VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING

PARKS, RECREATION,
& NATURAL
RESOURCES
COMMITTEE

Thursday, March 14, 2019 7:00 PM McFarland Municipal Center

Conference Room A

AGENDA

1. CALL TO ORDER, ROLL CALL.

2. PUBLIC APPEARANCES.

3. APPROVAL OF MINUTES.

a. Discussion and action regarding the minutes of the regular meeting held February 21, 2019.
4. BUSINESS.

a. Discussion and action to make a recommendation to the Village Board regarding the acceptance of
the Aquatics Feasibility Study.

b. Discussion regarding the Urso/Schuetz Park Master Plan Update accepted in October of 2017.

c. Discussion and action to authorize bidding for the 2019 Disc Golf Course and Grading Project at
Orchard Hill Park.

d. Discussion and action to make a recommendation to the Village Board regarding the position
description and approval to fill the vacancy for the Parks Superintendent position within the Public
Works Department.

e. Directors Report

5. SCHEDULE NEXT MEETING DATE.

a.

Thursday, April 25, 2019 at 6:30 pm.

6. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all applicable
laws related to Open Meetings Law. It is possible that members of and possibly a quorum of members of other governmental bodies
of the municipality may be in attendance at the above stated meeting to gather information. No action will be taken by any
governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice. Upon
reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information or to request this
service, contact the McFarland Municipal Center at (608) 838-3153 or cassandra.suettinger@mcfarland.wi.us.
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Parks, Recreation, and Natural Resources Committee
Meeting Minutes (DRAFT)
February 21, 2019

1. CALL TO ORDER, ROLL CALL. Meeting was called to order at 7:01 p.m. in Conference Room A of the
McFarland Municipal Center by chair Dan Kolk. Roll call: Kolk, Pease, Rolfsmeyer, Ruecking (7:04 p.m.),
Schkirkie, Tisue, Waldera.

Staff present: Jim Hessling, Pauline Bonness, Matt Schuenke
2. PUBLIC APPEARANCES. None.

3. APPROVAL OF MINUTES. Rolfsmeyer motioned, Waldera seconded, to approve the minutes. Passed
6-0.

4. BUSINESS:

a. Update regarding Aquatics Feasibility Study. Village administrator Schuenke said that an open house
on the aquatics feasibility study was held this evening. The next step for the aquatics feasibility study is
to then meet with consultants hired by the village. The consultants will meet with the committee on
March 14 with their findings.

b. Discussion and Possible Recommendation regarding the Parks and Open Space Plan, (continuation
from the January meeting): The committee discussed planned improvements in village parks for a five-
year period from 2019-2023. As part of the Parks and Open Space Plan, the committee was happy with
the plan as presented and was in favor of presenting it at a public hearing. Potential projects include a
second shelter at McDaniel Park, parkland purchases, and a parking lot expansion at Brandt Park.

c. Directors Report. Hessling went over his written report.

d. Set possible date for a public hearing by the Parks, Recreation & Natural Resources Committee to
adopt the Outdoor Recreation and Open Space Plant. The hearing will be held April 25, 2019, at 6:30
p.m.

5. SCHEDULE NEXT MEETING DATE
a. Thursday, March 14, 2019, at 7 p.m. ***Special Date***

6. ADJOURNMENT. Rolfsmeyer moved, Schkirkie second, adjourn the meeting. Motion approved
unanimously at 8:01 p.m.
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Thursday, March 14, 2019

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion and action to make a recommendation to the Village
Board regarding the acceptance of the Aquatics Feasibility Study.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

The Village held an Open House on Thursday, February 21st to present information regarding
the Aquatics Feasibility Study and gather feedback from the public on some of the ideas thus far
considered. The next step is for the Draft plan to be shared with the Committee and for the
consultant(s) to provide a presentation of this work. Enclosed within your packet is the
Feasibility Study along with the maps included within their appendices. The consultant(s) will
be present to provide a presentation of their work and answer questions of the Committee. If
agreeable, the next step would be for the Committee to make a recommendation to the Village
Board regarding acceptance of the study.

FINANCIAL/BUDGET IMPACT:

The study was approved and funded in 2018 with funds held over into 2019 to cover the expense
as is appropriate. There are a variety of expenses associated with aquatics development that are
spelled out within the document.

VILLAGE PLAN REFERENCE:
None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Recommended for the Committee to receive the presentation and consider its recommendation
to the Village Board.

ATTACHMENTS:
1. 19 0307 McFarland Aquatic Facility Study - Report
2. 19 0307 McFarland Aquatic Facility Study - Maps
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Village of McFarland

This plan has been prepared to guide the Village of McFarland in the selection and development of new aquatic
facilities. The goal is to analyze existing facilities, future demographics and market factors to determine the type
and location of new facilities that would best meet the needs of Village residents. Currently, the only aquatic
facility available to residents of the Village of McFarland is the Angie O’'Donnell Aquatic Center. This traditional 6-
lane, indoor lap pool is located in McFarland High School and is open to the public at designated times. The pool
is closed due to construction at the time of writing of this plan but is scheduled to be reopened in April 2019.

McFarland has a strong swimming background. The Village has youth swimming teams such as the McFarland
Spartan Sharks and the McFarland boys’ swimming team won six consecutive Division Il state titles between the
years 2007 to 2012. This abundance of organized swimming team use of the high school pool leaves little time
available for recreational and open swim use.

Project Background

Definitions

Terminology is used in this report to define different types of aquatic facilities. See Map 13 in the Appendix for
examples of the different facility types.

Aquatic Facility — Refers to any aquatic based recreational amenity including neighborhood pools, aquatic
centers, splashpads, and civic splashpads.

Neighborhood Pool — A traditional pool with six to eight lanes designed for recreational and competitive
swimming. This type of pool often has a small offering of the features found in more modern aquatic
centers such as spray features, play structures and slides.

Aquatic Center (Regional Facility) — This type of pool design includes zero depth entry, play structures,
waterslides and lazy rivers.

