy makers and employees to effectuate the Village’s mission and vision.

The current mission statement for McFarland includes the following core values:
o Professional integrity
e  Fiscal responsibility
e Open communications
e Environmental sustainability
e  Sensitivity to the values of each individual
o Full cooperation in achieving the priority goals determined by the community

Table 17 shows that a majority of survey respondents believe that the current core values do not
need to be changed.
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Table 17. Should any of the values be changed?

Response Community Response ‘ Employee Response
Yes 51 (15%) 11 (17%)
No 290 (85%) 54 (83%)
Answered Question 341 0

Table 18 provides a summary of suggested values submitted by community and employee
survey respondents. Survey respondents could submit up to three values.

Table 18. Suggestions for Changes to the Current Values

Response

Add or Keep

Community Response
Commitment to the safety and well-being
of residents
Decrease barriers (economic, social)
Diversity
Education
Environment Responsibility
Equity
Financial/Fiscal Responsibility
Inclusion
Learning
Openness
Preparation
Professional Integrity
Responsiveness
Sensitivity
Transparency

Employee Response

Accountability
Kindness
Opportunity
Progressiveness
Quality of life
Respect

Trust

Remove

Full cooperation
Values of each individual

Village of McFarland Community Priorities of the Future

Survey respondents were given a list of priorities for McFarland to focus on for the future and
were asked to indicate their top three priorities. Respondents could add up to three priorities as
well. There were 353 (81%) community responses and 64 (98%) employee responses to this

question.

Table 19 identifies the priorities survey respondents thought Village leaders should focus on for
the future. Responses from community and employee survey respondents are separated, and
the top five priorities of each respondent group have been highlighted. Both community and
employee respondents agreed that increasing retail offerings in the Village and improving the mix of
commercial and industrial development along Highway 51 should be priorities.

Top priorities identified by community respondents are provided below.

>
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e Developing an outdoor swimming pool,

e Increasing retail offerings in the Village,

e Promoting greater public use of frontage along Lake Waubesa,

e Improving the mix of commercial and industrial development along Highway 51, and
e Increasing retail offerings.

Top priorities identified by employee respondents are provided below.
o Addressing the facility needs of Village departments,
o Pursuing commercial and industrial development opportunities east of the Village,
o Developing a multi-purpose community center,
o Improving the mix of commercial and industrial development along Highway 51, and
o Increasing retail offerings.

While 27% of employee respondents indicated addressing the facility needs of Village departments
as a high priority, only 5% of community respondents thought it should be. Should the Village
move forward with addressing facilities needs as a top priority, communicating the importance
of this to the community may be needed.

Table 19. Priorities for the Village of McFarland

Community Employee

Priority Response Response
a. Developing an outdoor swimming pool 113 (31%) 8 (13%)
b. Increasing retail offerings in the Village 102 (29%) 12 (19%)
c. Promoting greater public use of frontage along Lake Waubesa 95 (27%) 11 (17%)
d. Improving the mix of commercial and industrial development along Highway 73 (20%) 13 (20%)

51
e. Expanding recreation offerings 70 (20%) 5 (8%)
f. Developing a splash pad 56 (15%) 4 (6%)
g. Pursuing commercial and industrial development opportunities east of the 49 (14%) 15 (23%)
Village

h. Developing affordable housing in the Village 44 (12%) 9 (14%)
i. Developing a multi-purpose community center 43 (12%) 14 (22%)
j.  Reducing flooding and storm water runoff 39 (10%) 5 (8%)
k. Providing public transportation to Madison 35 (10%) 9 (14%)
I. Adding sidewalks and walking paths 31 (8%) 3 (5%)
m. Improving communication between the Village and residents 29 (8%) 7 (11%)
n. Determining the impacts of further growth on Village service delivery 29 (8%) 9 (14%)
o. Financing the future needs of the Village 29 (8%) 6 (9%)
p. Expanding senior services and programming 28 (7%) 8 (13%)
gq. Developing bike paths 28 (7%) 6 (9%)
r. Adding park amenities 26 (7%) 4 (6%)
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Priority

Community
Response

Response

Employee

s. Improving sustainability initiatives 25 (7%) 3 (5%)
t. Addressing the facility needs of Village departments 21 (5%) 17 (27%)
u. Achieving greater community engagement and participation 21 (5%) 7 (11%)
v. Increasing collaboration and partnerships with civic organizations and other 20 (5%) 1(2%)
public agencies

w. Developing a senior center 19 (5%) 4 (6%)
Xx. Making residents more aware of services provided by the Village 18 (5%) 7 (11%)
y. Developing a youth center 17 (4%) 2 (3%)
z. Understanding and working with special needs populations 16 (4%) 2 (3%)
aa. Providing Village services in more innovative ways 14 (3%) 2 (3%)
bb. Determining the role of the Village in providing social services 11 (3%) 1(2%)
cc. Developing a dog park 10 (2%) 1(2%)

Answered Question 353 64

Demographic Information
Community survey respondents were asked their gender, with responses displayed in Table 20.
Over half (55%) of the respondents are female.

Table 20. Gender (community response)

Gender Responses

Female 221 (55%)
Male 98 (24%)
Did not respond 84 (21%)

Community survey respondents were also asked to indicate their age group, as shown in Table
21. The largest group at 30% was from respondents ages 36 to 45, followed by the 46 to 55-year
old individuals, accounting for 15% of respondents. A total of 13% of respondents reported

being in the 26 to 35 age group.

Table 21. Age Group (community response)

Age Group Responses

18 to 25 4 (1%)
26 to 35 58 (13%)
36 to 45 131 (30%)
46 to 55 63 (15%)
56 to 65 39 (9%)
Over 65 years old 28 (6%)
Did not respond 110 (25%)
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Table 22 shows the relationship community survey respondents have with the Village of
McFarland. The 326 (75%) respondents to this question could indicate multiple relationships.
The majority (91%) of community respondents are residents of the Village of McFarland.

Table 22. Relationship to the Village of McFarland (community response)

Relationship to Village of McFarland H Responses ‘
a. Resident of the Village of McFarland 308 (91%)
b. Business owner in the Village of 11 (3%)
McFarland
c. Member of a Board or Committee 6 (2%)
d. Past Resident 4 (1%)
e. Works in the Village 3 (1%)
f. Resident of Neighboring Community 2 (1%)
g. Children attend McFarland Schools 2 (1%)
h. Visits Village Frequently 2 (1%)
Answered Question 326

Figure 1 show employee respondents’ tenure with the Village. Every employee answered this
question. Nearly half (48%) have worked for the Village between one and five years. The next
largest respondent group at 18% have been employed with the Village for up to 20 years.

Figure 1. Years of Employment in the Village of McFarland (employee response)

48%
31
3%
2 14%
9
]
Less than 1 year 1to 5years 6 to 10 years 11 to 20 years More than 20 years

Employee survey respondents were also asked to describe their current role with the Village, as
shown in Table 25. A total of 55 (85%) employees responded to this question and ten employee
respondents did not answer. The largest respondent group (42%) work in a frontline/crew
position, almost a quarter (22%) work in a middle manager/administrative/technical position,
12% work in a department head position, and 9% work in a supervisor position.
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Table 23. Current Organization Role (employee response)

Organization Role Respo
a. Frontline/Crew 27 (42%)
b. Department head 8 (12%)
c. Middle Manager/Administrative/Technical 14 (22%)
d. Supervisor 6 (9%)
e. Did Not Respond 10 (15%)

Conclusion

Both community and employee survey respondents indicated Village strengths include
proximity to the City of Madison, having a good library system, being a safe community,
having a small-town feel, well maintained parks, and the school district.

There were reoccurring themes from respondents throughout the open-ended responses about
strengths, weaknesses, opportunities, and challenges. Both community and employee
respondents indicated recreation options in the Village as a strength, but also as a weakness,
identifying a lack of options available for all ages. Developing recreation options and activities
in the Village was seen as an opportunity and a challenge.

Economic development was another reoccurring theme in responses about Village weaknesses,
opportunities and challenges. Community and employee respondents indicated a need for
downtown, commercial and industrial development. Many see opportunity for Lake Waubesa
to be better utilized for public recreation and commercial development (e.g., lakeside
restaurants and shopping) but also identified the need for greater efforts to preserve the natural
resource.

Services to accommodate seniors and those with disabilities, affordable housing options,
transportation and Village administration were also reoccurring themes in weaknesses,
opportunities and challenges. For transportation, community respondents indicated needing
better access to transit and wanting to improve walkability around the Village. In regard to
Village administration, community respondents indicated wanting to see more follow through,
communication and engagement with community members, and collaboration with local
agencies.

Regarding McFarland’s priorities for the future, both community and employee respondents
indicated a desire for more recreation options and activities, as well as commercial and
industrial development that would result in more jobs, retail stores and restaurants.
Community respondents indicated developing an outdoor swimming pool and promoting
greater public use of frontage along Lake Waubesa as top priorities. Employee respondents’ top
priorities include addressing facility needs of Village departments and developing a multi-
purpose community center.
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Population by Age Cohort 1990 to 2017
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Housing Units Trend and Projections 1970 to 2040

7,000
Growth Impact
2020-2040
R?=0.9983 .. HU Inc. #Units/Yr
6,000 = 6,043
Proj#1 711 36
5,467
5,000 Proj#2 1,133 57
4,752
Proj#3 1,770 89
4,161
4,000 Proj#4 2,274 114
3,000 People per Household
Declining
1970=3.26
2013-17=2.46
2,000
Assumptions (2019 to 2040)
1,000 ¢ Proj#1:2.46t0 2.38
* Proj#2:2.46t0 2.39
¢ Proj#3:2.46t0 2.35
* Proj#4:2.46t02.31
1970 1980 1990 2000 2010 2019 2020 2025 2030 2035 2040
=@ HiStOriCal et Proj #1 Proj #2 Proj#3 e proj #4 -s+eee+ Power (Historical)
Sources:
Management * Historical US Census 5
Partners = Proj #1, WIDOA, 2013
+  Proj #2-4, Village, 2019

Housing Occupancy 1990 to 2017

90.0%

79.3%
80.0%

72.5% 73.0% 72.8%

70.0%

60.0%

50.0%

Dane County 2013-17:
58.3% Owner-Occupied
41.7% Renter

40.0%

30.0%

27.5%

27.2%

I .

2010 2013-2017*

27.0%

2000

Source: US Census: *ACS, Error +/- 4.5% m Owner-Occupied  m Renter-Occupied

Management 6
Partners

20.0%

10.0%

1990

6
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Housing Units by Type 1990 to 2017

80.0%
72.5%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.4%
10.0%
6.1%
T | A 1]
g 0%
0.0% 0.0%
(1 Inss =Hn Hun> «HN -
1, detached 1, attached 2 3to4 5t09 10to0 19 20 0r more Mobile Home or Other
trailer
1990 W2000 = 2010 = 2013-17*
Sources: Historical US Census, *American Community Survey
Management 7
Partners McFuland

Trends in Income and Housing Cost 1990 to 2017

7

INCOMES % Change % Change
Median Household Income 1990 2000 2006-09* 2013-17* 1990-17 2009-17
McFarland $ 41,090 $ 62,969 $ 73,814 $ 79,152 92.6% 7.2%
Dane County $ 32,703 $ 49,223 $ 60,519 $ 67,631  106.8% 11.8%
Median Renter Occupied Household Income

McFarland NA NA $ 39,855 $ 40,187 NA 0.8%
Dane County NA NA $ 33,961 $ 39,413 NA 16.1%
Percent of Family with Income Below Poverty Level
McFarland 3.6% 1.2% 2.0% 0.9% -2.7% -1.1%
Dane County 4.8% 4.0% 5.5% 5.9% 1.4% margin of error
Percent of Individual with Income Below Poverty Level
McFarland 4.6% 3.0% 3.8% 2.5% 2.1 -13%
Dane County 10.5% 9.4% 11.6% 12.4% 1.9% 0.8%
HOUSING COSTS % Change % Change
Median Rent 1990 2000 2006-09* 2013-17* 1990-17 2009-17

McFarland $ 441 $ 641 S 779 $ 939 1129%  20.5%
Dane County $ 423 $ 641 $ 832 $ 983  132.4% 18.1%
Median Homeowner Cost w/ Mortgage
McFarland $ 818 $ 1,313 $ 1,631 $ 1,820 122.5% 11.6%
DaneCounty $ 805 $ 1,257 $ 1,510 $ 1,732  115.2% 14.7%
Medain Home Value
McFarland $ 82,700 $ 153,400 $230,000 $242,600  193.3% 5.5%
Dane County $ 78,400 $ 146,900 $ 231,400 $242,700  209.6% 4.9%
Housing Costs as a % of Income - Renter Source: US Census i
McFarland 24.5% 23.1% 23.5% 28.0% 3.5% 4.5% *American Community Survey (this data can
= > A — > . include significant margins of error)
Dane County  26.0% 25.8% 29.4% 29.9% 3.9% 0.5%

Housing Costs as a % of Income - Homeowner
Mana gem9 McFarland ~ 22.3%  22.4%  23.2%  22.8% 0.5%  -0.4%

Partners DaneCounty ~ 20.9%  222%  216%  220%  11%  04% gian

8
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Fulltime Employees by Department/Function

2014 to 2018

2014 2015 2016 2017 2018

Function/Program:

General Government 9.70 10.14 10.56 9.26 10.45
Public Safety/Emergency
communications 19.18 21.71 22.76 23.78 25.35

Public Works 11.43 12.45 12.72 12.87 12.90
Public Health 0.00 0.00 0.00 0.00 0.00
Libraries 7.78 8.19 9.06 9.21 9.29
Social Services (outreach) 3.09 3.01 3.04 3.11 3.02
Beach and Recreation 0.00 0.00 0.00 0.00 0.00
Education 0.00 0.00 0.00 0.00 0.00
Total 51.18 55.50 58.14 58.23 61.01

Management 9
Partners

Statement of Revenues, Expenditures, and Change in

Fund Balances 2009 to 2020

GENERAL FUND
Revenues Annual Audit (Baker Tilley) Projected  Budget
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Taxes 2,931,594 | 3,099,532 3,234,583 3,318,278 3,348,360 3,340,021 3,389,061 3,425,157 3,506,305 3,609,583 3,623,500 3,745,325
Intergovernmental 749,460 780,390 771,598 685,081 679,896 696,520 774,197 685011 685294 600,519 609,978 756,175
Licenses and Permits 62512 60,906 89,531 91,210 112,054 98733 129,919 258,763 626,718 526,649 618,891 506,250
Fines, Forfeitures, and Penalties 82,904 71,505 70,772 71,609 64,358 75449 74,339 80,702 94,570 94,987 119,952 102,000
Public Charges for Services 261,064 211,694 193,026 250,028 229,882 202,691 274,968 274,254 308,440 322,124 407,840 435,000
Intergovernmental Charges for Services | 233,328 187,259 188,280 205,209 207,448 213,324 190,343 216,392 225764 247,232 327,250 364,000
Investment Income 32,683 12,526 8,064 8,521 6,700 5983 11,134 23,162 38335 76139 129922 100,000
Miscellaneous Revenues. 121,360 242,524 226,016 361,572 221,707 264,617 235318 201,234 155152 172,398 505,116 361,000
Total Revenues 4,474,905 4,666,336 4,781,870 4,991,508 4,870,405 4,897,338 5,079,279 5,164,675 5,640,578 5,649,631 6,342,449 6,369,750
; Annual Audit (Baker Tilley) Projected  Budget
Expenditures ’ -
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
General Government 707,071 752,225 776984 832,518 758,717 952,166 955732 857,051 819,545 885300 804,513 806,750
Public Safety 2,536,118 | 2,662,548 2,796,166 2,837,712 2,826,965 2,822,789 2,996,933 2,950,275 3,133,449 3,521,058 3,217,745 3,646,500
Health and Social Services 189,161 186,397 187,046 183,752 185496 192,526 183,332 187,334 213,315 217,708 213,296 253,250
Public Works 945,901 942,473 932,869 972,312 933,519 806,248 731,892 716,867 783,813 817,987 973,671 1,026,000
Leisure Activities 211,533 209,345 202,529 219,605 214,385 199,094 250,116 267,754 262,837 277,086 208,563 410,750
Conservation and Development 77,711 76,889 76463 74,151 74,417 77,272 79,245 82,687 86,813 7,925 495450 226,500
Capital Outlay o o o o o o o o o o o o
Debt Service - Principal Retirement o o o o o o o o o o o o
Debt Service - Interest Charges 0 o o o 0 o o o o o o o
Total Expenditures 4,667,495 4,829,877 4,972,057 5,120,050 4,993,499 5,050,095 5,197,250 5,061,968 5,299,772 5727,064 5913,278 6,369,750
Annual Audit (Baker Tilley) Projected  Budget
Other Financing sources (Uses) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 " 2019 " 2020
Capital Lease Proceeds o ) o 74888 o 76174 ) o o o ) o
Debt Issued o o o 0 200,000 o o o o o o o
Debt Premium o o o o o o o o o o o
sale of Capital Assets o o o o o o o o 338624 o o o
Transfers In 184,622 198309 211,574 223,408 230,185 220,638 210,764 229,359 297,003 289,394 o o
Transfers Out o o o o 0 (44,000 0 (70,000) (636,859) (165,679) (310,000) o
Total Other Financing Sources (Uses) 184,622 198,309 211,574 298,296 430,185 252,812 210,764 159,359  (1,232) 123,715  (310,000) o
Net Change in Fund Balances (7,968) 34,768 21,387 169,754 307,091 100,055 92,793 262,066 339,574 46,282 119,171
Fund Balances - Beginning of Year 1,563,546 | 1,555,578 1,590,346 1,611,733 1,781,487 2,088,578 2,188,633 2,281,426 2,543,492 2,883,066 2,929,348 3,048,519
Fund Balances - End of Year 1,555,578 | 1,590,346 1,611,733 1,781,487 2,088,578 2,188,633 2,281,426 2,543,492 2,883,066 2,929,348 3,048,519 3,048,519
Fund Balance 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Assigned 540,156 627,430 528,947 482,954 805,050 607,297 724,068 638417 570,308 570,214
Unassigned 1,015422 962,916 1,082,786 1,298,533 1,283,528 1,581,336 1,557,358 1,905,075 2,312,758 2,359,134
Total Fund Balance 1,555,578 | 1,590,346 1,611,733 1,781,487 2,088,578 2,185,633 2,281,426 2,543,492 2,883,066 2,929,348
Unassigned Percentage of Total 65% 61% 67% 73% 61% 72% 68% 75% 80% 81%
Management [ ge of 22% 20% 22% 25% 26% 31% 30% 38% aa% 1%
Partners Property Tax Levy 4,860,700 4,896,300 4,957,000 5,006,300 5,034,743 5,255,971 5,358,054 5,486,200 5,672,559 5,871,500 6,091,750 6,421,825
Property Tax Rate 6.19 6.19 6.28 636 6.42 6.67 7.01 7.22 7.22 7.09 6.77 6.55

10
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Statement of Revenues, Expenditures, and Change in

Fund Balances 2009 to 2020

Revenues " 2000 " 2010 2011
Taxes 1178687 1,198,883 1,181,184
Intergovernmental o o 0
Licenses and Permits o o 0
Fines, Forfeitures, and Penalties o o 0
Public Charges for Services 2,840 4,564 8874
Intergovernmental Charges for Services o 9 0
Investment Income 182 348 112
Miscellaneous Revenues 167,29 50,588 35,795

Total Revenues 1,349,005 1,254,383 1,225965

Expenditures " 2009 7 2000 7 20m
General Government 3 o o
Public Safety o o o
Health and Social Services o o o
Public Works o o [
Leisure Activities o [ o
Conservation and Development [ o o
Capital Outlay 3 o o
Debt Service - Principal Retirement 1700321 873584 886992
Debt Service - Interest Charges 454391 393,009 400,295

Total Expenditures 2154712 1266683 1,287,287

Other Financing Sources (Uses) " 2009 " 2010 2011
Debt Issued [ 0 2,890,000
Payment to Escrow Agent [ 0 (2,927,831
Debt Premium [ [ 83,576
Sale of Capital Assets [ [ [
Transfers In 26,477 25,737 24,803
Transfers Out [ [ [

Total Other Financing Sources (Uses) 26,477 25,737 70548

Net Change in Fund Balances (779,230) 13,402 9,226

Fund Balances - Beginning of Year 1,247,090 467,860 481,302
Fund Balances - End of Year 467,860 481,302 490,528

Legal Debt Margin -234% 0.74%
Equalized Value 803,199,500 784,433,300 790,262,600
Debt Limit - 5% of Equalized Value 40,150,975 39,221,665 39,513,130
Outstanding Debt - Total 14,029,179 12,830,595 13,448,603

Management Outstanding Debt - Percentage 35% 33% 34%
Partners Debt Capacity - Total 26,130,796 26,391,070 26,064,527
Debt Capacity - Percentage 65% 67% 66%

DEBT SERVICE
Annual Audit (Baker Tilley) Projected Budget
o202 7 203 " 201 " 205 7 2016 2017 208 " 2020
1192909 1,183,259 1,242,982 1288533 1308941 1273320 1,332,500 1,414,750 1,557,500
o o o o 0 o 0 o o
4 o o o o 0 0 o o
0 o o 9 0 0 0 o o
9,280 13,99 6136 21,400 48,784 59,460 72,949 o o
0 o 3 0 0 0 o o
134 54 a1 79 305 628 1,422 42,000 45,000
48,239 80,775 57,968 118,237 o o 0 153,853 105,000
1,250,562 1,278,084 1,307,127 1428249 1,358,030 1333408 1,406,871 1,610,603 1,707,500
Annual Audit (Baker Tilley) Projected Budget
Toao2 7 203 7 201 7 2015 206 7 207 7 208 7 2019 2020
o o o o o o 0 o o
0 o o o o o 0 o o
0 o o 3 o o 0 o o
o o o o o 0 o o o
o o o o o o 0 o o
0 o o [ o o 0 o o
0 o o 3 o o 0 o o
995445 1,059,700  1,305203 1,213,255 2835000 1,180,000 1,180,000 1,325,000 1,440,000
270,507 250,257 209,754 174,502 237,776 114,569 240,676 321,755 267,500
1265952 1,309,957 1,514,957 1,387,757 3,072,776 1294569 1,420,676 1,646,755 1,707,500
Annual Audit (Baker Tilley) Projected Budget
202 " 203 " 2014 " o015 2016 " 2017 208 " 209 " 20
o o o 0 1,710,000 0 o o o
0 o o [ 0 0 o 0 o
0 0 o [ 41,750 0 103,042 93,864 o
0 o [ [ [ 0 4 o
23,869 22,93 o [ 0 184,280 165,679 o o
0 o o [ [ 0 0 o o
23,869 22,93 o 0 1,751,750 184,280 268,721 93,864 [
8,479 (8,939)  (207,830) 40,492 37,004 223,119 254,916 57,712 o
490,528 499,007 490,068 282,238 322,730 359,734 582,853 837,769 895,481
499,007 490,068 282,238 322,730 359,734 582,853 837,769 895,481 895,481
-5.03% -2.52% 5.26% 3.15% 2.65% 8.37% 5.92% 12.84% 2.90%
750,545,100 731,654,200 770,175,400 794,452,100 815,493,100 883,717,700 936,011,100 1,056,153,600 1,086,833,261
37,527,255 36,582,710 38508770 39,722,605 40,774,655 44,185,885 46,800,555 52,807,680 54,341,663
11,983,158 10,638,458 8868255 12,165000 10,245000 13,100,000 15855000  17,545000 21,066,250
2% 11 29% 2% 31% 25% 30% 34% 33% 39%
25544097 25,944,252 29,640,515 27,557,605 30,520,655 31085885 30,945,555 35,262,680 33,275,413 McFuland
77% 75% 70% 67% 61%

11

Fund Balances 2009 to 2020

Statement of Revenues, Expenditures, and Change in

7 2009

205,000

Revenues
Taxes
Intergovernmental o
Licenses and Permits o
Fines, Forfeitures, and Penalties 0
Public Charges for Services o
Intergovernmental Charges for Services o
Investment Income
Miscellaneous Revenues
Total Revenues

5,691
539,286
749,977

Expenditures 2009
General Government

Public Safety

Health and Social Services

Public Works

Leisure Activities

Conservation and Development
Capital Outlay

Debt Service - Principal Retirement
Debt Service - Interest Charges o

ocooooo

94,730

Total Expenditures 94,730
Other Financing Sources (Uses) 2009

Capital Lease Proceeds o

Debt Issued o

Debt Premium o

Sale of Capital Assets 0

Transfers In 19,915

Transfers Out (128,907)

Total Other Financing Sources (Uses) (108,992)

Net Change in Fund Balances 546,255

Mafaaemiant Fund Balances - Beginning of Year (451,362)

g Fund Balances - End of Year 94,893

Partners

v v

CAPITAL PROJECTS

Annual Audit (Baker Tilley)
-

2010 7 2011 7 2012 7 2013 7 2014 2015
101,303 46,961 o 0 301,900 300,000
41,750 116929 92,046 31,272 271,537 16,137

o o
o 0 o o 0 o
o o 0 o o o
o o o o o o
1,798 1,530 2,653 995 733 1,337
4,499 2,785 18,225 2,298 83,160 54,209
149,350 168,205 112,924 34,565 657,330 371,683
Annual Audit (Baker Tilley)
7 2010 " 2011 2012 2013 " 2014 7 2015
o o 0 o o o
o o o o o o
o o 0 o o o
o o o o o 11,547
o o o o o o
o o 0 o o o
291,051 420,866 182,824 56,994 710,600 1,252,079
o 0 o
o o 0 o o 25082
291,051 420,866 182,824 56,994 710,600 1,288,668
Annual Audit (Baker Tilley)
2010 2011 2012 2013 2014 2015
o o 0 o o
0 810,000 0 o 0 2,005,000
o o 0 o o 2519
o o o o o o
0 35076 0 0 82251 o
o o 0 0 (80,150) o
0 845,076 0 0 2,101 2,030,190

(141,701) 592,415 (69,900) (22,429) (51,169) 1,113,205

94,893 (46,308) 545,607 475,707 453,278 402,109

(46,808)

545,607 4751707 453,278

402,109 | 1,515,314

v

2016 2017
262,835 287,738
431,525 195,808

o

o o

o o

o 0
22,587 56,663

138,650 o
855,597 540,209

2016 7 2017

o o

o 0

o o

8,734 0

o o

o o

2,034,104 | 2,793,834

o o

0 44264

2,042,838 2,838,098
2016 2017

80,195 66,577

0 3,345,000

o 43884

o 1,769

0 356,546

o o

80,195 | 3,813,776

(1,107,046) 1,515,887

1,515,314 408,268

408,268 1,924,155

Projected _ Budget
7 2018 2019 2020
300,000 310,000 320,000
932,191 o 38,000
o o
o 0 o
0 60,000 60,000
0 0 o
67,435 50,000 50,000
63,296 1,106,000 520,000
1,362,922 1,526,000 988,000
Projected _ Budget
2018 2019 2020
o o o
0 o o
o o o
0 0 o
o o o
o o o
5,698,664 3,812,569 5,467,250
o o
o o o
5,698,664 3,812,569 5,467,250
Projected  Budget
2018 2019 2020
o o
3,550,000 1,690,000 3,521,250
o
22,943
274,675 872,250 958,000
o
3,847,618 2,562,250 4,479,250
(488,124) 275,681 [}
1,924,155 1,436,031 1,711,712
1,436,031 1,711,712 1,711,712
MeParland
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Annual Assessment 2011 to 2019

Real Estate Value Classes 2011 2012 2013 2014 2015 2016 2017 2018 2019 (est.)

Residential 619,356,600 | 618,739,600 | 620,336,700 | 596,793,700 | 625,991,700 | 651,630,900 | 692,046,900 | 769,308,708 [ 842,013,995
Commercial 153,789,200 | 151,331,500 | 151,603,200 | 151,622,500 | 152,392,300 | 155,535,500 | 160,476,900 | 162,590,800 169,771,900
Manufacturing 3,559,300 [ 4,595,100 | 5,439,700 | 5,014,900 | 5,049,200 | 5,204,700 | 5,261,900 [ 5,178,300 5,178,300
Agricultural 3,500 3,500 21,900 21,600 21,800 11,100 26,300 79,000 99,600
Undeveloped 368,100 368,100 27,600 31,000 31,000 31,100 31,000 173,800 178,200
Agricultural Forest 0 0 0 0 0 0 0 56,900 62,700
Forest Lands 0 0 0 0 0 0 0 108,400 108,400
Other 0 0 0 0 0 0 0 0 473,900
Personal Property - General 9,667,837 | 8,772,460 | 9,426,600 | 10,112,500 | 9,748,500 | 9,035,900 | 9,309,400 | 5,042,800 5,326,900
Personal Property - Manufacturing 423,200 532,200 621,300 520,800 439,900 426,500 249,500 338,800 338,800
Total 787,167,737 | 784,342,460 | 787,477,000 | 764,117,000 | 793,674,400 | 821,875,700 | 867,401,900 | 942,877,508 | 1,023,552,695

(2,825,277) 3,134,540 (23,360,000) 29,557,400 28,201,300 45,526,200 75,475,608 80,675,187
-0.36% 0.40% -2.97% 3.87% 3.55% 5.54% 8.70% 8.56%

Management 13
Partners

13

Workload by Department 2014 to 2018

Planning and Development 2014 2015 2016 2017 2018
Building permits issued 389 374 467 426 589
Building Department Fees 64459.18 77074.05 133134.1 226.167.83 282893.82
Value of Building Permits $4,735,000.00 $10,475,000.00 $22,379,468.00 $24,010,723.00 $50,821,705.00
Public Safety 2014 2015 2016 2017 2018
Part | crimes 136 107 98 105 91
Motor Vehicle accidents 160 184 157 159 174
Fire Calls 263 261 282 398 383
Medical Calls 626 647 705 829 830
Motor Vehicle enforcement 3198 2360 1685 1851 1881
Alarm Responses 71 81 77 69 107
Total Incidents 6468 5655 5020 5428 5484
Managem’eD 14
Partners

14
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Workload by Department 2014 to 2018

2014 2015 2016 2017 2018

Facility Management
Miles of Road Maintained 38.4 38.6 40.1 411
Public Libraries 2014 2015 2016 2017 2018
Volumes in Collection 75235 76534 72944 74431 71382
Items circulated 203333 200178 200813 196537 187918
Attendance 5617 5375 10102 13823 17053
Events 199 170 341 474 567
Recreation 2014 2015 2016 2017 2018
Park Reservations 142 190 223 306 298
Human Services 2014 2015 2016 2017 2018
Dial-a-ride passengers 28 28 40 35 42
Dial-a-ride traveled miles 3064 5362 5539 6273 7431

Management .

Partners : )

15

Workload/Descriptors by Department 2014 to 2018

Public Works 2014 2015 2016 2017 2018
Miles of Village Roads 38.4 38.6 40.1 41.1
Miles of sidewalks 23.8 24.3 27.2 29.2
Storm Sewers 15.3 15.9 16.4 17.1
Parks and Recreation 2014 2015 2016 2017 2018
Acreage 476.7 485.6 485.6 495.7 495.7
Playgrounds 12 12 12 12 13
Tennis Courts 8 8 8 8 8
Baseball/Softball fields 8 8 8 8 8
Basketball Courts 6 6 6 6 6
Beaches 0 0 0 0 0
Community Gardens 1 1 1 1 1
Bocce Courts 4 4 4 4 4
Shelter 3 4 4 4 5

Managem9 16

Partners :

16
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BACKGROUND and METHODOLOGY

i =y N\ 25 A48 i

The McFarland Board of Trustees and Administrator, mindful of the key
locational aspects of the Village, determined it necessary to develop a ten- McFarland Descriptors
year vision to guide the annual planning and budgeting. For several years,
the Village has de\(eloped .and tracked annual .g‘oals, ob]ecjclv'es and action 8, 500 Village
steps that are consistent with the McFarland vision and mission.
population 2017
The purpose of the 2020 to 2030 strategic planning initiative is to provide a
long-range framework for the future to guide the decisions of the Trustees 7 Village trustees
and Village Boards and Commissions in a unified approach to planning and
resource allocation. In the summer of 2019, the McFarland Board of
Trustees and leadership began a process to engage the community in 4.18 Square miles
thinking about the future. The strategic planning process included of land area
interviews with the Village President, Board, coordinator and department
heads, design and distribution of a community and employee survey, and

. . . . 3 Boat launch access
analysis of local and regional data and financial trends to lend context and

understanding to planning discussions between Village Trustees and the points
community. The elements of this strategic plan were crafted during two

workshops that were convened in September and October and multiple 12 Minutes south
community input sessions with the Board to review the draft plan in of Madison

January and February.
The process resulted in this strategic plan, which emphasizes five goals and 1856 Year founded
accompanying strategies. An action plan (Attachment A) will assure
attention to progress through the tracking of success measures for each of
the goals. Additionally, the following supporting materials are provided:
workshop materials (Attachment B), community and employee survey
results (Attachment C) and environmental scan (Attachment D).
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VISION

An aspirational statement
of where Village leaders
desire the community
to be in the future.

The vision of McFarland is to create an
inviting, dynamic, diverse community that
offers a high quality of life and a supportive
environment in which all citizens may practice
their individual value choices. The community
actively seeks to preserve its proud heritage,
protect its abundant natural resources, plan
for responsible and balanced residential and
commercial growth, promote a viable
economic base, support educational excellence,
provide diverse leisure options, and foster a
healthy social fabric.
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MISSION

A statement of purpose
that defines what the
organization stands for
and how it will operate
and serve the Village.

With direction encouraged from an engaged
citizenry, Village elected officials and
employees will maintain and enhance the
quality of life of the community by delivering
quality services in an efficient and
accountable manner and by providing an
orderly, unbiased system of government that
is transparent and accessible.
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VALUES

T VILEAGE OF McFARLAND

' Prehistoric woodland Indians built efflgy mounds on th
lacial drumlins in this area, including those In [dlan Mottid|
ark. Later Winnebagoes lived along the shores of Lake Winbesa

and the Yahara River. They ceded the land {o the jovernment]
in 1832. Judge James Doty consideréd this arca, the Citylof
the Second LakKe”, a possible Wisconsin capitol site

or role in the founding and qrovthof
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o shores O “rye largest n;gra e
4 3 @

The core operating
principles of the Village.

To create and sustain a high level of confidence
in Village government, we pledge to function
with:

* Professional integrity;

* Fiscal responsibility;

* Open communication;

* Environmental sustainability;

® Sensitivity to the values of each
individual; and

.

Full cooperation in achieving the priority

goals determined by the community.
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Goal A: Develop a multi-generational community
center to serve seniors, youth and families.

T ¥
l s 8 I8 1)

Goals describe a
specific direction and
the desired outcome(s)

to be achieved.

Strategies are
the actions to
achieve the goal.

Success Measures

Strategies

e Complete conceptual plan

ifelr e el et off e 1. Assess future community/senior center(s) space needs
Communlty/senlor center

, . , and design features and address indoor and outdoor
with capital and operating o ]
e activities and planned expansion areas.

Aol plinel) (i 2. Identify and engage a broad spectrum of residents,
operational costs for a

. , including seniors, youth, adults and community
community/senior center for > )
analysis as part of the partners in all aspects of the community center

annual budget and capital planning process.
improvement planning

discussions 3. Identify operational issues, challenges and fiscal
impacts associated with the development and
construction of a community center.

Establish and commit to

timeline for implementation

of the conceptual plan for ) ) )

center.
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Goal B: Plan for and align physical facilities and
open space to support future service delivery,
quality of life and infrastructure needs.

Success Measures

® Prepare a five-year Capital
Improvement Plan for
adoption by the Village
Board and update annually

e Complete conceptual plan
for a village plaza that
connects the community/
senior center with the
Municipal Center and library

Strategies

1.

Plan, design and construct a standalone public safety
facility for fire, EMS, police and court services.

Improve current Village facilities, including maintenance
enhancements, and identify new systems to promote
sustainability.

Develop a long-range Facilities and Infrastructure Master
Plan to support future growth with an implementation
schedule and funding plan to address construction and
maintenance costs.

Develop a central Village plaza to connect the Library
with the planned community/senior center.

Partner with the Library Board to plan for and support
future library facility improvements.
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Goal C: Promote responsible growth, increase

economic development and retain existing
businesses.

Success Measures

® Percent of commercial/retail

space square footage added
and/or renovated within

General, Central, and 2,
Highway Commercial
districts.
3.
Percent of Tax Increment
Finance District Project
Plans that adhere to 4.
objectives and approved
project expenditures.
5.
6.
7.

McFarland

1.

Strategies

Enhance commercial and retail uses in the downtown area.

Improve the mix of commercial development along
Highway 51.

Develop incentives for business growth, such as incubator
programs and tax increment financing (TIF) districts.

Identify areas for expanding commercial and industrial
development.

Improve business retention and recruitment efforts.

Promote Village history and heritage using statues, murals,
music, special programming, etc.

Create a public art program that enriches the community
and enhances the local quality of life.
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Goal D: Improve the safety and wellbeing of
Village residents, businesses and visitors.

Success Measures Strate gl es

e Prepare staffing plans that ) o
selinEss sErdiae GlETEEE G 1. Evaluate staffing models and organization structure to

operational needs within our meet future public safety service delivery needs.
Public Safety Departments.

2. Prioritize community-based policing practices and identify

Assess funding for areas for extended outreach and program development.
Community Groups that

enhance the quality of life 3.

Enhance pedestrian safety for walkers and bicyclists
within the Village.

throughout the community, including areas of Highway 51
that go through the Village.

4. Promote the concept of a healthy community in an
integrated way; from policy to planning and development.
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Goal E: Improve community connectivity along
pedestrian and vehicular corridors.

T T T T

Success Measures Strateg ies
: I::f:lc: Cnet dc)/»:_g,;g;g;,?g::/ o;nd 1. Improve, maintain and enhance bike/walking path
pedestrian trails, pathways connections throughout the Village and in cooperation
and connections. with neighboring municipalities and government
agencies.
Percent change (added and
replaced) in lineal feet of
vehicular roadways. 2. Partner with neighboring municipalities to provide all
forms of public transportation within and outside of
the Village.

3. Enhance and increase access to the lakefront and
waterways.
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Goal F: Support the development of active and
passive recreational amenities that appeal to all
age groups and abilities.

Success Measures Strateg ies

® Percent change in positive . .
cash flow in the Parks 1. Develop new and diverse park system amenities for

operating budget. indoor and outdoor use that are not currently offered in

our community.
Percent change in positive

cash flow in the Parks capital . ..
Ao o 2. Dedicate resources to enhance existing parks and green

spaces throughout the Village.

Percent of residents rating

parks and open spaces as 3. Evaluate the costs and benefits of an outdoor aquatic
e e facility, including construction and operation.

and Open Spaces Plan
survey).

4. Partner with the school district to expand recreational
opportunities for families.

5. Develop individual park master plans that
prioritize future developments, including a new

community park.

6. Expand and develop programs to promote greater use of
the lakefront, wetland conservancy and waterways.
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CONCLUSION

The Village of McFarland strategic plan includes the
input of Village leaders, members of the community and
employees. As such, it provides both a broadly
representative direction as well as a framework for the
foreseeable future.

Over the next ten years, Village Trustees, staff and the
public should use this document as a roadmap of next
steps of things to accomplish. Through careful budgeting
and work planning, staff will work to implement the
goals and strategies in the plan and periodically provide
progress updates to the Trustees and residents about
what has been achieved.

Throughout the next ten years, other management tools
and plans, such as the budget, capital improvement
program, Comprehensive Plan, and other tactical
documents, as appropriate, will be aligned with the
Strategic Plan, to ensure all Village efforts are working
toward common ends. The accompanying action plan
will contain the details to accomplish the goals and
strategies of this plan.

Village of McFarland Strategic Plan March 2020
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McFarland
VILLAGE BOARD

Mr. Brad Czebotar
President

Mr. Jerry Adrian
Trustee

Ms. Stephanie Brassington
Trustee

Mr. Dan Kolk
Trustee

Mr. Eric Kryzenske
Trustee

Ms. Mary Pat Lytle
Trustee

Mr. Clair Utter
Trustee

Mr. Matt Schuenke
Village Administrator
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Attachment A — Implementation Action Plan
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Goal A: Develop a multi-generational community center to serve seniors, youth and families.

Assess future community/senior
center(s) space needs and design

Create a request for proposals (RFP) to
hire a firm to plan and design a
community/senior center.

1 features and address indoor and )
outdoor activities and planned U Preparg RFP scope of services to address
expansion areas. Strategies 1-3.
® Solicit proposals and select consultant.
. ® Ensure the RFP includes community Senior Outreach
Identify and engage a broad . .
. . . engagement efforts by using a steering $25,000 Department
spectrum of residents, including . 2020 thru
. committee or a group of stakeholder to
seniors, youth, adults and . 2021 .
2 . . representatives. $100,000 Village
community partners in all aspects L
: . s . Administrator
of the community center e Study financial impact of capital and
planning process. operating cost implications while
identifying potential funding sources to
Identify operational issues, build a community/senior center.
challenges and fiscal impacts * Take final action as needed and decided
3 associated with the development at the discretion of the Village Board to
and construction of a community accept the plan for construction.
center.
e Complete Design Senior Outreach
. . . Department
4 Build community/senior center * Bid Project/Hire Contractor Sz’;gg’:’gggo zogézt:ru '
® Construct Facility Village

Administrator

1 Priority 1: Important to accomplish without delay and/or easy to accomplish.

Priority 2: Second tier of importance to accomplish and/or may involve some complexity or time to complete.

Priority 3: Least urgent to complete and/or may take longer to set-up or to execute.
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Village of McFarland Strategic Plan
Draft Implementation Action Plan Management Partners

Strategy

No. Strategy Implementation Steps Priority? Timeline Assignment
Goal B: Plan for and align physical facilities and open space to support future service delivery, quality of life and infrastructure needs.

e Create an RFP to hire a firm to plan,
design and bid a standalone public safety
facility for fire, EMS, police and court
services.

Plan, design and construct a e Solicit proposals and select consultant. $9,000,000

standalone public safety facility e Study financial impact of capital and 1 ’ to, 2020 thru

for fire, EMS, police and court operating costs as it relates to service $11,000,000 2022 Police Department

services. delivery within new facility. B

e Develop plan, complete design, and bid
project.

® Proceed to construction following award
of contract.

Fire and Rescue
Department

Municipal Court

Village
Administrator

e Update and continue to develop
inventory of all village facilities indicating
the state of building systems, interior,
exterior and site conditions.

e Evaluate maintenance needs for each
inventoried facility and system.

Improve current Village facilities, | ® Prioritize repair and maintenance needs

including malntenanFe . focusing on y.ore.:ventlon. To be . Public Works

2 enhancements, and identify new | e Research building systems that promote 3 g . Plan Duration

. . etermined. Department
systems to promote longevity and sustainability.

sustainability. e |dentify potential funding sources for
improving Village facilities, buildings and
systems.

® |ncorporate the prioritized list of
maintenance needs into the Capital
Improvement Plan (CIP) and annually
update CIP in 5-year increments.
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Village of McFarland Strategic Plan

Draft Implementation Action Plan Management Partners
Strategy
No. Strategy Implementation Steps Priority? Timeline Assignment
Goal B: Plan for and align physical facilities and open space to support future service delivery, quality of life and infrastructure needs
(continued).
e Develop an inventory of Village owned
infrastructure that includes the current
state of the infrastructure through GIS.
e Use the Village comprehensive plan to
Develop a long-range Facilities determine the extent and location of future
and Infrastructure Master Plan to growth.. .
support future growth with an e Determine the infrastructure enhancements
. . needed to support future growth. To be . Public Works
3 implementation schedule and - . . 3 . Plan Duration
funding plan to address e Estimate costs for implementing determined. Department
construction and maintenance infrastructure enhancements.
costs e |dentify potential funding sources for
' infrastructure enhancements.
¢ Incorporate the prioritized list of facilities
and infrastructure needs into the current
Capital Improvement Plan (CIP) and
annually update CIP in 5-year increments.
® |nclude the planning for a central Village
Develop a central Village plaza to plaza as part of the planning regarding $500,000
4 connect the Library with the the Community Center and Library ) tc; 2023 thru Village
planned community/ senior projects. 41,000,000 2026 Administrator
center. ® Design and incorporate into construction e
of either project as appropriate.
e Collaborate with the Library Board on
. . their space needs planning. Village
Partner with the Library Board to pace pranning , $2,000,000 hag
5 lan for and support future ® |ntegrate Library space needs planning ) to 2022 thru Administrator
p. .. .pp into community/ senior center planning. 2025
Library facility improvements. ) . . . $4,000,000 ) .
e Build proposed library improvements into Library Director
CIP.

