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VILLAGE OF MCFARLAND
Village Board Minutes
Tuesday, October 1, 2019 - 9:00 AM

CALL TO ORDER.

Village President Czebotar called the regular meeting of the McFarland Village Board to
order at 9:00 am in the Training Room of the McFarland Municipal Center.

ATTENDANCE/ROLL CALL.

Village Board members present: Village President Brad Czebotar, Village Trustee Jerry
Adrian, Village Trustee Stephanie Brassington, Village Trustee Dan Kolk, Village Trustee
Mary Pat Lytle, Village Trustee Eric Kryzenske

Village Board members not present: Village Trustee Clair Utter

Staff Present: Administrator Matt Schuenke, Clerk/Treasurer Cassandra Suettinger, Police
Chief Craig Sherven, Community and Economic Development Director Andrew Bremer,
Public Works Director Jim Hessling, Outreach Director Lori Andersen. Fire/EMS
Director Chris Dennis, and Communications & Technology Director Stephanie Miller.

BUSINESS.

a. Discussion and presentation of Strategic Planning Workshops in order to develop a
Strategic Plan for the Village of McFarland.
Jacquelyn McCray and Mike Casey, representatives of Management Partners Inc.,
provided a recap on the work completed during day one of the strategic planning
workshop. They once again identified and confirmed the vision, mission and values of
the Village. They provided the results of prioritization from day 1 of the workshop.
Workshop participants were then asked to develop strategies for priority goals. Lastly,
workshop participants were asked to help identify success measures for each goal.

Jacquelyn McCray and Mike Casey, representatives of Management Partners Inc.,
reported the work of the workshop was completed, and the next steps were for them to
go back and use the information provided to create a very rough draft strategic plan.

President Brad Czebotar reported he would like the public's participation to continue.
He noted he would like to see the draft plan brought back, and the public be given
more opportunity to provide feedback on the drafted plan.

ADJOURNMENT.

The Village Board adjourned the strategic planning workshop at 12 p.m.

Pursuant to law, written notice of this meeting was given to the public and posted on the
public bulletin boards in accordance with Open Meetings Law.

Respectfully submitted,

Cassandra Suettinger
Village Clerk/Treasurer
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