Splashpad — A designated area with in-ground and above-ground spray features. A typical splashpad is
between 1,500 and 3,000 square feet.

Civic Splashpad - Civic splashpads are smaller splashpads found in urban environments, such as
outdoor malls or plaza areas. They consist of only in-ground spray features.

Trends

Recent national trends in aquatic facility design have shifted from traditional lap pools to family aquatic centers
that have some of the same features as larger waterparks. Features such as zero depth entry pools, lazy rivers
and wave pools were once only found in larger commercial facilities but now are commonly found in municipal
pools. According to the National Recreation and Park Association, traditional pools may see attendances below
100 people per day while new facilities commonly draw over 500. The additional entertainment value of the
modern pool facility is also reflected in the cost of admission. While traditional pools commonly charge $1 or $2
a day for admission, a new aquatic center may often charge $10 or more.

1
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Another emerging trend is the presence of splashpads and splash playgrounds in communities nationwide.
Splashpads have replaced wading pools and have become the reason many people go to certain parks in the
summer months. Splashpads do not require the maintenance and staffing of a traditional pool so they do not
suffer from the same high operational cost. Typical splashpad users are children between the ages of 2 and 12.

Inclusion of new technologies is often part of the design of aquatic facilities and park facilities, in general.
Amenities like wireless internet, motion sensing light systems and pedestrian tracking technologies are
commonly found in recreational facilities nationwide.

Past Planning Documents

Village of McFarland Outdoor Recreation and Open Space Plan (2013 - 2018)

The Village prepared the Outdoor Recreation and Open Space plan to establish goals, objectives and policies to
serve as a base for subsequent recreation and conservation planning efforts. The creation of the plan also made
the Village eligible for federal, state and county recreational and conservation grants for five years.

Some goals and objectives of the plan include:

e Provide an adequate supply and maintenance of park, recreation and open space facilities for the
enjoyment of all age groups and capabilities of McFarland residents.

e Explore new and innovative funding methods for outdoor park and recreation facilities.

e Explore ways to better market parks, conservancies and open spaces to the public through
brochures, maps, website, etc.

e To recognize the differing nature of open space needs, from locally provided neighborhood parks
and communitywide facilities, to county-provided, large scale resource areas.

e Support efforts to build or expand park facilities (e.g. community center, senior center, splashpad) to
serve residents of all ages for meetings, recreational activities and social events.

Village of McFarland Comprehensive Plan (2017)

In 2017, a two-volume plan was prepared to develop a framework for future Village growth. Sections of the plan
included recommendations related to natural resources, land use, transportation, economic development and
community facilities. This was the fourth master planning document the Village had prepared with previous
versions having been created in 1983, 1994 and 2006. Notably, the results of a community-wide survey
conducted for the 2017 plan found that the development of a splashpad or water-based park was a high priority
among Village residents.

Meetings and Public Input

Meetings

Meeting 1 — Kick-Off Meeting (Internal Meeting). September 24, 2018: The kick-off meeting introduced the
planning consultant and Village staff and laid out the goals of the development of this plan. The overall scope of
the project was discussed as well as site opportunities, site constraints, budget and schedule. A public meeting
was scheduled for February 2019.

Meeting 2 — Staff Review Meeting (Internal Meeting). October 15, 2018: The planning consultant presented
initial findings on site and market analysis.
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Meeting 3 — Staff Review Meeting (Internal Meeting). January 28, 2019: The planning consultant presented
conceptual options to Village staff.

Meeting 4 — Public Meeting. February 21, 2019: The public meeting was held at Village Hall, 5915 Milwaukee
Street from 6-7 PM. The planning consultant gave an overview of the project and the progress to this point. After
the presentation, public feedback was given on possible project options and comment cards were collected. A
visual preference survey was conducted to determine both the type and location of facility that was most
popular among meeting attendees.

Visual Preference Survey Results and Community Comments

The Village of McFarland values public input and believes that community members should be engaged early on
in decisions that affect them. The community was invited to provide feedback on where new aquatic facilities
would be desired and what type of amenities they would like to see in these facilities. The opportunity to
comment was made available at the public information meeting through group discussion, visual preference
survey boards, comment cards and online postings.

Visual preference survey boards were created which are 24”x36” mounted graphics depicting multiple potential
options for aquatic facility locations and amenities. Public meeting attendees were given green and red stickers
to mark images they liked or disliked with the corresponding sticker. These graphics were posted on the Village
website and comments were recorded in this report.

Results of the visual preference survey are listed below:
e The neighborhood pool was the most desired facility type.

e Lewis Park was the most desired facility location. The church property and Nelson property were also
popular.

Community comment cards:
o “Larger splashpad at Lewis Park would fit in with the amenities already there. Regional park on
Siggelkow would draw lots of people from Madison to McFarland.”

e “Some good conceptions. | find myself drawn to the work on Marsh Road. | also voted for the
conception work up.”

e “Both the larger splashpad at Lewis Park and an enhanced neighborhood pool on Marsh Road.”

Online feedback form comments:
e “I'would LOVE to see a splash pad or full pool at Lewis Park, or a pool at the church property. While the
pool is more useful for more ages, we desperately need a splash pad for younger kids and kids with
different abilities.”

e “l am excited about the prospect of a community pool in McFarland. In other places | have lived (CA, IN,
IL) access to a community pool was an important quality of life feature for me and my family. Though
my children are grown now, | still see the potential benefit for families here. We have an ice rink and
other facilities, why not a pool? My most recent reference for what that might look like is the Goodman
Pool in Madison. | used to drive by it every day to and from work (retired now). It was a pleasure to see

3
Page 11 of 61



families taking advantage of the facility along with swimming lessons and some competitive swimming
as well. This would be a great asset to McFarland.”

“| would like to see a community pool or regional pool, in whatever space fits best. (A private developer
could make a splash pad and pay for it.) The pool should appeal to toddlers, teens and adults. The pool
would need to be zero entry. It would have to be self-sustaining financially or be funded with private
dollars, in order for me to support it as a voter. | support a pool but cannot afford for my taxes to go up.
Also, | do not think West siders would drive past other pools to use a regional pool here. You would
have to appeal to people in Cottage Grove, Deerfield, etc or other East siders for attendance, or Monona
folks who want zero entry. McFarland residents should always get resident pricing. Thank you.”