Note: Please see on the next page Figure A. depicting the planning workflow for Goals A and B as the various large-scale facility
projects interact with each other over the course of their implementation.
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

2020 Plan/Design
2021 Construct
2022 Occupy

Public Safety Center
Goal B
Strategy 1

2020 2021 2022

Community Center
Goal A
Strategy 1-4

2020 Plan
2021 Design
2022 Construct
2023 Occupy

2022 Plan
2023 Design
2024 Construct
2025 Occupy

Note: Library Expansion and
Central Plaza projects could be
interchangeable or completed
simultaneously as deS|red

Library Expansion
Goal B
Strategy 5

/y/

Iy

/7
2027

2025 2026

2023

Central Plaza
Goal B
Strategy 4

2023 Plan
2024 Design
2025 Construct
2026 Occupy

Master Plan Update
Maintenance Planning
Infrastructure Planning

Facnlntyllnfrastructure

Sustainability

Energy Audit

Planning
Goal B
Strategy 2-3

//

2028

7
2029

McFarland Strategic Plan

Figure A

GoalsA + B
Planned Project Workflow
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Strategy

No. Strategy

Implementation Steps
Goal C: Promote responsible growth, increase economic development, and retain existing businesses.

Timeline

Assignment

® Engage building owners and commercial
realtors to upgrade retail uses and attract
. . Case by case
commercial and retail uses to the .
subject to
downtown area. . .
. . availability of Community
Enhance commercial and retail . . Plan
1 . Develop a marketing plan to entice funds and . Development
uses in the downtown area. . . . duration.
commercial and retail uses to the authorization Department
downtown area. granted in
) . project plan.
Determine property acquisition where
appropriate.
Plan for the extension of TID #3 through
the creation of TID #6.
Determine the type of commercial
development that is needed along Communit
. . y
Improve the mix of commercial ; 2020 thru
2 P . Highway 51. $50,000 Development
development along Highway 51. 2021 b . ¢
Market the areas and specific sites to épartmen
commercial developers.
Use available incentives to attract new
development and encourage expansion.
Research business and development Case by case
) . . incentives that can be used in McFarland. subject to
Develop incentives for business . .
. . . \ . availability of Community
growth, such as incubator Determine those incentives best suited Plan
3 . ; \ funds and . Development
programs and tax increment for attracting businesses to McFarland. L duration.
. . - authorization Department
financing (TIF) districts. . . .
Recommend a program and incentives for granted in
the Village. project plan.
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Village of McFarland Strategic Plan

Draft Implementation Action Plan Management Partners

Strategy
No. Strategy

Implementation Steps Priority’ Timeline Assignment
Goal C: Promote responsible growth, increase economic development, and retain existing businesses (continued).

® |nventory all vacant and under-used

Identify areas for expanding
4 commercial and industrial
development.

parcels in the Village.

Identify the parcels that are zoned for the
commercial or industrial use.

Develop a marketing plan to promote
these areas.

Determine property acquisition where
appropriate.

To be

determined.

Plan

duration.

Community
Development
Department

Improve business retention and
recruitment efforts.

Research best practice business
recruitment and retention programs.
Determine those best practices most
suited for McFarland.

Develop a plan based on the needs of the
Village to retain and recruit businesses to
McFarland.

To be

determined.

Plan

duration.

Community
Development
Department

Promote Village history and
6 heritage using statues, murals,

music, special programming, etc.

Consult with local historians, artists, and
musicians, and arts organizations about
Village history and heritage.

Serve as a liaison to the Landmarks
Commission and McFarland Historical
Society to create a program to promote
McFarland history and heritage.

To be

determined.

Plan

duration.

Community
Development
Department

Create a public art program that
7 enriches the community and

enhances the local quality of life.

Assess the benefits of creating a citizen
driven Public Arts Board or Committee.
Partner with areas groups such as the
School District, Chamber, and other Local
Groups.

Collaborate with Dane County Art
Programs and other regional groups.

Use these groups to inventory and attract
local talent to the Public Arts Program.

To be

determined.

Plan

duration.

Community
Development
Department
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Strategy

No. Strategy

Implementation Steps

Priority?
Goal D: Improve the safety and wellbeing of Village residents, businesses, and visitors.

Timeline

Assignment

e Review recommendations from the Public
Safety Analysis.

¢ |dentify recommendations to advance
and/or further study in more detail.

Evaluate staffing models and ¢ Create an RFP an.d scope of services as $20,000 Fire and Rescue
1 organization structure to meet needed and appllcab.le to further. eyaluate 5 to 2026 thru Department
future public safety service these recommendatlons and their impact $30,000 per 2030
delivery needs. on our public safety departments. study Police Department
® Solicit proposals and select consultant.
® Select a firm to conduct the evaluation
¢ Implement findings as feasible subject to
the availability of funds.
e Research community-based policing best
practices.
e Work with the Police Department to
advise those best practices most suited
Prioritize community-based for McFarland.
policing practices and identify To be Plan .
2 : : 2 D
areas for extended outreachand | ® Develop with the Police Department a determined. duration. Police Department

program development.

community-based policing model and
program using the identified best
practices.

e Train staff on the preferred community-
based policing program.
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Strategy

No. Strategy

Implementation Steps

Priority’

Goal D: Improve the safety and wellbeing of Village residents, businesses, and visitors (continued).

Timeline

Assignment

Enhance pedestrian safety for

walkers and bicyclists throughout

® |dentify areas of the community best
suited for increased pedestrian safety,
bicycle infrastructure, and traffic calming
measures.

e Determine the pedestrian safety, bicycle
infrastructure, and traffic calming
measures to be implemented.

e Evaluate planning and design

$25,000 annually
within Capital
Projects Fund
Budget.

Police Department

Uiy : improvements to USH 51 in order to Plan
3 the community, including areas partner with the Wisconsin Department 1 Consider larger duration. Public Works
of Highway 51 that go through of Transportation on safer crossings and capital Department
the Village. more accessible non-vehicular investments on a
alternatives. case by case
e Prepare cost estimates for the basis.
infrastructure improvements.
¢ |dentify potential funding sources.
® |ncorporate the projects into the Village
capital plan.
e Research best practices on how to
integrate healthy living into policy,
planning and development. Community
Promote the concept of a healthy | ¢ pocument the best practices most suited Development
4 community in an integrated way; for McFarland. 5 To be Plan Department
from policy to planning and determined. duration.

development.

e Draft healthy community policies for
consideration by the Village Trustees.

e Train staff in the use of healthy living best
practices and policies.

Senior Outreach
Department
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Village of McFarland Strategic Plan

Draft Implementation Action Plan Management Partners

Strategy
No. Strategy Implementation Steps Priority’ Timeline Assignment
Goal E: Improve community connectivity along pedestrian and vehicular corridors.
e Study new amenities and improvements $100,000
to support regional trail network internal annually within
Improve, maintain and enhance and external to the Village. Capital Projects
bike/walking path connections . ) Fund Budget.

1 throughout the Village and in Freate and plan for new trail <.:onnect|0ns 1 Plan Public Works
cooperation with neighboring internal and external to the Village. Consider larger duration. Department
municipalities and government Include funding to maintain existing capital
agencies. pedestrian network and develop new investments on a

opportunities as available. case by case
basis.
Collaborate with neighboring
municipalities to extend public
Partner with neighboring transportation routes to serve McFarland

5 municipalities to provide all residents. 5 To be Plan Village
forms of public transportation Develop cost sharing and fare models determined. duration. Administrator
within and outside of the Village. ’

Discuss options with the Village Board,
Public, and Village Staff.
Identify options to add access points to
the lakefront and waterways through
existing property ownership and new
acquisition.
) Estimate the costs of increasing access to Case b_V case .

3 Enhance and increase access to the lakefront and waters. 3 basis as Plan Public Works
the lakefront and waterways. opportunities duration. Department

Identify potential funding sources to develop.
increase access.

Develop a multi-year plan to fund and

build additional access points to the

lakefront and waterways.
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Village of McFarland Strategic Plan
Draft Implementation Action Plan Management Partners

} Strategy |

No. Strategy Implementation Steps Priority® Timeline Assignment
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities.

e Utilize the Parks and Open Space Plan to
help guide in local development.

e Survey Village residents about park
system amenities that are desired.

Develop new and diverse park ¢ |dentify amenities not currently offered
system amenities for indoor and that would be best suited for McFarland . .
1 outdoor use that are not parks. 1 Prpject by. PIa‘n Public Works
tlv offered i project basis. duration. Department
currently oftered in our ® Estimate the costs to add the identified
community. amenities.
e Develop a multi-year plan to fund the
new amenities.
e Study the viability of public-private
partnerships within our Park System.
e Create comprehensive inventory of park
system of all amenities including active
and passive uses.
® Prepare annual maintenance plans that
address current levels of resources
) applied and make recommendations on
Dedicate resources to enhance future needs. To be Plan Public Works
2 existing parks and green spaces 2 d ined d . D
throughout the V|||age e Collaborate with the Vlllage Board, etermined. uration. epartment

Committee, and Staff about funds and
resources for enhancing existing parks
and green spaces.

e Create budget requests for high priority
projects and recommendations from plan
development.

10
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Village of McFarland Strategic Plan
Draft Implementation Action Plan

Management Partners

Strategy

No. Strategy

Implementation Steps
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities (continued).

Timeline

Assignment

® Engage a firm to evaluate the costs and

benefits of an outdoor aquatic facility,
including the effects of construction and
operation.

. s . $25,000

Evaluate options for finalizing a location. Plan

Gather additional public input as a Public Works
Evaluate the costs ar.1d be.n.eflts potential deciding factor as to the $100,000 to Department

3 of an outdoor aquatic facility, construction of the improvement. $250,000 2020 thru

including construction and Design 2024 vill
operation. Study financial impact of capital and ! .age

operating cost implications while $1,000,000 to Administrator

identifying potential funding sources. $5,000,000

Finalize plan, prepare design, and Construction

consider construction.

Take final action as needed and decided

at the discretion of the Village Board.

Research additional recreational, arts,

and other adult education program

opportunities to offer to families.

Inventory public and private recreational Public Works
Partner with the school district to opportunities available within the Department

. Community. To be Plan
4 expand recreational . .
. - determined. duration. )

opportunities for families. Village

Estimate the costs of providing the
additional recreational activities.

Partner with the school district to fund
and offer jointly supported recreational
program and infrastructure opportunities.

Administrator

11
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Village of McFarland Strategic Plan
Draft Implementation Action Plan Management Partners

Strategy

No. Strategy Implementation Steps Priority’ Timeline Assignment
Goal F: Support the development of active and passive recreational amenities that appeal to all age groups and abilities (continued).

e Create an RFP to hire a firm to develop
individual park master plans that
prioritize future developments, including
but not limited to William McFarland

Develop individual park master . .
L, Park, new Community Park, and a Special .
plans that prioritize future Needs Park ) $25,000 to Plan Public Works

developments, including a new $50,000 per plan duration. Department
community park. e Solicit proposals and select a consultant.

e Complete master plan and build
recommended improvements and
phasing into the CIP.

® Research new programs that will promote
greater use of the lakefront and waters.

e Determine those programs most suited
for McFarland.

Public Works

Expand and develop programsto | ® Estimate the costs of providing the new
Department

promote greater use of the programming. To be Plan

lakefront, wetland conservancy, e Study the viability of public-private determined. duration. Village
and waterways.

partnerships within our natural water Administrator
resources.

¢ |dentify funding for the new programs.

® Market the new programs to the
community.

12
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McFarlanc

Village Board Strategic Plan
Workshop 1

McFarland Municipal Center — Community Room
September 30, 2019, 5:00 p.m. to 8:00 p.m.

Agenda

(Please bring your worksheets for use during the session)

Purpose and Outcomes

Identify the elements of a desired future for the Village of McFarland for the next five to seven
years. The results of two strategic planning sessions will guide the future allocation of resources
and department work planning to achieve the priorities established by the Village Trustees. The
Board President will convene a second strategic planning workshop on October 1.

The focus of the first workshop is to create a vision statement and mission statement and
identify core values for the organization. The focus of the second workshop will be on
identifying priority goals and strategies to accomplish the vision.

5:00 p.m. Arrive

Welcome and Agenda Review
Present and Discuss Environmental Scan (presented by the Village Administrator)

Present and Discuss Summary of Community and Employee Survey themes
(presented by Management Partners)

6:00 to 6:30 Break for Dinner

6:30 Discuss McFarland Vision, Mission and Values

7:00 Identify and Prioritize Goals for the Future

7:55 p.m. Wrap Up and Next Steps

>
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Village Board Strategic Plan

Workshop 2
McFarland Village Hall - Training Center
October 1, 2019, 9:00 a.m. to Noon

Agenda

(Please bring your worksheets for use during the session)

Purpose and Outcomes
Review and confirm the strategic plan elements (vision, mission and values) developed during

the first workshop. During this workshop Village Board members will identify goals and

Page 2

strategies to achieve the vision and identify success measures based on the priorities. The goals,
strategies and success factors identified during this session will guide the allocation of resources
and departmental work planning for the future.

9:00 a.m.

9:15

10:00

11:15

11:50 a.m.

Welcome and Agenda Review

Confirm Vision, Mission and Values

Identify and Prioritize Goals (continued)

Develop Strategies for Priority Goals

Identify Success Measures for Each Goal

Wrap Up and Next Steps

>
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McFarland Strategic Planning Worksheet
Please Bring Your Completed Worksheet to the Workshops
Instructions
The worksheet is divided into four sections: A) vision, B) mission, C) values, and D) goals and
strategies. Each section of the worksheet is supplemented by information obtained from
responses to the community and employee surveys. Survey responses were received from 433
community stakeholders and 65 Village of McFarland employees.

A. Vision
A vision is an aspirational statement of where Village leaders want the Village to be in the
future. Setting a vision is a fundamental element of the strategic planning process.

Survey respondents were asked if the current Village vision should be changed and had the
option to provide suggested revisions. The current vision is:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support educational
excellence, provide diverse leisure options, and foster a healthy social fabric.

Table 1 indicates that a majority of community and employee survey respondents believe the
current vision statement does not need to be changed.

Table 1. Do you think the vision statement should be changed?

Community Response Employee Response

Yes 65 (19%) 17 (26%)
No 284 (81%) 48 (74%)
Answered Question 349 65

Some community survey respondents included suggestions to improve the current vision
statement, these are provided in Table 2. Of the respondents that thought it should be changed,
both community and employee respondents suggested simplifying the vision statement.

Table 2. Suggestions for Changes to the Current Vision

Examples From Examples From
Response Theme Community Responses Employee Responses
Remove words Choice value None provided
or phrases Commercial growth

Diverse leisure options
Viable economic base
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Response Theme

Examples From
Community Responses

Page 4

Examples From
Employee Responses

Refine/Reword

Change “citizens may practice” to “citizens
participate”

Define choice value and natural resources
Simplify vision statement

Statement is too vague

Vision statement does not reflect village

Proud heritage
Simplify vision statement

Add

Be an inviting and dynamic community

Be mindful of environment

Create a diverse population through housing

Create a community that is diverse socially,
culturally, economically, and in its land use
that fulfills value choices of the populace to
enhance community

Fiscal responsibility

Keep Lake Waubesa clean and safe for our
community

Providing housing opportunities and
atmosphere for all facets of economic class

Reducing economic barriers

All done at a reasonable cost to residents
Be inviting to businesses

Forward thinking

Provide a safe community

Words or
Phrases to Keep

All citizens

Recreational options current and future growth
Support educational excellence

Responsible and balanced growth

Commercial growth

VISION STATEMENT EXAMPLES
Roswell, Georgia: To be a vibrant riverside community connecting strong neighborhoods, preserving
our rich history, celebrating the arts and culture and cultivating entrepreneurial spirit.

Reno, Nevada: We are a vibrant university town known for our outdoor activities, special events, arts
and culture, and innovative industries.

Please provide any suggestions you have for changing or modifying the vision statement below.
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B. Mission

Page 5

A mission statement provides the purpose of the organization and guides the prioritization of
opportunities. The mission defines what the Village stands for and what it will do.

The current mission statement for the Village reads:

With direction encouraged from an engaged citizenry, Village elected officials and
employees will maintain and enhance the quality of life of the community by delivering
quality services in an efficient and accountable manner and by providing an orderly,
unbiased system of government that is transparent and accessible. To create and sustain a
high level of confidence in Village government, we pledge to function with: professional
integrity; fiscal responsibility; open communications; environmental sustainability;
sensitivity to the values of each individual; and full cooperation in achieving the priority
goals determined by the community.

As shown in Table 3, a majority of survey respondents believe the current mission statement
should not be changed.

Table 3. Do you think the mission statement should be changed?

Answer ‘ Community Response Employee Response

Yes 38 (11%) 14 (22%)
No 308 (89%) 50 (78%)
Answered Question 346 64

Suggested themes for modifying the current mission statement submitted by the survey
respondents is included in Table 4. Similar to the vision statement, some community and
employee survey respondents indicated the Village mission should be simplified.

Table 4. Suggestion

s for Changes to the Current Mission

Response Theme

Refine/Reword

Examples From Community Responses

Clarify how quality of life is improved
Community instead of citizenry
Define quality services

Simplify mission statement

Examples From Employee Responses

Full cooperation in achieving priority goals
Simplify mission statement

Add

The vision of McFarland is to facilitate a safe,
environmentally conscious community
where individuals can live, thrive, and
pursue their best lives

Lake community

Modernize

Prioritize affordable housing
Sustainability

Seek economic growth, including commercial
development

Control tax burden
Fiscal accountability
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Response Theme Examples From Community Responses Examples From Employee Responses
Words or Professional integrity Accountable
Phrases to Keep | Quality of life Engaged citizenry

Responsible

MISSION STATEMENT EXAMPLES

West Palm Beach, Florida: In partnership with our communities, West Palm Beach delivers exceptional
customer service that enhances quality of life.

Boulder City, Nevada: Deliver outstanding services to enhance the quality of life within our community,
our economic vitality, and the safety of those who reside, work in, visit, or travel through our community.

Please provide any suggestions you have for changing or modifying the mission statement below.

C. Core Values

Values are the core operating principles of an organization. They govern the actions and
behaviors of policy makers and employees to effectuate the Village’s mission and vision.

The current mission statement for McFarland includes the following core values:

Professional integrity

Fiscal responsibility

Open communications

Environmental sustainability

Sensitivity to the values of each individual

Full cooperation in achieving the priority goals determined by the community

Table 5 indicates that a majority of survey respondents believe that the current core values
should not be changed.
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Table 5. Should any of the values be changed?

Response Community Response ‘ Employee Response
Yes 51 (15%) 11 (17%)
No 290 (85%) 54 (83%)
Answered Question 341 0

Table 6 provides a summary of suggested values submitted by community and employee
survey respondents. Survey respondents could submit up to three values.

Table 6. Suggestions for Changes to the Current Values

Response ‘ Community Response ‘ Employee Response

Add or Keep Commitment to the safety and well-being of Accountability
residents Kindness
Decrease barriers (economic, social) Opportunity
Diversity Progressiveness
Education Quality of life
Environment Responsibility Respect
Equity Trust
Financial/Fiscal Responsibility
Inclusion
Learning
Openness

Preparation
Professional Integrity
Responsiveness
Sensitivity
Transparency

Remove Full cooperation None provided
Values of each individual

Use the space below to record your preferred list of values for discussion during the workshop.

—_

N

w

L

o
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D. Goals and Strategies

Goal: A statement of specific direction and the desired outcome(s) to be achieved.

Sample Goal Statement: Create local, regional and state partnerships to promote economic
development and tourism and strategically leverage city assets.

Strategy: An action to be taken to achieve a goal.

Sample Strategy: Expand the use of technology and media to promote economic growth
and tourism.

Priorities to Consider as You Identify Goals and Strategies for the Strategic Plan
Survey respondents were provided a list of potential priorities for the future and were asked to
indicate their top three priorities. Respondents could also add up to three priorities.

There were 353 (81%) community responses and 64 (98%) employee responses to this question.
Both community and employee respondents agreed that increasing retail offerings in the Village
and improving the mix of commercial and industrial development along Highway 51 should be future
priorities.

Top priorities identified by community respondents

o Develop an outdoor swimming pool

e Increase retail offerings in the Village

e Promote greater public use of frontage along Lake Waubesa

e Improve the mix of commercial and industrial development along Highway 51
e Expand recreation offerings

Top priorities identified by employee respondents

o Address facility needs of Village departments

o Pursue commercial and industrial development opportunities east of the Village
o Develop a multi-purpose community center

o [mprove the mix of commercial and industrial development along Highway 51
o Increase retail offerings in the Village

On the following two pages identify up to four goal areas you think should be considered for

inclusion in the strategic plan and indicate why they are important. We will discuss your
proposed goal areas during the workshops.
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Goal Area 1:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?

Goal Area 2:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?

Goal Area 3:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?
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Goal Area 4:

Strategies to Support the Goal — What strategies (actions or projects) should be considered?
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Attachment C — McFarland Community and Employee Survey Results

Introduction

Village of McFarland leaders have undertaken a strategic planning effort to review the current
vision and mission and formulate goals, strategies and an action plan with the objective of
achieving consensus about new initiatives. Developing a strategic plan will ensure that staff
members are working to support the Board of Trustees” goals. The new plan will reflect the
current priorities of the Trustees with input from community stakeholders and Village staff
through the year 2025.

An initial activity included surveying community stakeholders and Village employees to solicit
input for the strategic plan. The survey was used to gather opinions about Village strengths,
weaknesses, opportunities, challenges, vision, and the organization’s mission, values and
priorities. A summary of the results and themes from the survey are presented below.

Survey Results

The survey was available online to the community using the Village of McFarland website. The
survey link was also shared with local organizations such as the Chamber of Commerce and the
McFarland Historical Society. Paper copies of the survey were made available at the Ed Locke
Public Library and the Village Administration Building. When paper copies were completed,
the Village Administrator mailed the survey directly to Management Partners.

Village employees were emailed a link to the online survey, which was available from July 2
through 19, 2019. A total of 433 responses were received from community stakeholders and 65
responses were received from Village employees.

Strengths, Weaknesses, Opportunities, and Challenges of the Village

Survey respondents were asked to review a list of statements and indicate if they strongly
agree, agree, disagree or strongly disagree with each statement. Following each list of
statements, respondents had the opportunity to identify additional strengths, weaknesses,
opportunities and challenges in an open-ended format. Responses submitted by the community
and those submitted by employees are shown separately. Statements are listed from the greatest
to least by the percent of respondents who agreed or strongly agreed.

Table 7 shows the community responses related to statements about the strengths of the Village.
At least 94% of respondents agreed or strongly agreed that the following statements are
strengths of the Village:

e Proximity to the City of Madison,
e Good library system,

¢ A safe community, and

e Small town feel.
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In the open-ended response, an additional 142 strengths were submitted by community
respondents. Of these, 39 (27%) comments identified the school system as a strength, 19 (13%)
comments identified Lake Waubesa as a strength, and 17 (11%) identified the community as a
strength. Other themes include recreation opportunities, sense of safety in the community,
historic and unique properties, and Village events and services.

Table 7. Community Survey Responses — Village of McFarland Strengths

Strongly Strongly
Agree Agree Disagree Disagree Did Not
Respond
Survey Statement Strongly Agree/Agree Strongly Disagree/Disagree
a. Proximity to the City of Madison 301 (70%) | 122 (28%) 7 (2%) 1 (0%) 2 (0%)
423 (98%) 8 (2%)
b. Good library services 271 (64%) | 146 (34%) 4 (1%) | 3 (1%) 9 (2%)
417 (98%) 7 (2%)
c. A safe community 170 (40%) | 244 (57%) 14 (3%) | 1 (0%) 4 (1%)
414 (97%) 15 (3%)
d. Small town feel 162 (38%) | 243 (56%) 21 (5%) | 5 (1%) 2 (0%)
405 (94%) 26 (6%)
e. Well maintained parks 128 (30%) | 260 (61%) 35 (8%) | 5(1%) .
388 (91%) 40 (9%) > (1%)
f. Financially stable 62(15%) | 307(76%) | 33(8%) | 4(1%) 27 (6%
A
369 (91%) 37 (9%)
g. Abundance of parks and open space 142 (33%) | 241 (56%) 36 (9%) 9 (2%) 5 (1%)
383 (89%) 45 (11%)
h. Well maintained streets 85(20%) | 287(67%) | 49(12%) | 5(1%) ) %)
b
372 (87%) 54 (13%)
i. Village Hall's service delivery 55 (14%) | 282 (70%) 60 (15%) | 4 (1%) 32 (7%)
A
337 (84%) 64 (16%)
i. Well run Village Hall 69 (16%) | 275(66%) | 64(15%) | 11(3%) 14 (3%
344 (82%) 75 (18%)
k. Commitment to volunteerism by 64 (15%) | 268 (66%) 63 (16%) | 13 (3%)
residents 332 (81%) 76 (19%) 25 (6%)
l. Fiscally responsible with budgeting and 52 (13%) | 250 (61%) 83 (20%) | 22 (6%)
expenditures 302 (74%) 105 (26%) 26(6%)
.Communication from the Village to 45 (11%) | 248 (61%) 93 (23%) | 22 (5%)
residents and stakeholders is good 293 (72%) 115 (28%) 25 (6%)
n. Village leaders listen to the public 45(11%) | 213(52%) | 117 (28%) 35 (9%) 23 (5%)
258 (63%) 152 (37%)
o. Land available for future development 27 (7%) 219 (55%) | 125 (32%) 25 (6%) o
246 (62%) 150 (38%)

>
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Table 8 shows the employee responses to statements on Village strengths. Similar to the
community response, 90% or more of respondents indicate that they agreed or strongly agreed
with Village strengths as follows:

e Proximity to the City of Madison,
e Good library system,

e A safe community, and

¢ Well maintained parks.

In the open-ended responses, 16 additional strengths were submitted by employee respondents.
Of these, four (25%) comments mentioned the school system as a strength, and three comments
identified natural areas (e.g., Lake Waubesa, greenspace and wildlife) as a strength.

Table 8. Employee Survey Responses — Village of McFarland Strengths

Strongly
Disagree

Strongly

Agree Did not

respond

Agree Disagree

Survey Statement Strongly Agree/Agree ‘ Strongly Disagree/Disagree

. Proximity to the City of Madison 42 (64%) 22 (34%) 1(2%) 0 (0%) \
64 (98%) 1(2%) O
. Good library services 37 (57%) 26 (40%) 2 (3%) 0 (0%) 0 (0%)
63 (97%) 2 (3%)
. A safe community 27 (42%) 35 (55%) 1(2%) 1(2%) 1(2%)
62 (97%) 2 (3%)
. Well maintained parks 27 (41%) 35 (54%) 3 (5%) 0 (0%) .
62 (95%) 3 (5%) 0 (0%)
. Well maintained streets 16 (25%) 42 (66%) 5 (8%) 1(2%) o)
58 (91%) 6 (9%)
. Financially stable 22 (36%) 32 (53%) 5 (8%) 2 (3%) .
54 (89%) 7 (11%) 4(6%)
. Abundance of parks and open space 30 (46%) 26 (40%) 9 (14%) 0 (0%) 0 (0%)
56 (86%) 9 (14%)
. Village Hall's service delivery 15 (24%) 38 (60%) 7 (11%) 3 (5%) 2 (3%)
53 (84%) 10 (16%)
. Small town feel 23 (35%) 29 (45%) 10 (15%) 3 (5%) \
52 (80%) 13 (20%) e
j. Well run Village Hall 14 (22%) 37 (58%) 8 (13%) 5(7%) .
51 (80%) 13 (20%) 1(2%)
. Fiscally responsible with budgeting and 20 (32%) 27 (43%) 10 (16%) 6 (9%)
expenditures 47 (75%) 16 (25%) 2 (3%)

>
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Strongly Strongly .
Agree Agree Disagree Disagree Did not
respond
Survey Statement Strongly Agree/Agree ‘ Strongly Disagree/Disagree
. Commitment to volunteerism by 9 (14%) 37 (58%) 16 (25%) 2 (3%) 1 (2%)
H (]
residents 46 (72%) 18 (28%)
m. Communication from the Village to 10 (15%) 36 (56%) 18 (28%) 1(2%)
0,
residents and stakeholders is good 46 (71%) 19 (29%) 0 (0%)
n. Village leaders listen to the public 9 (14%) 33 (51%) 13 (20%) 10 (15%)
0 (0%)
42 (65%) 23 (35%)
0. Land available for future development 4 (6%) 36 (55%) 16 (25%) 9 (14%)
0 (0%)
40 (61%) 25 (39%)

Table 9 shows community responses to statements about Village weaknesses. There was not a
strong consensus on what constituted a weakness for the Village. The weaknesses from 60% or
more of respondents are:

¢ Rising housing costs,
e Lack of clear priorities for the future, and
e Lack of commercial development.

The top weaknesses identified by community respondents are further borne out in the open-
ended responses. Community survey respondents submitted 245 weaknesses. Reflecting
general agreement that rising housing costs is a weakness, 12 (5%) comments identified lack of
housing options and 11 (4%) referred to uncontrolled growth as weaknesses.

A lack of economic and commercial development emerged as major theme of the open-ended
responses with 41 (17%) mentions. Related to development, 14 (6%) comments identified the
underutilization of Lake Waubesa, and ten (5%) comments identified an underdeveloped
downtown. Another theme from 18 (7%) of respondents identified lack of communication,
follow through, and leadership from Village administration.

Table 9. Community Survey Responses — Village of McFarland Weaknesses

Strongly
Disagree

Strongly

Agree Did Not

Disagree
Respond

Agree
Strongly Disagree/Disagree

Strongly Agree/Agree

Survey Statement

a. Rising housing costs 154 (40%) | 150 (38%) 77 (19%) 10 (3%) 42 (10%)
304 (78%) 87 (22%)

b. Lack of clear priorities for the future 89 (24%) | 159(43%) | 116(31%) | 6(2%) 63 (15%)
248 (67%) 122 (33%)

c. Lack of commercial development 105 (27%) | 142 (36%) 126 (32%) | 18 (5%) 42 (10%)
247 (63%) 144 (37%)

>

Page 174 of 329



Attachment C — Community and Employee Survey Results

Survey Statement

Strongly

Agree Agree

Strongly Agree/Agree

Strongly

Disagree Disagree

Strongly Disagree/Disagree

Did Not
Respond

d. Limited housing for seniors 67 (18%) 156 (42%) 137 (37%) 15 (4%) 58 (13%)
223 (59%) 152 (41%)
e. Limited recreation programming 72 (19%) | 144 (38%) 139 (37%) | 23 (6%) 55 (13%)
216 (57%) 162 (43%)
f. Limited meeting space in the 50 (13%) | 160 (43%) 151 (41%) | 12 (3%) .
community 210 (56%) 163 (44%) 60 (14%)
g. Lack of village identity 45 (12%) | 124(32%) | 198(51%) | 20 (5%) o
169 (44%) 218 (56%)

Table 10 displays employee responses to statements on Village weaknesses, with similar results
as the community response. Statements that had at least 60% of respondents indicate that they

agreed or strongly agreed are:

e Rising housing costs,

o Lack of clear priorities for the future,
e Lack of commercial development, and

e Limited recreation programming.

Of the 18 weaknesses submitted by employee respondents, six (33%) identified Village services
with four of the responses specifically identifying limited transportation service. Another five
comments identified the lack of community facilities (e.g., community center and pool) as a

weakness.

Table 10. Employee Survey Responses — Village of McFarland Weaknesses

Strongly

Strongly

Agree Agree Disagree Disagree Did not
respond
Survey Statement Strongly Agree/Agree Strongly Disagree/Disagree

a. Rising housing costs 24 (38%) 22 (35%) 16 (25%) 1 (2%) 2 (3%)
(o]

46 (73%) 17 (27%)
b. Lack of clear priorities for the future 19 (29%) | 28 (43%) 17 (26%) | 1(2%) (%)
0 (0%

47 (72%) 18 (28%)
c. Lack of commercial development 21 (33%) | 19 (30%) 21 (33%) | 2 (3%) e
(o]

40 (63%) 23 (37%)
d. Limited recreation programming 19 (30%) | 19 (30%) 22 (34%) | 4 (6%) 1 (2%)
(o]

38 (60%) 26 (40%)

e. Limited meeting space in the 13 (21%) | 24 (38%) 20 (31%) | 6 (10%)

community 2 (3%)

37 (59%) 26 (41%)
f. Limited housing for seniors 11 (17%) | 26 (41%) 23 (36%) | 4 (6%) 1(2%)
(o]

37 (58%) 27 (42%)
g. Lack of village identity 8 (12%) | 18 (28%) 29 (45%) | 10 (15%) 0 (0%)
(o]

26 (40%) 39 (60%)

>
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Table 11 shows community responses to statements about opportunities for the Village.
Statements from 86% or more respondents indicate they view the following as opportunities:

e Making residents more aware of services provided by the Village,

¢ Expanding recreation offerings,

e Increasing collaboration and partnerships with civic organizations and other public
agencies, and

e Providing Village services in more innovative ways.

Community survey respondents submitted 149 open-ended responses about opportunities.
Economic development was a major theme, with 29 (19%) respondents suggesting it as an
opportunity. Developing programs and activities for all ages in the community was another
opportunity identified in 25 (17%) of the comments, and 21 (14%) of respondents suggested
adding either a pool, splash pad, or aquatic center as an opportunity.

Table 11. Community Survey Responses — Village of McFarland Opportunities

Strongly Strongly
Agree Agree Disagree | Disagree Did Not
Strongly Respond
Survey Statement Strongly Agree/Agree Disagree/Disagree
. Making residents more aware of services 129 (34%) | 213 (56%) | 38 (10%) 0 (0%) (12%)
; ; 53 (12%
provided by the Village 342 (90%) 38 (10%)
. Expanding recreation offerings 153 (40%) | 172 (45%) | 44 (12%) 10 (3%) ( )
54 (12%
325 (85%) 54 (15%)
. Increasing collaboration and partnerships with 88 (23%) | 235(64%) | 47 (13%) 0 (0%) (15%)
. - . . 63 (15%
civic organizations and other public agencies 323 (87%) 47 (13%)
. Providing Village services in more innovative 99 (27%) 218 (59%) | 50 (13%) 2 (1%)
ways 64 (15%)
317 (86%) 52 (14%)
. Improving communication between the Village 113 (30%) | 202 (54%) | 55 (15%) 2 (1%) 61 (14%)
. ()
and residents 315 (84%) 57 (16%)
. Promoting greater public use of frontage along 191 (50%) | 130 (34%) | 49 (13%) 11 (3%)
Lake Waubesa 52 (12%)
321 (84%) 60 (16%)
. Improving the mix of commercial and industrial 112 (29%) | 197 (52%) | 62 (16%) 10 (3%)
development along HWY 51 52 (12%)
309 (81%) 72 (19%)
. Expanding senior services and programming 91 (24%) | 179 (49%) 94 (25%) 8 (2%) (14%)
61 (14%
270 (73%) 102 (27%)
i. Pursuing commercial and industrial 85(23%) | 134(36%) | 117 (31%) | 36 (10%) 61 (14%)
. . 6
development opportunities east of the Village 219 (59%) 153 (41%)

Table 12 displays employee responses to statements about Village opportunities. Statements

>
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e Improving the mix of commercial and industrial development along highway 51,

e Promoting greater public use of frontage along Lake Waubesa,

e Increasing collaboration and partnerships with civic organizations and other public
agencies, and

e Improving communication between the Village and residents.

Employee respondents submitted 21 suggestions about opportunities in the open-ended
responses. Some prevalent themes included increasing recreation opportunities, creating a
strong Village center, and innovation from Village administration.

Table 12. Employee Survey Responses — Village of McFarland Opportunities

Strongly Strongly
Agree Agree Disagree  Disagree pid not
Strongly Disagree/ respond
Survey Statement Strongly Agree/Agree Disagree
a. Improving the mix of commercial and 29 (45%) 28 (44%) 5 (8%) 2 (3%)
industrial development along highway 51 57 (89%) 7 (11%) B
b. Promoting greater public use of frontage 34 (53%) 23 (35%) 8 (12%) 0 (0%)
along Lake Waubesa 57 (88%) 8 (12%) 0(0%)
c. Increasing collaboration and partnerships 12 (19%) 42 (67%) 9 (14%) 0 (0%)
with civic organizations and other public 2 (3%)
agencies 54 (86%) 9 (14%)
d. Improving communication between the 21 (32%) 33 (52%) 9 (14%) 1(2%)
Village and residents 54 (84%) 10 (16%) 1(2%)
e. Making residents more aware of services 29 (45%) 24 (38%) 10 (16%) 1(2%)
provided by the Village 53 (83%) 11 (17%) 1(2%)
f. Providing Village services in more 19 (30%) 33 (51%) 10 (16%) 2 (3%)
innovative ways 52 (81%) 12 (19%) 1(2%)
g. Pursuing commercial and industrial 27 (42%) 23 (36%) 13 (20%) 1(2%)
development opportunities east of the 1(2%)
Village 50 (78%) 14 (22%)
h. Expanding recreation offerings 19 (30%) 27 (42%) 13 (20%) 5 (8%) 102%)
46 (72%) 18 (28%)
i. Expanding senior services and programming 19 (30%) 27 (42%) 10 (16%) 8 (12%) .
46 (72%) 18 (28%) S

Table 13 displays community responses to statements about challenges the Village may face.
Statements with 84% or more indicate the following challenges:

¢ Determining the impacts of further growth on Village service delivery,

e Achieving greater community engagement and participation,

¢ TFinancing future needs of the Village, and

¢ Reducing flooding and storm water runoff.

>
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Community survey respondents submitted 47 comments identifying Village challenges. One
major theme mentioned by ten (21%) respondents regarded Village operations and leadership
as a challenge (e.g., political pressures, planning, and attracting diverse populations and
businesses to the Village). Additional challenges included eight (17%) comments about
providing community programs and services for all ages and needs, and an additional eight
(17%) mentioned economic development.

Table 13. Community Survey Responses — Village of McFarland Challenges

Strongly Strongly
Agree Agree Disagree Disagree | pid not
Strongly Disagree/ respond
Survey Statement Strongly Agree/Agree Disagree
a. Determining the impacts of further growth on 80 (23%) | 228 (65%) | 43 (12%) 1 (0%)
Village service delivery 308 (88%) 44 (12%) 81 (19%)
b. Achieving greater community engagementand | 114 (32%) | 194 (55%) | 43 (12%) 3(1%)
participation 308 (87%) 46 (13%) 79 (18%)
c. Financing future needs of the Village 76 (21%) | 228 (64%) | 45 (13%) 6 (2%)
304 (86%) 51 (14%) B
d. Reducing flooding and storm water runoff 108 (30%) | 195 (54%) | 55 (15%) 2 (1%) .
303 (84%) 57 (16%) 73 (17%)
e. Increasing retail offerings in the Village 135 (36%) | 164 (44%) | 56 (15%) 15 (4%) e
299 (81%) 71 (19%)
f. Addressing the facility needs of Village 69 (20%) | 211 (60%) | 61 (18%) 9 (2%)
departments 280 (80%) 70 (20%) 83 (19%)
g. Understanding and working with special needs 82 (23%) | 189 (54%) | 74 (21%) 7 (2%)
RoRSE R 271 (77%) 81 (23%) S
h. Determining the role of the Village in providing 68 (19%) | 193 (55%) 84 (3%) 5 (1%)
social services 261 (75%) 89 (25%) 83 (19%)
i. Developing affordable housing in the Village 78 (21%) | 144 (39%) | 113 (31%) | 34 (9%) 64 (15%)
222 (60%) 147 (40%)

Table 14 displays the employee responses to statements about challenges the Village may face.
Statements agreed on by at least 84% of respondents follow:

¢ Achieving greater community engagement and participation,
e Addressing the facility needs of Village departments, and
¢ Financing future needs of the Village.

Employee survey respondents submitted 17 comments identifying Village challenges. Of these,
five (29%) identified transportation as a challenge, specifically mentioning public transit access,
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and improving safety and walkability in the community. Other themes include economic
development, providing sufficient public services, and updating Village buildings and facilities.

Table 14. Employee Survey Responses — Village of McFarland Challenges

Strongly Strongly
Agree Agree Disagree  Disagree Did not
Strongly Disagree/ respond

Survey Statement Strongly Agree/Agree Disagree
a. Achieving greater community 18 (28%) 36 (56%) 9 (14%) 1(2%) (2%)
s . 1(2%

engagement and participation 54 (84%) 10 (16%)
b. Addressing the facility needs of Village 30 (48%) 23 (36%) 9 (14%) 1(2%) (3%)
2 (3%

departments 53 (84%) 10 (16%)
c. Financing future needs of the Village 24 (39%) 28 (45%) 9 (14%) 1 (2%) -
3 (5%

52 (84%) 10 (16%)
d. Understanding and working with special 13 (21%) 38 (60%) 9 (14%) 3 (5%) (3%)
: 2 (3%

needs populations 51 (81%) 12 (19%)
e. Determining the impacts of further 18 (30%) 31 (51%) 10 (16%) 2 (3%) 2 (6%]
. . . (o]

growth on Village service delivery 49 (81%) 12 (19%)
f. Increasing retail offerings in the Village 29 (45%) 22 (35%) 10 (16%) 3 (4%) (2%)
1(2%

51 (80%) 13 (20%)
g. Reducing flooding and storm water runoff 21 (33%) 25 (39%) 13 (20%) 5 (8%) 1 (2%)
(o]

46 (72%) 18 (28%)
h. Determining the role of the Village in 13 (21%) 31 (51%) 14 (23%) 3 (5%) (6%)
- . . 4 (6%

providing social services 44 (72%) 17 (28%)

i. Developing affordable housing in the 16 (25%) 28 (45%) 13 (20%) 6 (10%)
0,

Village o o 2 (3%)

44 (70%) 19 (30%)

Village of McFarland Vision, Mission and Values
Survey respondents were asked if the current vision, mission, and values should be changed.
They were also given the opportunity to provide suggested changes for each.

A vision is an aspirational statement of a future desired state. Survey respondents were asked if
the current Village vision should be changed and had the option to provide suggested revisions.
The current McFarland vision is:

The vision of McFarland is to create an inviting, dynamic, diverse community that offers
a high quality of life and a supportive environment in which all citizens may practice
their individual value choices. The community actively seeks to preserve its proud
heritage, protect its abundant natural resources, plan for responsible and balanced
residential and commercial growth, promote a viable economic base, support educational
excellence, provide diverse leisure options, and foster a healthy social fabric.

>
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Suggested themes submitted by survey respondents are provided in Table 15. Both community
and employee survey respondents suggested simplifying the vision statement.

Table 15. Suggestions for Changes to the Current Vision

Examples From

Examples From

Response Theme

Remove words
or phrases

Community Responses

Choice value
Commercial growth
Diverse leisure options
Viable economic base

Employee Responses

Refine/Reword

Change “citizens may practice” to “citizens
participate”

Define choice value and natural resources
Simplify vision statement

Statement is too vague

Vision statement does not reflect village

Proud heritage
Simplify vision statement

Add

Be an inviting and dynamic community
Be mindful of environment
Create a diverse population through housing

Create a community that is diverse socially,
culturally, economically, and in its land
use that fulfills value choices of the
populace to enhance community

Fiscal responsibility

Keep Lake Waubesa clean and safe for our

community

Providing housing opportunities and
atmosphere for all facets of economic
class

Reducing economic barriers

All done at a reasonable cost to residents
Be inviting to businesses Forward thinking
Provide a safe community

Words or
Phrases to Keep

All citizens

Recreational options current and future
growth

Support educational excellence
Responsible and balanced growth

Commercial growth

The current mission statement for the Village reads:

With direction encouraged from an engaged citizenry, Village elected officials and
employees will maintain and enhance the quality of life of the community by delivering
quality services in an efficient and accountable manner and by providing an orderly,
unbiased system of government that is transparent and accessible. To create and sustain a
high level of confidence in Village government, we pledge to function with: professional
integrity; fiscal responsibility; open communications; environmental sustainability;
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sensitivity to the values of each individual; and full cooperation in achieving the priority
goals determined by the community.

Suggested themes submitted by survey respondents are provided in Table 18. Similar to
suggestions for the vision statement, some community and employee survey respondents
indicated the mission statement should be simplified.

Table 16. Suggestions for Changes to the Current Mission

Response Theme

Refine/Reword

Examples From
Community Responses

Clarify how is quality of life is improved
Community instead of citizenry

Define quality services

Simplify mission statement

Examples From
Employee Responses

Full cooperation in achieving priority goals
Simplify mission statement

Add

The vision of McFarland is to facilitate a safe,
environmentally conscious community where
individuals can live, thrive, and pursue their
best lives

Lake community

Modernize

Prioritize affordable housing
Sustainability

Seek economic growth, including commercial
development

Control tax burden
Fiscal accountability

Words or
Phrases to Keep

Professional integrity
Quality of life

Accountable
Engaged citizenry

Responsible

Values are the core operating principles of an organization. They govern the actions and
behaviors of policy makers and employees to effectuate the Village’s mission and vision.

The current mission statement for McFarland includes the following core values:
o Professional integrity
e  Fiscal responsibility
e Open communications
e Environmental sustainability
e  Sensitivity to the values of each individual
o Full cooperation in achieving the priority goals determined by the community

Table 17 shows that a majority of survey respondents believe that the current core values do not
need to be changed.

Page 181 of 329



Attachment C — Community and Employee Survey Results

Table 17. Should any of the values be changed?

Response Community Response ‘ Employee Response
Yes 51 (15%) 11 (17%)
No 290 (85%) 54 (83%)
Answered Question 341 0

Table 18 provides a summary of suggested values submitted by community and employee
survey respondents. Survey respondents could submit up to three values.

Table 18. Suggestions for Changes to the Current Values

Response

Add or Keep

Community Response
Commitment to the safety and well-being
of residents
Decrease barriers (economic, social)
Diversity
Education
Environment Responsibility
Equity
Financial/Fiscal Responsibility
Inclusion
Learning
Openness
Preparation
Professional Integrity
Responsiveness
Sensitivity
Transparency

Employee Response

Accountability
Kindness
Opportunity
Progressiveness
Quality of life
Respect

Trust

Remove

Full cooperation
Values of each individual

Village of McFarland Community Priorities of the Future

Survey respondents were given a list of priorities for McFarland to focus on for the future and
were asked to indicate their top three priorities. Respondents could add up to three priorities as
well. There were 353 (81%) community responses and 64 (98%) employee responses to this

question.

Table 19 identifies the priorities survey respondents thought Village leaders should focus on for
the future. Responses from community and employee survey respondents are separated, and
the top five priorities of each respondent group have been highlighted. Both community and
employee respondents agreed that increasing retail offerings in the Village and improving the mix of
commercial and industrial development along Highway 51 should be priorities.

Top priorities identified by community respondents are provided below.

>
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e Developing an outdoor swimming pool,

e Increasing retail offerings in the Village,

e Promoting greater public use of frontage along Lake Waubesa,

e Improving the mix of commercial and industrial development along Highway 51, and
e Increasing retail offerings.

Top priorities identified by employee respondents are provided below.
o Addressing the facility needs of Village departments,
o Pursuing commercial and industrial development opportunities east of the Village,
o Developing a multi-purpose community center,
o Improving the mix of commercial and industrial development along Highway 51, and
o Increasing retail offerings.

While 27% of employee respondents indicated addressing the facility needs of Village departments
as a high priority, only 5% of community respondents thought it should be. Should the Village
move forward with addressing facilities needs as a top priority, communicating the importance
of this to the community may be needed.

Table 19. Priorities for the Village of McFarland

Community Employee

Priority Response Response
a. Developing an outdoor swimming pool 113 (31%) 8 (13%)
b. Increasing retail offerings in the Village 102 (29%) 12 (19%)
c. Promoting greater public use of frontage along Lake Waubesa 95 (27%) 11 (17%)
d. Improving the mix of commercial and industrial development along Highway 73 (20%) 13 (20%)

51
e. Expanding recreation offerings 70 (20%) 5 (8%)
f. Developing a splash pad 56 (15%) 4 (6%)
g. Pursuing commercial and industrial development opportunities east of the 49 (14%) 15 (23%)
Village

h. Developing affordable housing in the Village 44 (12%) 9 (14%)
i. Developing a multi-purpose community center 43 (12%) 14 (22%)
j.  Reducing flooding and storm water runoff 39 (10%) 5 (8%)
k. Providing public transportation to Madison 35 (10%) 9 (14%)
I. Adding sidewalks and walking paths 31 (8%) 3 (5%)
m. Improving communication between the Village and residents 29 (8%) 7 (11%)
n. Determining the impacts of further growth on Village service delivery 29 (8%) 9 (14%)
o. Financing the future needs of the Village 29 (8%) 6 (9%)
p. Expanding senior services and programming 28 (7%) 8 (13%)
gq. Developing bike paths 28 (7%) 6 (9%)
r. Adding park amenities 26 (7%) 4 (6%)
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Priority

Community
Response

Response

Employee

s. Improving sustainability initiatives 25 (7%) 3 (5%)
t. Addressing the facility needs of Village departments 21 (5%) 17 (27%)
u. Achieving greater community engagement and participation 21 (5%) 7 (11%)
v. Increasing collaboration and partnerships with civic organizations and other 20 (5%) 1(2%)
public agencies

w. Developing a senior center 19 (5%) 4 (6%)
Xx. Making residents more aware of services provided by the Village 18 (5%) 7 (11%)
y. Developing a youth center 17 (4%) 2 (3%)
z. Understanding and working with special needs populations 16 (4%) 2 (3%)
aa. Providing Village services in more innovative ways 14 (3%) 2 (3%)
bb. Determining the role of the Village in providing social services 11 (3%) 1(2%)
cc. Developing a dog park 10 (2%) 1(2%)

Answered Question 353 64

Demographic Information
Community survey respondents were asked their gender, with responses displayed in Table 20.
Over half (55%) of the respondents are female.

Table 20. Gender (community response)

Gender Responses

Female 221 (55%)
Male 98 (24%)
Did not respond 84 (21%)

Community survey respondents were also asked to indicate their age group, as shown in Table
21. The largest group at 30% was from respondents ages 36 to 45, followed by the 46 to 55-year
old individuals, accounting for 15% of respondents. A total of 13% of respondents reported

being in the 26 to 35 age group.

Table 21. Age Group (community response)

Age Group Responses

18 to 25 4 (1%)
26 to 35 58 (13%)
36 to 45 131 (30%)
46 to 55 63 (15%)
56 to 65 39 (9%)
Over 65 years old 28 (6%)
Did not respond 110 (25%)

>
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Table 22 shows the relationship community survey respondents have with the Village of
McFarland. The 326 (75%) respondents to this question could indicate multiple relationships.
The majority (91%) of community respondents are residents of the Village of McFarland.

Table 22. Relationship to the Village of McFarland (community response)

Relationship to Village of McFarland H Responses ‘
a. Resident of the Village of McFarland 308 (91%)
b. Business owner in the Village of 11 (3%)
McFarland
c. Member of a Board or Committee 6 (2%)
d. Past Resident 4 (1%)
e. Works in the Village 3 (1%)
f. Resident of Neighboring Community 2 (1%)
g. Children attend McFarland Schools 2 (1%)
h. Visits Village Frequently 2 (1%)
Answered Question 326

Figure 1 show employee respondents’ tenure with the Village. Every employee answered this
question. Nearly half (48%) have worked for the Village between one and five years. The next
largest respondent group at 18% have been employed with the Village for up to 20 years.

Figure 1. Years of Employment in the Village of McFarland (employee response)

48%
31
3%
2 14%
9
]
Less than 1 year 1to 5years 6 to 10 years 11 to 20 years More than 20 years

Employee survey respondents were also asked to describe their current role with the Village, as
shown in Table 25. A total of 55 (85%) employees responded to this question and ten employee
respondents did not answer. The largest respondent group (42%) work in a frontline/crew
position, almost a quarter (22%) work in a middle manager/administrative/technical position,
12% work in a department head position, and 9% work in a supervisor position.

>
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Table 23. Current Organization Role (employee response)

Organization Role Respo
a. Frontline/Crew 27 (42%)
b. Department head 8 (12%)
c. Middle Manager/Administrative/Technical 14 (22%)
d. Supervisor 6 (9%)
e. Did Not Respond 10 (15%)

Conclusion

Both community and employee survey respondents indicated Village strengths include
proximity to the City of Madison, having a good library system, being a safe community,
having a small-town feel, well maintained parks, and the school district.

There were reoccurring themes from respondents throughout the open-ended responses about
strengths, weaknesses, opportunities, and challenges. Both community and employee
respondents indicated recreation options in the Village as a strength, but also as a weakness,
identifying a lack of options available for all ages. Developing recreation options and activities
in the Village was seen as an opportunity and a challenge.

Economic development was another reoccurring theme in responses about Village weaknesses,
opportunities and challenges. Community and employee respondents indicated a need for
downtown, commercial and industrial development. Many see opportunity for Lake Waubesa
to be better utilized for public recreation and commercial development (e.g., lakeside
restaurants and shopping) but also identified the need for greater efforts to preserve the natural
resource.

Services to accommodate seniors and those with disabilities, affordable housing options,
transportation and Village administration were also reoccurring themes in weaknesses,
opportunities and challenges. For transportation, community respondents indicated needing
better access to transit and wanting to improve walkability around the Village. In regard to
Village administration, community respondents indicated wanting to see more follow through,
communication and engagement with community members, and collaboration with local
agencies.

Regarding McFarland’s priorities for the future, both community and employee respondents
indicated a desire for more recreation options and activities, as well as commercial and
industrial development that would result in more jobs, retail stores and restaurants.
Community respondents indicated developing an outdoor swimming pool and promoting
greater public use of frontage along Lake Waubesa as top priorities. Employee respondents’ top
priorities include addressing facility needs of Village departments and developing a multi-
purpose community center.

>
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Population by Age Cohort 1990 to 2017
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Housing Units Trend and Projections 1970 to 2040
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Housing Units by Type 1990 to 2017
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Trends in Income and Housing Cost 1990 to 2017

7

INCOMES % Change % Change
Median Household Income 1990 2000 2006-09* 2013-17* 1990-17 2009-17
McFarland $ 41,090 $ 62,969 $ 73,814 $ 79,152 92.6% 7.2%
Dane County $ 32,703 $ 49,223 $ 60,519 $ 67,631  106.8% 11.8%
Median Renter Occupied Household Income

McFarland NA NA $ 39,855 $ 40,187 NA 0.8%
Dane County NA NA $ 33,961 $ 39,413 NA 16.1%
Percent of Family with Income Below Poverty Level
McFarland 3.6% 1.2% 2.0% 0.9% -2.7% -1.1%
Dane County 4.8% 4.0% 5.5% 5.9% 1.4% margin of error
Percent of Individual with Income Below Poverty Level
McFarland 4.6% 3.0% 3.8% 2.5% 2.1 -13%
Dane County 10.5% 9.4% 11.6% 12.4% 1.9% 0.8%
HOUSING COSTS % Change % Change
Median Rent 1990 2000 2006-09* 2013-17* 1990-17 2009-17

McFarland $ 441 $ 641 S 779 $ 939 1129%  20.5%
Dane County $ 423 $ 641 $ 832 $ 983  132.4% 18.1%
Median Homeowner Cost w/ Mortgage
McFarland $ 818 $ 1,313 $ 1,631 $ 1,820 122.5% 11.6%
DaneCounty $ 805 $ 1,257 $ 1,510 $ 1,732  115.2% 14.7%
Medain Home Value
McFarland $ 82,700 $ 153,400 $230,000 $242,600  193.3% 5.5%
Dane County $ 78,400 $ 146,900 $ 231,400 $242,700  209.6% 4.9%
Housing Costs as a % of Income - Renter Source: US Census i
McFarland 24.5% 23.1% 23.5% 28.0% 3.5% 4.5% *American Community Survey (this data can
= > A — > . include significant margins of error)
Dane County  26.0% 25.8% 29.4% 29.9% 3.9% 0.5%

Housing Costs as a % of Income - Homeowner
Mana gem9 McFarland ~ 22.3%  22.4%  23.2%  22.8% 0.5%  -0.4%

Partners DaneCounty ~ 20.9%  222%  216%  220%  11%  04% gian

8

Page 192 of 329 4



Fulltime Employees by Department/Function

2014 to 2018

2014 2015 2016 2017 2018

Function/Program:

General Government 9.70 10.14 10.56 9.26 10.45
Public Safety/Emergency
communications 19.18 21.71 22.76 23.78 25.35

Public Works 11.43 12.45 12.72 12.87 12.90
Public Health 0.00 0.00 0.00 0.00 0.00
Libraries 7.78 8.19 9.06 9.21 9.29
Social Services (outreach) 3.09 3.01 3.04 3.11 3.02
Beach and Recreation 0.00 0.00 0.00 0.00 0.00
Education 0.00 0.00 0.00 0.00 0.00
Total 51.18 55.50 58.14 58.23 61.01

Management 9
Partners

Statement of Revenues, Expenditures, and Change in

Fund Balances 2009 to 2020

GENERAL FUND
Revenues Annual Audit (Baker Tilley) Projected  Budget
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Taxes 2,931,594 | 3,099,532 3,234,583 3,318,278 3,348,360 3,340,021 3,389,061 3,425,157 3,506,305 3,609,583 3,623,500 3,745,325
Intergovernmental 749,460 780,390 771,598 685,081 679,896 696,520 774,197 685011 685294 600,519 609,978 756,175
Licenses and Permits 62512 60,906 89,531 91,210 112,054 98733 129,919 258,763 626,718 526,649 618,891 506,250
Fines, Forfeitures, and Penalties 82,904 71,505 70,772 71,609 64,358 75449 74,339 80,702 94,570 94,987 119,952 102,000
Public Charges for Services 261,064 211,694 193,026 250,028 229,882 202,691 274,968 274,254 308,440 322,124 407,840 435,000
Intergovernmental Charges for Services | 233,328 187,259 188,280 205,209 207,448 213,324 190,343 216,392 225764 247,232 327,250 364,000
Investment Income 32,683 12,526 8,064 8,521 6,700 5983 11,134 23,162 38335 76139 129922 100,000
Miscellaneous Revenues. 121,360 242,524 226,016 361,572 221,707 264,617 235318 201,234 155152 172,398 505,116 361,000
Total Revenues 4,474,905 4,666,336 4,781,870 4,991,508 4,870,405 4,897,338 5,079,279 5,164,675 5,640,578 5,649,631 6,342,449 6,369,750
; Annual Audit (Baker Tilley) Projected  Budget
Expenditures ’ -
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
General Government 707,071 752,225 776984 832,518 758,717 952,166 955732 857,051 819,545 885300 804,513 806,750
Public Safety 2,536,118 | 2,662,548 2,796,166 2,837,712 2,826,965 2,822,789 2,996,933 2,950,275 3,133,449 3,521,058 3,217,745 3,646,500
Health and Social Services 189,161 186,397 187,046 183,752 185496 192,526 183,332 187,334 213,315 217,708 213,296 253,250
Public Works 945,901 942,473 932,869 972,312 933,519 806,248 731,892 716,867 783,813 817,987 973,671 1,026,000
Leisure Activities 211,533 209,345 202,529 219,605 214,385 199,094 250,116 267,754 262,837 277,086 208,563 410,750
Conservation and Development 77,711 76,889 76463 74,151 74,417 77,272 79,245 82,687 86,813 7,925 495450 226,500
Capital Outlay o o o o o o o o o o o o
Debt Service - Principal Retirement o o o o o o o o o o o o
Debt Service - Interest Charges 0 o o o 0 o o o o o o o
Total Expenditures 4,667,495 4,829,877 4,972,057 5,120,050 4,993,499 5,050,095 5,197,250 5,061,968 5,299,772 5727,064 5913,278 6,369,750
Annual Audit (Baker Tilley) Projected  Budget
Other Financing sources (Uses) 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 " 2019 " 2020
Capital Lease Proceeds o ) o 74888 o 76174 ) o o o ) o
Debt Issued o o o 0 200,000 o o o o o o o
Debt Premium o o o o o o o o o o o
sale of Capital Assets o o o o o o o o 338624 o o o
Transfers In 184,622 198309 211,574 223,408 230,185 220,638 210,764 229,359 297,003 289,394 o o
Transfers Out o o o o 0 (44,000 0 (70,000) (636,859) (165,679) (310,000) o
Total Other Financing Sources (Uses) 184,622 198,309 211,574 298,296 430,185 252,812 210,764 159,359  (1,232) 123,715  (310,000) o
Net Change in Fund Balances (7,968) 34,768 21,387 169,754 307,091 100,055 92,793 262,066 339,574 46,282 119,171
Fund Balances - Beginning of Year 1,563,546 | 1,555,578 1,590,346 1,611,733 1,781,487 2,088,578 2,188,633 2,281,426 2,543,492 2,883,066 2,929,348 3,048,519
Fund Balances - End of Year 1,555,578 | 1,590,346 1,611,733 1,781,487 2,088,578 2,188,633 2,281,426 2,543,492 2,883,066 2,929,348 3,048,519 3,048,519
Fund Balance 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Assigned 540,156 627,430 528,947 482,954 805,050 607,297 724,068 638417 570,308 570,214
Unassigned 1,015422 962,916 1,082,786 1,298,533 1,283,528 1,581,336 1,557,358 1,905,075 2,312,758 2,359,134
Total Fund Balance 1,555,578 | 1,590,346 1,611,733 1,781,487 2,088,578 2,185,633 2,281,426 2,543,492 2,883,066 2,929,348
Unassigned Percentage of Total 65% 61% 67% 73% 61% 72% 68% 75% 80% 81%
Management [ ge of 22% 20% 22% 25% 26% 31% 30% 38% aa% 1%
Partners Property Tax Levy 4,860,700 4,896,300 4,957,000 5,006,300 5,034,743 5,255,971 5,358,054 5,486,200 5,672,559 5,871,500 6,091,750 6,421,825
Property Tax Rate 6.19 6.19 6.28 636 6.42 6.67 7.01 7.22 7.22 7.09 6.77 6.55
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Statement of Revenues, Expenditures, and Change in

Fund Balances 2009 to 2020

Revenues " 2000 " 2010 2011
Taxes 1178687 1,198,883 1,181,184
Intergovernmental o o 0
Licenses and Permits o o 0
Fines, Forfeitures, and Penalties o o 0
Public Charges for Services 2,840 4,564 8874
Intergovernmental Charges for Services o 9 0
Investment Income 182 348 112
Miscellaneous Revenues 167,29 50,588 35,795

Total Revenues 1,349,005 1,254,383 1,225965

Expenditures " 2009 7 2000 7 20m
General Government 3 o o
Public Safety o o o
Health and Social Services o o o
Public Works o o [
Leisure Activities o [ o
Conservation and Development [ o o
Capital Outlay 3 o o
Debt Service - Principal Retirement 1700321 873584 886992
Debt Service - Interest Charges 454391 393,009 400,295

Total Expenditures 2154712 1266683 1,287,287

Other Financing Sources (Uses) " 2009 " 2010 2011
Debt Issued [ 0 2,890,000
Payment to Escrow Agent [ 0 (2,927,831
Debt Premium [ [ 83,576
Sale of Capital Assets [ [ [
Transfers In 26,477 25,737 24,803
Transfers Out [ [ [

Total Other Financing Sources (Uses) 26,477 25,737 70548

Net Change in Fund Balances (779,230) 13,402 9,226

Fund Balances - Beginning of Year 1,247,090 467,860 481,302
Fund Balances - End of Year 467,860 481,302 490,528

Legal Debt Margin -234% 0.74%
Equalized Value 803,199,500 784,433,300 790,262,600
Debt Limit - 5% of Equalized Value 40,150,975 39,221,665 39,513,130
Outstanding Debt - Total 14,029,179 12,830,595 13,448,603

Management Outstanding Debt - Percentage 35% 33% 34%
Partners Debt Capacity - Total 26,130,796 26,391,070 26,064,527
Debt Capacity - Percentage 65% 67% 66%

DEBT SERVICE
Annual Audit (Baker Tilley) Projected Budget
o202 7 203 " 201 " 205 7 2016 2017 208 " 2020
1192909 1,183,259 1,242,982 1288533 1308941 1273320 1,332,500 1,414,750 1,557,500
o o o o 0 o 0 o o
4 o o o o 0 0 o o
0 o o 9 0 0 0 o o
9,280 13,99 6136 21,400 48,784 59,460 72,949 o o
0 o 3 0 0 0 o o
134 54 a1 79 305 628 1,422 42,000 45,000
48,239 80,775 57,968 118,237 o o 0 153,853 105,000
1,250,562 1,278,084 1,307,127 1428249 1,358,030 1333408 1,406,871 1,610,603 1,707,500
Annual Audit (Baker Tilley) Projected Budget
Toao2 7 203 7 201 7 2015 206 7 207 7 208 7 2019 2020
o o o o o o 0 o o
0 o o o o o 0 o o
0 o o 3 o o 0 o o
o o o o o 0 o o o
o o o o o o 0 o o
0 o o [ o o 0 o o
0 o o 3 o o 0 o o
995445 1,059,700  1,305203 1,213,255 2835000 1,180,000 1,180,000 1,325,000 1,440,000
270,507 250,257 209,754 174,502 237,776 114,569 240,676 321,755 267,500
1265952 1,309,957 1,514,957 1,387,757 3,072,776 1294569 1,420,676 1,646,755 1,707,500
Annual Audit (Baker Tilley) Projected Budget
202 " 203 " 2014 " o015 2016 " 2017 208 " 209 " 20
o o o 0 1,710,000 0 o o o
0 o o [ 0 0 o 0 o
0 0 o [ 41,750 0 103,042 93,864 o
0 o [ [ [ 0 4 o
23,869 22,93 o [ 0 184,280 165,679 o o
0 o o [ [ 0 0 o o
23,869 22,93 o 0 1,751,750 184,280 268,721 93,864 [
8,479 (8,939)  (207,830) 40,492 37,004 223,119 254,916 57,712 o
490,528 499,007 490,068 282,238 322,730 359,734 582,853 837,769 895,481
499,007 490,068 282,238 322,730 359,734 582,853 837,769 895,481 895,481
-5.03% -2.52% 5.26% 3.15% 2.65% 8.37% 5.92% 12.84% 2.90%
750,545,100 731,654,200 770,175,400 794,452,100 815,493,100 883,717,700 936,011,100 1,056,153,600 1,086,833,261
37,527,255 36,582,710 38508770 39,722,605 40,774,655 44,185,885 46,800,555 52,807,680 54,341,663
11,983,158 10,638,458 8868255 12,165000 10,245000 13,100,000 15855000  17,545000 21,066,250
2% 11 29% 2% 31% 25% 30% 34% 33% 39%
25544097 25,944,252 29,640,515 27,557,605 30,520,655 31085885 30,945,555 35,262,680 33,275,413 McFuland
77% 75% 70% 67% 61%

11

Fund Balances 2009 to 2020

Statement of Revenues, Expenditures, and Change in

7 2009

205,000

Revenues
Taxes
Intergovernmental o
Licenses and Permits o
Fines, Forfeitures, and Penalties 0
Public Charges for Services o
Intergovernmental Charges for Services o
Investment Income
Miscellaneous Revenues
Total Revenues

5,691
539,286
749,977

Expenditures 2009
General Government

Public Safety

Health and Social Services

Public Works

Leisure Activities

Conservation and Development
Capital Outlay

Debt Service - Principal Retirement
Debt Service - Interest Charges o

ocooooo

94,730

Total Expenditures 94,730
Other Financing Sources (Uses) 2009

Capital Lease Proceeds o

Debt Issued o

Debt Premium o

Sale of Capital Assets 0

Transfers In 19,915

Transfers Out (128,907)

Total Other Financing Sources (Uses) (108,992)

Net Change in Fund Balances 546,255

Mafaaemiant Fund Balances - Beginning of Year (451,362)

g Fund Balances - End of Year 94,893

Partners

v v

CAPITAL PROJECTS

Annual Audit (Baker Tilley)
-

2010 7 2011 7 2012 7 2013 7 2014 2015
101,303 46,961 o 0 301,900 300,000
41,750 116929 92,046 31,272 271,537 16,137

o o
o 0 o o 0 o
o o 0 o o o
o o o o o o
1,798 1,530 2,653 995 733 1,337
4,499 2,785 18,225 2,298 83,160 54,209
149,350 168,205 112,924 34,565 657,330 371,683
Annual Audit (Baker Tilley)
7 2010 " 2011 2012 2013 " 2014 7 2015
o o 0 o o o
o o o o o o
o o 0 o o o
o o o o o 11,547
o o o o o o
o o 0 o o o
291,051 420,866 182,824 56,994 710,600 1,252,079
o 0 o
o o 0 o o 25082
291,051 420,866 182,824 56,994 710,600 1,288,668
Annual Audit (Baker Tilley)
2010 2011 2012 2013 2014 2015
o o 0 o o
0 810,000 0 o 0 2,005,000
o o 0 o o 2519
o o o o o o
0 35076 0 0 82251 o
o o 0 0 (80,150) o
0 845,076 0 0 2,101 2,030,190

(141,701) 592,415 (69,900) (22,429) (51,169) 1,113,205

94,893 (46,308) 545,607 475,707 453,278 402,109

(46,808)

545,607 4751707 453,278

402,109 | 1,515,314

v

2016 2017
262,835 287,738
431,525 195,808

o

o o

o o

o 0
22,587 56,663

138,650 o
855,597 540,209

2016 7 2017

o o

o 0

o o

8,734 0

o o

o o

2,034,104 | 2,793,834

o o

0 44264

2,042,838 2,838,098
2016 2017

80,195 66,577

0 3,345,000

o 43884

o 1,769

0 356,546

o o

80,195 | 3,813,776

(1,107,046) 1,515,887

1,515,314 408,268

408,268 1,924,155

Projected _ Budget
7 2018 2019 2020
300,000 310,000 320,000
932,191 o 38,000
o o
o 0 o
0 60,000 60,000
0 0 o
67,435 50,000 50,000
63,296 1,106,000 520,000
1,362,922 1,526,000 988,000
Projected _ Budget
2018 2019 2020
o o o
0 o o
o o o
0 0 o
o o o
o o o
5,698,664 3,812,569 5,467,250
o o
o o o
5,698,664 3,812,569 5,467,250
Projected  Budget
2018 2019 2020
o o
3,550,000 1,690,000 3,521,250
o
22,943
274,675 872,250 958,000
o
3,847,618 2,562,250 4,479,250
(488,124) 275,681 [}
1,924,155 1,436,031 1,711,712
1,436,031 1,711,712 1,711,712
MeParland
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Annual Assessment 2011 to 2019

Real Estate Value Classes 2011 2012 2013 2014 2015 2016 2017 2018 2019 (est.)

Residential 619,356,600 | 618,739,600 | 620,336,700 | 596,793,700 | 625,991,700 | 651,630,900 | 692,046,900 | 769,308,708 [ 842,013,995
Commercial 153,789,200 | 151,331,500 | 151,603,200 | 151,622,500 | 152,392,300 | 155,535,500 | 160,476,900 | 162,590,800 169,771,900
Manufacturing 3,559,300 [ 4,595,100 | 5,439,700 | 5,014,900 | 5,049,200 | 5,204,700 | 5,261,900 [ 5,178,300 5,178,300
Agricultural 3,500 3,500 21,900 21,600 21,800 11,100 26,300 79,000 99,600
Undeveloped 368,100 368,100 27,600 31,000 31,000 31,100 31,000 173,800 178,200
Agricultural Forest 0 0 0 0 0 0 0 56,900 62,700
Forest Lands 0 0 0 0 0 0 0 108,400 108,400
Other 0 0 0 0 0 0 0 0 473,900
Personal Property - General 9,667,837 | 8,772,460 | 9,426,600 | 10,112,500 | 9,748,500 | 9,035,900 | 9,309,400 | 5,042,800 5,326,900
Personal Property - Manufacturing 423,200 532,200 621,300 520,800 439,900 426,500 249,500 338,800 338,800
Total 787,167,737 | 784,342,460 | 787,477,000 | 764,117,000 | 793,674,400 | 821,875,700 | 867,401,900 | 942,877,508 | 1,023,552,695

(2,825,277) 3,134,540 (23,360,000) 29,557,400 28,201,300 45,526,200 75,475,608 80,675,187
-0.36% 0.40% -2.97% 3.87% 3.55% 5.54% 8.70% 8.56%

Management 13
Partners

13

Workload by Department 2014 to 2018

Planning and Development 2014 2015 2016 2017 2018
Building permits issued 389 374 467 426 589
Building Department Fees 64459.18 77074.05 133134.1 226.167.83 282893.82
Value of Building Permits $4,735,000.00 $10,475,000.00 $22,379,468.00 $24,010,723.00 $50,821,705.00
Public Safety 2014 2015 2016 2017 2018
Part | crimes 136 107 98 105 91
Motor Vehicle accidents 160 184 157 159 174
Fire Calls 263 261 282 398 383
Medical Calls 626 647 705 829 830
Motor Vehicle enforcement 3198 2360 1685 1851 1881
Alarm Responses 71 81 77 69 107
Total Incidents 6468 5655 5020 5428 5484
Managem’eD 14
Partners

14
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Workload by Department 2014 to 2018

2014 2015 2016 2017 2018

Facility Management
Miles of Road Maintained 38.4 38.6 40.1 411
Public Libraries 2014 2015 2016 2017 2018
Volumes in Collection 75235 76534 72944 74431 71382
Items circulated 203333 200178 200813 196537 187918
Attendance 5617 5375 10102 13823 17053
Events 199 170 341 474 567
Recreation 2014 2015 2016 2017 2018
Park Reservations 142 190 223 306 298
Human Services 2014 2015 2016 2017 2018
Dial-a-ride passengers 28 28 40 35 42
Dial-a-ride traveled miles 3064 5362 5539 6273 7431

Management .

Partners : )

15

Workload/Descriptors by Department 2014 to 2018

Public Works 2014 2015 2016 2017 2018
Miles of Village Roads 38.4 38.6 40.1 41.1
Miles of sidewalks 23.8 24.3 27.2 29.2
Storm Sewers 15.3 15.9 16.4 17.1
Parks and Recreation 2014 2015 2016 2017 2018
Acreage 476.7 485.6 485.6 495.7 495.7
Playgrounds 12 12 12 12 13
Tennis Courts 8 8 8 8 8
Baseball/Softball fields 8 8 8 8 8
Basketball Courts 6 6 6 6 6
Beaches 0 0 0 0 0
Community Gardens 1 1 1 1 1
Bocce Courts 4 4 4 4 4
Shelter 3 4 4 4 5

Managem9 16

Partners :

16
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Matt Schuenke

From: Please Do Not Click Reply <support@govoffice.com>

Sent: Sunday, February 23, 2020 7:54 PM

To: Matt Schuenke

Subject: Strategic Plan Feedback Form (form) has been filled out on your site.

Your Site has received new information through a form.
Form: Strategic Plan Feedback Form
Site URL: https://protect-us.mimecast.com/s/BwB2Crk5XEiwlpNC7pAuP

Feedback: Sounds like a pile of bs to me, how are properly taxes affected?

Do Not Click Reply - This e-mail has been generated from a super form.
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Village of McFarland

~ Strategic Plan - Comment Form

Name: Z\V M A W Lol 5
Address: - (23773 dgpunMgol St
Phone:__ /po%- 20137 § Email: _ LYmpi L@ ¢ wARTER FET

Please select the element that you are commenting on:

Vision, Mission, Values

Goal A — Community Center

Goal B — Public Facility, Infrastructure Development
Goal C— Economic Development '
Goal D — Safety, Wellbeing

Goal E — Pedestrian, Vehicular Corridors
Goal F - Park Development

Attachment A — Action Plan

Attachment B — Workshop Materials
Attachment C — Community Survey Results
Attachment D — Environmental Scan
General Comment, Question, or Concern

LT

égﬁ/é/%&w&*f

gf

1]

Comments/Questions/Concerns — Please make any comments, - questions, and concerns
regarding the McFarland Strategic Plan in the space provided. You may also use the reverse side
or attach sheets as needed. If you have any questions or comments please contact Matt
Schuenke, Village Administrator at matt.schuenke@mcfarland.wi.us or (608) 838-3153.

VOREER Al ESS AT LEwas PARR M3 A LprepAL
PLACE FOR A Shbre PrAER (30 F&gf) FOR Kips o
G ET out O tHe whiER MY PR RS/ (pps 5

M FORLAD  HBRDLY  BAT ARY OF. FHLS,
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Village of McFarland

- Strategic Plan - Comment Form

Name: ‘ M{%a:m %fom
Address:_-
Phone: Email: Sonn\mc\\)\omm@ S)mdv‘\.cw\,wy

Please select the element that you are commenting on:

Vision, Mission, Values

Goal A — Community Center

Goal B — Public Facility, Infrastructure Development
Goal C — Economic Development ‘
Goal D — Safety, Wellbeing

Goal E — Pedestrian, Vehicular Corridors
Goal F —Park Development

Attachment A — Action Plan

Attachment B — Workshop Materials
Attachment C — Community Survey Results
Attachment D — Environmental Scan
General Comment, Question, or Concern

| 1T

Comments/Questions/Concerns = Please make any comments, - questions, and concerns
regarding the McFarland Strategic Plan in the space provided. You may also use the reverse side
or attach sheets as needed. If you have any questions or comments please contact Matt
Schuenke, Village Administrator at matt.schuenke@mcfarland.wi.us or (608) 838-3153.

(roal. R whok \'\“9?“\5 \o (,ucHr\B( Strc oosc space?

Cﬂoa\,\ C,} (A)L haUL O (\6&6{ :J Y oore. S\(gap( OP ’m.-S«.\ Q‘S‘\ aurw\,s(g,)-q rx\\(mmL S&(fCS \,'VC/‘TM%A“,
s Yere o\?ta;\ Ys b, \_6 dusc 09&’700& in7?

s ¥ (< . :
Croal ¥ dennts couwks? Cacen spaces ”;‘.Shbdr\ﬂuoc‘s need mpratireint T e e

QLMG\ Comméxf) . L?bﬂ m\kxs oy 60(6("\ (\UA PURTIAN ngtMM .

s
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From: Please Do Not Click Reply

To: Matt Schuenke
Subject: Strategic Plan Feedback Form (form) has been filled out on your site.
Date: Thursday, March 5, 2020 9:25:50 AM

Your Site has received new information through a form.
Form: Strategic Plan Feedback Form

Site URL: https://protect-us.mimecast.com/s/x19gCqx5DVtL.3L. PtZu07_

Feedback: I'm very excited about Goal E and Goal F in the strategic plan. I believe McFarland has a lot more
potential to capitalize with our outdoor natural amenities. This would make us stand out from all the other
communities surrounding Madison in this regard and make us a weekend destination. Especially with the
momentum created by the new bike path boardwalk around north Waubesa. We should leverage that momentum
and visibility and expand our reputation as an outdoor recreation destination in southern Wisconsin. Here are a few
ideas the first two are very low investment, the third would be a larger effort working with the County and Town of
Dunn:

1) Mountain Bike Path in Indian Mound Park - in middle school in the 1990's my friends and I would ride our bikes
down through indian mound park from the water tower down to exchange street over and over. This park provides
an excellent opportunity to install a single-track mountain bike loop (carefully created to respect the native american
mounds). A Single Track mountain bike path is only 12 inches wide, so it is not a big disturbance. There could be
signs designating the biking path and intersection signs for walkers to watch for crossing bikes. Mountain biking is
more appealing to young kids than road biking as it involves "cool" bikes and riding in the dirt through the woods.
This amenity could stimulate a life-long passion for kids by providing a biking opportunity that is more fun than
riding the paved trails with mom and dad.

2) Yahara River Canoe and Kayak "Path" - McFarland is the ONLY community around Madison with a navigable
river with bends and natural beauty! We should leverage and promote this! This idea would officially designate a
"paddle sport path" that starts at the locks (or Jeager Park) and has multiple take out points (Lewis Park, Dyreson Rd
Bridge, or Fish Camp). All it would take to make this an "official path" is some signage, maybe some small
developing at the take out points, and then market the heck out of it all around Wisconsin and norther Illinois.
Campers who come to camp at Babcock would use it, paddlers from all around Madison and surrounding
communities would use it. If McFarland convinced the town of Dunn to develop a new canoe/kayak put in on the
east side of Hwy 51 access from the Babcok Boat launch overflow parking, this would provide much more visibility
to passing motorists on Hwy51. I nice big sign, and people seeing paddlers putting in when they drive past on Why
51 would be great Marketing. This would be a joint venture between McFarland and town of Dunn.

3) I also think McFarland should work with the county and the Town of Dunn to push for a bike path connector
between Bible Campe and Tower Roads along the west side of Hwy 51. Currently McFarland is cut off from all of
the tremendous biking opportunities south and wouthwest of lake Waubesa, and conversely people who live in
Oregon, or in the Town of Dunn subdivisions have no safe biking access to McFarland without riding on Hwy 51.
This short connector would connect areas south and west of McFarland to McFarland and the new planned trails
with a safe route, this would be really attractive to Madison cyclists that could being the new boardwalk to
McFaralnd and continue a big loop to Oregon, Paoli and back to Madison. It also would provide a safe biking route
for McFarland school district kids who live in the areas south of Tower Road (Spartan Hills & Waubesa Heights).
Currently cyclists only option for riding to McFarland from these areas is to cut through Bible Camp property and
ride through a mud path behind a house at the end of Bible Camp rd. Adding a safe path to the side of Hwy 51
connecting the short distance between Tower and Bible Campe rds would really make McFarland a hot cycling
destination for Madison cycliets, and provide healthy biking opportunities for McFarland school district kids.

With mountain biking and canoe/kayak opportuniities addressed McFarland would have created opportunities for all
the major "silent" outdoor sports. Road biking, Mountain Biking, Paddle Sports, all that is left is to get a nice cross-

country ski trail for the winter!

Sincerley,
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Nate Altfeather
608.225.0787

Do Not Click Reply - This e-mail has been generated from a super form.
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Strategic Planning
Workshop




Draft

Strategic e ’-

Plan

The draft of the Strategic Plan is available for further
review and comment on the Village website.

www.mcfarland.wi.us/mcfarlandstrategicplan
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Search Q| % @ D

McFarlan

Home Departments ¥ Government v Community v

the plan. A summary of these documents is provided as follows (date of creati

The Village of McFarland has been working on a process to complete
the plan. A summary of these documents is provided as follows (dat

Facility/Infrastructure Development, Economic Development, Safe

sucgess. Development of this plan is meant to consider a 10 year

o Attachment B - Workshop Materials
presented at those meetings as backgroun

other key data indicators. The attachment is included as back

McFarland Strategic Plan (FEhlUﬂlf_ﬁ-, 2“2“] - This is the main document _[_l the link below to read through each of the different key elements of

Facility/Infrastructure Development, Economic Development, Safety/Wellbe ge of topics including but not limited to a Community Center, Public
success. Development of this plan is meant to consider a 10 year outlook " be used to achieve the Goals as well as measures to evaluate their

n over the duration of the plan.

o Attachment A - |mp|ementatiun Action Plan (Fehruaw 17, 2“2[]} Thig:ve the goals. Implementation Steps are provided for each Strategy
. i i to oversee.
helping to serve as a guide to move areas of the plan forward over time.

ese two goals discuss several facility projects that are dependent on

» Figure A.1 - Workflow Diagram (February 17, 2020): This graphic is  Satenic Pl T S e et
the Strategic Plan. is attachment includes the materials used an
each other in order to advance and the linear form of the graphic is ’

o Attachment B - Wnrkshup Materials (S_E-‘pt 30/0ct 1, 2“19} Last Fall Dﬂ) plan. The survey results are provided as background and served as
presented at those meetings as background to the project overall.

iic trends, historical financial information, department workload, and

o Attachment C - Community Survey Results (July 2019): A Community V
a reference point within the development of the plan to help key points.

o Attachment D - Environmental Scan (September 30, 2019): At the first
other key data indicators. The attachment is included as background inf
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Strategic Plan Feedback Form

Feedback *

Feedl}ack =

Submit Feedback
F e e d b a C k * - denotes required field

Any individuals still wishing to make comment simply need
to scroll down to the bottom of the page, type in their
feedback, comments, questions, concerns, etc. and click
submit. This will be accepted until March 9% and shared
with the Village Board as part of their final review.

www.mcfarland.wi.us/mcfarlandstrategicplan
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’roject
HIstory

June 2019 — Internal Interviews

July 2019 — Community Survey

September/October 2019 — Public Workshops

Nov 2019 thru Feb 2020 — Plan Development

March 2020 — Plan Acceptance

2020 — 2030 — Implementation Period
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The vision of McFarland is to create an inviting,
dynamic, diverse community that offers a high
quality of life and a supportive environment in
which all citizens may practice their individual
o value choices. The community actively seeks to
\/|S|On preserve its proud heritage, protect its abundant
natural resources, plan for responsible and
balanced residential and commercial growth,
promote a viable economic base, support
educational excellence, provide diverse leisure
options, and foster a healthy social fabric.
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With direction encouraged from an engaged
citizenry, Village elected officials and employees
- will maintain and enhance the quality of life of
I\/l 1SSI1ON the community by delivering quality services in an
efficient and accountable manner and by
providing an orderly, unbiased system of
government that is transparent and accessible.
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To create and sustain a high level of confidence in
Village government, we pledge to function with:

Professional integrity;

Fiscal responsibility;

Values

Open communication;

Environmental sustainability;

Sensitivity to the values of each individual;
and

* Full cooperation in achieving the priority goals
determined by the community.
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Strategies

G | A 1. Assess future community/senior center(s)

Oad space needs and design features and
address indoor and outdoor activities and
planned expansion areas.

Develop a
multi— 2. lIdentify and engage a broad spectrum of
residents, including seniors, youth, adults
generationa| and community partners in all aspects of

. the community center planning process.

community
center to serve 3. Identify operational issues, challenges and
, fiscal impacts associated with the
Senlors, yOuth development and construction of a

. community center.
and families.

4. Build Community/Senior Center.
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G 03 | B Strategies

1. Plan, design and construct a standalone public
safety facility for fire, EMS, police and court
services.

Plan for and align . N
2. Improve curren;c] Village fauht(;lesOi mc]:cludlng
: 4 maintenance enhancements, and identity new
p hyS |ICd | fa Cl |t|eS systems to promote sustainability.

and open space

3. Develop a long-range Facilities and

Infrastructure Master Plan to support future
tO SU p pOrt fL tu e rowth with an implementation schedule and
) ) unding plan to address construction and
service delive ry maintenance costs.
)
q Uud | ty Of | |fe, an d 4. Develop a central Village plaza to connect the
i Library with the planned Community Center.
nfrastructure

5. Partner with the Library Board to plan for and
nee d S. support future Library facility improvements.
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Strategies

GOal C 1. Enhance commercial and retail uses in the
downtown area.