“Love these ideas. Not as concerned with location. Like the idea of the splash pad, zero depth, and lap
pool together - multi-age and family friendly. We would get an annual pass and take swimming lessons.
Would love concessions as well. Fully support this initiative.”

“I don't need or want an aquatic facility in McFarland. As a senior citizen with no children living in
McFarland | find this to be a total waste of my tax money. Take it to referendum and see what
percentage of our residents really are willing to pay for this frill.”

“Yes! McFarland needs an outdoor pool!! | would vote for the largest plan with the lap pool & zero entry
pool. With our growing village - this would be such a positive aspect of our village for families!
McFarland lacks any place for kids to go and DO SOMETHING - in winter and in summer. LOVE our bike
paths, love our parks for basketball but our youth center in McFarland sadly lacks attention & attraction -
very few kids attend and it seems to be the same kids over & over. Kids are seen running around the
vicinity - swearing & goofing off. The only options at the youth center are video games or ping pong. WE
CAN DO BETTER!! So, yes, an outdoor pool facility is needed. | am so very tired of putting my money
into the town of Monona or Sun Prairie to enjoy a day of swimming. Not to mention the gas wasted,
adding to traffic congestion & pollution. THANK YOU for allowing us to view the video for those of us
that missed the meeting and THANK YOU for asking for our opinions.”

“Our family would love a pool in McFarland. We currently go to Sun Prairie in the summer and get a pool
pass for their outdoor pool. We would love something along those lines (zero depth entry, water
features, playground), as a splash pad would only benefit those with younger kids. | like the idea of
having it in site 7 or something on that side of McFarland. | think if it was off of Siggelkow, more
Madison residents would come and they already have the opportunity for an affordable pool pass - the
Goodman pool is outrageously expensive for those who aren't Madison residents. The residents of
McFarland, Stoughton, Cottage Grove etc would benefit more from the outdoor pool. Regardless of
location in McFarland or price, we would 100% get a summer pass (or year round if the option is there)
every year until our kids go off to college to be able to have a convenient and safe place for our kids to
go. If given the chance to have two options, a beach area would also be fantastic. We're surrounded by
water but have no place to play!”

“The best use of community funds would be the large scale project (community pool). The new indoor
pool at the high school has limited use times by the community due to aquatic programming. The splash
pad has a limited age range it serves. Splash pads cater to children 1-10yrs of age (maybe younger). A
pool serves 0-99 yrs. Community tax monies should be appropriated for facilities/programs everyone
can use.”
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e “To set a McFarland aquatics facility out from the surrounding area, 50m lap lanes would help
differentiate it. 50m lap lanes would help provide an opportunity to host unique swim meets, as well as
prompt area swim teams to rent the facility for practices.”

e “l am most in favor of the splashpad. | think either option would be fantastic additions to the community
and use of the park. It adds to the family-oriented feel of the community. That being said, | think a civic
splashpad, which looks to be primarily for decoration, would be a waste. Similarly, there are other
facilities nearby for indoor lab swimming, etc. such that | do not think it is necessary to build that type of
facility in McFarland at this time.”

e “As a life-long resident of McFarland and parent of 3 children, | would love to see McFarland get an
outdoor pool or aquatic center. There are limited community activities in McFarland and having to drive
out of town is inconvenient, time consuming and costly. The high school pool is great but lessons fill up
quickly and it's not the greatest for small children. | am a huge supporter of this and happy to help with
fundraising efforts to make this happen sooner than later!”

McFarland Demographics

This section presents social factors that are important to understanding the community and its recreational
needs. Particularly important to planning for the adequate provision of aquatic facilities are population trends and
projections concerning the age characteristics of potential aquatic facility users.

Population Trends and Projections

There is a direct relationship between population and the need for aquatic facilities. Predicting how the
population might grow in the future provides important information about the scale of new recreational facilities
that will be needed to serve the new populations.

According to data provided by the U.S. Census Bureau, McFarland has experienced consistent population
growth during the last 40 years. There was a population increase of 4,025 people (106%) from 1980 to 2010.
The Wisconsin Department of Administration estimates that McFarland will experience a 27% population growth
between the years 2010 and 2040 resulting in an additional 2,087 residents. Population projection information
for McFarland and comparable communities is provided in the table below.

Population Projections for the Village of McFarland and Comparables (2040)

Percentage
Census Estimate Projection Projection Projection Change
Name of Municipality 2010 2017 2020 2030 2040 2010-2040
V McFarland 7,808 8,235 8,490 9,335 9,895 27%
V Deforest 8,936 9,920 9,945 11,150 12,010 34%
C Monona 7,533 7,827 7,320 7,035 6,560 -13%
V Oregon 9,231 9,917 10,300 11,620 12,560 36%
V Mount Horeb 7,009 7,121 7,625 8,415 8,945 28%
C Stoughton 12,611 12,834 13,130 13,800 14,080 12%
Source: Wisconsin Department of Administration Estimates and Projections (2013, 2017), US Census
4}
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Map 1 and Map 2 in the Appendix show the distribution of existing and future population in McFarland.

Age

Age distribution in McFarland is shown in the following table. Age cohorts are an important consideration when
determining the type of new aquatic facilities in a community because different age groups utilize different
facilities. Recent trends show a decline in the number of children in McFarland between the ages of 5 and 14
and an increase in residents over the age of 55. If these trends continue, they could influence the type of aquatic
facility improvements that would best serve future populations. For example, declining populations of children
under the age of 14 would result in less demand for aquatic facilities such as splashpads. On the other hand,
larger populations of adults over the age of 55 would increase the demand for facilities such as lap pools.