2. Improve the mix of commercial development along
Highway 51.

°romote
3. Develop incentives for business growth, such as

' incubator programs and tax increment financing
responsi ble (TIF)districI’?s. ©
g rOWt h/ INncrease 4. ldentify areas for expanding commercial and
. industrial development.
economic
5. Ichprove business retention and recruitment
development and efforts.
g g g 6. Promote Village history and heritage using statues,
reta 11N EXIStI N g murals, musicigspecial »pl)rogramming, etc.

bUSlneSSES 7. Create a public art program that enriches the

community and enhances the local quality of life.
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Strategies

1. Evaluate staffing models and organization
GOal D structure to meet future public safety
service delivery needs.

2. Prioritize  community-based  policing
|m prOve tﬁle practices and identify areas for extended
Sa-fety J ﬂd outreach and program development.

We” O€l ng Of 3. Enhance pedestrian safety for walkers and

' : bicyclists throughout the community,

Vlllage reSldentS/ including areas of Highway 51 that go

- through the Village.

business and ; ;

VISITOTrS. 4. Promote the concept of a healthy
community in an integrated way;, from
policy to planning and development.
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Strategies
Goal E N

Improve, maintain and enhance
bike/walking path connections throughout

the Village and in cooperation with
Im prove neighboring municipalities and
. government agencies.

community

conn eCt|V|ty 2. Partner with neighboring municipalities to

: provide all forms of public transportation

d |O ng ped estrian within and outside of the Village.
and vehicular
' 3. Enh d i to th
COrrldOrS. nhance and increase access to e

lakefront and waterways.
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G Od | F Strategies

1. Develop new and diverse park system
amenities for indoor and outdoor use that are
not currently offered in our community.

Support the
development of

active and passive| ° ggae'?ftiz facify, incudng construction and
recreational

2. Dedicate resources to enhance existing parks
and green spaces throughout the Village.

4. Partner with the school district to expand

amen It | es th at recreational opportunities for families.
5. Develop individual park master plans that
appeal tO a” age prioritize future developments, including a

new community park.

groups and
Cre 6. Expand and develop programs to promote
. b | | |t|eS greater use of the lakefront and waterways.
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A

Capital Implications

Financial
Perspective

Operational Impacts

*



Capital Improvement Plan 2019-2023:

Capital

Impllcatlons * Total Expenditures

* Avg. Annual Exp.
Current Capital | Projected Borrow

Improvement |  Avg. Annual Borrow
Plan * Proj. Tax Impact

$30.87 mil.
$6.17 mil.
$15.83 mil.
$3.17 mil.

S0.26 per $1,000
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Capital
Implications

Current Debt
Levels

As of 12/31/2018:

e Total Outstanding $15.86 mil.
* Total Limit S46.8 mil.
* Debt Utilization 34%

* Moody’s Rating Aa2

Below average utilization of debt.



7,000,000

Ca p ita I 6,000,000
|mp|icati0ns 5,000,000

4,000,000

3,000,000

Capital Projects | ..
Fund vs. Debt| P

Se r\/l Ce 2011 2012 2013 2014 2015 2016 2017 2018 2015 2020

e D RitEl  m—Debt Service
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Capital 420,866 182,824 26,994 710,600 1,288,668 2,042,838 2,838,098 5,098,604 3,993,329 6,099,250

Debt Service 1,287,287 1,265,952 1,309,957 1,514,957 1,387,757 1,362,776 1,294,569 1,420,676 1,646,756 1,707,500

Projection Budget
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Capital Improvement Plan 2020-2024:

Capital
|mp|IC3tIOnS * Total Expenditures  $51.14 mil.
* Avg. Annual Exp. $10.23 mil.
Proposed Capital | « projected Borrow $33.89 mil.

Improvement | « Avg. Annual Borrow  $6.78 mil.
Plan e Proj. Tax Impact S0.46 per $1,000
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Capital
Implications

Longer Outlook

Capital Improvement Plan 2020-2029:

* Total Expenditures $70.78 mil.

* Avg. Annual Exp. S7.08 mil.

* Projected Borrow S51.59 mil.

* Avg. Annual Borrow $5.16 mil.

* Proj. Tax Impact S0.27 per $1,000

Page 221 of 329



Capital
Implications

Tax Impact

Annual Average Debt Service Cost:

Average Home - $275,000

« 2019-2023 CIP S71.50 per year
« 2020-2024 CIP $126.50 per year
« 2020-2029 Projection $74.25 per year

Debt Utilization Ratio — 59% by 2024
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Operational
Impacts

Revenues and

Expenditures
2009-2018

Revenues 5,259,090 5,470,224

Expenses

Tax Levy

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

Year 2009 2010

4,943,157 5,119,126

2,781,037 3,236,814

_.——-'"f/—//\

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

e R EYENUES s EXPEMNSEE o TAx LEWY

2011 2012 2013 2014 2015 2016 2017 2013

5,627,543 5937,199 5,971,780 5,894,773 6,001,246 6,192,683 7,147,850 6,854,102
Average % Change 3.36% peryear

5,308,819 5,325,770 5,314,468 5,650,343 5,770,730 5,782,760 6,159,717 6,582,117
Average % Change 2.89% peryear

3,388,125 3,529,634 3,003,845 3,641,835 3,638,943 3,684,711 3,783,631 3,917.470
Average % Change 3.90% peryear
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25005

Operational
Impacts ...

5.00%

Assessed Value vs. | *
TOX Rate -10.00%
2009-2018 e e

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2013

Assessed Value 784,785,600 791,015,000 789,662,271 786,167,737 784,342,460 787477000 764,117,000 793,674,400 821,875,700 867,401,900

Average % Change 3.18% per year
Tax Rate 4.12 4.28 4.47 4.58 4.64 4.62 4.82 4.77 4.77 4.66
Average % Change 0.85% peryear
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Operational
Impacts

Projecting the
Future

Notable Variable Assumptions:

* Wage and Benefit Annual Escalators
* Fixed Year to Year Adjustments

* General Annual Cost Escalators

* Cost Increases for Position Growth

* Adjustments for Service and
Infrastructure Growth

* Applying historical trends assist in
evaluating future cost impacts.
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14,000,000

OperatiOnaI 12,000,000
I m pa Cts 10,000,000

8,000,000

Revenues and

2,000,000

Expenditures D
2021-2030 R

Year 2021 2022 2023 2024 2025 2026

Revenues 7,784,547 8,163,359 8,707,158 9,082,510 9,526,348 9,332,444

Expenses 7,784,547 8,163,959 8,707,158 9,082,510 9,526,543 9,882,444

Tax Levy 4,733,367 5,037,327 5477588 5,740,835 6,073,1% 6,291,471

2024 2025 2026 2027 2028 202% 2030

s EXPENSES s TAX LEWY

2027 20258 2029 2030

10,353,232 10,773,014 11,113,367 11,539,013
Average % Change 4.50% peryear

10,353,232 10,773,014 11,113,367 11,559,013
Average % Change 4.48% peryear

6,005,485 6,993,735 7237463 7577804
Average % Change 5.55% peryear
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Operational .-

Impacts

Assessed Value vs. | i

1.00%

Tax Rate | o B

-1.00%

-2.00%
2 02 1 2 030 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

—fropnsed Valug  =——Tax Rate

Year 2021 2022 2023 2024 2025 2026 2027 2028 2023 2030

Assessed Value 1,107,849,980 1,185,399,478 1,253,559,948 1,309,970,146 1,352,544,176 1,372,832,338 1,389,992,742 1,403,892,670 1,417,931,597 1432,110,913

Average % Change 3.18% per year
Tax Rate 4.27 4.25 4.37 4.38 4.49 4.58 4.80 4.98 2.10 5.29
Average % Change 2.07% per year
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Annual Average Operational Cost:

Operational | Average Home - $275,000
Impacts
« 2009-2018 (avg) S1,258 per year
Tax Impact | * 2013 Projection $1,224 per year
« 2020 Budget $1,188 per year

* 2021-2030 (avg) S1,279 per year
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2,000

1,750

1,500

1,750

1,000

750

On average, individuals paid about
53.68 more per year during this
time period.

On average, individuals are
projected to pay 521.04 more per
year during this time period.

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Village Board makes final decision regarding
acceptance.

Nothing happens overnight and is a long term plan to
help guide decision making into the future.

Continue to maintain the plan through annual retreat
process to set goals and objectives with an action plan

NEXt Steps tied to annual budget.

As a plan, have to accept that it can and will change

based on different factors.

Village will need to be responsive and opportunistic to
changing market conditions and shifts in priorities over
time.
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We appreciate everyone’s participation in the
project and those that attended this
workshop. From start to finish the comments
received have helped shape the development
of this plan.

THANK Please contact Matt Schuenke in order to

YOU provide further comment or if you have
additional questions.

matt.schuenke@mcfarland.wi.us

(608) 838-3153
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VILLAGE OF

McFarland

VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion and action regarding acceptance of the Capital
Improvement Plan for 2020-2024.

PREVIOUS ACTION:

The Finance Committee reviewed the proposed CIP at their meeting on January 22, 2020 and
recommended acceptance of the plan.

The Committee of the Whole reviewed the initial draft of this plan at its meeting on February
10, 2020 and March 9, 2020.

ISSUE SUMMARY:

Enclosed is the revised draft 2020-2024 Capital Improvement Plan. This has been updated from
our last meeting on the topic to include the impacts on growth and show the percentage of debt
utilization. Projects put forth within this CIP are consistent with the progression of related
projects within the proposed Strategic Plan. The CIP goes in more detail regarding planned
capital improvement both big and small beyond what is needed in the Strategic Plan.

Our utilization on debt no doubt increases under this plan as we take on some larger projects
envisioned. the ratio on debt utilization increases to approximately 59.07% in 2024, so not quite
two thirds of our capacity to borrow. In today's terms, our debt limit is approximately $51
million dollars and we would have borrowed $30 million while still having capacity for an
additional $21 million for other purposes not presently identified. We track this ever year
through the audit and obviously can be mindful of this number as the years progress.

FINANCIAL/BUDGET IMPACT:

The forecast on tax rate drops under this latest version as a result of planning for growth. The
Assessed Value was projected to grow based on the average from the last 5 years and then a ten
year average used there after.

On average over the 5 year life of this plan, the average annual tax rate increase is $0.38 per
thousand dollars of value. The first version put this number at $0.46 per thousand dollars of
value. The median home value as of January 1, 2019 is $275,000 and an individual with that
level of value would expect to pay approximately $104.20 more per year on average under this

Page 232 of 329



M

VILLAGE OF

McFarland

plan for those first five years before that level begins to drop off. The 6th year of this plan there
is an increase but the remaining 4 thereafter the tax dependency beings to decrease to round out
the 10 year outlook.

Another point to note, the analysis by the Financial Adviser shows the year by year impact of
the debt added according to notes for 10 years and bonds for 20 years. The bonds are for the
larger capital improvements in each year and a second table is provided in this packet to show
the tax impact if just the notes were pursued. The notes alone add $0.19 per thousand on
average over the life of this plan which is pretty consistent with past plans. This equates to
approximately $52.74 per year on average a homeowner might expect to pay if the bonds were
not included. The average under last year's plan was actually a higher projection with an
average of $0.22 per year or just over $60 per year. So this year's plan minus the large bond
initiatives is comparable if not an improvement on general capital needs The net difference
then is that the average tax rate increase is around $0.19 per thousand or $52.25 per year on
average.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Presented for acceptance.

ATTACHMENTS:
1.  2020-2024 McFarland CIP - DRAFT - 03052020 mgs
2. 2020-24 CIP Village Purposes - Notes
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VILLAGE OF

cFarlan

5 Year
Capital Improvement Program

2020-2024

January 22, 2020
Finance Committee Review and Recommendation

March 9, 2020
Village Board Review and Approval

DRAFT
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Draft


2020-2024 McFarland Capital Improvement Plan

Funding Summary

By Department... 2020 2021 2022 2023 2024 Total

Administration 37,000 58,000 64,000 40,500 42,500 242,000
Facilities 1,925,000 11,101,000 3,651,000 275,000 151,000 | 17,103,000
Communications/Technology 30,000 15,000 15,000 5,000 5,000 70,000
Police 87,000 75,000 85,000 85,000 85,000 417,000
Fire and Rescue 749,250 1,486,750 179,250 160,500 132,000 2,707,750
Emergency Management 0 0 5,000 0 0 5,000
Public Works 2,493,000 3,878,000 6,548,500 1,600,500 2,501,250 | 17,021,250
Senior Outreach 0 2,500 0 0 0 2,500
Library 67,500 58,000 58,000 2,708,000 58,000 2,949,500
Parks 1,665,000 265,000 1,415,000 1,315,000 5,565,000 | 10,225,000
Community Development 204,000 129,000 29,000 4,000 34,000 400,000
Total 7,257,750 17,068,250 12,049,750 6,193,500 8,573,750 | 51,143,000
By Fund... 2020 2021 2022 2023 2024 Total

General - Fund 100 29,500 729,500 37,500 34,500 29,500 860,500
Comm/Tech - Fund 200 15,000 15,000 15,000 5,000 5,000 55,000
TID #3 - Fund 305 - 50,000 - - - 50,000
TID #4 - Fund 310 - - - - 350,000 350,000
TID #5 - Fund 315 - - 350,000 - - 350,000
Capital Projects - Fund 400 5,320,750 13,968,250 7,252,750 5,615,500 7,445,000 | 39,602,250
Parks - Fund 405 690,000 115,000 565,000 65,000 65,000 1,500,000
Utility - Fund 600 1,056,500 1,800,500 3,276,250 434,750 518,000 7,086,000
Stormwater - Fund 605 146,000 390,000 553,250 38,750 161,250 1,289,250
Total 7,257,750 17,068,250 12,049,750 6,193,500 8,573,750 | 51,143,000
Within Fund 400... 2020 2021 2022 2023 2024 Total

Tax Levy 320,000 330,000 340,000 350,000 360,000 1,700,000
Grants 88,000 50,000 1,310,750 50,000 50,000 1,548,750
Intergovernmental - 837,750 50,000 - - 887,750
Borrowing 4,165,000 12,030,000 5,442,000 5,214,500 7,035,000 | 33,886,500
Reserves 747,750 720,500 110,000 1,000 - 1,579,250
Total 5,320,750 13,968,250 7,252,750 5,615,500 7,445,000 | 39,602,250
Within Fund 600... 2020 2021 2022 2023 2024 Total

Water 988,000 735,750 1,193,500 417,250 381,000 3,715,500
Sewer 68,500 1,064,750 2,082,750 17,500 137,000 3,370,500
Total 1,056,500 1,800,500 3,276,250 434,750 518,000 7,086,000
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Capital Improvement Program
Village of McFarland Prior Plan Approval/Inclusion Year: ~ 2018 2019 2020 2021 2022 2023 2024 Program Year: 2020

Funding by Project

Projects Dept General | Comm/Tech| TID#3 TID #4 TID #5 Capital Projects - Fund 400 Parks Utility - 600 Stormwater Total
Fund 100 | Fund 200 | Fund 305 | Fund 310 | Fund 315| Tax Levy Grants  Intergov Borrow Reserve Total Fund 405 Water Sewer Fund 605

Digital Storage Project Admin 25,000 25,000 25,000
Equipment/Furniture Admin 2,500 - 2,500
Workstation Replace Admin 9,500 9,500 9,500
Community Room Facilities 40,000 40,000 40,000
Facility Plan/Design - CS Facilities 50,000 50,000 50,000
Facility Plan/Design - PS Facilities 550,000 550,000 550,000
Land Acquisition Facilities 40,000 40,000 40,000
Mechanicals Facilities 85,000 85,000 85,000
Network Equip Facilities 4,000 4,000 2,000 2,000 2,000 10,000
Public Works Facility Facilities 750,000 250,000 1,000,000 1,000,000
Security Facilities 50,000 50,000 50,000
Sinking Fund Facilities 100,000 100,000 100,000
Equipment Upgrade c/T 15,000 3,000 12,000 15,000 30,000
Equipment Police 22,000 22,000 22,000
Patrol Vehicle (Lease) Police 35,000 35,000 35,000
Technology Police 10,000 10,000 10,000
Traffic Safety Police 13,500 6,000 500 20,000 20,000
Car 1 Sinking Fund Fire/EMS 5,750 5,750 5,750
EMS Equipment Fire/EMS 5,500 5,500 5,500
Fire Equipment Fire/EMS 29,000 29,000 29,000
Foam Trailer Fire/EMS 2,000 38,000 40,000 40,000
Technology Fire/EMS 8,500 8,500 8,500
Radios Fire/EMS 260,250 250 260,500 260,500
Utility (Squad) Fire/EMS 400,000 400,000 400,000
EM - -
Bucket Truck DPW 155,000 155,000 155,000
County MN - Phase 4 DPW 125,000 125,000 125,000
Exchange Bridge DPW 25,000 25,000 25,000
Farwell Under Phase 2 DPW 50,000 50,000 50,000
Leased Equipment DPW 12,250 12,250 4,250 4,250 4,250 25,000
Mower - Small DPW 3,750 3,750 3,750 3,750 3,750 15,000
Mower - Big DPW 100,000 100,000 100,000
Pedestrian Ways DPW 100,000 100,000 100,000 200,000
Pickup Truck DPW 10,000 10,000 10,000 10,000 10,000 40,000
Pipe Cutter DPW - 20,000 20,000
Sinking Fund DPW 1,000 1,000 1,000 1,000 1,000 4,000
Small Capital DPW - 2,500 2,500
Street Constr DPW 212,000 212,000 634,500 846,500
Street Maintenance DPW 300,000 300,000 300,000
Street Resurface DPW 150,000 150,000 150,000
Street Sweeper DPW - 20,000 20,000
Street Tree Planting DPW 25,000 - 25,000
Technology DPW 2,500 2,500 2,500 2,500 2,500 10,000
Utility Van DPW - 45,000 45,000 90,000
Wayfinding Design DPW 25,000 25,000 25,000
Well Maintenance DPW - 265,000 265,000
Outreach - N
Comp - Workstation Library 13,500 13,500 13,500
Sinking Fund Library 50,000 50,000 50,000
Site Improvements Library 4,000 4,000 4,000
Aquatics Plan/Design Parks 40,000 40,000 40,000
Community Park Parks 50,000 50,000 50,000
General Improve Parks - 50,000 50,000
Larson Park Parks - 100,000 100,000
McDaniel Park Parks 100,000 100,000 100,000 200,000
McFarland Park Parks 25,000 25,000 25,000
Park Design Parks 10,000 10,000 10,000
Park Equipment Parks - 15,000 15,000
Property Acquisition Parks - - -
Ridgeview Tot Lot Parks - 25,000 25,000
Siggelkow Road Park Parks - 150,000 150,000
Urso/Schuetz Park Parks 500,000 250,000 750,000 250,000 1,000,000
Affordable Housing Study CcD 25,000 25,000 25,000
Brand Development CcD 150,000 150,000 150,000
Small Capital CcD 2,000 - 2,000
Sinking Fund CcD 2,000 2,000 2,000
Sustainability Plan CD 25,000 25,000 25,000
Total Projects 29,500 15,000 - - - 320,000 88,000 - 4,165,000 747,750 5,320,750 690,000 | 988,000 68,500 146,000 7,257,750
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Capital Improvement Program

Village of McFarland Prior Plan Approval/inclusion Year: = 2018 2019 2020 2021 2022 2023 2024 Program Year: 2021
Funding by Project
Projects Dept General | Comm/Tech| TID#3 TID #4 TID #5 Capital Projects - Fund 400 Parks Utility - 600 Stormwater Total
Fund 100 | Fund 200 | Fund 305 | Fund 310 | Fund 315 Tax Levy Grants  Intergov Borrow Reserve Total Fund 405 Water Sewer Fund 605

Comp/Class Study Admin 20,000 20,000 20,000
Digital Storage Project Admin 25,000 25,000 25,000
Equipment/Furniture Admin 2,500 - 2,500
Workstation Replace Admin 10,500 10,500 10,500
Facility Plan/Design Facilities 250,000 250,000 250,000
Land Acquisition Facilities 40,000 40,000 40,000
Muni Center Roof Facilities 700,000 700,000 700,000
Network Equip Facilities 5,000 5,000 2,000 2,000 2,000 11,000
Public Safety Building Facilities 10,000,000 10,000,000 10,000,000
Sinking Fund Facilities 100,000 100,000 100,000
c/T - -
Equipment Upgrade /T 15,000 - 15,000
C/T - -
Equipment Police 15,000 15,000 15,000
Patrol Vehicle (Lease) Police 40,000 40,000 40,000
Traffic Safety Police 20,000 20,000 20,000
Car 1 Sinking Fund Fire/EMS 5,750 5,750 5,750
EMS Equipment Fire/EMS 7,000 7,000 7,000
Extrication Equip Fire/EMS 5,750 32,500 38,250 38,250
Fire Equipment Fire/EMS 23,750 23,750 23,750
Ladder Truck Fire/EMS | 700,000 705,000 705,000 1,405,000
Technology Fire/EMS 7,000 7,000 7,000
EM - -
EM - -
EM - -
County MN - Phase 4 DPW 837,750 430,000 1,267,750 571,000 303,750 2,142,500
Eastside Interceptor DPW - 1,000,000 1,000,000
Leased Equipment DPW 12,250 12,250 4,250 4,250 4,250 25,000
Patrol Truck DPW 47,500 20,000 67,500 47,500 47,500 47,500 210,000
Pedestrian Ways DPW 10,000 10,000 10,000
Pickup Truck DPW 10,000 10,000 10,000 10,000 10,000 40,000
Sinking Fund DPW 1,000 1,000 1,000 1,000 3,000
Small Capital DPW - 2,500 2,500
Street Constr DPW - -
Street Maintenance DPW 300,000 300,000 300,000
Street Sweeper DPW - 20,000 20,000
Street Tree Planting DPW 25,000 - 25,000
Water Valve Turner DPW - 100,000 100,000
Outreach - -
Tables Outreach 2,000 500 2,500 2,500
Outreach - -
Library - -
Comp - Workstation Library 8,000 8,000 8,000
Sinking Fund Library 50,000 50,000 50,000
Library - -
Brandt Park Parks 50,000 100,000 100,000 50,000 200,000
General Improve Parks - 50,000 50,000
Park Equipment Parks - 15,000 15,000
Property Acquisition Parks - -
Urso/Schuetz Parks - -
Brand Development CD 50,000 50,000 50,000
Downtown Plan cb 75,000 75,000 75,000
Small Capital CD 2,000 - 2,000
Sinking Fund CD 2,000 2,000 2,000
Total Projects 729,500 15,000 50,000 - - 330,000 50,000 837,750 12,030,000 720,500 13,968,250 115,000 735,750 1,064,750 390,000 17,068,250
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Capital Improvement Program

Village of McFarland Prior Plan Approval/inclusion Year: ~ 2018 2019 2020 2021 2022 2023 2024 Program Year:. 2022
Funding by Project
Projects Dept General | Comm/Tech| TID #3 TID #4 TID #5 Capital Projects - Fund 400 Parks Utility - 600 Stormwater Total
Fund 100 [ Fund 200 | Fund 305 | Fund 310 | Fund 315 Tax Levy Grants Intergov Borrow Reserve Total Fund 405 Water Sewer Fund 605

Digital Storage Project Admin 25,000 25,000 25,000
Equipment/Furniture Admin 2,500 - 2,500
Split Polling Place Admin 25,000 25,000 25,000
Workstation Replace Admin 11,500 11,500 11,500
Comm Center Facilities 3,500,000 3,500,000 3,500,000
Land Acquisition Facilities 40,000 40,000 40,000
Network Equip Facilities 5,000 5,000 2,000 2,000 2,000 11,000
Sinking Fund Facilities 100,000 100,000 100,000
Equipment Upgrade c/T 15,000 - 15,000
Equipment Police 8,000 7,000 7,000 15,000
Patrol Vehicle (Lease) Police 50,000 50,000 50,000
Traffic Safety Police 20,000 20,000 20,000
ATV Replace Fire/EMS 30,000 30,000 30,000
Car 1 Replacement Fire/EMS 60,000 60,000 60,000
Car 1 Sinking Fund Fire/EMS 6,000 6,000 6,000
EMS Equipment Fire/EMS 7,500 7,500 7,500
Fire Equipment Fire/EMS 24,250 24,250 24,250
Patient Cots Fire/EMS 42,000 42,000 42,000
Technology Fire/EMS 9,500 9,500 9,500
EM - -
Drone Replace EM 5,000 5,000 5,000
EM - -
Dredging DPW 150,000 50,000 50,000 100,000 250,000 500,000
Exchange Street DPW 1,260,750 156,000 1,416,750 1,176,250 1,265,500 264,500 4,123,000
Farwell Under Phase 2 DPW 200,000 500,000 500,000 700,000
Leased Equipment DPW 12,250 12,250 4,250 4,250 4,250 25,000
Lift Station #2 DPW - 800,000 800,000
Pedestrian Ways DPW 1,000 9,000 10,000 10,000
Pickup Truck DPW 10,000 10,000 10,000 10,000 10,000 40,000
Sinking Fund DPW 1,000 1,000 1,000 1,000 3,000
Small Capital DPW - 2,500 2,500
Street Constr DPW - -
Street Maintenance DPW 300,000 300,000 300,000
Street Sweeper DPW - 20,000 20,000
Street Tree Planting DPW 25,000 - 25,000
Outreach - -
Outreach - -
Qutreach - -
Library - -
Comp - Workstation Library 8,000 8,000 8,000
Sinking Fund Library 50,000 50,000 50,000
Library - -
Community Park Parks 500,000 500,000 500,000 1,000,000
General Improve Parks - 50,000 50,000
Park Equipment Parks - 15,000 15,000
Property Acquisition Parks - - -
Urso/Schuetz Parks 350,000 350,000 350,000
Brand Development cD 25,000 25,000 25,000
Small Capital cD 2,000 - 2,000
Sinking Fund CD 2,000 2,000 2,000
Total Projects 37,500 15,000 - - | 350,000 340,000 1,310,750 50,000 5,442,000 110,000 7,252,750 565,000 | 1,193,500 2,082,750 553,250 12,049,750
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Capital Improvement Program

Village of McFarland Prior Plan Approval/inclusion Year: ~ 2018 2019 2020 2021 2022 2023 2024 Program Year: 2023
Funding by Project
. General | Comm/Tech| TID #3 TID #4 TID #5 Capital Projects - Fund 400 Parks Utility - 600 Stormwater
Projects Dept Total
Fund 100 | Fund 200 | Fund 305 | Fund 310 | Fund 315| Tax Levy Grants Intergov Borrow Reserve Total Fund 405 Water Sewer Fund 605

Digital Storage Project Admin 25,000 25,000 25,000
Equipment/Furniture Admin 2,500 - 2,500
Workstation Replace Admin 13,000 13,000 13,000
Land Acquisition Facilities 40,000 40,000 40,000
Muni Center ParkLot Facilities 125,000 125,000 125,000
Network Equip Facilities 4,000 4,000 2,000 2,000 2,000 10,000
Sinking Fund Facilities 100,000 100,000 100,000
c/T - -
Equipment Upgrade /T 5,000 - 5,000
C/T - -
Equipment Police 5,000 10,000 10,000 15,000
Patrol Vehicle (Lease) Police 50,000 50,000 50,000
Traffic Safety Police 20,000 20,000 20,000
Car 1 Sinking Fund Fire/EMS 6,250 6,250 6,250
EKG Monitors Fire/EMS 84,500 84,500 84,500
EMS Equipment Fire/EMS 12,000 12,000 12,000
Fire Equipment Fire/EMS 48,250 48,250 48,250
Technology Fire/EMS 9,500 9,500 9,500
EM - -
EM - -
EM - -
Farwell Under Phase 3 DPW 25,000 25,000 25,000
Leased Equipment DPW 12,000 12,000 4,250 4,500 4,250 25,000
Pedestrian Ways DPW 9,000 1,000 10,000 10,000
Pickup Truck DPW 10,000 10,000 10,000 10,000 10,000 40,000
Sinking Fund DPW 1,000 1,000 1,000 1,000 3,000
Small Capital DPW - 2,500 2,500
Street Constr DPW - -
Street Maintenance DPW 300,000 300,000 300,000
Street Sweeper DPW - 20,000 20,000
Street Tree Planting DPW 25,000 - 25,000
Mke St Town Square DPW 750,000 750,000 750,000
Tower Clean/Paint DPW - 400,000 400,000
Outreach - -
Outreach - -
Outreach - -
Boiler Replacement Library 100,000 100,000 100,000
Comp - Workstation Library 8,000 8,000 8,000
Facility Addition Library 2,500,000 2,500,000 2,500,000
Parking Lot Repave Library 50,000 50,000 50,000
Sinking Fund Library 50,000 50,000 50,000
General Improve Parks - 50,000 50,000
Park Equipment Parks - 15,000 15,000
Property Acquisition Parks - - -
Urso/Schuetz Parks 1,250,000 1,250,000 1,250,000
Small Capital CcD 2,000 - 2,000
Sinking Fund CcD 2,000 2,000 2,000
Total Projects 34,500 5,000 - - - 350,000 50,000 - 5,214,500 1,000 5,615,500 65,000 | 417,250 17,500 38,750 [ 6,193,500
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Capital Improvement Program

Village of McFarland Prior Plan Approval/inclusion Year: ~ 2018 2019 2020 2021 2022 2024 Program Year: 2024
Funding by Project
. General | Comm/Tech| TID #3 TID #4 TID #5 Capital Projects - Fund 400 Parks Utility - 600 Stormwater
Projects Dept Total
Fund 100 | Fund 200 | Fund 305| Fund 310 | Fund 315| Tax Levy Grants Intergov Borrow Total Fund 405 Water Sewer Fund 605

Digital Storage Project Admin 25,000 25,000 25,000
Equipment/Furniture Admin 2,500 - 2,500
Workstation Replace Admin 15,000 15,000 15,000
Land Acquisition Facilities 40,000 40,000 40,000
Network Equip Facilities 5,000 5,000 2,000 2,000 2,000 11,000
Sinking Fund Facilities 100,000 100,000 100,000
/T - -
Equipment Upgrade Cc/T 5,000 - 5,000
C/T - -
Equipment Police 15,000 15,000 15,000
Patrol Vehicle (Lease) Police 50,000 50,000 50,000
Traffic Safety Police 20,000 20,000 20,000
Breathing Air Comp Fire/EMS 75,000 75,000 75,000
Car 1 Sinking Fund Fire/EMS 6,500 6,500 6,500
EMS Equipment Fire/EMS 12,000 12,000 12,000
Fire Equipment Fire/EMS 28,000 28,000 28,000
Technology Fire/EMS 10,500 10,500 10,500
EM - -
EM - -
EM - -
Farwell Under Phase 3 DPW 350,000 350,000 350,000 700,000
Leased Equipment DPW 12,000 12,000 4,250 4,500 4,250 25,000
Paulson Road DPW 770,000 770,000 363,750 119,500 122,500 1,375,750
Pickup Truck DPW 10,000 10,000 10,000 10,000 10,000 40,000
Sidewalk Replace DPW 10,000 10,000 10,000
Sinking Fund DPW 1,000 1,000 1,000 1,000 3,000
Small Capital DPW - 2,500 2,500
Street Constr DPW - -
Street Maintenance DPW 300,000 300,000 300,000
Street Sweeper DPW - 20,000 20,000
Street Tree Planting DPW 25,000 - 25,000
Outreach - -
Outreach - -
Outreach - -
Library - -
Comp - Workstation Library 8,000 8,000 8,000
Sinking Fund Library 50,000 50,000 50,000
Library - -
Aquatics Devel Parks 4,500,000 4,500,000 4,500,000
Community Park Parks 1,000,000 1,000,000 1,000,000
General Improve Parks - 50,000 50,000
Park Equipment Parks - 15,000 15,000
Property Acquisition Parks - - -
Outdoor Rec Plan CcD 30,000 30,000 30,000
Small Capital CcD 2,000 - 2,000
Sinking Fund CD 2,000 2,000 2,000
Total Projects 29,500 5,000 - 350,000 - 360,000 50,000 - 7,035,000 7,445,000 65,000 | 381,000 137,000 161,250 | 8,573,750
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Village of McFarland

2020 - 2024 Capital Improvement Program
Estimated Debt Service - Village Purposes Notes & Bonds - With Growth

2020 2021 2021 2022 2022 2023 2023 2024 2024 *rk
$4,165,000 $2,030,000 $10,000,000 $1,940,000 $3,500,000 $1,465,000 $3,750,000 $1,535,000 $5,500,000 Percentage
Year Existing Notes Notes Bonds Notes Bonds Notes Bonds Notes Bonds Combined Est. Tax of Legal Debt
Due Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Rate Increase* Limit Used
2020 1,707,581 1,707,581 33.95%
2021 1,441,259 464,950 1,906,209 0.18 50.33 51.53%
2022 1,432,748 461,063 209,433 466,667 2,569,911 0.58 158.60 58.46%
2023 1,444,047 462,625 212,113 550,000 177,600 175,000 3,021,385 037 101.74 57.62%
2024 1,449,948 453,963 212,713 618,000 215,200 231,250 158,600 187,500 3,527,173 0.39 107.49 59.07%)
2025 1,457,600 490,300 213,175 608,375 215,400 227,500 150,950 240,625 161,400 275,000 4,040,325 0.37 102.84 52.19%
2026 1,452,950 485,625 213,500 698,750 215,450 223,750 152,650 236,875 163,050 421,250 4,263,850 0.16 43.63 45.25%
2027 876,200 605,838 293,688 765,625 255,350 270,000 194,200 288,125 199,450 418,188 4,166,663 (0.07) (18.47) 38.64%
2028 200,850 613,125 291,538 764,700 258,900 274,375 194,400 292,313 199,650 419,938 3,509,788 (0.44) (121.61) 33.02%
2029 679,963 319,250 768,250 257,150 273,375 189,450 291,125 199,700 421,313 3,399,575 (0.07) (19.87) 27.76%
2030 411,000 781,100 345,250 272,188 194,500 289,750 199,600 422,313 2,915,700 (0.31) (84.96) 23.39%
2031 847,900 360,500 270,813 214,250 288,188 204,350 417,938 2,603,938 (0.19) (53.31) 19.61%
2032 841,725 274,250 283,250 291,438 213,800 418,375 2,322,838 (0.17) (46.82) 17.05%
2033 840,025 272,313 289,313 267,800 418,438 2,087,888 (0.14) (38.11) 14.79%
2034 837,625 280,188 292,000 418,125 1,827,938 (0.15) (41.06) 12.87%
2035 834,525 287,500 289,313 422,438 1,833,775 0.00 0.90 10.98%
2036 830,725 284,250 291,438 421,188 1,827,600 (0.00) (0.93) 9.12%
2037 831,225 285,813 288,188 419,563 1,824,788 (0.00) (0.41) 7.31%
2038 825,850 287,000 289,750 422,563 1,825,163 0.00 0.05 5.53%
2039 824,775 282,813 290,938 420,000 1,818,525 (0.00) (0.92) 3.85%
2040 822,825 283,438 291,750 422,063 1,820,075 0.00 0.21 2.21%
2041 378,688 382,188 418,563 1,179,438 (0.31) (84.09) 1.17%
2042 383,875 419,688 803,563 (0.17) (48.05) 0.47%
2043 560,250 560,250 (0.11) (30.29) 0.00%
2044 0 (0.25) (67.93)
$11,463,183 $4,717,450 $2,376,408 $14,358,667 $2,300,800 $5,134,500 $1,732,250 $5,494,688 $1,808,300 $7,977,188 $57,363,933 0.38 104.20 59.07%)

Est. Int. Rate 2.25% 2.75% 3.50% 3.00% 3.75% 3.00% 3.75% 3.00% 3.75% Average for 2020-2024 CIP

*Based on Villages 2019 Assessed Valuation - $1,023,417,995  **

** Assuming 6.04% growth for five years, 2.68% growth thereafter

*** Calculation based on All General Obligations, 5% of Equalized Value using same

growth assumptions as above.

** Median Home Value as of 1/1/2019 $275,000 3/5/2020
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Village of McFarland
2020 - 2024 Capital Improvement Program
Estimated Debt Service - Sewer Utility Purposes

2020 2021 2022 2023 2024

Year Existing $1,065,000 $2,080,000 Combined
Due Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service
2019 187,750 187,750
2020 194,450 194,450
2021 195,863 195,863
2022 192,175 144,050 336,225
2023 193,663 126,400 148,200 468,263
2024 199,932 138,650 130,450 469,032
2025 40,800 135,488 288,350 464,638
2026 137,325 296,450 433,775
2027 134,025 299,100 433,125
2028 135,725 296,450 432,175
2029 137,288 293,650 430,938
2030 138,713 295,700 434,413
2031 427,450 427,450
2032 0
2033 0
2034 0
2035 0
2036 0
2037 0
2038 0
2039 0
2040 0
2041 0
2042

$1,204,633 SO $1,227,663 $2,475,800 SO SO $4,908,096

Est. Int. Rate 2.25% 2.75% 3.00% 3.00% 3.00%
1/14/20
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Village of McFarland
2020 - 2024 Capital Improvement Program
Estimated Debt Service - Water Utility Purposes

2020 2021 2022 2023 2024

Year Existing $990,000 $735,000 $1,195,000 Combined
Due Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service
2019 267,027 267,027
2020 292,795 292,795
2021 361,452 124,700 486,152
2022 364,878 125,138 91,950 581,966
2023 368,277 122,775 93,425 82,800 667,277
2024 376,477 125,413 91,363 74,800 668,052
2025 193,200 122,938 94,300 163,600 574,038
2026 103,700 120,463 97,100 159,700 480,963
2027 100,850 122,988 94,763 160,800 479,400
2028 103,000 125,400 92,425 161,750 482,575
2029 122,700 95,088 207,550 425,338
2030 97,613 206,850 304,463
2031 206,000 206,000
2032 0
2033 0
2034 0
2035 0
2036 0
2037 0
2038 0
2039 0
2040 0
2041 0
2042

$2,531,656 $1,112,513 $848,025 $1,423,850 SO S0 $5,916,044

Est. Int. Rate 2.25% 2.75% 3.00% 3.00% 3.00%
1/14/20
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Year
Due

2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

Est. Int. Rate

Village of McFarland

2020 - 2024 Capital Improvement Program

Estimated Debt Service - Stormwater Utility Purposes

2020 2021 2022 2023 2024
Existing $390,000 $555,000 Combined
Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service
164,190 164,190
166,100 166,100
167,715 167,715
69,040 99,300 168,340
67,805 48,388 52,200 168,393
71,505 47,288 50,750 169,543
51,188 79,700 130,888
49,950 77,750 127,700
48,713 80,800 129,513
47,475 78,700 126,175
46,238 76,600 122,838
79,500 79,500
77,250 77,250
0
0
0
0
0
0
0
0
0
0
$706,355 SO $438,538 $653,250 SO SO $1,798,143
2.25% 2.75% 3.00% 3.00% 3.00%
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Administration

Planned Projects:

Compensation and Classification Study

e Description — The Village’s compensation platform is based upon a Compensation and
Classification Study that was completed on January 5, 2015 by Springsted Incorporated.
Section 3.05(2) of the Village’s Compensation and Benefits Manual details the
“Maintenance of the Pay Plan Integrity Over Time” in order to maintain internal equity
and market competitiveness. Subsection B states that the Village should complete a
comprehensive update every three to four years.

e Year(s)—2021.

e Funding — Tax Levy within Capital Projects Fund (400).

Equipment/Furniture
e Description — Small capital contribution from the General Fund to purchase various small
office, furniture, and other related needs.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within General Fund (100).

File Storage
e Description—In an effort to continue paperless initiatives and be more efficient the intent
of this project would be to convert the current paper method of storing documents to
digital record keeping.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax levy and borrowed money within Capital Projects Fund (400).

Workstation Replacement
e Description — The Village sets aside funds in order to replace computer workstations as
they either fail or become obsolete. These funds are provided for through tax levy
support within the Capital Fund and available for use within the organization.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within Capital Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Facilities
Planned Projects:

Community Center

e Description — The Village is in the midst of a planning process to plan out future priorities
with respect to facility development. The most recent option allowing for the
construction of a Community Center requires first the completion of a new Public Safety
Building. The space vacated by Police, Municipal Court, and Fire/Rescue will be
remodeled and repurposed for the remaining Departments in the Municipal Center and
add in new elements of a Community Center.

e Year(s)—2022.

e Funding — Borrowed money within the Capital Projects Fund (400).

Community Room
e Description — Funds were set aside in the 2020 Budget to upgrade the technology for our
meeting rooms.
e Year(s)—2020.
e Funding — Borrowed money within the Capital Projects Fund (400).

Facility Plan/Design
e Description — To prepare for the construction of a Public Safety Building in 2021, funds
are set aside to finalize the planning process and initiate the design process in 2020.
Likewise for the Community Center implementation in 2022, funds are set aside for
planning work in 2020 and design work likely in 2021.
e Year(s)— 2020 and 2021.
e Funding — Borrowed money within the Capital Projects Fund (400).

Land Acquisition
e Description — This reserve account sets aside funds to be used by the Organization to fund
land acquisitions as might be necessary for the Village. The reserve was created as an
assignment for land acquisition and not earmarked for any specific use other than that
general purpose.
e Years— 2020, 2021, 2022, 2023, and 2024.
e Funding — Tax levy within the Capital Projects Fund (400).
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Facilities (continued)

Mechanicals
e Description — All but one air conditioning unit is remaining from when this facility was
constructed. The one exception is a unit that was replaced in 2019 that provides air
conditioning to the Police Department. Our HVAC consultant has noted deficiencies in
our remaining units that should be addressed in order to maintain the system functioning.
e Year(s)—2020.
e Funding — Reserves within the Capital Projects Fund (400).

Municipal Center Parking Lot
e Description — The parking lot for the Municipal Center was constructed in 2000 when the
facility was completed. It will require repaving after the Community Center project is
complete as annual maintenance is no longer sufficient.
e Year(s)—2022.
e Funding — Borrowed money within the Capital Projects Fund (400).

Municipal Center Roof

e Description — The roof for the Municipal Center Facility is in need of replacement in 2021
according to an assessment that was completed in 2015. This is moved up a year due to
numerous leaks that continue to cause damage to various working spaces in
Communications and Technology, Senior Outreach, Municipal Court, Police, and
Fire/Rescue Departments. Could be combined with Community Center project in 2022.

e Year(s)—2021.

e Funding — Reserves within the Capital Projects Fund (400).

Network Equipment
e Description — Funds are set aside annually for the replacement and upgrading of network
equipment to help maintain the Village’s technology network.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400) with equal shares from the
Utility Fund (600) and Stormwater Utility Fund (605).

Public Safety Building

e Description — A new Public Safety Building to house Police, Municipal Court, and
Fire/Rescue has been recommended following analysis that was completed in 2019. The
cost included is based upon the recommendation from the Analysis, Facilities Master
Plan, and comparable projects. The Village is working with the School District on a land
swap that would allow for the facility to be constructed near the southeast corner of
Broadhead and Holscher roads. The construction of this facility will free up the necessary
space to construct a Community Center at the Municipal Center without having to add a
second floor.

e Year(s)—2021.

e Funding — Borrowed money within the Capital Projects Fund (400).
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Facilities (continued)

Public Works Facility

e Description — The Public Works Facility is planned for a combination maintenance and
remodeling project. The maintenance includes roof replacement, lot repaving, and
exterior building repair. The remodeling portion of the project will covert some spaces
to new office space, make the work flow more efficient, and provide a better general work
environment within the offices.

e Year(s)—2020.

e funding — Combination of Borrowed Money and Reserves from the sinking fund setup for
facility maintenance within the Capital Projects Fund (400).

Security
e Description —The first phase of this work was completed in 2018 at the Library and Public
Works facility with some work at the Municipal Center. The second phase from the study
will be incorporated into future facility improvements. These funds are provided as an
outlot for parks, wells, and other structures that require additional attention.
e Year(s)—2020.
e Funding — Reserves within the Capital Projects Fund (400).

Sinking Fund
e Description — Savings set aside for the development, expansion, and/or maintenance of
Village owned facilities.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Communications and Technology
Planned Projects:

Equipment/Technology Upgrade
e Description — Funding for equipment purchases, replacements, and general upgrades to
support operations and service delivery.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Most years, Reserves within Communications and Technology Fund (200) are

utilized. 2020 includes the use of borrowed money from the Capital Projects Fund (400)
as well.
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Police Department
Planned Projects:

Equipment
e Description — Several small equipment items are included within this item on a year to
year basis including but not limited to Taser replacements, annual MDC replacements,
evidence camera, helmets, vests, shields, radios, and other items of need as prioritized
within the Department.
e Year(s)— 2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy and Reserves within the Capital Projects Fund (400).