Age Distribution, 2000-2017
McFarland, Wisconsin

2000 2017 Percent Change
Number Percent Number Percent 2000-2017
Under 5 years 412 6.4 516 6.3 25%
5to 9 years 534 8.3 491 6.0 -8%
10 to 14 years 591 9.2 396 4.8 -33%
15 to 19 years 490 76 561 6.8 14%
20 to 24 years 234 3.6 487 59 108%
2510 34 years 727 11.3 802 9.7 10%
3510 44 years 1,324 20.6 1,053 12.8 -20%
45 to 54 years 1,120 175 1,321 16.1 18%
55 to 64 years 475 7.4 1,341 16.3 182%
65 to 74 years 272 4.2 795 9.6 192%
75 to 84 years 189 2.9 392 4.8 107%
85 years and over 48 0.7 80 1.0 66%
Total Population 6,416 8,235 28%
Source: 2000 Census (SF-1), 2017 ACS
5 Year Estimate
Potential Sites
12 parcels were identified during the
planning process as sites that could o
potentially be used for the development of s
aquatic facilities. See Map 3 and Map 4 in
the Appendix for site locations. These sites L
were broken into three categories; sites i 5.0
that could potentially contain a large
aquatic facility, sites that could potentially
contain a small aquatic facility and sites
that could potentially contain a natural
swimming facility such as an improved o 2
beach. -
e i

Map 3 (See Appendix for full size version)
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Potential Site Locations

Sites Suitable for Small Facilities (e.q. splashpad) <=7} i Y Heng g/ 57

1. Cedar Ridge Park (2.3 acres) ! L e | B ¢ 2

2. Community Gardens (2.1 acres) . bty g
3. Lewis Park (15.9 acres) .- .
4. McFarland Shopping Center (0.8 acres) : '_ S P S L, S A -—

Sites Suitable for Large Facilities (e.g. pool)
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5. Church Property (6.8 acres)

6. Nelson Property (13.5 acres)

7. Sperle Property (16.7 acres) o, 02 @ =4
8.  Stork Road Farm Property (7.1 acres) . :

Sites Suitable for a Natural Swimming Area

(e.q. improved beach)

9.  Babcock Park (44.0 acres)

10. Gannon Property (12.9 acres)

11.  Jaeger Park (1.5 acres)
12. McDaniel Park (4.2 acres)

Potential Site Images

Community ardes o » - Lewis Park

Nelson Proert
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Market Analysis

Nearby Facilities

An analysis of facilities in neighboring communities can be useful in determining the level of need for a new
aquatic facility, what amenities may be needed in a new facility and as a means of surveying local trends. Map
5 in the Appendix was developed to locate aquatic facilities within 10 miles of McFarland and to illustrate the
different types of amenities they offered.

MAP LEGEND AQUATIC FACILITIES WITHIN 10 MILES OF MGFARLAND
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Map 5 (See Appendix for full size version)

There are two public pools within a 5-mile radius of McFarland and three within a 10-mile radius. Typical
features in these facilities include lap pools, water slides, zero-depth entry pools and diving boards. The Sun
Prairie Aquatic Center also includes spray features. Within the ten-mile radius are nine “school pools”, seven
splashpads and one natural swimming area/swim pond. Within a 5-mile radius there are five “school pools” and
only one splashpad. Some amenities that are becoming more common in municipal aquatic facilities were not
found in the area. One example would be current channels, or lazy rivers, which were once found only in
waterparks but are now a common feature in new pool design.
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Nearby Facility Inventory (10 Mile Radius)
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TOTAL FACILITIES IN AREA

In addition to current channels, some other amenities not found in the area were climbing walls, wave pools,
flow riders and water labyrinths.
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Site Selection

The twelve sites initially chosen as potential aquatic facility locations were reduced to four during the planning
process. Sites were eliminated from consideration for reasons such as presumed land acquisition difficulty,
population density and constructability issues. GIS analysis also was used to locate sites that would be
preferred based on proximity to destinations, points of interest, major roads and bike trails. See Map 7 in the
Appendix for the results of this analysis.
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Map 7 (See Appendix for full size version)
The four sites selected were:
Community Gardens Park (Site 2)

This 2-acre site has no construction issues, is near area destinations and adjacent to major transportation
routes. A site of this size would be ideal for a splashpad or civic splashpad.

Lewis Park (Site 3)

Lewis Park was chosen as a potential site for a splashpad. This site was partially chosen to support
improvement scenarios described later in this report calling for a small facility located in the southwest section
of the Village.

Church Property (Site 5)
The 7-acre parcel currently owned by Christ the King Catholic Church satisfies a number of selection criteria and
is large enough to support the construction of a facility such as a neighborhood pool.
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Nelson Property (Site 6)
At 13.5 acres, this is the largest of the chosen sites and is capable of housing a regional aquatic center. This

site is adjacent to Siggelkow Road, a major east-west connector, and adjacent to future population growth of the

Juniper Ridge subdivision.

Regional Facility Feasibility
The feasibility of a regional aquatic center in McFarland was analyzed in terms of its capability to attract the

number of visitors it would need to draw to fund its operation. Factors such as the size of its service area, the
population within that service area and number of alternate aquatic facilities nearby are factors in that analysis.

These facility scale considerations are analyzed in Map 8.
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Map 8 (See Appendix for full size version)

This map is an attempt to estimate the feasibility of a regional aquatic center in McFarland. This is done by
estimating the service area of a facility on one of the potential sites and comparing the population and existing
facilities within that service area to that of a nearby, existing aquatic center. Service area was created by
bisecting lines drawn equidistant from the site to the nearest public, outdoor aquatic facilities to generate a
service area polygon. This is done under the assumption that people will attend the facility that they live nearest
and therefore fall within the service area of that facility. The service area is then used to extract demographic GIS

data and give a total population estimate.
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The service area of Goodman Pool in Madison was also analyzed for a means of comparison to a potential,
similar facility that could exist in McFarland. The main results of interest are the comparisons of size of service
area, population within the service area and number of alternate aquatic facilities within the service area. The
results are summarized in the table below.

Service Service Number of
Area Size Area Alternate
(Sq. mi.) Population  Facilities*

McFarland Regional Aquatic

Facility 156 36,550 2

Goodman Pool (Madison) 62 133,700 13

*Alternate Facilities include splashpads, school pools and private facilities

The service area is much larger for the McFarland facility because there are fewer nearby, public facilities. The
service area for Goodman Pool however contains far more people. This does not necessarily mean that a larger
facility could not exist in McFarland. There are only two alternate aquatic facilities within the McFarland facility
service area compared to 13 for Goodman Pool. With fewer alternate facilities to attend, a person living within
the McFarland service area would be more likely to attend the McFarland facility than a person in the Goodman
Pool service area would be to attend Goodman Pool.

There are several examples of larger, regional facilities in Wisconsin communities with a population of under
15,000.

Fort Atkinson Aquatic Center - Fort Atkinson (Population: 12,368) — Amenities include a heated lap pool, heated
zero-depth pool, waterslides, play features and sand playgrounds.

Edgerton City Pool - Edgerton (Population: 5,364) — The Edgerton pool has a separate lap pool and zero-depth
pool, slides, a pool building and play equipment.

Bernard F. Willi Pool - Chippewa Falls (Population: 13,661) — Amenities include a lap pool, a zero-depth pool,
waterslides and concessions.

Holmen Area Aquatic Center - Holmen (Population: 9,005) — A 12,000 square feet facility with a lap pool, zero-
depth pool, waterslides, play features, spray features and concessions.
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Recommendations

Public outreach, demographic research, market factors and GIS analysis indicate that an aquatic facility of some
kind is both needed and desired in McFarland to satisfy expected future population growth. This section will
present six scenarios for development of aquatic facilities. The first scenario being the most highly
recommended and the sixth being the least highly recommended. Pros and cons for each scenario will be given
as well as an explanation on why the scenario is recommended.

Scenario 1: Neighborhood Pool on the Nelson property and a splashpad in Lewis Park

This scenario is being recommended as the most
viable option for aquatic facilities in McFarland. This SIGGELKOW RD
scenario is the result of analysis of public input, P

demographic data and market analysis research. © @ 2

NELSON
PROPERTY

PROPOSED COMMUNITY/
REGIONAL FACILITY

Public survey results listed a neighborhood pool as the
most desired facility type. Lewis Park was the location
most desired for a facility with the Nelson property
second. Demographically, the Nelson property makes
sense for a location as future population data shows
growth in nearby areas. It was unclear through market
analysis if a larger, regional facility could draw the
number of visitors required to maintain operation. A
smaller, neighborhood pool with perhaps some of the
features of a regional pool might be a safer financial
decision without further analysis. Because the facility is
being recommended on the Nelson Property on the far
northwest side of the Village, a small splashpad is
recommended in Lewis Park to accommodate
residents in that part of the Village. This was a desired
facility and location mentioned in public comment.

POTENTIAL NEIGHBORHOOD
OR REGIONAL AQUATIC
FACILITY LOCATION

PARKING LOT

PARK AMENITIES

A park master plan should be completed for the
development of this entire property if this scenario is g e 23 S I e S /]
chosen.

A neighborhood pool was the most desired facility in public survey High cost of construction

Future population growth near the Nelson site Site acquisition needed

Adjacent to a major road

Multiple comment cards asked for a splashpad in Lewis Park

This scenario provides facilities in two locations

See Map 10 and Map 12 for potential site configurations and Map 13 for facility example graphics.
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Scenario 2: Regional Aquatic Center on the Nelson Property

Scenario 2 recommends the construction of [ peaionar aquamic FaciLITY I
a regional aquatic center on the Nelson site. ielieticn sl
A facility such as this could be a major draw
to the community with the potential for future
revenue generation. The downside is high
initial cost and the uncertainty of generating
the necessary visitation to fund operations.
This type of facility also typically charges
higher user fees than a traditional
neighborhood pool, potentially impacting
attendance.

ASPHALT PATH

[LEEELLL

Much of the same reasoning given in
Scenario 1 for the selection of the Nelson
property as a pool site apply to Scenario 2. A
park master plan for the entire Nelson :
property should be completed if this scenario | %5 o
is chosen.

[L[1L[]

[LLLLLEL
HPAHKS%N.'

smannma;

Example Regional Aquatic Center Concept Plan

Future population growth near the Nelson site High cost of construction

Potential to be a regional draw Site acquisition needed

Potential for future revenue generation and Village-wide economic Uncertainty concerning whether attendance would be large
benefits enough to fund operations

Adjacent to a major road

See Map 12 for potential site configuration and Map 13 for a facility example concept.
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Scenario 3: Neighborhood Pool on the church property

This scenario is an alternative to Scenario 1 R

in the situation where land acquisition § e U i e —
complications or other issues arise at the i

Nelson site. Like Scenario 1, Scenario 3 Ry
could potentially include a splashpad at i

Lewis Park.

|
|
|
i
i' ]
See Map 11 for potential site configuration i 1
and Map 13 for facility example concept. i oL aaor @
!
I

- — —
ay HSHYIW

A neighborhood pool was the most desired facility in public

survey High cost of construction

Centrally located site Site acquisition needed

Adjacent to a major road, bike trail and school

Scenario 4: Splashpad in Lewis Park

Scenario 4 represents a lower cost alternative aquatic facility. A
splashpad can be constructed at a lower cost than a full-scale pool ASPHALT PATH
or aquatic center but is used primarily by children under the age of /.\—L}/
12. The age of the user of this type of facility may be an issue in ° : S

McFarland as population of children ages 5 to 14 has decreased S o 2

since 2000 while the population of older residents has increased. I ¥

SPRAY
ELEMENTS

SHADE
STRUCTURE

See Map 10 for potential site configuration and Map 13 for facility
example concept. PICNIC TABLES

COLORED
CONCRETE
SURFACE
Lower cost alternative Limited user age group
Multiple comment cards asked for a splashpad in Lewis Park Underserves future population in terms of aquatic facilities

Not located near area destinations, major roads or bike trails
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Scenario 5: Civic Splashpad in Lewis Park or Community Gardens Park