Patrol Vehicle (Leases)
e Description — This includes the annual lease payments for the Department’s vehicles
through the conversion of the vehicle from cars to SUV’s.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

Technology
e Description — Funding for technology advancements within the Department including
mobile identification unit, GPS tracking equipment, replacement monitors for security
cameras, and traffic collection systems.
e Year(s)—2020.
e Funding — Borrowed money within the Capital Projects Fund (400).

Traffic Safety
e Description — Annual allocation for the Department to implement various traffic safety
measures including speed boards, RRFB’s, flashing signs, and other related
improvements.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Combination of Tax Levy and Borrowed Money as detailed within the Capital
Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Fire and Rescue
Planned Projects:

ATV Replacement
e Description — This vehicle was first acquired in 2004 by the Firefighter’s Association and
assists the Department in responding to grass/marsh fire, ice rescues, remote rescues,
and personnel transports to larger scenes.
e Year(s)—2022.
e Funding — Tax levy within the Capital Projects Fund (400).

Car 1 Replacement
e Description — The replacement of Car 1 which is the suburban style emergency response
vehicle used as the main incident command response vehicle. There is a sinking fund
setup as a vehicle replacement assignment that will be used to pay for the cost of this
item.
e Year(s)—2022.
e Funding — Reserves within the Capital Projects Fund (400).

Car 1 Sinking Fund
e Description — Annual savings set aside for the replacement of Car 1 which is the suburban
style used as the main incident command response vehicle.
e VYear(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

EMS Equipment
e Description — Provides annual funding for small equipment needs, turnout gear as is
needed from year to year, and other general items needed to support this service.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

EKG Monitors

e Description — The monitors used on the ambulance to obtain vital signs, 12-Lead
defibrillation and capnography. Current units were purchased in 2013.

e Year(s)—2023.

e Funding — Borrowed Money within the Capital Projects Fund (400).
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Fire and Rescue (continued)

Extrication Equipment Replacement
e Description — This equipment is used to extract individuals who are trapped typically
within vehicles as a result of car accidents.
e Year(s)-2021.

e fFunding — Combination of tax levy and borrowed money within the Capital Projects Fund
(400).

Fire EQuipment Replacement
e Description — Provides annual funding for small equipment needs, turnout gear as is
needed from year to year, and other general items needed to support this service.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

Foam Trailer
e Description — The trailer would provide additional foam for protection of flammable gas
fires. The Department is working on an agreement with Deforest-Windsor Fire
Department to have each Department provided a trailer to meet foam needs for the
hazards each entity might encounter from flammable liquid facilities.
e Year(s)—2020
e Funding — Grant funds and tax levy within the Capital Projects Fund (400).

Ladder Truck

e Description — The largest truck in the fleet and is used as part of elevated fire and rescue
operations within the coverage area. Additionally, the truck may act as an engine and
provides the required pump capacity that is required for the Village. Acquired in 2007 as
a used truck and was originally manufactured in 1997.

e Year(s)—2021.

e Funding — Reserves from the General Fund (100) and borrowed money within the Capital
Projects Fund (400).

Patient Cots
e Description — There are currently two of these cots in use within each ambulance. They
were purchased separately in 2013 and 2015. They are specialized pieces of equipment
that assist in the lifting and transportation of patients into and out of the ambulance
helping to save on worker’s compensation claims.
e Year(s)—2022.
e Funding — Borrowed Money within the Capital Projects Fund (400).
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Fire and Rescue (continued)

Radios
e Description — Replacement of the equipment & system used for our radio network within
vehicles and handheld units utilized by members. Equipment acquired in 2011 and 2012.
e Year(s)—2020.
e Funding — Borrowed Money within the Capital Projects Fund (400).

Technology
e Description—Annual replacement for mobile computers located within fleet vehicles. The
computers provide information from dispatch and department pre-plan data for facilities.
The funding provides for one replacement per year. This line also assists with other
Department specific technology needs as they arise.
e VYear(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

Utility (Squad) Replacement
e Description — This vehicle is the primary vehicle for carrying extrication equipment and
general support. Also carries necessary equipment for vehicular accidents, water/ice
rescues, rehab supplies for structure fires. Acquired in 2000. The replacement vehicle is
intended to be a reduction in size and equipment carried.
e Year(s)—2020.
e Funding — Borrowed Money within the Capital Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 - 2024

Emergency Management

Planned Projects:

Nothing planned at the present.
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Department of Public Works

Planned Projects:

Bucket Truck
e Description — Replacement of the main vehicle used for tree trimming, street light
maintenance as appropriate, and other high-level access.
e Years—2020.
e Funding —Borrowed Money within the Capital Projects Fund (400).

County MN —Phase 4

e Description — Phase 1, 2, and 3 of the County MN project have been completed in 2016,
2017, and 2018, respectively. A fourth phase is contemplated for design in 2020 and
construction in 2021 on Broadhead Street from Holscher Road to County Highway AB.

e Years—2020and 2021.

e funding — Road construction costs split with Dane County and Village share paid for
through Borrowed Money within the Capital Projects Fund (400). Adjoining property
owners on the two developed sites will also contribute to the project. Construction costs
also spread to various utility funds as applicable.

Dredging
e Description — Includes the possibility of dredging two different areas to clean out

sedimentation. The first being the Country Walk Detention Basin located at the corner of
Holscher and Elvehjem. The second is the lagoon located at USH 51 and Severson.

e Year(s)—2022.

e Funding — Charges for Public Services collected within the Stormwater Utility Fund (605).
Cleaning out the lagoon area will be the larger of the two projects and likely require
funding from TID #5 Fund (315), Dane County, and Special Assessments.

East Side Interceptor

e Description — The Village’s growth pattern to the East requires a new sanitary sewer
interceptor to collect wastewater from new developments and convey into the existing
system in order to reach MMSD for treatment. The pipe will be constructed on existing
public right of way and permissible private off of Devil’s Lake Way to north of the railroad
tracks near County Highway AB. The cost will initially be born by the Village and then
converted as a deferred assessment to be paid for by future development.

e Year(s)—2021.

e Funding — Borrowed money within the Utilities Fund (600).
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Department of Public Works (continued)

Exchange Street

e Description —This project will be a complete reconstruction (street, curb/gutter, sidewalk,
utilities, etc.) from Farwell to the Yahara River. The Village is in the process of apply for
Federal funding through the Madison Area Transportation Planning Board within their 5
year Transportation Improvement Program. This would allow the Village to access
Federal money set aside for smaller communities within this regional transportation area.

e Years—2022.

e funding — Combination of Grants and Borrowed Money within the Capital Projects Fund
(400) as well as from the Utilities Fund (600) and Stormwater Utility Fund (605).

Exchange Street Bridge
e Description — Staff has met with the Town of Dunn to review a bridge inspection report
for the shared responsibility for the bridge on Exchange Street over the Yahara River.
Most of it is attributed to maintenance; however, and will be shared with the town.
e Years—2020
e Funding — Borrowed money within the Capital Projects Fund (400).

Facility Improvements

e Description — This same year the roof has already been approved within this plan for
replacement and additional funds are recommended to address further facility
advancement. The two main themes are to convert a cold storage building to climate
controlled, and renovating/constructing new office space to accommodate expanding
positions within the leadership of the Department.

e Years—2020

e Funding — Borrowed money within the Capital Projects Fund (400).

Farwell Utility Undergrounding

e Description — The first phase to underground certain utilities on Farwell Street was
approximately 1,000 lineal feet and ran from USH 51 to 4725 Farwell Street. This was
completed in 2018. There remains approximately 3,000 more lineal feet to underground
through Exchange Street within the core of the Village. Two additional phases are
anticipated with study preceding construction.

e Year(s)—2020, 2022, 2023, and 2024.

e Funding — Borrowed money within the Capital Projects Fund (400) as well as TID #4 Fund
(310) and TID #5 Fund (315).

Leased Equipment
e Description — Includes annual charges for the use of the skid steer and front end loader.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400) plus equal shares from Utility
Fund (600) and Stormwater Utility (605).
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Department of Public Works (continued)

Lift Station #2
e Description —Full replacement is recommended closer to the end of the current 5 year
plan but may be delayed further and is contingent upon new development requiring it to
be sized larger.
e Year(s)—2023.
e Funding — Funding provided through Utility Fund (600).

Milwaukee Street Town Square

e Description — The Facilities Master Plan envisioned the vacation of Milwaukee Street
between Long and Anthony in order to construct a “town square” that created an outdoor
hardscape that connected the civic centers of the Community. Through that plan the
vision was the connected Municipal Center that had been expanded to create a
Community Center and an expanded Library. With the Public Safety uses relocated this
becomes much more viable to complete with fewer conflicts.

e Year(s)—2023.

e Funding — Funding provided through Utility Fund (600).

Mower Replacement
e Description — A smaller and larger format mower are scheduled for acquisition in 2020.
e Year(s)—2020.
e Funding — Cost split between the Capital Projects Fund (400), Utilities Fund (600), and
Stormwater Utility Fund (605).

Patrol Truck Replacement
e Description — Includes the full replacement with trade in of a Patrol Truck (Snow Plow)
with associated equipment for both listed years.
e Year(s)—2021.
e funding — Trade-in value deducted from gross cost of the vehicle. Remaining expense
split equally between Capital Projects Fund (400), Utility Fund (600), and Stormwater
Utility Fund (605).

Paulson Road Reconstruction

e Description — This would be the full reconstruction of the current Paulson Road from
Siggelkow Road to the dead end. The current road remains an rural cross section and this
would convert it to an urban cross section with replacement to the road, sewer, water,
stormwater, etc.

e Year(s)—2024.

e Funding — Borrowed money within the Capital Projects Fund (400) as well as associated
support from utilities for their respective work in the project.
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Department of Public Works (continued)

Pedestrian Ways

e Description — Annual funds to repair and replace sidewalks, bike paths, and other
pedestrian ways. The 2020 project is a combined project with the Stormwater Utility to
reconstruct the path and improve drainage along the Lower Yahara River Trail on
Elvehjem Road.

e Year(s)—2020, 2021, 2022, 2023, and 2024.

e Funding — Borrowed Money and/or Tax Levy as applicable within the Capital Projects Fund
(400). Some fund in 2020 from Stormwater Utility Fund (605).

Pickup Truck Replacement
e Description — Replacement of a pickup truck for general service responsibilities.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Cost split equally between the Capital Projects Fund (400), Utilities Fund (600),
and Stormwater Utility Fund (605).

Pipe Cutter
e Description —Equipment within the Water Utility to assit in maintenance work to respond

to main breaks and improve the system.
e Year(s)—2020
e Funding — Borrowed money within the Utilities Fund (600).

Sinking Fund
e Description — Annual savings set aside for the replacement of the Director’s vehicle.

e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400) plus Utility Fund (600).

Small Capital
e Description — The Stormwater Utility is provided funds for small capital items for its

administration including equipment, materials, and other supplies as needed.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Charges for Public Services collected within the Stormwater Utility Fund (605).

Street Construction
e Description — Water main replacement combined with repaving work will take place on
North Autumn Lane and Burma Road in 2020.
e Year(s)—2020.
e Funding — Borrowed Money within the Capital Projects Fund (400) with corresponding
contribution from the Utility Fund (600).
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Department of Public Works (continued)

Street Maintenance
e Description — Includes street repairs needed on an annual basis that have a longer than
one year useful life including chip sealing, crack filling, and various areas for patch work.
e VYear(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Borrowed Money within the Capital Projects Fund (400).

Street Resurfacing
e Description — Creamery Court is planned for a basic resurfacing next year.
e Year(s)—2020.
e Funding — Borrowed Money within the Capital Projects Fund (400).

Street Sweeper
e Description — Annual savings set aside for the future replacement of the street sweeper.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Charges for Public Services collected within the Stormwater Utility Fund (605).

Street Tree Planting
e Description — Implementation of a program to address the Ash Tree population as a
response to the Emerald Ash Borer.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Fund Balance within the General Fund (100).

Technology
e Description—Radio replacement in combination as a joint project with the Fire and Rescue

Department.

e Year(s)—2020.

e Funding — Tax levy within the Capital Projects Fund (400) along with contributions from
both the Utilities Fund (600) and Stormwater Utilities Fund (605).

Tower Clean/Pain
e Description — Consideration for cleaning and repainting the water towers to keep up with
their exterior maintenance requirements.
e Year(s)—2023.
e Funding — Cost is paid for by water funding within the Utilities Fund (600).

Utility Van
e Description — This vehicle is used within the utilities specifically to address maintenance
and service needs of the sewer and water system.
e Year(s)—2020.
e Funding — Cost is split between sewer and water funding within the Utilities Fund (600).
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Department of Public Works (continued)

Water Valve Turner
e Description — This piece of equipment within the water utility will improve the efficiency
of exercising water valves for general maintenance and during main breaks as needed. It
takes what is currently an invasive manual function into a controlled mechanical
operation which is good for the worker and the infrastructure.
e Year(s)—2021.
e Funding — Cost is paid for by water funding within the Utilities Fund (600).

Wayfinding Design
e Description — This project would use the Village’s new brand to develop a Community
wide wayfinding signage system that helps alter drivers to certain public locations.
e Year(s)—2020.
e Funding — Borrowed money within the Capital Projects Fund (400).

Well Maintenance
e Description — Every so often the water wells need to be removed from service for general
maintenance, cleaning, and repair in order to prolong their useful life. The facilities that
house the wells also need some improvement through basic maintenance as part of this
project.
e Year(s)—2020.
e Funding — Cost is paid for by water funding within the Utilities Fund (600).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Senior Outreach

Planned Projects:

Tables

e Description — Replacement of tables and related furnishings that support the meal
program.

e Year(s)—2021.
e Funding — Tax Levy within the Capital Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Library
Planned Projects:

Boiler Replacement
e Description — The boiler will have exceeded its useful life by this point and could be
evaluated for replacement based upon projected maintenance needs.
e Year(s)—2023.
e Funding — Borrowed money within the Capital Projects Fund (400).

Computer — Workstation(s)
e Description — Includes funds to replace both computers used by the public for either
adults, teens, or children and those used by Staff on an annual basis.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

Facility Addition
e Description — An addition is proposed to the Library to increase its usable space for books,
programs, and other uses to be defined.
e Year(s)—2023.
e Funding — Tax Levy within the Capital Projects Fund (400).

Facility Reserve
e Description — Annually the Village collects an Impact Fee for the development of the
Library. This had previously been applied to Debt Service to help pay for the cost of the
current facility that was constructed about 15 years ago. The money is now collected to
fund reserves to support future improvements to the facility.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Impact Fees collected within the Capital Projects Fund (400).

Parking Lot Replacement
e Description — This parking lot was completed shortly after the building was complete in
the early 2000’s and is proposed for replacement in line with the Municipal Center.
e Year(s)—2023.
e Funding — Borrowed money within the Capital Projects Fund (400).

Site Improvements
e Description — Externally it is proposed to add bike racks and replace existing benches.
e Year(s)—2020.
e Funding — Tax levy within the Capital Projects Fund (400).
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Parks

Planned Projects:

Aquatics Plan/Design
e Description—The Village completed an Aquatics Feasibility Study in 2019 and these funds
are proposed to continue to advance alternatives from that study. This would require
additional planning and design to further detail the desired outcome for aquatics which
will require continued discussion as to what we are attempting to accomplish.
e Year(s)—2020.
e Funding — Borrowed Money within the Capital Projects Fund (400).

Aquatics Development

e Description — At the very end of this 5-year plan there is funding included for the
construction of a swimming pool. It cannot be overstated, that has not been decided but
would be the high end of capital costs for the Village if ultimately selected. The Village
through this plan is scheduled to conduct further study and design of the issue that would
yield a clearer picture on cost and timeline in the future. Including it in the plan, at the
very end simply keeps it as a placeholder until those details can be further determined.
Those details to be determined include location, type of amenities, fundraising support,
operation consideration, etc.

e Year(s)—2024.

e Funding — Borrowed Money within the Capital Projects Fund (400).

Brandt Parking Lot
e Description —Provide funding to construct a parking lot in an area to be determined within
Brandt Park. Originally considered in 2019 but deferred to 2021 to allow more time to
assess need.
e Year(s)—2021.
e Funding — Borrowed Money within the Capital Projects Fund (400) as well as a
contribution from the Parks Fund (405) and TID #3 Fund (305).

Community Park
e Description — Funding is proposed to conduct a master planning effort surrounding
property purchased in 2019. Construction of the first amenities then within this park will
be scheduled for 2022 with a possible second phase in 2024. The costs and actual
construction will be established upon completion of the Master Plan for its use.
e Year(s)— 2020, 2022, and 2024.
e Funding — Borrowed Money within the Capital Projects Fund (400).
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Parks (continued)

General Improvements
e Description —Money set aside annually to be used for general park improvements through
the use of fees collected within new developments.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Impact Fees collected within Parks Fund (405).

Larson Park

e Description — Due to the increased utilization of Larson Park, it is recommended a hard
pervious surface be created at the far west end of the park to better accommodate events
held there. Increased demand for the park for food carts, concerns, social gatherings, and
other events are requiring additional maintenance and other ongoing concerns.

e Year(s)—2020.

e Funding — Impact Fees collected within Parks Fund (405).

McDaniel Park
e Description — Projects to add another small shelter, gateway signage, and facility

expansion.
e Year(s)—2020.
e Funding — Impact Fees collected within Parks Fund (405) plus borrowed money

contribution from Capital Projects Fund (400).

McFarland Park

e Description — It is proposed a new master plan be developed for this park to help guide
the Village in making future decision on land use as the variety of needs continue to grow.

e Year(s)—2020.

e Funding — Borrowed Money within the Capital Projects Fund (400).

Park Design
e Description — One of the objectives for the Village Board in 2020 is to design a park for
individuals with special needs. This funding would be used to engage a consultant for that
purpose to create an area designed specifically for their use as well as determine the best
location for this amenity.
e Year(s)—2020.
e Funding — Tax levy within the Capital Projects Fund (400).

Park Equipment
e Description — Annually the Village looks to replace and/or repair certain park amenities
and play structures as well as park signage as needed.
e VYear(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Impact Fees collected within Parks Fund (405).
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Parks (continued)

Property Acquisition
e Description — Annually this is held as a placeholder depending on needs and opportunities
that may arise. No acquisitions are presently targeted within this 5 year plan.
e Year(s)—2020, 2021, 2022, 2023, and 2024.
e Funding — Borrowed Money within the Capital Projects Fund (400).

Ridgeview Tot Lot
e Description — Funding is included to replace and reconstruct this playground which has
amenities designed for very young kids but has outlived its useful life.
e Year(s)—2020.
e Funding — Impact Fees collected within Parks Fund (405).

Siggelkow Road Park
e Description — This park presently has no amenities on it other than greenspace not
programmed for any defined use. The Parks and Open Space Plan identified this as an
area that could developed into a collection of pickle ball courts with associated off-street
parking and other amenities.
e Year(s)—2020.
e Funding — Impact Fees collected within Parks Fund (405).

Urso/Schuetz Park

e Description — In 2019 we approved a contract to construct a Frisbee golf course in
accordance with the Master Plan for the property. This will be completed in the Spring of
2020. Additional woodland restoration and clearing is planned in 2019 going into 2020.
Also, next year it is proposed to construct a parking lot at the entrance for the dog park
and a shelter to provide for bathrooms, dog walking station, and small outdoor area fur
refuge. This facility will also be accessible via a path to the Lower Yahara River Trail that
is located on Elvehjem Road next to the project. We will continue to further evaluate
expansion options of the dog park as well as future improvements to the park as
recommended in the Master Plan.

e Year(s)— 2020, 2022, and 2023.

e Funding — Borrowed Money within the Capital Projects Fund (400) plus various
contributions from the Parks Fund (405) as detailed within the plan.
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McFarland Capital Improvement Program (CIP)
2020 — 2024

Community Development
Planned Projects:

Affordable Housing Study
e Description — As an action step within their Goals and Objectives, the Village desires to
move forward several initiatives related to affordable housing. This study is meant to
better understand the gap and what alternatives could be offered to help close it in the
future.
e Year(s)—2020.
e Funding — Borrowed money within Capital Projects Fund (400).

Branding Development
e Description — The rebranding study was completed in 2018 and funding in future years is
put into phases to support this effort through new signage, vehicle identification,
personal items, and other organization materials containing the brand.
e Year(s)— 2020, 2021, and 2022.
e Funding — Borrowed money within Capital Projects Fund (400).

Small Capital
e Description — The Department is provided funds for small capital items within the office
including furniture, equipment, and other supplies as needed.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the General Fund (100).

Sinking Fund
e Description — Annual contribution towards savings for the future replacement of the
Building Inspector’s vehicle.
e Years—2020, 2021, 2022, 2023, and 2024.
e Funding — Tax Levy within the Capital Projects Fund (400).

Sustainability Assessment
e Description — Assess facilities for sustainability projects to improve energy efficiency.
e Year(s)—2020.
e Funding — Borrowed money within the Capital Projects Fund (400).
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Village of McFarland
2020 - 2024 Capital Improvement Program
Estimated Debt Service - Village Purposes (CIP Notes Only)

2020 2021 2022 2023 2024
Year Existing $4,165,000 $2,030,000 $1,940,000 $1,465,000 $1,535,000 Combined Est. Tax
Due Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service Rate Increase*
2020 1,707,581 1,707,581
2021 1,441,259 464,950 1,906,209 0.19
2022 1,432,748 461,063 209,433 2,103,244 0.19
2023 1,444,047 462,625 212,113 177,600 2,296,385 0.19
2024 1,449,948 453,963 212,713 215,200 158,600 2,490,423 0.19
2025 1,457,600 490,300 213,175 215,400 150,950 161,400 2,688,825 0.19
2026 1,452,950 485,625 213,500 215,450 152,650 163,050 2,683,225 (0.01)
2027 876,200 605,838 293,688 255,350 194,200 199,450 2,424,725 (0.25)
2028 200,850 613,125 291,538 258,900 194,400 199,650 1,758,463 (0.65)
2029 679,963 319,250 257,150 189,450 199,700 1,645,513 (0.11)
2030 411,000 345,250 194,500 199,600 1,150,350 (0.48)
2031 360,500 214,250 204,350 779,100 (0.36)
2032 283,250 213,800 497,050 (0.28)
2033 267,800 267,800 (0.22)
2034 0 (0.26)
2035 0 0.00
2036 0 0.00
2037 0 0.00
2038 0 0.00
2039 0 0.00
2040 0 0.00
2041 0 0.00
2042 0 0.00
2043
$11,463,183 $4,717,450 $2,376,408 $2,300,800 $1,732,250 $1,808,800 $24,398,891
Est. Int. Rate 2.25% 2.75% 3.00% 3.00% 3.00%
*Based on Villages 2019 Assessed Valuation - $1,023,417,995 1/9/2020

**updated 1/14/20
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Village of McFarland, W1

Village Purposes
Preliminary - January 2020

2020 General Obligation Promissory Notes

Debt Service Schedule

Calendar

Year Principal Coupon Interest Total P+l
2020 - - - -
2021 340,000.00 2.250% 124,950.00 464,950.00
2022 375,000.00 2.250% 86,062.50 461,062.50
2023 385,000.00 2.250% 77,625.00 462,625.00
2024 385,000.00 2.250% 68,962.50 453,962.50
2025 430,000.00 2.250% 60,300.00 490,300.00
2026 435,000.00 2.250% 50,625.00 485,625.00
2027 565,000.00 2.250% 40,837.50 605,837.50
2028 585,000.00 2.250% 28,125.00 613,125.00
2029 665,000.00 2.250% 14,962.50 679,962.50
- $4,165,000.00 - $552,450.00 $4,717,450.00

Yield Statistics
Bond Year Dollars $24,553.33
Average Life 5.895 Years
Average Coupon 2.2500000%
Net Interest Cost (NIC) 2.2500000%
True Interest Cost (TIC) 2.2487305%
Bond Yield for Arbitrage Purposes 2.2487045%
All Inclusive Cost (AIC) 2.2487305%

IRS Form 8038
Net Interest Cost 2.2500000%
Weighted Average Maturity 5.895 Years

Wisconsin Public Finance Professionals. LLC

2020 CIP | Village | 1/10/2020 | 9:03 AM
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Village of McFarland, W1

2021 CIP Notes
Village Purposes
Preliminary - January 2020

Debt Service Schedule

Calendar

Year Principal Coupon Interest Total P+l
2021 - - - -
2022 135,000.00 2.750% 74,433.33 209,433.33
2023 160,000.00 2.750% 52,112.50 212,112.50
2024 165,000.00 2.750% 47,712.50 212,712.50
2025 170,000.00 2.750% 43,175.00 213,175.00
2026 175,000.00 2.750% 38,500.00 213,500.00
2027 260,000.00 2.750% 33,687.50 293,687.50
2028 265,000.00 2.750% 26,537.50 291,537.50
2029 300,000.00 2.750% 19,250.00 319,250.00
2030 400,000.00 2.750% 11,000.00 411,000.00
- $2,030,000.00 - $346,408.33 $2,376,408.33

Yield Statistics
Bond Year Dollars $12,596.67
Average Life 6.205 Years
Average Coupon 2.7500000%
Net Interest Cost (NIC) 2.7500000%
True Interest Cost (TIC) 2.7481684%
Bond Yield for Arbitrage Purposes 2.7480849%
All Inclusive Cost (AIC) 2.7481684%

IRS Form 8038
Net Interest Cost 2.7500000%
Weighted Average Maturity 6.205 Years

Wisconsin Public Finance Professionals. LLC

2021 CIP Notes | Village | 1/10/2020 | 9:04 AM
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Village of McFarland, W1

2022 CIP Notes
Village Purposes
Preliminary - January 2020

Debt Service Schedule

Calendar

Year Principal Coupon Interest Total P+l
2022 - - - -
2023 100,000.00 3.000% 77,600.00 177,600.00
2024 160,000.00 3.000% 55,200.00 215,200.00
2025 165,000.00 3.000% 50,400.00 215,400.00
2026 170,000.00 3.000% 45,450.00 215,450.00
2027 215,000.00 3.000% 40,350.00 255,350.00
2028 225,000.00 3.000% 33,900.00 258,900.00
2029 230,000.00 3.000% 27,150.00 257,150.00
2030 325,000.00 3.000% 20,250.00 345,250.00
2031 350,000.00 3.000% 10,500.00 360,500.00
- $1,940,000.00 - $360,800.00 $2,300,800.00

Yield Statistics
Bond Year Dollars $12,026.67
Average Life 6.199 Years
Average Coupon 3.0000000%
Net Interest Cost (NIC) 3.0000000%
True Interest Cost (TIC) 2.9978049%
Bond Yield for Arbitrage Purposes 2.9977378%
All Inclusive Cost (AIC) 2.9978049%

IRS Form 8038
Net Interest Cost 3.0000000%
Weighted Average Maturity 6.199 Years

Wisconsin Public Finance Professionals. LLC

2022 CIP Notes | Village | 1/10/2020 | 9:05 AM
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Village of McFarland, W1

2023 CIP Notes
Village Purposes
Preliminary - January 2020

Debt Service Schedule

Calendar

Year Principal Coupon Interest Total P+l
2023 - - - -
2024 100,000.00 3.000% 58,600.00 158,600.00
2025 110,000.00 3.000% 40,950.00 150,950.00
2026 115,000.00 3.000% 37,650.00 152,650.00
2027 160,000.00 3.000% 34,200.00 194,200.00
2028 165,000.00 3.000% 29,400.00 194,400.00
2029 165,000.00 3.000% 24,450.00 189,450.00
2030 175,000.00 3.000% 19,500.00 194,500.00
2031 200,000.00 3.000% 14,250.00 214,250.00
2032 275,000.00 3.000% 8,250.00 283,250.00
- $1,465,000.00 - $267,250.00 $1,732,250.00

Yield Statistics

Bond Year Dollars $8,908.33
Average Life 6.081 Years
Average Coupon 3.0000000%
Net Interest Cost (NIC) 3.0000000%
True Interest Cost (TIC) 2.9977642%
Bond Yield for Arbitrage Purposes 2.9977635%
All Inclusive Cost (AIC) 2.9977642%
IRS Form 8038

Net Interest Cost 3.0000000%
Weighted Average Maturity 6.081 Years

Wisconsin Public Finance Professionals. LLC

2023 CIP Notes | Village | 1/10/2020 | 9:05 AM
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Village of McFarland, W1

2024 CIP Notes
Village Purposes
Preliminary - January 2020

Debt Service Schedule

Calendar

Year Principal Coupon Interest Total P+l
2024 - - - -
2025 100,000.00 3.000% 61,400.00 161,400.00
2026 120,000.00 3.000% 43,050.00 163,050.00
2027 160,000.00 3.000% 39,450.00 199,450.00
2028 165,000.00 3.000% 34,650.00 199,650.00
2029 170,000.00 3.000% 29,700.00 199,700.00
2030 175,000.00 3.000% 24,600.00 199,600.00
2031 185,000.00 3.000% 19,350.00 204,350.00
2032 200,000.00 3.000% 13,800.00 213,800.00
2033 260,000.00 3.000% 7,800.00 267,800.00
- $1,535,000.00 - $273,800.00 $1,808,800.00

Yield Statistics
Bond Year Dollars $9,126.67
Average Life 5.946 Years
Average Coupon 3.0000000%
Net Interest Cost (NIC) 3.0000000%
True Interest Cost (TIC) 2.9977176%
Bond Yield for Arbitrage Purposes 2.9976260%
All Inclusive Cost (AIC) 2.9977176%

IRS Form 8038
Net Interest Cost 3.0000000%
Weighted Average Maturity 5.946 Years

Wisconsin Public Finance Professionals. LLC

2024 CIP Notes | Vlllage | 1/10/2020 | 9:05 AM
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020
SECTION: Business
DEPARTMENT: Administration

Matt Schuenke, Village Administrator, Jim Hessling, Public Works

CONTACT: Director

AGENDA ITEM: Discussion and action to revise Chapter 7 (Holidays) within the
Compensation and Benefits Manual, and Chapter 16 (Compensation)
within the Personnel Policy Manual regarding on-call pay.

PREVIOUS ACTION:

The Personnel Committee reviewed this item and made its recommendation of approval to the
Village Board at its March 2, 2020 meeting.

ISSUE SUMMARY:

Included within your packet are policy revisions/additions to the Manuals to address On Call
Pay. This type of compensation is mainly relative to the Public Works Department where
someone is assigned to be "on call" throughout the year for every single day on a rotating basis
within the crew. There are requirements to follow simply to be on call and compensation is
provided as a reflection of this since these requirements extend beyond a typical work day. A
few changes are needed and/or suggested to address this:

e CBM Chapter 7 - Holidays: This moves what was formerly Section 16.03(3)(b) of the
PPM to what is proposed as Section 7.01(3)(D) of the CBM. Making this move aligns
what it provides better with compensation and it further clarifies double time on a
holiday is only paid when on call or if called in. Those are the only scenarios the manual
presently affords this benefit.

PPM Chapter 16 - Compensation: Section 16.03(5) is created to address On Call Pay.
It establishes the following:
Definition under sub (a).
Distance and timing requirement listed under sub (b).
Adherence to drug and alcohol policy under sub (c).
Sub (d) provides that they are provided an additional hour of compensation
beyond their normal 8 hour shift. This is paid at over time as 1.5 times their
current rate of pay.
Under sub (e) if they are on call during a holiday, this additional hour is paid at
double time. Furthermore, Section 16.03(4)(a) is clarified to add that those that
are called in on a holiday will be paid double time. Both of these provisions are
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consistent with current policy as well as the policy changes suggested above.

FINANCIAL/BUDGET IMPACT:
Costs for these changes are already paid for and included within approved 2020 Budget levels.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Recommended for approval.

ATTACHMENTS:
1. CBM Chapter 7 - Holidays 03022020 mgs
2. PPM Chapter 16 - Compensation 03022020 mgs
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CHAPTER 7 — HOLIDAYS

7.01 Paid Holidays
(1) Eligibility

A. Only full-time employees and certain designated part-time employees
(those who are budgeted to work at least 20 hours per week) may be
eligible for pay on designated paid holidays.

B. Eligible employees may be eligible for holiday pay for any designated paid
holidays that occur after the first full day on the job.

C. In order for an employee to be eligible for holiday pay, the employee must
work the employee’s regularly scheduled work day immediately preceding
and following the holiday. This provision will be waived if the employee is
on approved vacation or funeral leave. Employees on unpaid leave or
using other leave are not eligible for holiday pay for that holiday.

(2) Designated Paid Holidays

A. The following designated paid holidays will be observed by the Village:
e New Year’s Day
e Martin Luther King Jr.
e Memorial Day
e Independence Day
e Labor Day
e Thanksgiving Day
e Day after Thanksgiving
e Christmas Eve Day
e Christmas Day

B. When a designated legal paid holiday falls on a Saturday, it will normally
be celebrated on the preceding Friday. When a paid holiday falls on a
Sunday, it will normally be celebrated on the following Monday.

C. Whenever a designated paid holiday falls on a full-time employee's
scheduled day off, an additional floating holiday may be granted in lieu
thereof.
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(3)  Pay

A. Full-time employees may be entitled to eight (8) hours of pay for each
designated paid holiday for which the employee is eligible for holiday pay.

B. Part-time employees may be entitled to pay for paid holidays based on a
pro-ration of their regular weekly work schedule compared to a full-time
schedule. (Example: An employer who regularly works twenty-five (25)
hours per week would receive five (5) hours of pay on a holiday). The
Village’s determination of the amount of paid time the part-time employee
receives is final.

C. Employees scheduled to work on specified paid holidays when Village
offices are closed may be paid at a time and one-half (1 ’%) rate and allowed
a floating holiday to be used at a time approved by the Village.

D. Employees who are called in to work or otherwise perform on call duties
on a specified paid holiday may be paid at two (2) times their hourly rate
of pay.

E. All unused floating holidays shall be paid out at the straight hourly rate

with the second paycheck in January of the next year.
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CHAPTER 16 - COMPENSATION
16.01 Time and Attendance Reporting

The time sheet for hourly employees is the primary record for reporting the hours that each
employee works or is absent and for computing the amount of compensation due. It is the joint
responsibility of the employee and the employee's supervisor or Department Head to truthfully
and accurately report regular hours worked, overtime hours worked, and the number of hours
to be charged to various kinds of absences (sick leave, vacation, holiday, etc.) for which an
employee is entitled to compensation.

At the end of the last calendar day in a pay period, both the employee and the employee's
supervisor or Department Head will sign the time sheet. An employee will not be expected to
sign when absent from work during the entire pay period or is unable to sign the sheet because
of an unexpected absence such as illness or injury. The completed, signed time sheet is to be
turned in to payroll by 10:00 a.m. on the Monday before the payday, unless otherwise specified
due to holidays.

16.02 Pay Period

Except as noted below, all Village employees will be paid via direct deposit bi-weekly on every
other Friday. If a holiday falls on Friday, payday will be on the preceding work day. Each pay
period ends at 12:00 midnight the Saturday preceding each pay day.

16.03 Overtime Pay
(1) Definition

Overtime for Fair Labor Standards Act (FLSA) non-exempt employees is defined as hours worked
in excess of forty (40) hours per workweek, except for employees engaging in the performance
of fire protection or law enforcement activities, wherein the Village may designate a longer work
period of up to 28 calendar days, and overtime due under the law is based on time worked during
that designated work period. An established work period may be changed at any time based on
the needs of the Village and as permitted by law.

The Village provides certain premium rates of pay for certain hours worked when overtime is not
require by law. These premium rates of pay are classified as extra compensation and are not
included in the employee’s regular rate of pay when determining overtime due under state and
federal law. Such premium rates of pay serve as a credit against any FLSA overtime pay
requirements.
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(2)

(3)

(4)

Eligibility

(a) Eligibility for overtime compensation for eligible hourly employees will be
determined by individual department policy and in accordance with the Fair Labor
Standards Act and will be subject to approval by the Village Administrator.

(b) Department Heads and salaried persons in exempt executive, administrative, or
professional positions will be ineligible for any form of additional monetary
compensation or compensatory time for additional hours worked but may be
allowed to vary their work schedules to accommodate fluctuations in their work
load. Exceptions to this general rule may be made by the Village Board, such as
when the Village is reimbursed on a pre-arranged basis from outside sources for
the overtime worked by the exempt employee.

Compensation

(a) An hourly employee will receive pay at the overtime rate of pay for hours in pay
status, except for compensatory time used, which are in excess of eight (8) hours
of the scheduled shift, or ten (10) hours of the scheduled shift for employees
working ten-hour shifts, or in excess of forty (40) hours per workweek. For eligible
hourly employees, overtime worked will be treated by granting one and one-half
hours of compensation, either in the form of overtime pay or compensatory time
off, for each hour of overtime worked. It will be the employee’s option to select,
within the limits set by Section 17.04, the form of overtime compensation to be
given.

Minimum Call-in Pay

(a) Any non-exempt Employee who is ordered to report to work at any time when
he/she is not regularly scheduled to work may be compensated a minimum of two
(2) hours at time and one half (1 %) at their regular hourly rate of pay or for all
hours worked at time-and-one-half (1 %) at their regular hourly rate of pay,
whichever is greater._ Minimum Call-In Pay will be paid at two (2) times the non-
exempt Employee’s regular hourly rate of pay on specified paid holidays.

(b) Court time.

1. Any non-exempt Employee who is required to report for Circuit Court duty
outside of their regularly scheduled hours may be paid time and one-half
(1 %) at their regular hourly rate or accrue compensatory time at time and
one-half (1 7%). A minimum of three (3) hours may be paid at a rate of time
and one-half (1 %) if Circuit Court is cancelled less than twenty-four (24)
hours before the scheduled court time.
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2. Any non-exempt Employee who is required to report for Municipal Court
duty outside of their regularly scheduled hours may be paid time and one-
half (1 %4) at their regular hourly rate or accrue compensatory time at time
and one-half (1 %4). A minimum of two (2) hours may be paid at the rate of
time and one-half (1 %) if Municipal Court is cancelled less than twenty-
four (24) hours before the scheduled court time.

3. Between twenty-four (24) hours and thirty-five (35) hours before the
scheduled court duty, Employees shall be required to confirm with their
immediate Supervisor whether Circuit Court and/or Municipal Court duty,
as applicable, has been canceled or rescheduled.

(5) On Call Pay

(a) Employees may be assigned to serve in an on call capacity to respond to an
unforeseen circumstance and/or emergency situation and, if such
circumstance/emergency situation arises, to report to work outside of their
regularly scheduled shift(s).

(b) Employees are expected to remain within a reasonable distance of the Village
while assigned to on call duty. An Employee who is on call is to respond as quickly
as possible to the unforeseen circumstance and/or emergency situation. Unless
extraordinary circumstances such as weather prevent otherwise, Employees are
expected to respond within 25 minutes upon receiving notification of the
unforeseen circumstance and/or emergency situation that requires them to
report for work.

(c) Employees assigned to on call duty by their Supervisor are required to comply with
all Village policies including the Village’s drug and alcohol policy.

(d) Any non-exempt Employee that is assigned to be on call shall be paid one (1)
additional hour of compensation at time and one-half (1 }4) the Employee’s regular
rate of pay per 24-hour period they are assigned to be On Call. This payment shall
occur regardless of whether the non-exempt Employee is actually required to
report to work while assigned in an on call capacity.

(e) Compensation shall be provided at two (2) times the non-exempt Employee
regular hourly rate of pay for the one (1) additional hour of compensation paid
when assigned on call if the 24-hour period falls on a holiday.
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16.04 Compensatory Time

Eligible employees who receive compensatory time in lieu of cash payment for overtime worked
may accumulate and use compensatory time subject to the following restrictions:

(1) The maximum allowable accumulation of compensatory time will be forty (40) hours. Any
overtime hours accumulated in excess of the maximum must be taken in the form of overtime
pay unless authorized by the Administrator due to special circumstances. Compensatory time
used or paid will not generate additional overtime payment to the employee and will not count
as hours worked or hours paid for overtime calculation purposes.

(2) Compensatory time must be used in the 12-month period it is earned unless authorized
by the Administrator due to special circumstances. Any compensatory time that is not used by
November 30 will be paid out to the employee at the rate of pay that was in effect for the last
pay period of that year. The Village reserves its right to payout compensatory time at any time.

(3) The taking of compensatory time off requires prior approval of the supervisor or
Department Head. A Department Head may deny a request if the employee's absence will clearly
impair the department's ability to meet its responsibilities or requires other employees to work
overtime as permitted by law.

(4) The employee will show the number of hours of compensatory time earned or taken
during each payroll period on the employee's time sheet. The Administration Department will
maintain records of the running compensatory time balances of each employee.

16.05 Deferred Compensation

All full-time and part-time employees in regular positions will be eligible to participate in any
Deferred Compensation Program sponsored by the Village. Participants in such a program may
designate a portion of their income to be deposited into a special investment account for use in
retirement years. Deferred Compensation Programs offer certain tax and retirement planning
advantages to participants.

16.06 Payroll Deductions

The Village will administer payroll deductions that employees authorize to be made to
participating financial institutions or those deductions that are required by law.
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020
SECTION: Business
DEPARTMENT: Administration

Matt Schuenke, Village Administrator, Cassandra Suettinger, Village

CONTACT: Clerk/Treasurer

AGENDA ITEM: Discussion and action to conduct maintenance to the pay plan for all
Village positions according to Section 3.05(2).

PREVIOUS ACTION:

The Personnel Committee reviewed this issue over several meetings in 2019/2020, and at its
meeting on March 2, 2020 made a recommendation of approval.

ISSUE SUMMARY:

Last year into January of this year the Personnel Committee with Village Staff has been
reviewing an update to the market study that is contained with the 2015 Compensation and
Classification Plan. The data suggested as part of the Committee's review several positions
were contained within grades in our pay plan that were not aligned with market conditions. In
order to address this, the Committee evaluated updating the pay plan to elevate each position
one grade. The intent of this action is to recognize compatibility between our pay plan and the
current market following study last year which demonstrated the range for several positions had
fallen behind what the market study demonstrated. The only exception to this are the Shelvers
as they are at Grade 0.5 which is meant to be closer to minimum wage. In their case, the Market
Rate for this grade was elevated by 6% which is consistent with the other adjustments made
throughout the wage grid.

Overall, the movement of one grade higher changed the grid status for 12 positions. There were
7 individuals who were off the grid and on merit that within their higher grade are now back on
the grid. This will provide at least two additional grid points for those positions to grow into
before they get back to merit. There were 5 individuals who were on the grid and fell below the
lowest grid point adjustment. These positions are all new hires that started at the lowest point
last year and in time within their higher grade will catch up to the grid in the near future.

There are two areas to consider as part of this action that is included within the Committee's
recommendation:

1. Grade and Wage Adjustment - Under this scenario, each position would be moved up
one grade and each position on the grid will be aligned with their next highest grid
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point. Each grade is apart by 6% and this movement moves individuals 6% lower within
the overall range (i.e. 87%-113%) but within a higher grade. However, not in all cases
does that movement align with the established grid points. An example...an Employee is
at the Market Rate (100%) within Grade 15, and moving up one grade would put them at
94% within Grade 16. The next closest grid point is 95% which would provide that
employee an additional 1% in base wage compensation under this option. There are
many different examples of scenarios like that for those individuals on the grid. Those
off the grid on merit would remain unchanged since they do not have corresponding grid
points. The total annual cost of this action is estimated at $22,089 but if you picked a
different implementation day like April 1st it would be around $16,567 or July 1st
around $11,045. The basis and justification for making both of these adjustments is to
better align positions within grades that are more comparable to the market as well as
adjust base wages to remain consistent with the established grid points.

Grade Adjustment Only - This option would only implement the adjustment to move
positions up one grade within the grid without a corresponding base wage adjustment.
Positions would move to the new grade and have an additional 6% to grow into that they
didn't have before but their base wage rates, at least this year, would not follow the
specific grid points as applicable. There is no cost to do this now or at any point this
year since it doesn't also have a base wage adjustment attached to it. The base wage

adjustments to align with the grid will be blended within the compensation included in
the 2021 Budget which will help to keep the cost down as these increases would be
included within the next round of wage adjustments. The basis and justification for
making a grade adjustment for all positions is to provide both internal and external
equity within our wage grid in order to be more comparable to the market.

If you adjust the grade and base under Option 1, then in 2020 at some point you have to pick up
additional base wage adjustments in order to align with the grid beyond what was awarded
already in 2020 and what would be approved in 2021. They range anywhere from 0.25% to
2.1% depending on where people fall in their new range after the grade is adjusted. Leaving
their base wage where it falls in the new grade without further adjustment under Option 2 can be
accounted for more smoothly within the current budget year and further adjust can be picked up
within the next budget cycle.

FINANCIAL/BUDGET IMPACT:

Cost implications are outlined within the Issue Summary as part of background on available
options.

VILLAGE PLAN REFERENCE:
Village Compensation and Benefits Manual section 3.05(2)

ORDINANCE REFERENCE:
None.
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BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

The Personnel Committee unanimously recommended approval to adjust all positions up one
range within the wage grid and that:

1. The pay of the positions who fall below the minimum 87% grid point as a result of the change
shall be adjusted up to the minimum 87% effective with the next payroll after approval.

2. The pay of those positions who fall below the established grid points as a result of the change,
shall be adjusted up to the nearest grid point effective the last pay period of 2020.

ATTACHMENTS:

1. Village of McFarland Total Survey Results-Updated 01.30.2020
2. 2020 Wage Grid - Grade Adjustment
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Village of McFarland, Wisconsin
Salary Survey - Summary

Number of Average Minimum Salary Midpoint Salary Maximum Salary Village of McFarland, WI Information
Sheet |Position Surveyed Respondents Midpoint Lowest Highest | Average | Lowest Highest Lowest Highest Average Min Diff % Mid Diff % Max Diff %
1 |Confidential Adminsitrative Assistant 12 44,973.61 | 34,070.00 [ 45,703.00 | 38,344.50 [39,530.00 | 53,701.00 | 44,990.00 | 61,699.00 [ 51,602.73 | 38,584.00 239.50 | 0.62%| 44,345.60 (628.01)| -1.42%| 50,107.20 [ (1,495.53)| -2.98%
2 |Adult Services Librarian 12 58,439.09 |42425.00 | 60,299.00 | 51,298.00 |49,874.50 | 70,855.00 | 53,300.00 | 81,411.00 | 64,812.67 | 43,347.20 [ (7,950.80)| -18.34%| 49,826.40 | (8,612.69)| -17.29%| 56,305.60 | (8,507.07)[ -15.11%
3 [Building Inspector 6 65,379.75 | 51,251.00 | 61,625.00 | 57,202.00 |59,456.50 | 69,093.50 | 67,662.00 | 76,562.00 | 73,557.50 | 54,724.80 | (2,477.20)] -4.53%| 62,899.20 | (2,480.55)| -3.94%| 71,073.60 | (2,483.90)[ -3.49%
4 [Clerk Il 5 41,801.20 [33,706.00 | 37,876.80 [35,153.45 | 39,626.00 | 47,340.80 | 45405.00 | 56,804.80 | 48448.95 | 38584.00 | 3430.55| 8.89%| 44,345.60 | 2,544.40 | 5.74%| 50,107.20 [ 1,658.25| 3.31%
5 [DNU - Clerk/Treasurer 6 82,896.15 | 69,883.79 [ 75,005.00 | 71,952.60 |73,656.85 | 90,885.50 | 77,429.90 [ 106,766.00 | 93,839.70 | 69,098.00 [ (2,854.60)] -4.13%| 79,414.40 | (3,481.75)| -4.38%| 89,731.00 | (4,108.70)[ -4.58%
6 [Senior Outreach Director 4 70,800.25 | 55,000.00 | 74,402.00 | 62,145.25 | 60,000.00 | 85,030.50 | 65,000.00 | 95,659.00 | 79,455.25 | 54,724.80 [ (7,420.45)| -13.56%| 62,899.20 | (7,901.05)| -12.56%| 71,073.60 | (8,381.65) -11.79%
7 __|DNU - Assistant Highway Director 5 74,588.13 | 64,214.00 | 65,323.00 | 64,553.00 |73,239.50 | 75,755.00 | 81,156.00 | 87,101.00 | 84,623.25 | 69,097.60 [ 4,544.60 | 6.58%| 79,414.40 | 4,826.27 | 6.08%| 89,731.20 | 5107.95[ 5.69%
8 [Community & Economic Development Director 8 91,196.93 | 72,069.00 [ 90,429.00 | 80,484.75 |84,761.00 | 102,721.00 | 86,773.00 | 115,013.00 [ 100,744.80 | 73,236.80 [ (7,247.95)] -9.90%| 84,177.60 | (7,019.33)| -8.34%| 9511840 | (5,626.40)[ -5.92%
9 [Deputy Clerk 12 47,602.17 [36,108.80 | 52,166.40 |41,151.16 | 41,901.60 | 58,999.20 | 47,694.40 | 65,832.00 | 54,053.18 | 40,892.80 (258.36)] -0.63%| 47,008.00 (594.17) -1.26%| 53,123.20 (929.98)[ -1.75%
10 |Director of Public Works 1 97,213.28 | 72,675.00 | 99,076.00 | 84,651.78 |84,333.50 | 112,944.00 | 95992.00 | 126,812.00 [ 109,774.78 | 82,284.80 | (2,366.98)| -2.88%| 94,588.00 | (2,625.28)| -2.78%| 106,891.20 | (2,883.58)[ -2.70%
11 |Fire and Rescue Chief 9 95451.75 | 72,675.00 [ 90,429.00 | 84,155.33 |84,333.50 | 106,254.00 | 95,992.00 | 122,079.00 | 106,748.17 | 82,284.80 | (1,870.53)] -2.27%| 94,588.00 (863.75)| -0.91%| 106,891.20 143.03| 0.13%
12 |Judicial Assistant/Court Clerk Ill 9 44177.72 [ 34,927.00 | 42,370.00 |37,924.47 |39,986.00 | 48,308.00 | 45,045.00 | 56,804.80 | 50,430.97 | 38,584.00 659.53 | 1.71%| 44,345.60 167.88 | 0.38%| 50,107.20 (323.77)[ -0.65%
13 |Library Assistant Il 6 40,618.20 [32,157.00 | 39,480.00 |35,177.80 | 36,649.50 | 46,389.00 | 41,142.00 | 53,298.00 | 46,058.60 | 34,340.80 (837.00)] -2.44%| 39,468.00 | (1,150.20)| -2.91%| 44,595.20 [ (1.463.40)] -3.28%
14 |Library Director 1" 76,981.44 | 59,600.00 | 73,564.00 | 66,531.50 | 67,166.00 | 84,333.50 | 74,732.00 | 96,753.00 | 87,431.38 | 69,097.60 [ 2,566.10 | 3.71%| 79,414.40 | 2,432.96 | 3.06%| 89,731.20 | 2,299.83 [ 2.56%
15 |Mechanic 10 52,682.50 |42,994.00 | 49,223.00 | 45,988.14 [49,889.00 | 57,875.50 | 52,894.00 | 66,528.00 | 59,117.00 | 43,347.20 [ (2,640.94)] -6.09%| 49,826.40 | (2,856.10)| -5.73%| 56,305.60 | (2,811.40)[ -4.99%
16 |Nutrition Site Manager 7 40,265.47 |30,839.00 | 37,876.80 |[34,222.30 | 34,676.50 | 47,340.80 | 38,514.00 | 56,804.80 | 46,308.63 | 25,667.20 | (8,555.10)| -33.33%| 29,494.40 | (10,771.07)| -36.52%| 33,321.60 | (12,987.03)| -38.97%
17 __|Parks Crewperson 10 48,154.38 | 37,876.80 | 46,821.00 [42,086.35 | 40,560.00 | 53,770.00 | 41,600.00 | 61,827.00 | 54,114.76 [ 40,892.80 | (1,193.55)| -2.92%| 47,008.00 | (1,146.38)| -2.44%| 53,123.20 (991.56)[ -1.87%
18 _|Police Lieutenant 12 82,355.24 |61,172.80 | 87,901.00 | 71,904.87 [70,000.00 | 100,193.50 | 75,000.00 | 112,486.00 | 92,805.62 | 69,097.60 [ (2,807.27)] -4.06%| 79,414.40 | (2,940.84)| -3.70%| 89,731.20 | (3,074.42)[ -3.43%
19 |Police Sergeant 1 75,132.10 | 57,554.00 | 76,378.00 | 66,839.30 | 66,789.00 | 87,069.00 | 70,699.20 | 97,760.00 | 83,287.91 | 65,187.20 | (1,652.10)] -2.53%| 74,921.60 (210.50)| -0.28%| 84,656.00 [ 1,368.09 | 1.62%
20 _[Public Works Crewperson 14 51,595.13 | 37,876.80 | 54,182.00 | 45,131.71 [45,130.50 | 60,924.00 | 51,017.00 | 67,666.00 | 57,858.98 | 40,892.80 [ (4,238.91)| -10.37%| 47,008.00 | (4,587.13)| -9.76%| 53,123.20 | (4,735.78)[ -8.91%
21 [DNU - Streets/Utilities Superintendent 1 70,736.61 | 56,534.00 | 65,323.00 | 60,962.56 |64,469.50 | 75,755.00 | 72,384.00 | 87,101.00 | 80,510.67 | 69,097.60 [ 8,135.04 | 11.77%| 79,414.40 | 8,677.79 | 10.93%| 89,731.20 | 9,220.53 [ 10.28%
22 [Police Chief 13 95,596.29 | 71,178.00 [ 102,564.80 | 85,254.76 | 85,893.60 | 99,621.00 | 96,844.79 | 131,289.60 | 108,776.80 | 82,284.80 [ (2,969.96)] -3.61%| 94,588.00 | (1,008.29)| -1.07%| 106,891.20 | (1,885.60)[ -1.76%
23 _|Village Administrator 9 112,939.01 |83,704.00 | 110,362.00 | 98,790.67 | 96,259.50 | 123,736.50 | 108,815.00 [ 137,935.00 | 127,658.29 | 87,235.20 | (11,555.47)| -13.25%| 100,266.40 | (12,672.61)| -12.64%| 113,297.60 | (14,360.69) -12.68%
24 [Youth Services Librarian 7 57,070.25 | 42,425.00 | 60,299.00 | 49,273.00 |49,874.50 | 70,709.50 | 57,212.00 | 81,120.00 | 64,867.50 | 43,347.20 [ (5,925.80)| -13.67%| 49,826.40 | (7,243.85)| -14.54%| 56,305.60 | (8,561.90)[ -15.21%
Averages 9.17 (2,301.98) | -4.80% (2,506.01) | -4.85% (2,742.28) | -4.85%
DNU - did not use survey information

*rk

*Note all 14 comparables were surveyed, the number of respondents refers to how many responded an had a comparable position. For those positions listed as DNU, additional communities were sought due to low compatibility within existing list of comparables.
Represents those positions where the ratio of the Range to Market is greater than 5% variance.
Represents those positions where the ratio of the Range to Market is between 3-5% variance.

Represents those positions where the ratio of the Range to Market is less than 3% variance.
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Village of McFarland Wage Grid Effective 1/1/2020

Market Above Maximum
Grad Job Titl D t t 87% 90.0% 92.5% 95.0% 97.5%
rade ob Title epartmen b b b b 6 Rate 100% Avg, 106% 113%
0.5 Shelver Library $7.93 $8.21 $8.43 $8.66 $8.89 $9.12 $9.66 $10.30
1 $11.87 $12.28 $12.62 $12.96 $13.30 $13.64 $14.46 $15.42
2 Nutrition Site Coordinator Senior Outreach $12.58 $13.02 $13.38 $13.74 $14.10 $14.46 $15.33 $16.34
Shelver Il Library
Camera Operator Comm & Tech
3 Nutrition Site Manager Senior Outreach $13.34 $13.80 $14.18 $14.56 $14.95 $15.33 $16.25 $17.32
Youth Services Assistant Library
Summer Help (Seasonal) Public Works
4 $14.14 $14.63 $15.03 $15.44 $15.84 $16.25 $17.23 $18.36
5 Code Inspector Community Development $14.99 $15.50 $15.93 $16.36 $16.79 $17.23 $18.26 $19.46
Parks Crewperson (Seasonal) Public Works
6 Police Clerk HFT-&PT) Police $15.89 $16.43 $16.89 $17.35 $17.80 $18.26 $19.35 $20.63
Utility Clerkd Public Works
Clerk+ Administration
AV Technician Comm & Tech
Library Assistant | Library
7 Production Assistant Comm & Tech $16.84 $17.42 $17.90 $18.39 $18.87 $19.35 $20.52 $21.87
Technology-Services-Assistant Comm & Tech
Community-Development ClerkH Community Development
8 Clerk-H Administration $17.85 $18.46 $18.98 $19.49 $20.00 $20.52 $21.75 $23.18
Library Assistant Il Library
9 Communications-Specialist Comm & Tech $18.92 $19.57 $20.12 $20.66 $21.20 $21.75 $23.05 $24.57
Technology Specialist Comm & Tech
Tech Services Assistant Library
10 Judicial Assistant/Court Clerk Il Municipal Court $20.05 $20.75 $21.32 $21.90 $22.47 $23.05 $24.43 $26.05
Clerk 1l Public Works
AdministrationClerktH Administration
Community Development Clerk IlI Community Development
Case Manager Senior Outreach
Confidential Administrative Assistant Fire and Rescue
Clerk 1l Police
11 Public Works Crewperson Public Works $21.26 $21.99 $22.60 $23.21 $23.82 $24.43 $25.90 $27.61
Confidential Administrative Assistant Police

Deputy Clerk

Parks Crewperson

Administration
Public Works

Strikethrough notes a vacant position not presently authorized.
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Village of McFarland Wage Grid Effective 1/1/2020

K .
Grade Job Title Department 87%  90.0%  925%  95.0%  97.5% _arket - Above - Maximum
Rate 100% AVE. 106% 113%
12 Mechanic Public Works $22.53 $23.31 $23.96 $24.61 $25.25 $25.90 $27.45 $29.27
Adult Services Librarian Library
Youth Services Librarian Library
13 Public WerksLead-Maintenrance-Weorker Public Works $23.89 $24.71 $25.40 $26.08 $26.77 $27.45 $29.10 $31.02
Comm & Tech Manager Comm & Tech
14 $25.32 $26.19 $26.92 $27.65 $28.37 $29.10 $30.85 $32.88
15 Fire Inspector/Public Education Specialist Fire & Rescue $26.84 $27.76 $28.53 $29.31 $30.08 $30.85 $32.70 $34.86
Assistant Director Library
Parks Superintendent Public Works
16 Building lnspecter Community Development $28.45 $29.43 $30.25 $31.06 $31.88 $32.70 $34.66 $36.95
Senior QOutreach Director Senior Outreach
Assistant to the PW Director Public Works
17 Deputy Treasurer/Accountant Administration $30.15 $31.19 $32.06 $32.93 $33.79 $34.66 $36.74 $39.17
18 Administrative Captain Fire & Rescue $31.96 $33.07 $33.98 $34.90 $35.82 $36.74 $38.94 $41.52
Streets/Utilities Superintendent Public Works
19 Budget-Manager/Accountant Administration $33.88 $35.05 $36.02 $37.00 $37.97 $38.94 $41.28 $44.01
Sergeant Police
20 Lieutenant Police $35.91 $37.15 $38.19 $39.22 $40.25 $41.28 $43.76 $46.65
Assistant Directorof Public-\Works Public Works
Library Director Library
Clerk/Treasurer Administration
21 Community and Economic Devel Director Community Development $38.07 $39.38 $40.48 $41.57 $42.66 $43.76 $46.38 $49.45
22 Finance Director Administration $40.35 $41.75 $42.90 $44.06 $45.22 $46.38 $49.17 $52.41
23 Fire/EMS Chief Fire & Rescue $42.77 $44.25 $45.48 $46.71 $47.94 $49.17 $52.12 $55.56
Police Chief Police
Director of Public Works/Utilities Public Works
24 Village Administrator Administration $45.34 $46.90 $48.21 $49.51 $50.81 $52.12 $55.24 $58.89
25 $48.06 $49.72 $51.10 $52.48 $53.86 $55.24 $58.56 $62.43

Strikethrough notes a vacant position not presently authorized.
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PLAN COMMISSION SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020

SECTION: Business

DEPARTMENT: Community Development

CONTACT: Andrew Bremer, Comm & Eco Dev Director

AGENDA ITEM: Discussion and action regarding Ordinance 2020-09: an ordinance authorizing the
annexation of lands from the Town of Dunn to the Village of McFarland.

PREVIOUS ACTION:
The Plan Commission considered this item at its meeting on February 17, 2020 and recommends its approval.

ISSUE SUMMARY:

Skaalen Retirement Services, Inc. has submitted a petition (#14286) for direct annexation by unanimous
approval. The request includes one 13.8 acre parcel lying north of CTH MN on the east side of the Village in
the Town of Dunn. The parcel is adjacent to other lands owned by Skaalen Retirement Services, which are
already within the Village. The home is vacant and therefore the population in the area to be annexed is zero.
The petition has been signed by Kris Krentz, President/CEO of Skaalen Retirement Services and includes a
legal description and scale map.

Existing uses of the property include a single family home, accessory agricultural structures and open space.
The existing zoning of the property is RR-8 Rural Residential under the Dane County Zoning Code. Skaalen
desires to annex this property into the Village in order to eventually obtain urban services and utilities to
develop senior housing for the 50 total acres of land they own in this area of the Village. The Village's
Comprehensive Plan Future Land Use Map designates the future land uses of these properties as future
Neighborhood and Mixed-Use/Flex Commercial.

Skaalen's other adjacent undeveloped lands are currently zoned A-1 Agriculture Transition under the Village
Zoning Code. Ordinance 2020-09 recommends temporarily zoning the lands in the annexation petition to the
Village's A-1 Agriculture Transition District. The purpose of the Agriculture-Transition District is to "preserve
in agricultural and related open space uses those lands generally located in proximity to developed areas within
the Village where urban expansion is likely and in keeping with long-term plans for development. It is intended
that urban development be deferred in such areas until the appropriate authorities determine that it is
economically and financially feasible to provide public services and facilities. It is also intended that the status
of all areas in this district be reviewed by the appropriate authorities periodically in order to determine whether,
in light of current land development trends, there should be a transfer of all or any part of those areas to some
other appropriate use district. Any such review will consider local and regional land use plans. Existing homes
are grandfathered as are existing house lots. No new house lots can be created without rezoning."

The Department of Administration has reviewed the annexation petition and provided in opinion finding the
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annexation to be in the public interest.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
Comprehensive Plan, Map 6 Future Land Use Map

ORDINANCE REFERENCE:
Sec. 62-68 A-1 Agriculture Transition Statement of Purpose.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

Recommended for approval.

ATTACHMENTS:

1. 2020-09 Annexing Lands from the Town of Dunn
2. 14286 Petitioners Submittal

3. 14286 _DOA Review Letter 2020.02.25
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ORDINANCE NO. 2020-09
AN ORDINANCE ANNEXING LANDS FROM THE
TOWN OF DUNN TO THE VILLAGE OF
MCFARLAND

The Village Board of the Village of McFarland do
ordain as follows:

WHEREAS, a proper petition having been presented
seeking direct annexation, pursuant to Wis. Stats. §66.0217(2),
of the property legally described on Exhibit “A,” attached
hereto, to the Village of McFarland, Wisconsin; and

WHEREAS, the signatories on the petition constitute Cassandra Suettinger

the qualified electors, and the owners of the real property in Village of McFarland
assessed value within the territory legally described in Exhibit P.0. Box 110
“A,” and MCFarland, WI 53558-0110

Tax Parcel No. 028/0610-012-8590-4
WHEREAS, a scale map of the land proposed for annexation is attached hereto as Exhibit
“B;” and

WHEREAS, the current population of the annexed property is 0; and

WHEREAS, pursuant to Wis. Stats. §66.0217(14)(a)1. the Village shall pay to the Town of
Dunn for the property legal described in Exhibit "A," annually for 5 years, an amount equal to the
property taxes that the Town of Dunn would levy on the annexed territory identified in Exhibit "A"
and as graphically depicted in Exhibit "B;" and

WHEREAS, the Department of Administration has reviewed the proposed annexation under
Wis. Stats. §66.0217(6)(a) and has found that the annexation is in the public interest; and

WHEREAS, upon recommendation of the McFarland Plan Commission, the territory
annexed to the Village of McFarland by this ordinance is temporarily zoned A-1 Agriculture-
Transition District, pursuant to Wis. Stats. 66.0217(8)(a).

NOW, THEREFORE, the above-described property is hereby annexed from the Town of
Dunn and is hereby located in Ward 6 of the Village of McFarland, and in the School District of
McFarland, County Supervisory District 34, Assembly District 47 and Senate District 16.

This Ordinance shall take effect upon its passage.

[signature page follows]
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Adopted on roll call at a regular meeting of the Village Board of the Village of McFarland

held on the 24" day of February, 2020.

APPROVED:

Brad Czebotar, Village President

ATTEST:

Cassandra Suettinger, Clerk

ORDINANCE 2020-09

MOTION

ACTION
Adopted
Referred

Tabled
Withdrawn
Defeated
Published
INDIVIDUAL
VOTING RECORD
Adrian -
Brassington -
Czebotar -
Kolk -
VOTING
RESULTS
Motion Carried:
Motion Defeated:

SECOND

DATE

Kryzenske -
Lytle -
Utter -

I certify that on the 24 day of February, 2020, the foregoing Ordinance Annexing Lands
from the Town of Dunn to the Village of McFarland was adopted by a vote of __ ayes and __ nays

by the Village Board of the Village of McFarland, Dane County, Wisconsin.

Cassandra Suettinger, Village Clerk-Treasurer
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WI Dept. of Administration
Req ueSt for Municipal Boundary Review
: . PO Box 1645, Madison WI 53701
Annexation Review 608-264-6102 Fax: 608-264-6104

wimunicipalb oundaryreview@wi.gov
http://doa.wi.gov/municipalbou ndaryreview

Wisconsin Department of Administration

Petitioner Information Office use only:
Name: SKAALEN RETIREMENT SERVICES, INC. DA :
Address: 400 N MORRIS STREET -
STOUGHTON, WI 53589 5 FER —3 3

Email: kkrentz@skaalen.com

1. Town where property is located: Dunn Petitioners phone:

2. Petitioned City or Village: McFarland 608-316-7964

3. County where properly is located: Dane

Town clerk’s phone:

4, Population of the territory to be annexed: 0 608-838-1081 EXT. 208
5. Area (in acres) of the territory to be annexed: 13.8 acres

6. Tax parcel number(s) of territory to be annexed City/Village clerk’s phone:
(if the territory is part or all of an existing parcel): 061001285904 608-838-2316

Contact Information if different than petitioner:

Representative's Name and Address: Surveyor or Engineering Firm's Name & Address:
Kris Krentz SNYDER & ASSOCIATES, INC.

400 North Morris St. 5010 Voges Road

Stoughton, WI 53589 Madison, WI 53718

Phone: 608-316-7964 Phone: 608-838-0444

E-mail: xkrentz@skaalen.com E-mail: mealkins@snyder-associates.com

Required Items to be provided with submission (to be completed by petitioner):
1. [ Legal Description meeting the requirements of 5.66.0217 (1) (c) [see attached annexation guide]
2. Map meeting the requirements of s. 66.0217 (1) (g) [see attached annexation guide]

. [X Signed Petition or Notice of Intent to Circulate is included
Indicate Statutory annexation method used:

e [ Unanimous per s. 66.0217 (2), or,
OR

o [ ] Direct by one-half approval per s. 66.0217 (3)
5. [X] Check or money order covering review fee [see next page for fee calculation]

(2012)

W
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Annexation Review Fee Schedule
A Guide for Calculating the Fee Required by ss.16.53 (4) and 66.0217, Wis. Stats.

Required Fees
There is an initial filing fee and a variable review fee

$350 Initial Filing Fee (required with the first submittal of all petitions)
$200 — 2 acres or less
$350 — 2.01 acres or more

$800 Review Fee (required with all annexation submittals except those that consist ONLY of road right-of-way)

$200— 2 acres or less

$600- 2.01to 10 acres

$800— 10.01to 50 acres
$1,000 — 50.01 to 100 acres
$1,400 — 100.01 to 200 acres
$2.000 —200.01 to 500 acres
$4,000 — Over 500 acres

$1150 TOTAL FEE DUE (Add the Filing Fee to the Review Fee)

Attach check or money order here, payable to: Department of Administration

THE DEPARTMENT WILL NOT PROCESS
AN ANNEXATION PETITION THAT IS NOT ACCOMPANIED
BY THE REQUIRED FEE.

THE DEPARTMENT'’S 20-DAY STATUTORY REVIEW PERIOD
COMMENCES UPON RECEIPT OF THE PETITION AND REVIEW FEE

_ . Shaded Area for Office Use Only
Date fee received: —:? ‘Sh ’Q %

Payee: ()T%/‘Aﬂéﬁ"// %/f.{f./ﬁz(,,/é’ Check Number: Lﬁ’&??f%
Check Date: ,’- 30 A0
Amount:j//j_a
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ANNEXATION SUBMITTAL GUIDE

5. 66.0217 (5) THE PETITION

State the purpose of the petition: -Direct annexation by unanimous approval; OR
-Direct annexation by one-half approval; OR
-Annexation by referendum.

Ezl Petition must be signed by: -All owners and electors, if by unanimous approval.

-See 66.0217 {3) {a), if by one-half approval.
-See 66.0217 (3) (b), if by referendum.

@ State the population of the land to be annexed.

[It is beneficial lo include Parcel ID or Tax numbers, the parcel area, and identify the annexee (Town) and annexor
(Village or City) in the petition, |

5. 66.0217 (1) (¢) THE DESCRIPTION

& The annexation petition must include a legal description of the land to be annexed. The land must be described by
reference to the government lot, private claim, quarter-section, section, town and range in which the land lies. The land must
be further described by metes and bounds commencing from a monumented corner of the section or quarter-section, or the
monumented end of a private claim or federal reservation, in which the fand lies; OR

l:l if the land is wholly and entirely within a lot or lots, or all of a block or blocks of a recorded subdivision plat or certified
survey map, it must be described by reference to the lot (s) and/or block (s} therein, along with the name of the plat or the
number, volume, page, and County of the certified survey map.

D The land may NOT be described only by: -Aliquot part;
-Reference to any other document (plat of survey, deed, etc.);
-Exception or inclusion;
-Parcel ID or tax number.

5. 66.0217 (1) (x) THE MAP

[E The map shall be an accurate reflection of the legal description of the parcel being annexed. As such, it must show:

-A tie line from the parcel to the monumented corner of the section or quarter-section, or the monumented end of a private claim
or federal reservation, in which the parcel lies. The corner and monument must be identified.

-Bearings and distances along all parcel boundaries as described. |

-All adjoiners as referenced in the description.

The map must include a graphic scale.

@ The map must show and identify the existing municipal boundary, in refation to the parce being annexed.
[t is beneficial to include a North arrow, and identify adiacent sireets and parcels on the map. ]

$.66.0217 FILING

@ The petition must be filed with the Clerk of the annexing City or Village and with the Clerk of the Town in which the land
is located.

D If the annexation is by one-half approval, or by referendum, the petitioner must post notice of the proposed annexation as

requirec by s. 66,0217 {4).

[f the lands being annexed are within a County of 50,000 or greater population, the petition must also be filed with the
Department of Administration for review

[Note that ne municipality within a County of 50,000 or greater population may enact an annexation ordinance prior fo
receiving a review determination jrom the Department of Administration. ]
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UNANIMOUS PETITION FOR DIRECT ANNEXATION
UNDER 66.0217(2), WIS. STATS.

To the Village Board of the Village of McFarland, Dane County, Wisconsin:

1. The undersigned hereby petition for direct annexation of the territory legally described on
Exhibit A attached hereto to the Village of McFarland, Dane County, Wisconsin,
whereby said territory would be detached from the Town of Dunn, Dane County,
Wisconsin, pursuant to 66.0217(2), Wis. Stats,

2. Attached hereto as Fxhibit B is a scale map that accurately reflects the legal description
of the property to be annexed and the boundary of the annexing Village and includes a
graphic scale on the face of the map.

3. The current population of the territory proposed to be annexed is zero.

4. This petition has been signed by the owners of all of the land within the territory
proposed to be annexed. There are no electors residing within the territory proposed to
be annexed.

Owner of All Lands within the Territory Proposed to be
Annexed:

Name of Owner: Skaalen Retirement Services

Address of Owner: 400 North Morris Street
Stoughton, W1 53589

Date of Signing: January 31,2020 77

Signature: By: _

’"' .IIJ !
Kris Krentz, Presi@to
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EXHIBIT A
LANDS TO BE ANNEXED TO THE VILLAGE OF MCFARLAND

Lot 1 of Certified Survey Map No. 4274 of Dane County Records recorded in Volume
18, Pages 141-143 as Document Number 1817392, located in part of the Northwest 1/4
of the Northwest 1/4 and part of the Southwest 1/4 of the Northwest 1/4 of Section 1,
Township 6 North, Range 10 East, Town of Dunn, Dane County, Wisconsin, more fully

describes as follows:

Beginning at the Southwest corner of Section 36, Township 7 North, Range 10 East,
Thence N87°00'05"E, 365.35 feet along the North line of the Northwest 1/4 of said
Section 1,

Thence S02°31'46"W, 1633.84 feet;

Thence N84°23'50"W. 275.90 feet along the centerline of County Trunk Highway “MN";
Thence continuing along said centerline, being a curve to the right having a radius of
700.00 feet, and a chord bearing N81°13'40"W, 77.40 feet,

Thence N02°20°30°E, 66.00 feet;

Thence N77°12'50"W, 20.63 feet;
Thence N0O2°20'30"E, 1504.39 feet along the West line of the Northwest 1/4 of said

Section 1 to the Northwest comner thereof,
Thence N86°59'24"E. 14.31 feet along the North line of the Northwest 1/4 of said
Section 1 to the Point of beginning of this description.

This parcel contains 13.80 acres

Date: December 20, 2019
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EXHIBIT B _
ANNEXATION EXHIBIT MAP

LOT 1 OF CERTIFIED SURVEY MAP NO, 4274 OF DANE COUNTY RECORDS RECORDED IN VOLUME
18, PAGES 141-143 AS DOCUMENT NUMBER 1817302, t OCATED IN PART OF THE NORTHWEST 14
OF THE NORTHWEST 1/4 AND PART OF THE SOUTHWEST 1/4 THE NORTHWEST 1/4 OF
SECTION 1, TOWNSHIP 6 NORTH, RANGE 10 EAST, TOWN OF DUNN, DANE COUNTY, WISCONSIN
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TONY EVERS

GOVERNOR
JOEL BRENNAN
SECRETARY
DEPARTMENT OF Municipal Boundary Review
ADMINISTRATION PO Box 1645, Madison Wi 53701
Voice (608) 264-6102  Fax (608) 264-6104
Email: wimunicipalboundaryr eview@wi.gov
Web: http://doa.wi.gov/municipalboundaryreview
February 25, 2020 PETITION FILE NO. 14286
CASSANDRA SUETTINGER, CLERK CATHY HASSLINGER, CLERK
VILLAGE OF MCFARLAND TOWN OF DUNN
5915 MILWAUKEE ST 4156 COUNTY RD B
MC FARLAND, WI 53558-8962 MC FARLAND, WI 53558-9754

Subject: SKAALEN RETIREMENT SERVICES INC ANNEXATION

The proposed annexation submitted to our office on February 05, 2020, has been reviewed and found to be in the
public interest. In determining whether an annexation isin the public interest, s. 66.0217 (6), Wis. Stats. requires the
Department to examine "[t]he shape of the proposed annexation and the homogeneity of the territory with the
annexing village or city...." so as, to ensure the resulting boundaries are rational and compact. The statute also
requires the Department to consider whether the annexing city or village can provide needed municipal servicesto
the territory. The subject petition isfor territory that is reasonably shaped and contiguousto the VILLAGE OF
MCFARLAND, which is able to provide needed municipal services.

The Department reminds clerks of annexing municipalities of the requirements of s. 66.0217 (9)(a), Wis. Stats.,
which states:

"The clerk of acity or village which has annexed shall fileimmediately with the secretary of administration a
certified copy of the ordinance, certificate and plat, and shall send one copy to each company that provides any utility
servicein the areathat is annexed. The clerk shall record the ordinance with the register of deeds and file asigned
copy of the ordinance with the clerk of any affected school district..."

State and federal aids based on population and equalized value may be significantly affected through failure to file
with the Department of Administration. Please file a copy of your annexing ordinance, including a statement
certifying the population of the annexed territory. Please include your MBR number 14286 with your ordinance.
Ordinance filing checklist available at http://mds.wi.gov/, click on "Help on How to Submit Municipal Records".
Email scanned copy of required materials (color scan maps with color) to mds@wi.gov or mail to: Wisconsin
Department of Administration, Municipal Boundary Review, PO Box 1645, Madison W1 53701-1645.

The petition file is available for viewing at: http://mds.wi.gov/View/Petition? D=2360
Please call me at (608) 264-6102, should you have any questions concerning this annexation review.

Sincerely,

e — 4

Erich Schmidtke, Municipal Boundary Review CC: petitioner
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VILLAGE OF

McFarland

VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, March 9, 2020

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion and action regarding Simultaneous Exchange Agreement
of land between the Village of McFarland and School District of
McFarland.

PREVIOUS ACTION:
The Village Board approved a proposal for a land swap at its meeting on November 25, 2019.

ISSUE SUMMARY:

Included within your packet is an agreement to conduct a Simultaneous Exchange of land
between the Village and School District. This agreement was conceived as a result of the
Village Boards acceptance of a proposal to do so from 2019. The WB 35 form is a standard
form used for these types of real estate transactions. Most of this is pretty standard language
and items specific to our agreement are accounted for within the addendum. The addendum is
summarized as follows:

. Properties - This defines the property to be swapped which is based on the CSMs that
have been approved by the Village Board previously.

. Provision of Documents - This item provides for both parties to share documents
between them based on how they are available.

. Contingencies - This is standard language to address what's needed upon review of
documents provided in item 2.

. Property Condition - Neither party will provide the statutory property condition form
that is typically provided in private transactions.

Special Assessments - The Village will inherit the costs of improving County Highway
MN and School District will take on Siggelkow, which is what we agreed to in the
proposal.

Stormwater Management - Each party can use and/or create easements for the purpose of
stormwater on each others property. This could be valuable for all involved to deal with
stormwater between the properties in a shared manner versus doing so on our own.

. Planning - A park master plan will be created that addresses and plans for appropriate
transitions between our property as well as calls out certain shared amenities that would
be beneficial for all involved. This was conceived in the proposal and a good idea to
maximize the potential on both properties.
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VILLAGE OF

McFarland

8. Lease/Development - If in the case the school property develops first adjacent to the
community park, the District wants the ability to pay for improvements identified in the
plan subject to our approval.

. Right of First Refusal - If its decided to sell property in the future and an offer is
received by one party, the other party has a chance to match that offer in order to buy
their property back.

Approval of this agreement is the final formality to complete the land swap. A closing will be
scheduled and deeds officially conveyed to transfer ownership.

FINANCIAL/BUDGET IMPACT:

This is the acquisition of property via the exchange without the need for compensation. Each
entity has incurred the cost to purchase the properties in question and neither entity is paying the
other for the land received.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Presented for approval.

ATTACHMENTS:
1. District-Village Land Swap Memorandum 11082019 mgs
2. Simultaneous Exchange Agr--School District-Village (rev 3-5-20)
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McFartand MG

www.mcfarland.wi.us | 5915 Milwaukee St, McFarland, WI www.mcfarland.k12.wi.us | 5101 Farwell St,
53558 | 608.838.3153 McFarland, Wi 53558 | 608.838.4500
Memorandum

To:  School Board for School District of McFarland
Village Board for Village of McFarland

From: Andrew Briddell, School Superintendent
Matthew G. Schuenke, Village Administrator

Date: November 8, 2019
Re: Proposal Regarding School District/Village Land Swap

Executive Summary

The School District and Village have been discussing a potential land swap to help advance
future facility projects for their respective organizations. This discussion initially was held at
the Staff level but evolved into the Small Group Meetings and our respective Boards to further
evaluate and receive feedback on this work. The first Small Group Meeting on this issue was
held on August 12" which comprised members of the School Board and Village Board to
discuss the concept. Both the School Board and Village Board have held their respective
meetings on the topic in the late Summer and early Fall as well. The discussions have been
very positive and direction provided to continue to have Staff evaluate and bring forward a
proposal to complete the swap. This memorandum summarizes that proposal as a means to
continue the discussion regarding the potential land swap and the issues surrounding it.

Background

The Village continues to examine possible development sites for a Public Safety Facility that
houses police, fire, ems, and municipal court. This type of facility as a standalone facility would
free up the space necessary to develop a Community Center in the heart of the Village as has
long been desired. The Village has identified about 5 acres owned by the School District that
is adjacent to developed baseball fields that would be suitable for this project. The current
approved site plan for this area is for it to be used by the School District as green space. The
Village acquired property on the far east side in June of 2019 and it was discussed whether
the School District would be interested in swapping land that they presently have for a portion
of land just acquired by the Village. In doing so, the District could position themselves on a
larger piece of property for future facility development within their growth pattern.
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Proposed Swap
A summary of the proposed swap is provided as follows:

e Village Property — The Village would receive the frontage on County Highway MN at
what is referred to as the “Lecy Site” (Exhibit A). The property in question is
approximately 5.15 acres in size and presently zoned for R1. The Village would inherit
future road improvements to County Highway MN that the School District has already
agreed to pay a portion of by separate existing agreement. The adjoining land use to
the south is already developed as baseball fields and would not present any conflicts
with this facility. Some very conceptual planning work has been completed thus far to
demonstrate the location of the Public Safety Facility on this property (Exhibit B) to
confirm its viability.

e School Property (Exhibit C) — The School District would receive the frontage on
Siggelkow Road at what is referred to as the “Park Site”. The property in question is
approximately 9.04 acres in size and will be zoned to RH-1 upon annexation from the
Town. Most of the surrounding area is undeveloped with a handful of single family
homes but mostly agricultural/rural land uses. The School District would inherit future
road improvements to Siggelkow Road to be determined in the future. The Village will
conduct a master planning effort to study the future public development of the Park Site
as a Community Park. This planning effort will take in account the School District’s
ownership of the property to the north and incorporate its use through appropriate
transitions between the properties. These transitions would include but not limited to
shared playground, green space, athletic fields, and stormwater improvements. Some
very conceptual planning work has been completed thus far to demonstrate the location
of the school site on this property (Exhibit D) to confirm its viability.

Both entities would agree to a right of first refusal with the other if they were ever to sell the
property they receive helping to protect the civic intent of their future land use. It cannot be
overstated that the focus of this proposal is to provide a rational and justifiable basis for
swapping the land indicated. It is in no way defining or otherwise deciding the facility
improvements that are conceptually presented within. These facility concepts are included for
perspective as part of the consideration to swap the land to again demonstrate how each site
can be used for the purposes intended.
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Benefits

Partnering on a land swap between our two entities has several advantages for the
Communities they represent. The following is a short summary of the positives behind such a
swap:

e Neither entity has to buy land for our future capital facility needs. The swap saves both
organizations and their constituents millions of dollars in debt service costs in order to
acquire property.

e Both locations are strategically located in geographic areas of need to best serve the
public. Without the swap, we may be forced to place these facilities in areas that are
not as efficient or responsive for the services to be provided.

e The remaining undeveloped property currently at the Lecy Site is not as conducive for
school development if that were desired there in the future. The swap increases the
acreage to a level necessary to house the type of school needed in future at no cost.

e Alleviates the School District from having to fund improvements on County Highway
MN.

Recommendations

Both the School Superintendent and Village Administrator have worked at length on this topic
as a priority for the future of our organizations. It also demonstrates an ability to work together
to solve issues of mutual interest. We jointly recommend our respective Board’'s accepting
this proposal as a means to approve the land swap between the School District and Village.
Acceptance of the proposal will then facilitate next steps to prepare Certified Survey Maps to
subdivide the properties and finally deeds to convey ownership. All of which would be
completed within the first quarter of 2020. In order to do this though, the key first steps is
acceptance of this proposal to approve the land swap.

Exhibits
Exhibit A — Map of Property to be Received by Village.
Exhibit B — Conceptual Site Plan for Public Safety Building.
Exhibit C — Map of Property to be Received by School.

Exhibit D — Conceptual Site Plan for a TBD School.
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Approved by the Real Estate Examining Board Page 1 of 11, WB-35

05-1-15 (Optional Use Date) 07-1-15 (Mandatory Use Date)

WB-35 SIMULTANEOUS EXCHANGE AGREEMENTJ

LICENSEE-DRAFTING-THIS-AGREEMENT-ON [DATE]-IS-THE-AGENT-OF(FIRST-PARTY)

@E@omn%um&&ﬁmmos&mlmg
CAUTION:NOT-TO BE USED-FOR“STARKER"EXCHANGES-:

|[GENERAL PROVISIONS] First Party and Second Party agree to exchange Property One for Property Two. As used in this

Agreement:
First Party is (if entity, include type and state of organization) Village of McFarland, Wisconsin. First Party is also referred to as the

"Village" herein.

Second Party is (if entity, include type and state of organization) Schaol District of McFarland. Second Party is also referred to as
the "District” herein.

Property One is _the parcel of vacant land designated as Lot 1 on the proposed certified survey map attached hereto as Exhibit 1.

Property Two is _the parcel of vacant land designated as Lot 2 on the proposed certified survey map attached hereto as Exhibit 2.

As to Property One, First Party is Grantor and Second Party is Grantee. As to Property Two, Second Party is Grantor and First Party
is Grantee. Unless otherwise indicated, the words "Property," "Grantor," and "Grantee" shall apply separately to both aspects of the

transaction (See lines 466-472).
= ADDITIONAL CONSIDERATION: At closing [] First Party [ ] Second Party shall pay the Other Party cash in the amount of

$ none
a OTHER CONSIDERATION: At closing [ ] First Party [] Second Party shall: none

NOTE: If assuming mortgage(s), consider terms and balance of mortgage, lender approval, etc.

s FIXTURES AND OTHER PROPERTY: Included with the real property exchanged under this Agreement are all Fixtures (see lines
456-464) as may be on the Property on the date of this Agreement, unless excluded at lines 33-39, and the following additional
items:

Property One: none

Property Two: none

All-persenakpmpeﬂty%#bﬁsansfened—by—%#eﬁ@aler#meand-dea-r—eiaIHieas—aneleneumbraaees.—subjeat—te%enaﬂtsifigm&
m [TEMS NOT INCLUDED IN THIS AGREEMENT:
CAUTION: Address rented fixtures or trade fixtures owned by tenants, if applicable.

Property One: n/a

Property Two: nla

NOTE: Attach a schedule to identify additional included or excluded personal or other property, as needed.
[TIME 1S OF THE ESSENCE] “Time is of the Essence” as to: (1) earnest money payment(s); (2) binding acceptance; (3) occupancy;
(4) date of closing; (5) contingency Deadlines [STRIKE AS APPLICABLE| and all other dates and Deadlines in this Agreement except.