Scenario 5 represents the lowest cost alternative for aquatic

facilities. Due to its small size, a civic splashpad could be

constructed on any of the selected sites. This alternative has a

limited user age group and would underserve future residents in PICNIC TABLES

terms of aquatic facility options
COLORED
CONCRETE
I : , " SURFACE
See Map 9 for potential site configuration and Map 13 for facility SPLASH PAD
example concept. SPRAY FEATURES

SHADE STRUCTURE

EXISTING
SIDEWALK

Lowest cost alternative Limited user age group

I T

I I R

Multiple comment cards asked for a splashpad in Lewis Park Underserves future population growth areas

Due to small size it could be constructed at any of the potential
sites

Scenario 6: McDaniel Park Swim Beach

A public beach is an alternative to a fully built-out facility. The
development of a public beach could include the construction of a
concessions/restroom building as well as the provision of
assigned lifeguards. Recent beach improvement projects in the
area have included liners that serve to separate swimming areas
from the greater waterbody and reduce water quality issues such
as blue-green algae. This separation also allows for the installation
of features such as inflatable slides and diving platforms. Troll
Beach in Stoughton is a good example of this type of facility.

McDaniel Park is the most likely location for a beach improvement
project.

Troll Beach, Stoughton

Potentially lower cost of construction Water quality issues

Natural setting Not centrally located
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Implementation

Figures below provide an estimate of the expected costs of operation of different facility types, staffing
requirements, construction costs and an operational summary.

Expected Operational Budget

Neighborhood Pool Budget Projection

OPERATION REVENUE OPERATING EXPENSES

Daily Admissions $62,000 Labor/Wages $140,352
Seasonal Passes $45,000 Concession Supplies $14,000
Concessions $22,500 Utility Services (Water, heat, phone, electrical) $35,000
Programming (Swim lgssons, fitness classes) $35,000 Operating Supplies $15,000
Pool Rentals and Events $22,500 Maintenance Equipment and Repair $8,000
Special Events $20,000 Chemicals $16,500
TOTAL INCOME | $207,000 Education and Training $2,500

Marketing and Promotions $2,000

Startup and Winterization $8,000

TOTAL EXPENSES | $241,352

MONEY LEFT OVER

INCOME MINUS EXPENSES .......ceuiiiniiiiiiiiiii e s s s e ran s -$34,352

Regional Pool Budget Projection

OPERATION REVENUE

OPERATING EXPENSES

Daily Admissions $104,000 Labor/Wages $203,984
Seasonal Passes $55,000 Concession Supplies $25,000
Concessions $42,000 Utility Services (Water, heat, phone, electrical) $46,000
Programming (Swim lgssons, fitness classes) $41,000 Operating Supplies $25,000
Pool Rentals and Events $30,500 Maintenance Equipment and Repair $14,000
Special Events $27,000 Chemicals $25,500
TOTAL INCOME | $299,500 Education and Training $4,500

Marketing and Promotions $4,000

Startup and Winterization $12,000

TOTAL EXPENSES | $359,984

MONEY LEFT OVER

INCOME MINUS EXPENSES .......oeuiieiiiiiiiiii s s s e s e e ra s -$60,484
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Staffing Requirements

Neighborhood Pool Staffing Requirements

(Staff levels based on a 12-week season with 8 hours per day open swim)

NUMBERON HOURS NUMBER OF TOTAL LABOR
AU SITE  PERWEEK  weeks  °FPERHOUR  "“oner
Pool Manager 1 40 18 $20.00 $14,400
Head Lifeguards 2 40 12 $15.00 $14,400
Swim Instructors 6 20 8 $14.00 $13,440
Lifeguards - Fitness/Programming 2 42 12 $12.00 $12,096
Lifeguards - Open Swim 8 56 12 $12.00 $64,512
Cleaning/Maintenance 1 28 12 $10.00 $3,360
Concessions/Admin. Staff 3 56 12 $9.00 $18,144
TOTAL STAFF COST | $140,352

Regional Pool Staffing Requirements
(Staff levels based on a 12-week season with 8 hours per day open swim)

NUMBERON HOURS NUMBER OF TOTAL LABOR
AL SITE  PERWEEK  Weeks  °FERHOUR “roner
Pool Manager 1 40 18 $20.00 $14,400
Head Lifeguards 3 40 12 $15.00 $21,600
Swim Instructors 6 20 8 $14.00 $13,440
Lifeguards - Fitness/Programming 3 42 12 $12.00 $18,144
Lifeguards - Open Swim 12 56 12 $12.00 $96,768
Cleaning/Maintenance 1 28 14 $10.00 $3,920
Concessions/Admissions Mngr. 1 40 16 $18.00 $11,520
Concessions/Admin. Staff 4 56 12 $9.00 $24,192
TOTAL STAFF COST |  $203,984

Construction Cost Estimate

COST SUMMARY

ANNUAL
LOCATION ACRES FEATURE(S) | CONSTRUCTION | oo aTiONAL
COST
COST
Neighborhood Facility
. . 13.5 (Nelson Parcel) (Nelson Parcel) & $4M - $6M/ i
Scenario 1 | Nelson Parcel & Lewis Park | " (Lewis Park) Splashpad (Lewis | $350K - $500K $200K - $300K
Park)
Scenario 2 Nelson Parcel 13.5 Regional Facility $7M - $12M | $300K - $400K
Scenario 3 Church Parcel 6.8 Neighborhood Facility $4M - $6M $200K - $300K
Scenario 4 Lewis Park 15.9 Splashpad $350K - $500K | $2.5K - $5K
. Lewis Park or Community 51.9 (Lewis Park) . i )
Scenario 5 Qardens 2.1 (Com. Gardens) Civic Splashpad $150K - $250K | $2.5K - $5K
Scenario 6 McDaniel Park 4.2 Swim Beach $50K - $80K $5K - $10K
18
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Operational Summary

OPPERATIC
DAILY
LOCATION FEATURE(S) SIZE WATER FILTRATION &
SANITATION
USAGE
_ High Rate Sand
Neighborhood Facility Pool: <7,500 SF 4,500 - 7,500 Filters &
(Nelson Parcel) Deck: 6K — 8K SF GPD Chlorine
. Nelson Parcel & Building: 4,500 — 5,500 SF )
Scenario 1 . Briquettes
Lewis Park 30,000 - 40,000
Splashpad o UV Filtration
. Wet Area: 3,000 SF GPD (flow
(Lewis Park) through) Loop
Pool: 12K — 20K SF 1500-9500 | Himea
Scenario 2 Nelson Parcel Regional Facility Deck: 10K — 15K SF ’ GPD, Chiori
Building 5K — 7K SF monne
Briquettes
Pool: <7,500 SF 45007500 | e
Scenario 3 Church Parcel Neighborhood Facility Deck: 6K — 8K SF ’ GPD, Chiori
Building: 4,500 — 5,500 SF nonne
' ' Briquettes
30,000 - 40,000 I
Scenario 4 Lewis Park Splashpad Wet Area: 3,000 SF GPD (flow Y Hivation
oop
through)
; 10,000 - 20,000 I
. Lewis Park or - . ' ’ UV Filtration
Scenario 5 Community Gardens Civic Splashpad Wet Area: 1,000 SF GPD (flow Loop or None
through)
Scenario 6 McDaniel Park Swim Beach Water: <7,500 SF 0 GDP w [gtg;tlon

Concept to Construction

Project Phases
An individual aquatic facility construction project often involves several phases before construction can begin.
Aquatic center design will often begin with a series of concept drawings. The goal of a concept plan is to
determine what type of improvements are possible in the given space and to provide a guide for the
development of those improvements.

The process for development of an aquatic facility concept plan includes research and data collection to identify
drainage patterns, topography and other site features. After this initial reconnaissance, a public meeting is held
to gather input on the prepared concepts, preferred programming and amenities. Following this community
engagement, concept development plans are revised and cost estimates are prepared. These concept plans are
further refined through public feedback and staff discussions into a final graphic and summary report.
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After a final concept has been established, construction plans can be created. An aquatic center plan often
requires the collaboration of several different disciplines. Engineers, architects, electricians, plumbers and
landscape architects may all be involved in the preparation of a final construction plan set.
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AQUATIC FACILITIES WITHIN 10 MILES OF MCFARLAND

SPLASHPADS

CYPRESS SPLASHPAD

3,300 square foot splashpad. (Madison)

ELVER PARK SPLASHPAD

7,000 square foot splashpad. (Madison)

LAKEVIEW PARK SPLASHPAD

5,000 square foot splashpad. (Middleton)
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MCKEE FARMS PARK SPLASHPAD

7,000 square foot splashpad. (Fitchburg)
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NORDIC RIDGE PARK SPLASHPAD

Arecently constructed splashpad in the new Nordic Ridge Park. (Stoughton)
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REINDAHL PARK SPLASHPAD

4,500 square foot splashpad. (Madison)
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SAVANNAH PARK SPLASHPAD

1,700 square foot splashpad. (Deerfield)

PUBLIC POOLS

GOODMAN POOL

o 1,000 person capacity, municipal swimming pool with water slides, lap pool, zero depth
entry, shallow water play features and diving boards. (Madison)

B A G

MONONA COMMUNITY POOL

o 300,000 gallon, municipal swimming pool with a water slide, lap pool, wading pool and
diving boards. (Monona)

B A (2 53

SUN PRAIRIE AQUATIC CENTER

@ Aquatic center with with water slides, lap pool, zero depth entry, spray features, g
shallow water play features and diving boards. (Sun Prairie)

1 |Alah

SCHOOL POOLS

ANGIE O'DONNELL AQUATIC CENTER

Indoor lap pool with open swim times for public use. (McFarland)
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EAST HIGH SCHOOL POOL

Indoor lap pool with open swim times for public use. (Madison)
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LAFOLLETTE HIGH SCHOOL POOL

Indoor lap pool with open swim times for public use. (Madison)
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LAPHAM ELEMENTARY POOL

Indoor lap pool with open swim times for public use. (Madison)
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MADISON COLLEGE SWIMMING POOL

Indoor lap pool with open swim times for public use. (Madison)
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MEMORIAL HIGH SCHOOL POOL

Indoor lap pool with open swim times for public use. (Madison)
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MONONA GROVE HIGH SCHOOL POOL

Indoor lap pool with open swim times for public use. (Monona)

E
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OREGON SWIMMING POOL

Indoor pool with lap swimming and diving boards. (Oregon)

5
g

WEST HIGH SCHOOL POOL

Indoor lap pool with open swim times for public use. (Madison)
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AQUATIC PARK/SWIM POND

TROLL BEACH

Aquatic park with inflatable play features, a sand beach and a concession building. (Stoughton)
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: Potential Aquatic Facility Sites
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- 1. Cedar Ridge Park (2.3 acres) 7. Sperle Property (16.7)
2. Community Gardens (2.1 acres) 8. Stork Road Property (7.1 acres)
i 3. Lewis Park (15.9 acres) 9. Babcock Park (44.0 acres)
Y] 4. McFarland Shopping Center (0.8 ac.)  10. Gannon Property (12.9 acres)
5. Church Property (6.8 acres) 11. Jaeger Park (1.5 acres)
6. Nelson Property (13.5 acres) 12. McDaniel Park (4.2 acres)

Future Land Use (2017 Comp. Plan)

Single Family Residential Industrial

Two Family/Townhouse Residential Mixed Use/Flex Commercial

Multiple Family Residential Institutional and Governmental
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Thursday, March 14, 2019
SECTION: Business
DEPARTMENT: Administration

Matt Schuenke, Village Administrator, Jim Hessling, Assistant

CONTACT: Director

AGENDA ITEM: Discussion regarding the Urso/Schuetz Park Master Plan Update
accepted in October of 2017.

PREVIOUS ACTION:

The Committee talked about general updates and vision for the park at its meeting on January
17th knowing the Village had been officially denied a PARC Grant for Dane County in 2019.