Time is not of the essence as to date of closing. . [f"Time is of the Essence”
applies to a date or Deadline, failure to perform by the exact date or Deadline is a breach of contract. If "Time is of the Essence" does

not apply to a date or Deadline, then performance within a reasonable time of the date or Deadline is allowed before a breach occurs.
ACCEPTANCE] Acceptance occurs when all Grantors and Grantees have signed one copy of the Agreement, or separate but

identical copies of the Agreement.
CAUTION: Deadlines in the Agreement are commonly calculated from acceptance. Consider whether short term deadlines

running from acceptance provide adequate time for both binding acceptance and performance.
[BINDING ACCEPTANCE] This Agreement will only be binding if a copy of the Agreement, which has been signed by or on behalf of

each Party, has been delivered to both Parties on or before March 16, 2020.
NOTE: Each Party, or an authorized agent, must sign for this Agreement to be valid.

[LEASED PROPERTY] If Property is currently leased and leases extend beyond closing, Grantor shalt assign Grantor's rights under

the lease(s) and credit all security deposits and prepaid rents thereunder to Grantee at closing. The terms of the (written) (oral)
STRIKE ONE]| lease(s), if any, are n/a

[RENTAL WEATHERIZATION] For-each-Rroperty-containing-dweling-units-identify-whether-the-transfer-of-the-Rroperty-is-or-is-not
m%%%m%eﬂmm&m&%dmde%R&S@?«).—Fer—eaeh—Pmpeﬁy—whieh—is-ﬂe&-exempt:
imwmmmwmmlwmmﬂiamm-semmpimnw
Prapeﬂy—@ne-:—{q‘s}(ismexempl.—Pmpeﬂy-:Fwe:—{is-){-is-net}exempb—?aﬁy—re&pensibie—-fer-se&t—ef
Complianse- Property-One: (First Parly)-(Second-Party} [STRIKE-ONE] Property Twos-(First-Party) (Second-Party) [STRIKE-ONE|
|f-Grantor-is-responsible-for-compliance-Grantor-shall-provide-a-Certificate-ef-Gempliance-at-closing:
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Property Address: Page 2 of 11, WB-35

]PROF'ERTY CONDITION PROVISION§|
s PROPERTY-CONDITION-RERRESENTATIONS: Grantor-represents-to-Grantee-that-as-of-the-date-of-Granters-signing-ef-this
Agreement—eranter-has—nemeﬁse—er—knawtedge-aﬁ-eenditiens—Aﬁeating«th&Pmper&y—or-‘Fpansaatian—(-lines—%@—;_lagmaﬂd—asmg)

other-than-those-identified-in-Grantor's-disclosure-reper-{Propery-One-report-dated —Propery-Twe-report
dated ) -.-.'hiWeeived-by-@rante&pﬁaﬂe@rantee—signing--this%gmemant—l@@MFﬂ:EIE-Qﬁ.IESl
[ORSTRIKE-ASAPPLICABLE]-and-the-following:

Property-One— a—

Property-Fwo: =

HNSERLG@NMGNS—N@%%READ—MG&UDEDJNJ—HE—DLSG&GSGRE—QR—G@NQLﬂQN—REPGR—T{S)I
CAUTION:If Property-include-1-4-dwelling-units;-areal-estate-Condition-Report-containing the-disclosures-provided-in Wis-
WWMWWMMWWMWM@RQG#MMQ

09.033-may-be-required.-Buyerm o-roscission-rights-per-Wis.-Stat-§-709.05.
disclosurereport{s)-regarding-Assetc-othorthan-real-estate-More-than-onereportanay-be-used:
[DELIVERY OF DOCUMENTS AND WRITTEN NOTICES] Unless otherwise stated in this Agreement, delivery of documents and
written notices to a Party shall be effective only when accomplished by one of the methods specified at lines 81-99.
(1) Personal Delivery: giving the document or written notice personally to the Party, or the Party's recipient for delivery if named at
line 83 or 84.
First Party’s recipient for delivery (optional): Matthew Schuenke, Village Administrator
Second Party’s recipient for delivery (optional): Andrew Briddell, School Superintendent

(2) Fax: fax transmission of the document or written notice to the following telephone number:
First Party; ( ) Second Party: ( )

(3) Commercial Delivery: depositing the document or written notice fees prepaid or charged to an account with a commercial
delivery service, addressed either to the Party, or to the Party's recipient for delivery if named at line 83 or 84, for delivery to the
Party's delivery address at line 92 or 93.

I:y| (4) U.S. Mail: depositing the document or written notice postage prepaid in the U.S. Mail, addressed either to the Party, or to
the Party's recipient for delivery if named at line 83 or 84, for delivery to the Party's delivery address at line 92 or 93.

Delivery address for First Party: 5915 Milwaukee St., McFarland, WI_53558

Delivery address for Second Party: 5101 Farwell St., McFarland, W1 53558

(5) E-Mail: electronically transmitting the document or written notice to the Party's e-mail address, if given below at line 98 or
99. If this is a consumer transaction where the property being purchased or the proceeds are used primarily for personal, family or
household purposes, each consumer providing an e-mail address below has first consented electronically to the use of electronic
documents, e-mail delivery and electronic signatures in the transaction, as required by federal law.

E-Mail address for First Party: _Matt.Schuenke@mcfarland.wi.us
E-Mail address for Second Party: briddea@mcfsd.org
[DELIVERY/ACTUAL RECEIPT] Delivery to, or Actual Receipt by, any named First Party or Second Party constitutes delivery to, or

Actual Receipt by, all First Parties or Second Parties.
This transaction is to be closed at McFarland Village Hall

no later than March 31, 2020 .
| |ESCROW-CLOSING:-The-escrow-agent-shall-be ~Eserow-fees-shall
be-the-responsibility-of{First Party){Second-Party)-(Shared-equaly)-STRIKE-FWO|-Each-Party-shall-depesit- with-the-escrow-agent-all
funds-and-documents-necessary-to-complete-the-exchange-according-to-the-terms-of this-Agreement—The-eserow-agent-shall-disburse
mmmwas-and-reee%diﬁle4he—dasuments—pFempQy—apen—ver{lﬁeaﬁen—ﬂaa&-peﬂhemesbaunenbmeardsavaﬂable«faweviem—the
seaéiﬁen—ef—ﬁtle-ha&net—ehanged—#am-the—sandmewowﬂ&shawmmuﬂl&eemmitmeﬁwideépmmes%&mvmhemhwmas
|[CLOSING PRORATIONS| Fhe-following-items.-if-applicable—shall-be-prorated-at-closing-based-upon-date-of-closing-values—real
asmuaxe&mn&rpmamd-msumse—ﬁﬁmﬁeﬁeé)rpﬁvateea&munkipa%hargewmpeﬂy—ewnem—assesbﬁmﬂsaessmemweh
other-prepaid-amounts-for-items-being-transferred-to-Grantee-and

. |STRIKE AND COMPLETE AS APPLICABLE]

CAUTION:-Provide-basis-for-utility-charges-fuel-or-other-prorations-if- date-of-closing-value-will-not-be-used:
Any-income-taxes-or-expenses-shall-acerue-to-Grantor-and-be-prorated-at-closing-through-the-day-prior-to-closing:
Rea#esta{e&axe&shél—be—pm%&at@e%g—basedenl@HEG&B@kF@R%ﬂﬁ@RAﬂQMQmuw;

[_] The-net-general-real-cstate-taxes-for-the-preceding-year—or-the-eurrent-year-if-available -(Net-general-real-estate-taxes-are

éeﬁned—asgem%pe@%xe&aﬁer—s&a&e—ta&smdizs—aﬂd—leﬁew—eredits—are—dedustedHNete:—thia-aheiseﬁppﬁesﬂif—ne-bax--is

checked)
Current-assessmenttimes-current-mill-rate-(eurrent-rneans-as-of-the-date-of-clesing)
Fair-Market-Value-price-multiplied-by-the-municipality-area-wide-pereent-of fair market-value-used-by-the-assessor-in-the-pror

ear-or-currentyearitknown-multiplied-by-current mill-rate-(current means-as-of the-date-of-clesing)

Oithar
WMWMOMMWMMWWJMMp!e,-recant—!anddivision—e:mmpletad#panding
reassossment)-or-if-proration-on-the-basis-of-net-general real-estate-taxes-is-net-acceptable-(for-example,-changing-mill-rate);
insert-estimated-annual tax-or-other-basis-for-proration. Grantee-is-informed-that-the-actual-real estate-taxes-for-the-yearof
MWMMHHMMMM&WW%MWWWHM -gspecially-in-transactions
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Property Address: Page 3 of 11, WB-35

128 Wmemmetwwmwmmonrmmramsmmwrantee—i&eneeuraged—!o
130 |:|Ihe—PaFties—agre&ta%pmrate%he—;ea&estate%axesﬁhreughﬂ&day—pﬁam&siesmg—based—up&n—the—taxes«en—theaetual—ta*
134 bill—%er»%he—yeaﬁeﬁeie&ing,—wi%h—efaﬂte&aﬂd-&antepeash—ewing—his—e;—her—p%taﬁhare.LGFantee-shaii.—within-s-days—ef-feeeip&
132 fema;d—a—eepyeﬁhe—biH—Qe%he#ema;dhgaddses&@rante#agseeﬂ&pmvﬁ&abslesing&he‘-Paﬁies—shauﬂfe—premta-withinél}days
133 %Gm!ee%—meeipbeﬂtheeetuab&c—bilk@mn&ee«aad—@mn&a#agFee-{hi{H'sa—ﬁest-slasingobiigatien—aadais»-the-respensibility-eﬁhe
134  Parties-to-complete-not-the-responsibility-of the-real-estate-brokers-in-this-transaetion-

135 [IITLE EVIDENCEI

136 m FORM OF TITLE EVIDENCE: Grantor shall give evidence of title in the form of an owner's policy of title insurance on a current ALTA
137 form issued by an insurer licensed to write title insurance in Wisconsin. Grantor shall pay all costs of providing title evidence to
138 Grantee. Grantee shall pay all costs of providing title evidence required by Grantee's lender. The policies shall be in the amount of the
139 Property's Fair Market Value as defined at lines 179-192.

140 = CONVEYANCE OF TITLE: In exchange for the other Party’s Property, Grantor shail convey the Property by warranty deed
141 (trustee’s deed if Grantor is a trust, personal representative’s deed if Grantor is an estate or other conveyance as provided
142 herein) free and clear of all liens and encumbrances, except: municipal and zoning ordinances and agreements entered under them,
143 reeerded-easements-fer—the—dis@ibutien@f—utiﬁty—and-muﬂiGipai—sewises:—rewded-builéingaHd‘usexeskieﬁen&and-sovenantsrtenanﬂs
144 rights—general-taxes-levied-in-the-year-of-closing and such liens and encumbrances as are acceptable to Grantee

145 (provided none of the foregoing prohibit
146 present use of the Property), which constitutes merchantable title for purposes of this transaction. Grantor further agrees to complete
147 and execute the documents necessary to record the conveyance at Grantor's cost and pay the Wisconsin Real Estate Transfer Fee.
148 WARNING: If Grantee contemplates improving or developing Property, or a change in use, Grantee may need to address
149 municipal and zoning ordinances, recorded building and use restrictions, covenants and easements which may prohibit
150 some improvements or uses. The need for building permits, zoning variances, environmental audits, etc. may need to be
151 investigated to determine feasibility of improvements, development or use changes for Property. Contingencies for
152 investigation of these issues may be added to this Agreement. See lines 261-288 and 563-584.

453 w %__W%Ma%mﬂd&-&igapleademenmequwaleﬂtgap-severageet»{srameﬁsﬂesameels)-@
154 @—(i‘-@mntar-’a"—i-f—ﬁsimer—isustﬁeken)-eest—te—ppavide—severage—fer—any—ﬂens—ep-ensumbranees—ﬁmt—ﬁledrer—meerded—aﬁes-the
185 eﬁeetive-da%eef-mMﬂWWﬁMM{d%&HMMHEtIM%H@RMHey—exalusien&ané
158 exeeptiens.—prered-the%itle—sempanywﬂl-issueme—endamemenwaga&eﬁdememenwpequenma&eevmgevmwaim&
157 Gmnte&may-givewﬂ-ﬁea-ﬂeﬁee-that—tiﬂas—net—aesemalaIe—ﬁor—eles%ng—{se&l#nes—1-63—17@}:

158 w PROVISION OF MERCHANTABLE TITLE: For purposes of closing, title evidence shall be acceptable if the required title insurance
159 commitment is delivered to Grantee's attorney or to Grantee not more than 15 days after acceptance ('15” if left blank),
160 showing title to the Property as of a date no more than 15 days before delivery (15" if left blank) of such title
161 evidence to be merchantable per line 140-147, subject only to liens which wilt be paid out of the proceeds of closing and standard title
162 insurance requirements and exceptions, as appropriate.

163 = TITLE NOT ACCEPTABLE FOR CLOSING: If itle is not acceptable for closing, Grantee shall notify Grantor in writing of objections to
164 title within 15 days (“15" if left blank) after delivery of the title commitment to Grantee or Grantee’s attorney. In such
165 event, Grantor shall have a reasonable time, but not exceeding 5 days ("5" if left blank) from Grantee's delivery of the
166 notice stating title objections, to deliver notice to Grantee stating Grantor's election to remove the objections by the time set for closing.
167 In the event that Grantor is unable to remove said objections, Grantee may deliver to Grantor written notice waiving the objections, and
168 the time for closing shall be extended accordingly. If Grantee does not waive the objections, Grantee shall deliver written notice of
169 termination and this Agreement shall be null and void. Providing title evidence acceptable for closing does not extinguish Grantor's
170 obligations to give merchantable title to Grantee.

474 [SPECIAL ASSESSMENTS/OTHER EXPENSES| SpesiaLaasemen%sriﬁaHyrlev@eéepfar-weﬂe-aetueuy—eemmeneemapt&da!eef
472 this-Agreement-shall-be-paid-by-Gr ~no-laterthan-closing—-All-other-special-assessments-shall-be-paid-by-Grantee:

> AUTION: Consider-a-special-agreement if-area-assossments-property-owners-association-assessments; spocial-charges-for
174 cumat—eawiees—undes#ﬁ&&ah—ﬁ-ﬁ&%&?—ommempensesmmempme&i@thempensesiamna-time-oharges-er
175 QW%WM{thMWWQQWmmHaMSWWb,-guttor,—s&mot,
177 in&erceptar—eharges}rparker&tmblighting-andnstpeee&:eesrand—irnWes&ormheppubﬁa-faeilitiea,—aa—deﬁnewm-wis.-smg
178 §-66:0617(1){f)-
479 [FAIR MARKET VALUE| NOTE: Fair-Market\Value-must-bo-determined-prior-to-completien-of-the-transfer-foe-return-per-\Wie:
180 WMMWWMW@MMOM%{MWQ»WMW-Mx
o4 tmaﬂnen%and-with—regapd-ta-appraised-values;ﬁnanei-ng,—inaurance~aﬂd-%itlt,Linsurance.—FﬂairMarket—ValueLi&deﬁne@in—Wi&
182 W%s#h&esﬁmaled—pﬁee»&he—pmpeﬁy—we&ﬂd-bﬂﬂg%n—an—epen—market-aﬂd—undep-th&then—prevailmg-market-sendiﬁen&—in
183 a-sale-behveen—awiﬂhzg—seﬂemde-wiﬂ%ngbuye&bei#mv&mantwith—the—prapeﬁy—an@a%—prevaiIing@eneral—pnea-level&—" If Fair
184 Market Value is available on the date of this agreement, state the Fair Market Value of the Properties:
185 Property One: $ 50,000 Property Two: $ 50.000
428 MMW%SWWW{MHMWHMF@Mer{--Value&ef-the-Prepemes‘—inwiﬁﬂgT
187 neﬂaHhaﬂ——éws—befere-slesing*ﬁiwuHeﬂ-blaﬂkHﬁmmnie&eannat—agre&emFa#—Market—Values—by—thedeadMe
188 ei%heppaﬁy-m%wﬁhin—ﬁ-éay&faﬂeﬂnmh&deadlmerdelivepwntten-nease%@-{emqinate%hi5Agreement—and-any—ea-mes%~maney~shau
189 be—setumed—teGFantee.—i#«ne—netiee»is-deiwefed-by-eitherﬁarty-within-sughﬂsday-eeFiedrthenparﬁes-agree—teaFaaesd—seslesin&aﬁd

190 separately-establish-Fai-Market\Malue-

i : ir-Market Val ; losi vh implicati The-Parti
192 WMWWWGMpWWWam
193 [PROPERTY-DIMENSIONS-AND-SURVEYS] Each-Party-acknowledges-that-any-land:-building-or-room-dimensions—or-total-acreage
194 e.c-bui!ding-square%etage—ﬁguresrpmided—t&thatpaﬁy—wmé-@meﬁanyer-bya—brekermay-he-appmximat&-besaus&e#euﬂéiag—.
195 formulas-used-erotherreasons—unless-verified-by-survey-or-othermeans:
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MWhMMMMMHHWMéM—bUllding—er—reem—dimensiens,—if
[INSPECTIONS-AND-TESTING] Grantee-may-enly-conduct-inspestions-or-tests-if spesific-contingencies-are-included-as-a-part-of-this
Agreement—An—inspection’—is-defined-as-an-observation-of-the-Property-which-does-not-include-an-appraisal-or-testing-of-the
%pewr@hepmammeakm@arbenmamawtesﬁng%Heaking-lﬁga&apnaturalgas—usedamelmume;whish-ase
hepeby—authaﬂzed.—A—"tememwmﬁemmmmmmamﬁ#ﬂr—mﬂdiwmIa—#em—%he
Property-and-the-laboratory-or-other-analysis-of-these-materiale—Grantor-agrees-to-allow-Grantee's-inspectors—testers—appraisers
and-gualified-third-paries-reasonable-access-to-the-Property-upon-advance-netice—if-necessary-to-satisfy-the-contingeneies—in-this
Agmmene-@mﬂae—and#mees*mey—be—pmsem—af—ames&eﬁs-aminQT—Exeept~a&—ethen~ise—previded=-—Graﬁter%
authorization-for-inspestions-dees-not-autherize-Grantee-to-conduct-testing-of-the-Property-

wamtmmﬁwmmmmmpmm&omwbﬂmm
{e.g--to-determine-if-environmental-contamination-is-present),-any-limitatione-on-Grantee’s -testing-and-any-other-material

terms-of-the-contingency-
Grantee-agrees-to-promptly-restore-the-Property-te-its-original-condition-after-Grantee's-inspestions-and-testing-are-completed-unless
othervise-agreed-to-with-Grantor—Grantee-agrees-to-promptly-provide-cepies-of-all-inspection-and-testing-reports-to-Granter—Granter
aeknevdedges—tha%—eeptaiH-inspeetbﬂs-eﬁ-testsmay—deteskeﬂvkenmeﬂtakpeuaﬁeﬂ-whieh-maybe—mquked—&e--be—reperted—te—the
Wiscensin-Department-of-Natural-Reseurces:

mmm&mcmﬂmemmin&ain-the—P:opeﬁy—untu—the-eeﬁﬁer-ef-elsaing-es
oecupancy-by-Grantee-in-materially-the-same-condition-as-of the-date-of-aceeptance-of-this-Agreement-except-for-ordinary-wear-and
tear—if-priorto-the-earlierof-closing-or-occupancy-by-Grantee —the-Property-is-damaged-in-an-amount-of-net-mere-than-five-per-cent
f&%}-ef—the—Eair—Mapket—VaI%@Mﬁ%ﬁb%@%m%ﬁeﬁ@%@s&%%&%&mméﬂm&mm
the-day—of-this—Agreement—Ne-later-than—clesing—Grantor-shall-provide-Grantee—with-lien-waivers—for—all-lienable—repairs-and
restoration—H-the-damage-shall-exceed-such-sum-Grantor-shall-promptly-notify-Grantee-in-writing-of-the-damage-and-this-Agreement
eﬁtiiled-te—any—inswfanee—pseeeeds-.—ii—aﬂy.—relating—te4he~damage»le—me~ﬂfepeﬁyralu&a-eﬁedi#akdesmgeqaam4h&amum~ef
Grantors-dedustible-on-such-policy—if-any—However—if- this-exchange-is-firanced-by-a-land-centract-or-a-morgage-te-Grantor—any
insurance-proceeds-shall-be-held-in-trust-for-the-sele-purpese-of restering-the-Property-

[PRE-CLOSING WALK-THROUGH] At-a-reasonable-time-preapproved-by-Granter-or-Grantor s-agent-within-3-days-prior-to-closings
Grantee-shall-have-the-right-to-walk-through-the-Property-to-determine-that-there-has-been-no-significart-change-in-the-condition-of
the-Propery-except-for-ordinary-wearand-tear-and-changes-approved-by-Grantee-and-that-any-Defects-Granter-has-agreed-te-eure
have-been-repaired-inthe-manneragreedio-by-the-Parties:

Occupancy of the entire Property shall be given to Grantee at time of closing unless otherwise provided in this
Agreement at lines 641-653 or in an addendum per line 640. At-time-of-Grantee's-eccupanecy-Property-shall-be-in-broem-swept
condition-and—free—of-all-debris—and-persenal-property-except-for-persenal-property-belonging-to-current-tenants—or-that-seld-to
Grantee-or-left-with-Grantes's-consent-Oceupancy-shall-be-given-subject-to-tenant'srightsHany-

CAUTION: Considor-an-agreoment-which-addresses—responsibility-for-removal-of -personal-property-and-debris-prier-to
occcupancyif-applicable:

|[ENTIRE CONTRACT] This Agreement, including any amendments, contains the entire agreement of the Parties regarding the
transaction. All prior negotiations and discussion have been merged into this Agreement. This Agreement binds and inures to the
benefit of the Parties to this Agreement and their successors in interest.

[BROKER’S COMPENSATION]
The-Parties-acknowledge-agree-and-consent-that-each-broker-may-receive-compensation-from-persens-ether-than-the-broker s-client
in-the-transastion:

= CONDITHONS-AFEECTING-THE-PROPERTY-OR-TRANSACTION:-A-"Gondition-Affecting-the-Property-or-Transaction™ie-defined
te-include—but-s-netimited-te;-the-following:

Pefects-in-the-reot

Defects-in-the-elestrical-system-including-fire-safety-securibty-erlighting-
Defects-in-part-of-the-plumbing-system-{including-the-water-heater—water-seftener-and-swimming-poel-that-is-included-in-the

exchange-

Defests-in-the-heating—ventilation-and-air-conditiening-system-fincluding-the-airfilters-and-humidifiers):

Defects-in-the-well-including-unsafe-wel-water-due-te-contaminants-such-as-coliform-nitrates-and-atrezine —and-out-of-serviee

wells-and-sisterns-required-te-be-abandoned-(Wis—Admin—-GCode-§-NR-812:26)-but-that-are-net-closed/abandoned-aceording-to

apglicable-regulations-

Property-is-served-by-a-jsintwell

Defests—in—the—septic-system—or—other—sanitary—disposal—system—on—the—Propery--or—out-ef-service-septic-systems—not

closed/abandened-according-to-applicable-regulatiens-

h- t-..ln\ei«:-ugreunel—er—qabevegs%tnd—fueI—ster-age—tyanks-aea—er—previeus’fy—leeated—en—thaL-Pn:a;aeFtyufer—-.ate:r\'-auge—ef—ﬂammabla—me
combustible iquids—ineluding-but-net-limited-to-gasoline-and-heating-eik-{H-"yes" -the-owner-by-law—may-have-teregister-the
tanks-with-the-Wissonsin-Department-of-Agriculture-Trade-and-GensumerProtection-at-P-0-Box-8941-Madison—-Wisconsin;
53708 -whether- the-tanks-are-in-use—or-not—Regulations-of-the-\Wisconsin-Department-of -Agriculture--Trade--and-GConsumer
Protection-may-require-the-clesure-or-remeval-of-unused-tanks-)

b “LP-tank-on-the-Property-(specif-in-the-additional-information-whether-the tank-is-owned-or-leased)-

- Defesis-in-the-walls-basement-or-foundation-{including-cracks:-seepage-and-bulges):

PP PFP

@

k
(Definitions Continued on page 6)
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Property Address: Page 5 of 11, WB-35
DOCUMENT REVIEW CONTINGENCY: This Agreement is contingent upon Grantor delivering the following checked items to
Grantee no later than _10 days from acceptance [INDICATE ITEMS EACH GRANTEE REQUESTS|
FIRST SECOND
PARTY PARTY
[x] [X] Documents evidencing that the exchange of the Property has been properly authorized, if Grantor-is-a-business-entity,

[] Copies of all current leases, lease applications of all current tenants and service contracts applicable to Property being
transferred to the Other Party which shall be consistent with all prior representations.

[] A complete inventory of all furniture, fixtures, equipment and other personal property included in this transaction which
is consistent with representations made prior to and in this Agreement.

[] Uniform Commercial Code lien search as to included personal property, showing the Property to be free and clear of all
liens, other than liens to be released prior to or at closing.

] The opportunity to inspect, at reasonable times upon reasonable notice, the books and records of the Property being
transferred to the Other Party as may be necessary to verify that the income and expenses for the vyear(s)
are consistent with all prior representations.

Other: as specified on the Addendum to WB-35 Simultaneous Exchange Aareement attached hereto.

[] Other:
mmwmamdmwmwummwmmwmwempmnmnmw
enviroRmental-site-assessments-surveys-title-commitments-and-policies;-maintenance-agreements;-other-contracts-relating-to-the
Prepepty,—existing—permi&s—and—iieease&;—reaem—ﬁnaneial-eperating—statements.-surrent-and-future—remal—agreements,—neﬁees»ef
termination-and-pen-renewaland-assessment-notices-
All-documents-delivered-to-Grantee-shall-be-true-accurate-current-and-complete-Grantee-shall-keep-all-such-dosuments-cenfidential
and-disclose-them-to-third-parties-only-te-the-extent-necessary-to-implement-other-provisions-of-this ‘Agreement- Grantee-shall-return-all
decuments-(originals-and-any-reproductions)-te-Grantor-if-this-Agreement-is-terminated:
IFh‘rs—eeaiingeney—le—be—saﬁsﬁed—ums}mﬁmm&m%n——day&em&eaﬂmmﬁ—%nhedea%aﬂine%wmm
GFaMee-haweseiveéar—been@ven-the@ppenuﬂit»y-te-inspesbalt-e#-me-desuments-spesiﬁedabeve,—deliveps~wr+‘tiewnetise~ta~ﬁran&er
iﬂdisaténg-—that—%his—eenﬁngeHsy—hasrnet——been—sa&sﬁedz—'lﬁhe—neﬁee—shan—idenﬁﬁg-whish—deeument(s}—have—-ns%—been—time%y
deliveredimade-aveilable-for-inspection-or-do-not-meet-the-standard-set-forth-for-the-document(s)— Upon-delivery-of sueh-notice;this
Agreement-shall-be-null-and-veid-

[ | TAX-QUALIFICATION-CONTINGENCY: This-Agreement-is-contingent-upon [] First-Party [ Second-Party-CHECK-ONE-OR|
Wﬁmnﬁpmmmaﬂuaﬁﬁed%mmmmﬁenﬁuahﬁemmh&benefﬁa~under—8€stian—4934~ef—the

Intormal  Revenue Code- The independent qualified tax  advisor  shall be an  aHereey; GPAy  oF
_|IDENTIEY-BY-PROFESSION-OR-NAME|This-contingency-shall-be
deemed-satisfied-unless-a-copy-of-a-written-opinion-from-the-indeperdent-gualified-tax-adviser-indicating-that this-transaction-dees-net
qua#@«faﬂhebeneﬁ@ande%ﬁm%ﬁa&ema%venue—@ed@&éelivered—to-the—@tha—Paﬂ%w#hin-——days—ef—theJatter
e%%me%%%%ﬁu%&%@aﬁ%%%@amﬁhﬂaﬁaﬁ%s

Ox 0O 0O O

Panweq»uims-ihat-thnmnsactimqmlimmmmﬂsmkewm—hmhm-pammmmm
AT A

Property-One:-(is){is-not-STRH a-condeminium-unit:

Property Two:{is){is-net)STRIKE-ONE2 ondominium-unit-Lines-302-360-apply-enly-to-Property-that-is-condeminium:
Deﬁnitians-ef—ﬁ-ssesia&ien;—@ammen—EIements.—Gandeminiumq@eelapaﬁenrumited&mmen—Element&,—and-Unit—shalI—be-as—statedwin
NWMWmHMMmMM%MWMWmBW
l:imited—Gemmen—Elemen{sappuﬂenaaHe—the—UﬁiHegemer-with—and—subjeet—te-ﬁae-Figms,—interests,—»ebiigation&and-limitatieﬂsa&set

forth-in-the-Condominium-Declaration-and-plat-(and-all-amendments—thereto)-and-Grantors-interests-in-any-commeon-surplus-and
reserves-in-the-Condeminium-allocated-to-the—Property—All-unpaid-delinquent-assessments-shall-be-paid-by-Granter-ne-later-than
closing-

Property-One:-Storage-unit-number: - Unit-parking-is- and
parking-feeis-§ —Association-Fee-$ per- :
Property-Twe:-Sterage-unit-numbet: — Unit-parking-is and
parking-fee-is-$ —-Asseciation-Fee:$ per .

: Thea&sseeiaﬁaﬁ-may—ehafg&-etheﬁ-fees—a&-er-subsequenerMing—wh%eh—may—ineludeﬂemge.—additienai
association-reservesstar-up-administrative-ete—fees—-Grantee-is-advised-to-review-the-Condeminium-disclosure-materials-including;
but-netlimited-to-current-financial-diselosure-statements-and-other-Conderrinium-materials-as-relevant:
= CONDOMINIUM-DISCLOSURE-MATERIALS - Grantor-agrees-to-provide-Grantee-within-10-days-of-acceptance-of this-Agreement;
but-ne—%a&er—%han%—day&-pﬂer—te—elesing:—euwemmwawh&%mwmmdiwemamaeﬁalweqwe&wsém
703.33-The-Condominium-disclosure-materials-include-a-copy-of- the-follewing-and-any-amendments-to-any-of these{except-as-may-be
lirited-for-small-Condominiums-with-ne-more-than—12-units-per- Wis-—Stat-§703-365(1)(b}-and-{8}):

{eyproposed-orexisting- claration—bylaws-and-any-rules-erregulations—and-an-index-of-the-contents:
{b)-proposed-or-existing-articles-of incorporation-of the-Assoeiationif-itis-or-is-te-be-incorporated;
{e)-propesed-or-existing-management-contract-employment-contract-or-other-contract-affecting-the use,-maintenance-er-aceess-of-all
or-part-of-the-Condominiurm:
(d)-pm}ested—aanuakepemtiag—budget—fer—the@eﬂdemimummuding—«'easanabledeta#s—eenseming—lhees@imated—memh&paymema
by-the-purchaserfor-assessments-and-other-menthly-charges;
i pit-ewners-or-the-Association-will-be-a-party;
@generai—deseﬁp:ien—ef—any-een%emplated—emansiemﬁ-@endeminium-ineluding—eaeh-stage-ef_expaasiaﬂ—aﬁd—theamaadmumﬂumbep
of-Units-that-capn-be-added-to-the-Gendominium;
(g)-Unit floor-plan-showing-lecation-of-Commen-Elements-and-other-facilities-available-te-Unitewners;
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Page 6 of 11, WB-35

{h)-the-executive-summary-
Lﬂ—the—eendemm;um—was—anweseuﬂledﬁthHm—pnep—wAhe—meve—the—Gendmnmm—Desiaratran—tt-—'rs—a—-senve;-men
Condominium-"and-the-"Condeminium-disclosure-materals’for-a-conversion-Condeminium-with-five-or-more-Units-alse-include:
m%wammmmmmmmﬁmmmmwwdmibiﬁgvthe—presem*seaditian-ef-sn:uemah
mechanical-and-elestrical-installations;
(%—asﬂ@m%&ﬁheam%i%—eﬁh&ﬁemm%red%&%es&&s%m&%%mmmmmMeing-madeis—prawdeé;

@%&hs%eﬂﬂetms—eﬂuﬂeuted-eedeer@mepmumelpal—webhen%n&u&ng%es%a@ -of the-costs-of curing-the-violatiens-
=-BUYER RESCISSION-RIGHTS-As-provided-in-Wis—Stat-§-703-33(4)(a).-Crantee-may-within-6-business-days-of-receipt-of-ali-the
reqwFed-drse!esuF&daeuments—resandm%gpeemenw&wnﬁenﬂehs&delwered%a-salepMhe-dlselee«ure-mamﬂal&amdehvered-te
Grantee-and-Crantee-doas-not-receive-all-of-the-disslosure-documents—Grantee-may-within-5-business-days-of-Grantee's-recaipt-of
the-disclosure-materials—either-rescing-the-Agreement-or-request-any-missing-documents—Granter-has-5-business-days-following
reee&pt-ef—G#&nEwmummmg%wmemm%mquegmmwmmmsmm%mmwwm
business—days—of-the—earlior—of-Crantee's—receipt-of-requested-missing-dosuments—orthe-deadline—fer-Grantors-delivery-of-the
doguments-Wis—Stat-§-70333(4) (B
mmmwwmwwmmmwwmwmemmwmmm
orroquested-missing-documents-or-(2)-upon-the-deadline-for Grantor's-delivery-of the-documentes:
%mm&mmwmmm
THE PROVISIONS-OF - B AW.FROM-GIVING-LEGA.L-ADVICE-OR-ORINIONS:
pABDmQNAL-GQNBQWNJUM LSSUESAn—add|t|an—te-sewew—ef—the—d+selesure—matenals—mqmred—t&be—pmwded—by-%—&aé 5
703.33Grantee—may—wish—to-consider—reviewing—other—Condeminium—materials—as—may—be-available —sueh—as—copies—of—the
Condominium-Assaciation's—financial-staternents-for-the-lasttwe-years-the-minutes-of-the-last 3-Unit-ewners'-meetings, the-minutes-of
Condominium-board-reetings-during-the-12-months-prier-te-acceptance—information-about-contemplated-or-pending-Condominium
special-assessments—the-Association's-certificate-of-insurance—a-staterent-from-the-Asseeiation-indicating-the-balance-of-freserve
aeeeunts—eemueé—by-the-.ﬂsseaanan—a-statement—&;e%the—Assemaﬁen—ef—ﬂq&ameunt—oﬁ-any—unpa}dasseaamentwa-me—um-(-peic
W»s—Stat»—a§493—1—65§—aﬂy~Gemmen—Elemeﬂt-lnspeehemepaﬂa—{e—g—resﬁwswmmmgmm—elevater—andwhng—gamgemspeemns-
ete)-any-pending-litigation-invelving-the-Association-and-the-Declaration—bylaws-budget-and/orrmest recent-financial-statement-of
any-master-association-or-additional-asseciation-the-Unit-may-be-part-of—Centingencies—for-review-and-approval-of-those-additional
raterials-which-may-be-available-may-be-provided-for-in-additional-sontingencies-per-lines-844-653-or-in-an-addendum-per-line-640-
Because-not-all-of- these-materials-may-exist-or-be-available-from-the-Condeminium-Asseciation-Grantor-may-wish-to-verfy-availability
mmmMMgmmMmemmMMmm&mm

k. Ihe—F!repeﬁy—er—a—peFkan-eﬂhe—Rmpe;W—mJeaate@na—ﬂeedp@n—weﬂa&d—er—sharelaad—zemngarea -under-local—state-or-federal

regulatiens:

L Defests-in-the-structure-of-the-Propedy-

m—DBefests-in-mechanical-equipment-included-in-the-exchange-eitheras-Fhdures-or-personal-prepery-

A-  Beundary-or-letline-disputes-encroachments-or-encumbrances-{including-a-joint-driveway)~oclation-of-fence-laws-(Wis--Stat-eh-
80)-(where-one-or-both-of-the-properties-is-used-and-occupied-for-farming-or- grazing)-or-a-pier-is-attached-to-the-Property-that-is
not-in-compliance-with-state-er-local-pierregulations-

o Defect-caused-by-unsafe-concentrations-of -or-unsafe-conditions-relating-to—faden—radium-in-water-supplies:-lead-in-paint-lead

or-arsenic-in-soil-lead-in-water-supplies-or-plumbing-system—pesticides-herbicides-fertilizer-mold—otherpetentially-hazardous

or-toxic-substances—on-the-Property—cenditions-senstituting—a—-significant-health—risk-or-safety-hazard-for-eccupants—of-the

Property—oraterial-violations-of-environmental-rules-or-eotherrulos—or-agreementsregulating-the-use-of-the-Property-NOTE:

Specific-foderal-load-paint-disclosure—requirements-must-be-complied-with-in-the-sale-of-most-residential-properties

built-before 1878,

Presence-of-asbestes-er-ashestos-centaining-materials-on-the-Propery-

Pefect-caused-by-unsafe-concentrations-of-unsafe-conditions-relating-to—or-the-storage-of-hazardeus-or-toxie-substances-on

neighboering-properies:

Current-or-previous—termite—powder-post-beetle-or-carpenterant-infestations—or-Defecls—caused-by—animal-er-other-inseet

infestations:

Defects-in-a-weed-burning-stove-or-fireplace-or-Defests-caused-by-a-fire-n-a-stove-or-fireplase-or-elsewhere-on-the-Rroperty-

Remedeling-affecting-the-Property's-structure-or-mechanical-systems-or-additions-te-Properly-during-Grantors-ownership-without

Federal-state-or-local-regulations-requiring-repairs-alterations-or-corrections-of-an-existing-conditien:

Netice-of-propery-tax-increases—other-than-nermal-annual-increases—or-completed-or-pending-propery-tax-reassessment:

Remodeling-that-may-increase-Property's-assessed-value-

Propesed-orpending-spesial-assessments-

W&M&Wﬁham%um%ﬁu&h—a&a—dmnage@s%net—lake—@stnet—sam{apfdnstneter—sewepdns(nst—that

has-the-autherity-te-impose-assessments-against-the-real-property-located-within-the-distriet:

Proposed-planned-or-commenced-public-imprevements-or-public-construstion-projests-which-may-resultin-special-assessments

or-otherwise-materatly-affect-the-Rroperty-or-the-present-use-of-the-Property:

aa—Subdivision—homeowners—associations.—commen—areas—so-owned—with —others—zoning—or—building—code—violatiens—or
noneenferming-structures-er-uses—conservation-easements—restristive-covenants,rights-ef-way-easements-etherthan-recerded
utility-easements-easement-maintenance-agreements-shared-fences—walls—wells—driveways-signage-or-other-shared-usages:
ancther-use-of-a-part-of-the-Property-by-non-owners—or-leased-parking-

bb—Strusture-on-the-Property-is-designated-as-an-histerie-building-or-part-of-the-Property-is-in-an-histerie-district—or-burial-sies;
archeological-artifacts-mineral-rights-orchards-or-endangered-species-en-the-Property:

co—Anyland-division-orsubdivisien-involving-the-Property-fer-which-required-state-er-lecal-permits-were-not-obtained-

dd-—Vielation of state-or-local-smeke-and-carben-menoxide-detestor-laws:

T 8P

g
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ee.—High%ge—elee&ﬂe—ﬁ@@-lé%epgreater—)—er-stee}—nawral-ga&-tpaRsmissien-lines-leaated@n—but—ne{—direaﬂy—sewing—%he—la{epeﬁye
# Ih&%peﬁw%—s&bjeeﬁaa—mﬁgaﬁemplawequiwd—byW@semﬁa—Depaﬂmem—eﬁ-Natural—ReseuFees-—rulee.‘-reiated—te—eeunbf
she;e}and—zenmg-erdinanse&-that—ebﬁgates—the—ewner—t&estabhsh-ar—maintam-eeriam-measures-felated%&shemlandreendmen&
enforceable-by-the-county-
gg,—Gevemment-ageney@#se%erder—mqumngmpakralte;aﬁan—memﬁen-af-any—emstmgeendmem-er—gevemmam-inveetigaﬁen
or-private-assessment/audit{of-environmental-matters)-conducted:
m,—A—paman—ef—{he—Rmperby—beingmsubieet—te.—enmlled—in—er—in—vie}anm—ef.—a—farmland-psesewaﬁen—agreemem—ep-in-aﬁsestiﬂad
fa;mland—presewatien—zemng-distﬁe&er—enmlle@n,—-ep-iﬂ-violatien—ef,-a-F-ases{-Grep;-Managed-FmesHseeWi&SlatW%}r
Censervation-Reserve-orcomparable-program-
iL——F!Feduetieﬁgﬂmethamphetamine{meth)epethe{—haza;deus-eptexi&subataﬂsa&en—the—%pen-yv
jj,—Subsaﬂ-sendiﬁens-wmehmmd»sigaiﬁsantly—insrease-the—ees&ef_deve{epmenuneluding:-but—net—limited»tersubau#aeenfaundatiens
epwaste—ma%eﬁal;—argame-epnen-e@anie—mle-dumpsi&es—where—pesﬁeidea,—herbiside&—feniiizer—epetheF-texis—ephaza;deus
matesia%s—ememainers—ﬁer—thea&mateﬁalsmere-dispesec#eﬁn-vialat%enefmaaufae&&reﬂ&epgavemmenkguidehnes—er—ethaf—lawa
regﬂlaﬁﬂg-said—dispesal;—high—gﬁeundwa{eﬁ—a&veme—seil—aandit%an&-{e:gz—iew—lead—beaFmg—eapaeity.—eamepseil—mevemen&
slides)-er-excessiverocks-or-rock-fermations-
kk,—Bmwnfm@s{abandme@dled@wnder—wsed%nd-wmmmayﬁeaubjeeu&em#wmenmLaentaminarren}er-ether-eemaméma{ed
ianat.—er-—-s94'}s—semaminatian—&emeéia&ed—unde{—PEGFﬂﬁrme—Depaﬂment—ef—Natural—Resourse&—GDNR-}--Remediatien—and
Redevelefament—RFegpam.—th&Agn'GultwaLGhemiea%Gteanupﬁeg%amer—ether—simﬂappmgram
I Lack-oflegal-vehicular-access-te-the-Rroperty-from-public-roads-or-access-restrictions:
%Heeding.—s&andiagwateﬁ-d%ainage-pmblam&-ewther—water—prebIem&ener—aﬁestin@he—?wper:tyf
nA—Material-damage-from-fire-wind-floods—earthquake-expansive-soils-erosion-or-landslides:
a&—Neapa#peﬂa—#eeways.—milmads—aHandﬁl#s,—«erusigmﬂeaat—eelar,—noise.—-we%eP-intruaiemer—-ether—irr&tams—emanaﬁng%m
neighboring—property-
pp.—Substantial—-eFep—damage—fcem—diseaseﬁnsests?aeéi—a&nmeﬁan.—mwife—ar—ethepsauses;-diaeasad—t;ees:—er—eubstanﬁal
injucies-er-elisease-En-HvestesleeR-the—Psepemuemeighbenmg-preperties.-
qq_—E—xisting-ar-aba-ndaned-maaum-sterag&faeﬂiﬁe&m!he—Prepeﬁy—.
- impaet—feemF--ether—eenditieﬁs—er—aasurrenee&that-w@uld—signifieantiy--inerease-development-eests-eF—Fedusevthe—value-eHhe
Pmpeﬂyta—a—reaaenable—pemaww#h—knewleége—af-the»natur&and-seepeeﬂheeendmaner—eesurreneee
ss,—AH—er—paFt—ef-thHaad-has-been—assessedwas—agﬁeuMal—lanei,—th&ewaer-has%een—aasessed—amse—value-senve#sien-eharge—er
the-payment-of-a-use-value-cenversion-charge-has-been-deferred:
.  Otherconditions—or—osaurrences—which-would—significantly—reduce—the-value—of-the—Property-te—a-reasonable—person—with
kneMedgeeHh%atureend—seepe&ﬁhe—eendit-iewpeeeuppenae—er—ethep@efeets—aﬁeeﬁng-the-ﬂmpeﬁyr
430 m DEADLINES: “Deadlines” expressed as a number of “days” from an event, such as acceptance, are calculated by excluding the
431 day the event occurred and by counting subsequent calendar days. The deadline expires at midnight on the last day. Deadlines
432 expressed as a specific number of “business days" exclude Saturdays, Sundays, any legal public holiday under Wisconsin or Federal
433 law, and other day designated by the President such that the postal service does not receive registered mail or make regular
434 deliveries on that day. Deadlines expressed as a specific number of “hours” from the occurrence of an event, such as receipt of a
435 notice, are calculated from the exact time of the event, and by counting 24 hours per calendar day. Deadlines expressed as a specific
436 day of the calendar year or as the day of a specific event, such as closing, expire at midnight of that day.
437 m DEFECT: “Defect’ means a condition that would have a significant adverse effect on the value of the Property; that would
438 significantly impair the health or safety of future occupants of the Property; or that if not repaired, removed or replaced would
439 significantly shorten or adversely affect the expected normal life of the premises.
440 m ENVIRONMENTAL SITE ASSESSMENT: An "environmental site assessment” (also known as a "Phase | Site Assessment”) (see
441 lines 563-584) may include, but is not limited to: (1) an inspection of the Property; (2) a review of the ownership and use history of the
442 Property, including a search of title records showing private ownership of the Property for a period of 80 years prior to the visual
443 inspection:; (3) a review of historic and recent aerial photographs of the Property, if available; (4) a review of environmental licenses,
444 permits or orders issued with respect to the Property; (5) an evaluation of results of any environmental sampling and analysis that has
445 been conducted on the Property; and (8) a review to determine if the Property is listed in any of the written compilations of sites or
446 facilities considered to pose a threat to human health or the environment including the National Priorities List, the Department of
447 Natural Resources' (DNR) Registry of Waste Disposal Sites, the DNR's Contaminated Lands Environmental Action Network, and the
448 DNR's Remediation and Redevelopment (RR) Sites Map including the Geographical Information System (GIS) Registry and related
449 resources. Any Environmental Site Assessment performed under this Agreement shall comply with generally recognized industry
450 standards (e.g. current American Society of Testing and Materials "Standard Practice for Environmental Site Assessments"), state and
451 federal guidelines, as applicable.
452 CAUTION: Unless otherwise agreed an Environmental Site Assessment does not include subsurface testing of the soil or
453 groundwater or other testing of the Property for environmental pollution. If further investigation is required, insert provisions
454 for a Phase Il Site Assessment (collection and analysis of samples), Phase Ili Environmental Site Assessment (evaluation of
455 remediation alternatives) or other site evaluation at lines 641-653 or attach as an addendum per line 640.
456 lHXIUMM@%@M@FH—@Lprepefty-%t&h—i&phyaiealwmshamepse—elesew—assesiateé—msh—land—and-4mprevementsee
457 as-to-be-ireated-as-partof the-real-estate-including-witheut-limitation-physically-attached-items-not easily-remevable-without-damage
458 te-theﬂepenwitems-speeiﬁsa!l-y—adapted—t&&he—?#eper&yrand—items-eustemarily--treated—aaéiaﬁuresﬂne&uding.—but—net—limited—te,—alk
459 gapden—bamp{anbsa—shmbs-aad—tpees;—semen-amtemmdeers—and—whqéews;—eleetr-ierlighting—ﬁx«tur-es:—w#ndewshades—;—euﬂain—aﬂd
460 traverse-rods—blinds-and-shutiers—central-heating-and-cocling-units-and-attached-equipment;-water-heaters-and-treatment-systems;
461 sump—pumMsheé—epﬂﬁe&-ﬂeer—eem&ngﬁuawning&%aﬂashed—&%s%gaag&d@e&epenm—and—%&m&elﬁinmued
482 seeusityays&emse-aeﬁwal—vaeuum—systems—and—asaessa#ese—in@;@uﬂd—ﬁg;lnklepsystems-aad—sampanenwaws;—huik—iprliansese
483 eeih'ng—faﬂs;—fenees‘,-—atGFag&baildinmn—pemnent——fe&ndatfe%and—deekﬁpiem—en—permanem--feuﬁda%ien&—i\—ﬁx{ure-deew
484 include-trade-fdures-owned-by-tenants-of- the-Property-
465 CAUTION:Exclude Fixtures not-owned-by-Grantersuch-as-rented-fixturesSee-linee-33-3¢:

BB R ERRE RS0 EERREEERERLERREEE

N
N
©

Page 309 of 329



Property Address: Page 8 of 11, WB-35
466 mGRANTEE: “Grantee’ refers to a Party who will receive an interest in Property under this Agreement, Any warranties,
467 representations, covenants, rights or obligations of Grantee under this Agreement apply to the transfer(s) of Property wherein Grantee
468 s receiving an interest in Property.
469 mGRANTOR: “Grantor’ refers to a Party conveying an interest in Property under this Agreement. Any warranties, representations,
470 covenants, rights or obligations of Grantor under this Agreement apply to the transfer(s) of Property wherein Grantor is the Party
471 conveying an interest in Property.
472 wPROPERTY: "Property" refers to Property One, Property Two or both as indicated by the context within this Agreement.
473 IE-LINE 474-1S NOT-MARKED-OR-IS MARKED-N/A-LINES-526-632- APPLY:
474 [___:IFINANGNG-G@NﬂNGEN%lhm-AgmameM—i&eemingeansmGwMee—bamg—able—te—ebtain»the—feil@wing—deseﬁbed
475 financing-within days-of-aceeptance-efthis-Agreement:
476 [ First-Party-as-Grantee:—a-written [INSERT-LOAN-PROGRAM-OR-SOURCEHirst-mortgage
477 loan—commitrent-in—an-amount-of-not-less—than-§ for-a-term-ef-not-less-thanR————years;
478 amorized-ever-not-less-than———years—Initial-monthly-payments-of-principal-and-interest-shall-not-exceed $ —
479 nge%ydhmunmmz&anmleamgmﬁememm%t&med————-——%ef#:e-leam
480 CHECK-AND COMPLETE APPLICABLE FINANCING-PROVISION-AT-LINE-481-0r-482.

484 [£] FIXED-RATE-FINANCING: The-annual-rate-of-interest-shall-not-exceed Yo

482 == ADJUSTABLE RATE FINANCING: The-initial-annual-interest-rate-shall-ne : Y%—The-initial-interest-rate
483 MJ&——————W%—QW&%&MMWQ%E&4%&MHGFMW—WWGF
484 yeap#h&nmimum%teses@mteﬂuﬂng%&ma#gag&temhaﬂﬂ%emeed—————%f

485 [] Second-Party-as-Granteera-written HNSERT-LOAN-PROGRAM-OR-SOURGE]irst-mergage

486 loan-commitment-in-an-ameount-of-net-less-than-3$ for-a—term-of-notless—thap—————years;
487 amaFtized—ever—neHess-thaﬂ-——yeamrLniieiaI-menthly—payments—e&-pﬁns&pal—and—intesest—shaII--ﬂat—exeeed~$-————.:
488 WWWWMﬁQMMWMQWe%——J/w#M

489 CHECK-AND-COMPLETE ARPLICABLE FINANCING-PROVISION-AT-LINE-480-0r-481-

490 £ FIXED-RATE-FINANGING: The-annual-rate-ofinterest-shall-not-exceed O

404 ] ADJUSTABLE-RATE-FINANCING:The-initial-an nual-interest-rate-shall-net-exceed ——— %—The-initial-interest-rate
492 shall-be-fixed-for——— months—at-which-time-the-interest-rate-may-be-increased-not-more than-———————"Y%per
493 yea&ihemaﬂmum—mwmwat&duﬁn&meme@age%ermhawemmeed—————%

494 F!r-ovisiena—applicabla—teeash_G:antea:—Memhly-paymentsmay-alseineludMJ—iath-af—the-estimated net-annual-real-estate-taxes;
495 hazard—iasuramsemiums,—and-psiva@meﬂgage—‘mswanae-premium&;he—meﬁgage—mafneﬁnslud&a—prepaymenkprmumrﬁ
496 the-Sair—Ma%ket—#aluas—undeHhis-—Agmemeﬂmremdmedrtheﬁnanaedamemrun{es&etheWs&pmde&-shaldejusted«ta%he
497 same-per age—ef—th&ﬁair—Market—#al&eHHa—thi&eenﬁngeney—and—the—mamhiyuﬁaymems—shalk-b&-aé}asted-as—neeessasy—te
498 mam{ain-the-tewn—ané-amertizatien-etated—abavermmLy—payment&af—pﬂﬂeipaland-imerest-mwhe«-acijusteGAemﬂest—anwﬂte;eet
499 changes-:
500 Mmmﬂ&uéngmumpwoammmmmmﬁemmndmnmt-mg,—desspib&at—ﬁnea-&l—'l«
501 653-orin-anaddendum-attached perline-840.
502 m%m&mhange—imndiﬁoned-emrantee—ebtaining—ﬂnanainyforwoperatiens-opde-velepment—eensider—adding»a
503 contingency-for-thatpurpose:
504 -—GRAN-TE—E-'S—LQAN-GQMNHIMENJZ:—GFantee-agrees-%o-payau-eustemaw-lean-anéGlosing~eests—.-t&premptlyapply#er—a—mengage
505 Iean,—a—nsl—teﬂevide-evidenee—efrapplieaﬁ@wpmmp&ly—uaan—mquespe%—@F&M@hlf—sfantee-quaiiﬁes-m;-me—lean—deseﬁbed—in-4his
506 Ag;eement—or—anethepteam—aeeeptahb—m—Granteer-Grameeag;eemdelweHeﬁpampa—eepyefmriReMean-eammihnent—-aa
507 Ia{eHhaa—the—deadline-at—line—ﬂ-zé.—Grantee—and—Granter—agree»that—de&ivery—af—a—eepy—--of-—any—wﬁtten~|earpeommitment—te
508 Granteﬁm&i&ub;aci—t&eon&ﬁana}ehaILsatisfyLGmmae'sﬁnansing%nﬁngan%a!&epraviewaﬂthe-lememmitmana
delivery—cf-tho-loan-commitment—Grantee’s-written-direction-shall-accompany-the-loan
540 mmummmwmwmmmmngemmmpmmmwﬁmmbmm
LXK} MWMQWWMM%MWMmmemMWmWM
542 MEW&—MWMWMGWM—NMM

514 ACCOMPAMNIED BY A -NOTICE-QFUNACCERPTABILITY:
515 -GRANlQR-IERM-lNAﬂQMRLGHlS:—If—Gran&ea«doe&-nat-make—timely—deiivery-ef—said—eemmitmant;-GFantepmawtanmnat«.Lthis
516 Agreement—ii—Gpantepdel#veps—a—wﬁﬁen—neﬁea-eHemiaaﬁeM@mmmm;maua-kmipt—mw%m%
517 written-lean-commitment-
518 -—FJNMG-LNG—GNA\W%BLL—!F@#Hinanemgﬁ-net—avaHable-en—the—ierms&ta%ea-iﬁ-mﬁaaaeing@antingeaer-(aad—@ran&ee—has
510 net—al%dg#elelivefeden—aeeep&abiMmem%m%etmrmmawm%raMeeﬁmwmmpMeﬁvmam
£20 Gran{epaﬁﬁame-mgdiﬁg—eepies—ef—|endeF(vs}'-mjeetiea—leﬁer{&}~ef—ether—evideﬁee-ef—unaveuabiuw-runless—a—spee%ﬁe-mwupae-is
524 named-in-this-Financing-Contingency-—Grantor—(shall)(shall-not)-[STRIKE-ONE|-{*shall-not'-if-neither-is-stricken)-have-10-days-to
522 deliverto-Grantee-written-notice—of-Grantors-descision-to-finanse-this-transaction-on-the-same-terms-set-forth-in-this-Finaneing
523 Geaﬁng%MMMWMMMWHMWHM&WHQFG%MEHded—aaeepd#ngly:—lﬂ@raaterls
524 netiee—isﬂet—time#wg'wen,——thés—AgFeemeﬂt—shaII—be—nuﬂ—aadweiMramee—autheﬂzes—erantep-te—eman—any-eredHniemaﬁeﬂ
525 maamablyapm@pﬁat&@de&mine&an&e%&ed&w%n%ﬂep@%@ﬁma&n&
526 m—E S—NQI—GQNﬂNGE—NI—QN-F!NANGlNGANﬂh&a—LdaysefaeeepMmera~finansiaHnstituti&n—eﬂhird—par&y—in
527 eentpekef—@ranteeﬁs—fund&shaikpmviaa@ma&er—mm-reasenabIe—wmitten—v&iﬁsaﬁeﬂha&—@mntee—ha&—aﬂhﬁmehwﬂﬁeam
528 sufficient_funds-to-close—lfsuch-written-verification-is-not-provided-Grantor-has-the-right-to-terminate-this-Agreement-by-delivering
529 w;itten-ﬂetiee—te—eramee,—Grantee—ma-y—er—may—net—obtain—meﬂgag&-1'|nanein@bu-t--dees—net—need-the—preteezienaefﬁa—fmanaing
530 eesﬁingeney.uesamapagseeﬁe-ai]aw-@raatee!s-appraisepassess%e-the-Pfeaeﬂy—feppuspeseere#aﬂpappraisal,-ﬁrantee-undemtands
534 mﬂgme&mmﬁmmetmmm%&appmmmethmemmwess-this%greement—is—subjesﬂe—aﬂ
532 pmisalaeam%ageﬂ%—aer—dees%he—&ight—ef—aeeess—far—a%ppFaisal-saﬂstitatea-ﬁnaneingeenﬁngeneye
| ARRPRAISAL-CONTINGENCY: [] First-Party—as—Grantee B Second-Party-as-CGrantee JCHECK-ONE-OR-BOTH-AS|
534-—APFI:IGA-BLE:—'FhiG—AgfeemeMJs—senﬁngenPupen—Graﬂ{e&ePGFameeiHeﬂdthaviagMeﬁy-appraisedwaLGFaH{ae-'s-expense
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by—a—\ﬁh&eansm—hseﬂsed%emﬁed—mdepeﬁdenkappmnsepwhwasue&awappsamaHepaﬁdatedﬁubseun&M&eHm
Agreement-indicating-an-appraised- -value-for-the-Propery-equal-to-or-greater-than-the-Fair-Market-Value-(see-lines-170-192)—This
MQW&MWWMWHAMH——%WWMG&M;WFMWQWM
appm%kme%%@%eﬂeﬁhaﬂheappm%ﬁ%sm&equa&%%gwa{eﬁhan Fair-Market-Value-aceompanied-by-a-written
notice-of-termination-

Wmmm%@—b%e%dmym%&mﬁv&dw%ﬁl%dmﬁmﬂm
deadlines-provide-adequate-time-for-performance:

LAND-CONTRACT-FINANCING: [ First-Party-as-Grantee Second-Party-as-Grantee [CHECK-ONE-OR-BOTH-AS|
APPLICABLE-Both-Rarties-agree-to-execute-a-State-Bar-of Wisconsin-Form-11-Land-Contract-the-terms-of-which-are-incorperated
into-this-Agreement-by-reference—Prior-to-exceution-of-the-land-contract-Grantor-shall-provide-the-same-evidence-of-merchantable
title-as-required-below-and-written-proof—at-or-before-execution-that-the-total-underlying-indebtedness-if-any-ie-notin-excess-of-the
mWammmmMWmmm%mmﬁﬁMmHemmm-eblagatrsns—ef»—@mnm

edness-and-that-all-ereditors-whose-consent-is-required-have-consented-to-the-land-sentract-sale-Grantor
may-terminate-this-Agreement-if-creditor-approval-cannot-be-obtained—Granter-may-terminate-this-Agreement--Grantee-does-not
provide-a-written-ereditrepert-which-indicates-that-Grantee-is-eredit-werthy-based-upon-reasenable-underwriting-standards-within-16
days-o mnteeahai#pa%al%ests—ef—ebtammg«adﬁepappmw%he—sred|t-Fepar%
= First—Ramy-as-Gsante shall-be-paid-at-closing-(in-addition-to-earnest-meney)-The-inlerest-rate
mengﬁaymemaemmtmm&—ymedemmemmame——dmﬁaymeM&aw days-for-perfermance
of-any-other-obligations—Interest-shall-be-caleulated-on-a [] prepaid ] postpaic{CHECK-ONE| basis—The-first-payment-shall-be-due
—Any-ameunt-may-be-prepaid-en-principal-without penalty-at any-time—ifthe-term-of the-land
mmmmmm%mmzaﬁmeeﬁe&%alwmwmmw&ef—mﬁe:m@Rhe-iand—seatrastf
H Grantee & Graa&eF@ﬁh&%@mn&ibl%%ﬁ@pﬁ@tiﬁ%n@mnt;aetﬂneluding—alkees&s—@f—arepa;aﬁen:
£ Second-Party as-Grantee: shall-be-paid-at-clesing-{in-addition-te-earnest-money)—Fhe-interest-rate
feIlemwwmammtmwbH%—m&dehuwpemW&%Hemaymentsanéw—day&fer-pesfwmanee
of-any-ctherebligations—Interest-shall-be-caleulated-on-a [ prepeid [ postpaid-{CHECK-ONE| basis—The-first-payment-shall-be-due
~Any-ameunt-may-be-prepaid-on-prncipatwithoutpenalty-atany-time—f the-term-of- the-land
Gentraet-rs-sheﬂer-mamh&amemwammmbwmauw%eenmtﬁmeﬁthe -land-contract:
] Grantee ] Grantor[CHECK-ONE|shal-be-responsible-for-the-preparation-of the-land-contract -including-all-costs-of-preparation.

|ENWRONMENT-AL—EMUAT@N—CON‘FINGENC%—‘FIHs-Agreement- -is-contingent-upon [-] First-Pary [] Secend-Party
CHECK-AS-ARPLICAB vestigating-Pary™for-the-purpese-of-this—contingeney)-being-able-to-obtain-a-wrtten-report-from-a

quahﬁed—4nMmemﬁ%m%nmnmmthakmdm—am&WWe
Assessment—{see-lines-440-455)-of-the-Other-Party's-Property—at [ Investigating-Party's [] Other-Party's-expense-[CHECK-ONE|
Llavestigating-Party's-if-peither-is-stricken)-whieh-discleses-no-Defests—For-the-purpese-of-this-contingency-a-Defect{seedines 437~
430)-is-defined-to-alse-include-a-material-violation-of-environmental-laws—a-material-contingent-Jiability-affecting-the Property-arising
under-any-envirenmental-laws-the-presence-of-an-underground-storage-tank(s)-or-material-levels-ef-hazardeus-substances-either-on
the-Property-or-presenting-a-significant-risk-of-contaminating-the-Property-due-to-future-migration-from-otherproperties-Defects-do-net
include—cenditions-the-nature-and-extent-of-which-nvestigating-Party-had-actual-knewledge--or-written-notice-before—signing—the
Agreement
=-CONTFINGENGY-SATISEACTION:-This-contingenecy-shall-be-deemed-satisfied-unless-lnvestigating-RParty—~within———
days-of-aceeptance—delivers-te-Other—Party-a-copy-of-the-Environmental-Site-Assessment-repert-and-a-written-netice-listing-the
Defect{s)-identificd-in-the-Environmental-Site-Assessment-report-to-which-Investigating-Party-objects-(Moetice-of-Defects):

CAUTION:=A propesed-amendmentis-not-a2-Netice-of Defects-and-will-notsatisfy-this-netice-requirement.

u RIGHT-TO-CURE: Other-Party-(shall)-(shall-not) STRIKE-ONE]{“shall-if-neither-is-stricken)-have-a-fight-to-cure-the-Defests—-Other
Party-has-the-right-to-cure—~Other-Party-may-satisfy-this-contingeney-by —H)-delivering-written-notice-to-Investigating-Party-within—10
days-of-Investigating-Party's-delivery-ef-the-Notice-of Defects-stating-Other-Party's-election-to-cure-Defosts{2)-curing-the-Defests-ina
gm%nwemmwm&d&%mwmwtmg%ﬁya%mpsmlhng—th&wemdene-mwn%-days-pmr—te
clesing—This—Agreement-shall-be-null-and-veid-if-Investigating-Rarty-makes—timely-delivery-of-the—Notice—of-Defects-and-writlen
Environmental-Site-Assessment-repert-and—(1)-Other-Party-does-net-have-a-right-te-cure-or-(2)-OtherRarty-has-a-fightto-cure-but{a)
Other-Party-delivers-writter-notice-that-Other-Party-will-net-cure-or-(b)-Other-Rarty-dees-not-timely-deliver-the-written-netice-of-election
to-cure-

[__]INSPECTION -CONTINGENCY: This-contingency-only-authorizes-inspections,-not-testing-(see-lines-198-212)-This-Agreement-is
contingent-upon ] First-Party [[] Second-Party- ICHECK-AS-APPLIGABLE-(“Investigating-Rarty" for-the-purpese-of this-contingeney)
having-a-gualified-independent-inspestor(s)-cenduct-an-inspection(s)-of-the-Other-Party's-Property-which-discleses-ne-Defeets—This
Agreementis-furthercontingent-upen-a-qualified-independentinspesteror-qualified-independent-third-party-performing-an-inspection-of
on-Propery-One-and
on-Property—Fwo
ist-feature(s)-to-be-separately-inspected-e-g—rosf-foundation-pecl-dumpsite-ete-)-which-discloses-ne-Defecis—Investigating-Party
shau—eFéef—thwnmm(sm%&mmmnmmmmmsm@%vemmg—Parly—may—have—feHew—up—mspeehens
recommended-in-a-written-repert-resulting-from-an-authorized-inspection-performed-provided-they-eccurpri
at-line-509-Eash-inspection-shall-be-performed-by-a-qualified-independent-inspecter-or-qualified-independent-third-party-
CAUTION:Investigating-Party-should-provide-sufficient-time-for-the-primary-inspection-and/or-any-epecialized-inspection(s);
Forthe-purpose-of-this-contingency-Defects-{see-lines-437-438)-do-net-includeconditions-the-nature-and-extent-of which-lnvestigating
Rarty-had-actual-knowledge-orwritten-notice-before-signing-the-Agreement-
=-CONTINGENCY-SATISEACTIONThis-contingeney-shall-be-deemed-satisfied-unless-lnvestigating-Party-within—————
days-of-acceptance-delivers-to-Other-Pary-a-copy-of-the-inspection-report{s)-and-a-written-notice-listing-the-Defect{s)-identified-in-the
inspection-report{s)-to-whish-lnvestigating-Pary-ebjects-(Netice-of Defests):

CAUTION:-A-preposed-amondment-is-not-a-Notice-of Defects-and-will-notsatisfy-thie-netice requirement.

Page 311 of 329



Property Address: Page 10 of 11, WB-35

603 sRIGHTTO-CURE —@%he;-ﬂarty-{shall}(sha{—shall—ﬁmeﬂher-{s stricken)-have-a-ight-te-sure-the-Defects-|F-Other
604 Party-has-the-right-te-cure—OtherRarty-may-satisfy-this-contingeney-by:—(1)-delivering-written-notice-to-Investigating-Pary-within—10
606 days-of-lnvestigating-Rarty's-delivery-of the-Notice-of Defeets-stating-Other-Pary's-eloction-to-eure-Defects(2)-euring-the-Defectsin-a
606 good-and-werkmaniike-manner-and-(3)-delivering-to-lnvestigating-Party-a-written-report-detailing-the-werk-done-within-3-days-prier
807 toclesing—TFhis—-Agreement-shall-be-null-and-veid-if-Investigating—Rarty-makes—timely-delivery-of-the-Notice-of-Defects—and-written
608 inspestion-reportis)-and—(1)-Other-Party-doss-net-have-a-right-to-cure-or-2)-Other Party-has-a-rightte-eure-but—{a)-Other-Party-delivers
608 written-netice-that-Other-RParty-will-net-eure-or-{b)-Other-Party-dees-not-timely-deliver-the-written-netice-ef-election-to-cure:

810 NOTE:-lf-any-of the-above-contingencies-must-be-used-by-both-parties;-attach-an-addendum-setting-forth-the-duplicate
611 contingency:

612 Grantor and Grantee each have the legal duty to use good faith and due diligence in completing the terms and conditions
613 of this Agreement. A material failure to perform any obligation under this Agreement is a default which may subject the defaulting party
614 to liability for damages or other legal remedies.

615 If Grantee defaults, Grantor may:

616 (1) sue for specific performance and request the earnest money, if any, as partial payment of Grantee's obligations under this
617 Agreement; or

618 (2) terminate the Agreement and have the option to: (a) request the earnest money, if any, as liquidated damages; or (b) sue for
619 actual damages.

620 If Grantor defaults. Grantee may:

621 (1) sue for specific performance; or

622 (2) terminate the Agreement and request the return of any earnest money paid, sue for actual damages, or both

623 In addition, the Parties may seek any other remedies available in law or equity.

624 If a default or other circumstance results in the termination of one Party's duties as Grantor or Grantee, the entire Agreement shall be
625 terminated. The Parties understand that the availability of any judicial remedy will depend upon the circumstances of the situation and
626 the discretion of the courts. If either Party defaults, the Parties may renegotiate the Agreement or seek nonjudicial dispute resolution
627 instead of the remedies outlined above. By agreeing to binding arbitration, the Parties may lose the right to litigate in a court of law
628 those disputes covered by the arbitration agreement.

629 FirstParty’s earnestmoney-of$§—————accompanies-this-Agreement-and-First-Party-will-mail—or

630 eommercially-or-personally-deliver-earnest-meney-of§—M ——withih — — ————— days-ofacceptance-to
631 Secend-Party'sbrokeror -
632 Second-Party’s—earnest-money-of-§ accompanies—this—Agreement-and-Second-Party-will-mail—or
633 commercially-or-personally-deliver-earnest-money-of-§———————————within—————————————days-of aceeplance-to

634 First-Party's-broker-or
635 NOTE: IF ACCEPTED, THIS AGREEMENT CAN CREATE A LEGALLY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD

636 READ THIS DOCUMENT CAREFULLY. BROKERS MAY PROVIDE A GENERAL EXPLANATION OF THE PROVISIONS OF THE
637 AGREEMENT BUT ARE PROHIBITED BY LAW FROM GIVING ADVICE OR OPINIONS CONCERNING THE LEGAL RIGHTS OR
638 OBLIGATIONS OF PARTIES TO A TRANSACTION, THE LEGAL EFFECT OF A SPECIFIC CONTRACT OR CONVEYANCE, OR
639 HOW TITLE SHOULD BE TAKEN AT CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED.

640 ADDENDA: The attached Addendum to WB-35 Simultaneous Exchange Agreement is/are made part of this Agreement.
641 |ADDITIONAL PROVISIONS/CONTINGENCIES]
642
643

644
645
646
647
648

649
650
651

652
653

654 This Agreement was drafted by [Licensee and firm] Attorney Wiliam L. Fahey, on behalf of the School District of
655 McFarland on March 9. 2020

656 BY SIGNING BELOW EACH PARTY AGREES TO BE BOUND BY THIS AGREEMENT. THE WARRANTIES, REPRESENTATIONS
657 AND COVENANTS MADE IN THIS AGREEMENT SURVIVE CLOSING AND THE CONVEYANCE OF THE PROPERTY. THE
658 UNDERSIGNED HEREBY AGREE TO CONVEY THE ABOVE-MENTIONED PROPERTY ON THE TERMS AND CONDITIONS AS
659 SET FORTH HEREIN AND ACKNOWLEDGES RECEIPT OF A COPY OF THIS AGREEMENT.

660 All persons signing below on behalf of an entity represent that they have proper legal authority to sign for and bind the entity.

661 NOTE: If signing for an entity use an authorized signature line and print your name and title.
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662
663
664

665
666

682

683
684
685

686
687

764

703

Property Address:

FIRST PARTY:
First Party Entity Name (if any) (include type and state of organization): Village of McFariand

Page 11 of 11, WB-35

(%),
Authorized Signature A Print Name & Title Here » Date A
64
Individual-First Party's-Signature—&- Print-Name-Here-»~ Date—-A-
66
Autherized-Signature—4 Print-Name-&-Title-Here Date—A
09
Individual-First Parly's-Sigratare—& Print-Name-Here-d~ Date-A
Eirst-Rarty-Entity-Name-{if- any)-{include-type-and-state-of-organization):
69 —
Autherized-Signature—A Rrint-Name-&Title-Here-b~ Bate—A-
69 =
Individual-First-Party's-Signature—4 Print-Name-Here-» Date—a-
69
Adthorized-Signature-4- Brint-Mame-& Title-Here-»~ Date—&
69
Individual-First-Party's-Signature—-A- Print-NameHere P~ Date—A
SECOND PARTY:
Second Party Entity Name (if any) (include type and state of organization): School District of McFarland
(x)
Authorized Signature A Print Name & Title Here » Date A
(9
Individual-First-Rarty's-Signature-4 Rrint-Name-Here-b~ Date-4
FAvA)
Lrar)
Autherized-Signature—A- Print-Name-& Title Here Bate—-4&
69
individual-Second-Pary's-Signature—&—Print-Name-Heare-b~ Date—aA-
Second Pary-Entity-Name-(if-any)-inelude-type-and-state-of-organization):
09
Authorized Sigrature—i- Print-Name-&Title-Here-b- Bate—A
60

ividual-First-Party-s-Signature--A- Print-Name-Here b~ Date-&
&)
Authorized-Signature—& Print-Name-&Title-Hereb Date—&
69
Individual-Second-Party-s-Signature-A—Print-Name-Here-b- Bate—a
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ADDENDUM
TO
WB-35 SIMULTANEOUS EXCHANGE AGREEMENT

First Party: Village of McFarland (also referred to as the “Village”)
Second Party: School District of McFarland (also referred to as the “District’)
Date: March 9, 2020

The following constitute additional terms to the WB-35 Simultaneous Exchange Agreement
between the parties. In the event of any inconsistency between the terms of this Addendum and the
terms of the preprinted WB-35 Simultaneous Exchange Agreement, the terms of this Addendum
shall control.

1. Properties. The Properties which are the subject to this Agreement consist of the
following two parcels of real estate:

€)] Property One consists of Lot 1 of the proposed certified survey map (“CSM
One”) attached hereto as Exhibit 1. Lot 2 of CSM One (the “Village Adjoining Parcel”) is owned by
the Village. Property One and the Village Adjoining Parcel are currently undeveloped. The Village
contemplates development and use of the Village Adjoining Parcel as parkland; the District
contemplates future development and use of Property One as the site for a new public school.

(b) Property Two consists of Lot 2 of the proposed certified survey map (“CSM
Twao”) attached hereto as Exhibit 2. Lot 1 of CSM Two (the “District Adjoining Parcel”) is owned
by the District and in current use as a school district recreational area. The Village contemplates
development and use of Property Two as the site of a new public safety facility.

2. Provision of Documents. Each Grantor shall, within ten (10) days of acceptance,
provide Grantee with copies of all environmental reports, inspection reports, test results, existing
title evidence and similar materials relating to the Property of Grantor.

3. Contingencies.

@ This Agreement is contingent upon each Grantee being satisfied, in the
exercise of its reasonable discretion, with all information disclosed to Grantee pursuant to Section 2
of this Addendum. In the event that the Grantee is not satisfied with any such information, Grantee
may terminate this Agreement by providing written notice of termination to the Grantor (which
notice shall specifically identify the information determined by Grantee to be unsatisfactory). This
contingency shall be deemed to be waived by Grantee if such notice is not given with ten (10) days
following the date of delivery of the final document to be delivered by Grantor pursuant to Section 2
above.
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(b) This Agreement is contingent upon the ability of each Grantee to determine,
based upon such inspections and evaluations by Grantee or its agents as Grantee may deem
necessary, all at the expense of Grantee, that the Property being acquired by the Grantee is suitable
for its intended use. For such purpose, Grantee may investigate and examine the condition of soils
of such Property, may investigate the environmental condition of such Property, may determine the
accessibility and adequacy of utility services, and may otherwise conduct such inspections and
evaluations, and investigate such other conditions, as Grantee, in its reasonably exercised discretion,
may deem material to its decision to acquire such Property and develop and use the same for its
intended purposes. Such inspections may specifically include an environmental site assessment.
Grantee and its agent shall have the right to reasonable access such Property to conduct such
inspections, investigations, evaluations and testing. In the eventany soil is disturbed or any damage
otherwise occurs to the Property, Grantee shall restore the Property to its condition existing prior to
such entry onto the Property. Grantee may invalidate this Agreement if Grantee shall determine,
based on any such inspections, investigations, evaluations or testing, that any condition prohibits the
intended use of the Property, or significantly increases the cost of development of the Property for
such use or construction at such location. If Grantee shall elect to invalidate this Agreement for any
such reason, Grantee shall provide written notice of invalidation of this Agreement to Grantor,
stating the reasons therefore, which notice must be given no later than twenty (20) days following
acceptance.

4, Condition of Property One and Property Two. Each Party is exempt from the
statutory requirement that a real estate condition report be filed pursuant to the provisions of Section
709.01(1), Wisconsin State. Neither Grantor makes any warranties or representations as to the
condition of its Property. Subject to the express provisions of this Agreement, each Grantee shall
acquire the Property of the Grantor in its condition at closing, AS IS, WHERE 1S, and WITH ALL
DEFECTS.

5. Special Assessments.

€)] The Parties acknowledge that Property Two is subject to an agreement
between the Parties including, within its terms, provisions for payment of an allocable share of costs
related to or arising from the County Highway MN improvement project. The Village agrees to
assume and pay the District’s share of all such special assessments and costs presently outstanding
and falling due and payable from and after Closing.

(b) The District shall pay any and all special assessment properly assessed against
Property One in the future for work performed in improvement of Siggelkow Road.

6. Stormwater Management Easements.

@ The District shall, at the request of the Village, grant the Village a stormwater
management easement within the District Adjoining Parcel, permitting the Village to implement
stormwater management measures to facilitate the development and use of Property Two for the
Village’s intended purposes, provided: (i) the location, size, design and terms of use of the easement
area are reasonably acceptable to both parties; (ii) such easement shall not impair any existing use of
the District Adjoining Parcel by the District; (iii) the easement instrument shall be in recordable
form, prepared at the expense of the Village; and (iv) all costs of installation, maintenance,
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replacement and operation of such stormwater management measures for the benefit of Property
Two shall be paid by the Village. Notwithstanding the foregoing, if and to the extent such
stormwater management measures shall jointly serve Property Two and the District Adjoining
Parcel, the costs of installation, management, replacement and operation of such stormwater
management measures shall be shared on such basis as the Parties may determine.

(b) The Village shall, at the request of the District, grant the District a storm
water management easement within the Village Adjoining Parcel, permitting the District to
implement stormwater management measures to facilitate the development and use of Property One
for the District’s intended purposes, provided: (i) the location, size, design and terms of use of the
easement area are reasonably acceptable to both parties; (ii) such easement shall not impair any
existing use of the Village Adjoining Parcel by the Village; (iii) the easement instrument shall be in
recordable form, prepared at the expense of the District; and (iv) all costs of installation,
maintenance, replacement and operation of such stormwater management measures for the benefit
of Property One shall be paid by the District. Notwithstanding the foregoing, if and to the extent
such stormwater management measures shall jointly serve Property One and the Village Adjoining
Parcel, the costs of installation, management, replacement and operation of such stormwater
management measures shall be shared on such basis as the Parties may determine.

(c) The easement rights and assurances granted herein shall extend to the Parties
and their successors in interest in Property One and Property Two respectively.

(d) In advance of the execution and recording of stormwater easements pursuant
to the provisions of this Section 6, either Party may record with the Dane County Register of Deeds
notice of the foregoing provisions of the Section 6.

7. Planning for Coordinated Development and Use of the Property and the Adjoining
Property.

@ The Village shall conduct a master planning effort to study and preliminarily
approve the public improvement of Property Two as the site for a public safety facility. This
planning and approval process will take into account the District’s use of the District Adjoining
Parcel through appropriate design and use transitions between the properties. These transitions may
include, by way of example, shared green space, walking trails, and parking.

(b) The Village shall also conduct a master planning effort to study and
preliminarily approve the public improvement of the Village Adjoining Property as a community
park. This planning effort will take into account the District’s contemplated development of
Property One as a school site through design and use transitions between Property One and the
Village Adjoining Property. These transitions may include, by way of example, shared playground,
green space, athletic fields, and stormwater improvements needed to support the future school
facility. The planning, grading and construction of improvements on the Village Adjoining Property
shall be performed in coordination with the provision (or anticipated provision) of stormwater
management measures serving Property One, as provided at Section 6(b) above.
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This Section 7 is intended to commit the Village only to planning for coordinated
development of the Village-owed and adjacent District-owned parcels and does not create any
obligation on the part of either party to construct or install any improvements.

8. Lease/Development of Property One and Village Adjoining Property.

€)] Property One and the Village Adjoining Property has been leased by the
Village to third party tenants in prior years. The Parties agree that such crop leases may continue for
the 2020 calendar year. Rents allocable to Property One shall be prorated at closing on an equitable
basis. Each Party shall control leasing of its property for subsequent years, provided that so long as
Property One is owned by the District any lease of the Village Adjoining Property shall not extend
for a term greater than one year without the consent of the District.

(b)  Inthe event that Property One shall be developed by the District as a public
school, and so long as Property One is thereafter used as the site of a public school, the District shall
have the right to the non-exclusive use of a portion of the Village Adjoining Parcel situated
immediately south of, and adjacent to, Property One (the “School Use Area”) having a size and
configuration adequate to accommodate ancillary school playground, recreational, and stormwater
management uses (the “School-related Uses”), and consistent with the master planning efforts
referenced in Section 7, above. The District may, subject to approval of the Village, and at the
expense of the District, construct improvements, amenities and/or enhancements to the School Use
Area to facilitate School-related Uses, including (by way of example) sidewalks, paths, playground
structures, athletic fields and related structures, asphalt surfaces for basketball, stormwater
management facilities, landscaping, etc.

0. Reciprocal Rights of First Refusal. At Closing, each Grantee shall execute a right of
first refusal in favor of the Grantor.

€)] The right of first refusal executed by the Village shall be in recordable form
and shall: (i) require the Village to provide the District with a copy of any offer of a third purchaser
for the purchase of Property Two which the Village wishes to accept; (ii) grant the District the right
to match the terms of such offer; (ii) extend to the District a period of 60 days following receipt of a
copy of the third party offer to exercise such right of first refusal, with closing to occur 60 days
thereafter; (iii) permit the sale of Property Two to such third purchaser pursuant to the terms of the
third party offer if the right of first refusal is not duly exercised by the District; and (iv) terminate in
the event and at such time as Property Two is developed by the Village as a public safety facility.

(b) The right of first refusal executed by the District shall be in recordable form
and shall: (i) require the District to provide the Village with a copy of any offer of a third purchaser
for the purchase of Property One which the District wishes to accept; (ii) grant the Village the right
to match the terms of such offer; (ii) extend to the Village a period of 60 days following receipt of a
copy of the third party offer to exercise such right of first refusal, with closing to occur 60 days
thereafter; (iii) permit the sale of Property One to such third purchaser pursuant to the terms of the
third party offer if the right of first refusal is not duly exercised by the Village; and (iv) terminate in
the event and at such time as Property Two is developed by the District as the site of a public school.
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The undersigned acknowledge that they have read and understand the foregoing, and that the
foregoing constitute additional terms and conditions to the WB-35 Simultaneous Exchange
Agreement of the parties.

VILLAGE OF MCFARLAND

By:

SCHOOL DISTRICT OF MCFARLAND

By:

F:ADOCS\WD\90126\1\A3712671.DOCX
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EXHIBIT 1

“CSM ONE”
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EXHIBIT 2

“CSM TWO”
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FOUND SURVEY SPIKE WITH WASHER
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CERTIFIED SURVEY MAP No.
A PARCEL OF LAND LOCATED IN THE SOUTHWEST QUARTER OF THE
NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 6 NORTH, RANGE 10 EAST,
VILLAGE OF MCFARLAND, DANE COUNTY, WISCONSIN.
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CERTIFIED SURVEY MAP No.

A PARCEL OF LAND LOCATED IN THE SOUTHWEST QUARTER OF THE
NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 6 NORTH, RANGE 10 EAST,

VILLAGE OF MCFARLAND, DANE COUNTY, WISCONSIN.
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CERTIFIED SURVEY MAP No.

A PARCEL OF LAND LOCATED IN THE SOUTHWEST QUARTER OF THE
NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 6 NORTH, RANGE 10 EAST,
VILLAGE OF MCFARLAND, DANE COUNTY, WISCONSIN.

OWNER'S CERTIFICATE

School District of McFuorland, owner, we hareby certify thot we coused the lond described on this Cerlified Survey Mep to be
surveyed, divided, mapped and dedicoted as represented on the mop hereon. We further cerlify that this Cerlified Survay map is
requirad by S236.34 of the Stote Stalues to be submitted to the Village of McFarlond for approval, Witness the hand end seal of
said owner(s) this day of 2019.

School District of McFarland

Authorized Member

State of Wisconsin )
Jss.
County of Dane )

2018, the obove named
te me knewn to be the persons who
executed the foregoing instrument and acknowledged the same.

Personally came before me this day of

My Commission expires:

Notary Public, State of Wisconsin

SURVEYOR'S CERTIFICATE

I, Eric E. Lindaas, Professional Land Surveyor, hereby certify: that in full compliance with the provisions of
Chapter 236 of the Wisconsin Statutes and the subdivision regulations of the Village of McFarland and under the
direction of McFarland School District, owner of said land, | have surveyed, divided ond mopped this Cerlified Survey
Map; that such Cerlified Survey Map correctly represents all exterior boundaries and the subdivision of the land
surveyed; and that this land is more fully deseribed as follows:

The West 25 acres of the Southwest Quarter of of the Northeast Quarter of Section 2, Township 6 North, Range
10 East, in the Villuge of McFariand, Done County, Wisconsin; EXCEPT for land conveyed in Document No. 3349885
and in Document No, 3911853, more fully described as follows:

Commencing at the North quarter corner of said Section 2; thence South 02 degree 12 minutes 21
seconds West along the North—South quarter line of said Section 2, 1198.69 feet to the North line of the South
half of the Northeost quarter of said Section 2; thence along said North line, North 85 degrees 41 minutes 27
seconds East, 59.21 feet to the Northeasterly corner of FIELD STONE ADDITION TO HIGHLAND OAKS plat, Dane
County Registry and the point of beginning; thence continuing along soid North line, North B85 degrees 41 minutes
27 seconds East, 762.66 feet to the Northwest corner of the Utter property, quit claim deed recorded as
document number 3349885, Dane County Registry; thence along the West line of said Utter property, South 02
degress 12 minutes 38 secands West, 1300.65 feet to the South line of the Scuthwest quarter of the Northeost
quarter of seid Section 2, peint also being an the Northerly line of PARK VIEW ESTATES plol, Dane County
Registry; thence South 86 degrees 01 minule 11 seconds Wes! olong soid Northerly line, 821.24 feet to lhe
Center of said Section 2 ond the Easterly line of seid FIELD STONE ADDITION TO HIGHLAND QAKS plaf, thence
North 02 degrees 12 minutes 21 seconds East dlong said East fine, 656,42 feet to the Southerly right—of—way
line of Osbarn Drive; thence along said right—of—way line, South 87 degrees 43 minutes 10 seconds Eost, 58,92
feet to the Easterly line of said plat; thence dlong said Eosterly line, North 02 degrees 11 minutes 51 seconds
Eosl, 646.27 feet to the point of beginning. This dascription contoins approximately 1,022,201 square fest or
23.4665 acres.

Dated this day of 2018.

Signed:

Eric E. Lindaas, P.L.5. No. 2919
Snyder & Associotes, Inc.

5010 Voges Road

Madison, Wi 53718
608—-838—-0444
elindaas@snyder—associates.com
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CERTIFIED SURVEY MAP No.

A PARCEL OF LAND LOCATED IN THE SOUTHWEST QUARTER OF THE

VILLAGE OF MCFARLAND, DANE COUNTY,

VILLAGE OF McFARLAND APPROVAL

Approved for recording by the Village of McFarland.

NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 6 NORTH, RANGE 10 EAST,
WISCONSIN.

By

Date:

Village Clerk, Village of McFarland

REGISTER OF DEEDS CERTIFICATE

Received for recording this

day of

2018, at o'clock .m.

and recorded in Volume

of Certified Survey Mops on pages . as

Doc. No.

Kristi Chlfebowski, Dane County Register of Deeds
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