ISSUE SUMMARY:

The Master Plan for Urso/Schuetz Park was completed in 2017 and we have made some
progress since then in a few areas. The next agenda item will move forward another element,
and there is additional planning on the horizon for future years to keep evaluating these
improvements. The enclosed map is the original master plan updated with the changes that have
happened since it was approved. This includes the official wetland delineation, disc golf course
design, trail location, parking lot construction, and future parking lot construction. Future phase
planning will include dog park expansion, trail development, facility construction, and other
noted amenities. This item is presented as a discussion to update the Committee on our progress
in advance of the taking action to solicit bids for the disc golf project.

FINANCIAL/BUDGET IMPACT:
None.

VILLAGE PLAN REFERENCE:
Urso/Schuetz Park Master Plan - October 2017

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Presented as an update, no action necessary.

ATTACHMENTS:
1. mcfarland - urso schuetz park - master plan -update (3.1.19)
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Thursday, March 14, 2019

SECTION: Business

DEPARTMENT: Administration

CONTACT: Matt Schuenke, Village Administrator

AGENDA ITEM: Discussion and action to authorize bidding for the 2019 Disc Golf
Course and Grading Project at Orchard Hill Park.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

Enclosed is the plan set for the construction of the disc golf course within Urso/Schuetz Park.
This design was developed with Patrick Blake and prepared for bid by the Village Engineer.
This is a championship 9 hole course that offer two tee boxes and two pins per hole to appeal to
a variety of skill levels. It was also laid out in such a way to allow for additional amenities
within the park in the future. The action desired is to approve the project for bid and the Village
Engineer will bring back the bids to the Committee in order to make a recommendation to the
Village Board. This is anticipated in April at the next meeting.

FINANCIAL/BUDGET IMPACT:

The total budget for 2019 within this park is $500,000 but that included the trail connection for
the Lower Yahara Trail through a grant from Dane County. The grant will not be received and
this work is being deferred to a future year. The amount of this work was estimated at $200,000
which would lower the total allocation for 2019 to $300,000. Within these remaining funds it
was desired to construct the disc golf, expand the dog park, and continue woodland restoration.
Expanding the dog park has thus far been elusive as options to the east onto private property are
not agreeable, and several hurdles exist to expand to the South. Staff will continue to evaluate
options within the property we do own for implementation in 2020. This year is is
recommended the disc golf course be constructed and additional woodland restoration next
winter similar to what was done this past year. All of this is paid for through borrowed money.

VILLAGE PLAN REFERENCE:
Urso/Schuetz Park Master Plan - October 2017

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
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Recommended for review and authorization to send the project to bid.

ATTACHMENTS:
1. MC142 CURRENT SET
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FOR NON—CHANNELIZED FLOW ON DISTURBED OR CONSTRUCTED SLOPES, PROVIDE CLASS I, Il OR Il TYPE A EROSION

EROSION CONTROL NOTES:

LOCATIONS MARKED WITH “J&” TO RECEIVE INLET FILTER PROTECTION DURING CONSTRUCTION. ALL NEW STREET INLETS
MUST ALSO RECEIVE INLET FILTER PROTECTION. IF NO INLET IS AT THE MARKED LOCATION, CONSTRUCT A STONE CHECK
DAM IN GUTTER LINE.

SURFACE FLOW DIRECTION IS INDICATED WITH SN
SILT FENCE INSTALLATION IS INDICATED WITH  —o———

POST WDNR CERTIFICATE OF PERMIT COVERAGE ON SITE AND MAINTAIN UNTIL CONSTRUCTION ACTIVITIES HAVE CEASED,
THE SITE IS STABILIZED, AND A NOTICE OF TERMINATION IS FILED WITH WDNR.

KEEP A COPY OF THE CURRENT EROSION CONTROL PLAN ON SITE THROUGHOUT THE DURATION OF THE PROJECT.
SUBMIT PLAN REVISIONS OR AMENDMENTS TO THE WDNR AT LEAST 5 DAYS PRIOR TO FIELD IMPLEMENTATION.

THE CONTRACTOR IS RESPONSIBLE FOR ROUTINE SITE INSPECTIONS AT LEAST ONCE EVERY 7 DAYS AND WITHIN 24
HOURS AFTER A RAINFALL EVENT OF 0.5 INCHES OR GREATER. KEEP INSPECTION REPORTS ON-SITE AND MAKE THEM
AVAILABLE UPON REQUEST.

INSPECT AND MAINTAIN ALL INSTALLED EROSION CONTROL PRACTICES UNTIL THE CONTRIBUTING DRAINAGE AREA HAS BEEN
STABILIZED.

WHEN POSSIBLE: PRESERVE EXISTING VEGETATION (ESPECIALLY ADJACENT TO SURFACE WATERS), MINIMIZE
LAND—DISTURBING CONSTRUCTION ACTIVITY ON SLOPES OF 20% OR MORE, MINIMIZE SOIL COMPACTION, AND PRESERVE
TOPSOIL.

REFER TO THE WDNR STORMWATER CONSTRUCTION TECHNICAL STANDARDS AT
http:dnr.wi.gov/topic/stormwater/standards/const_standards.html.

INSTALL PERIMETER EROSION CONTROLS AND ROCK TRACKING PAD CONSTRUCTION ENTRANCE(S) PRIOR TO ANY
LAND—DISTURBING ACTMITIES, INCLUDING CLEARING AND GRUBBING. USE WDNR TECHNICAL STANDARD STONE TRACKING PAD
AND TIRE WASHING #1057 FOR ROCK CONSTRUCTION ENTRANCE(S).

INSTALL INLET PROTECTION PRIOR TO LAND—DISTURBING ACTMTIES IN THE CONTRIBUTING DRAINAGE AREA AND/OR
IMMEDIATELY UPON INLET INSTALLATION. COMPLY WITH WDNR TECHNICAL STANDARD STORM DRAIN INLET PROTECTION FOR
CONSTRUCTION SITES #1060.

STAGE CONSTRUCTION GRADING ACTIVITIES TO MINIMIZE THE CUMULATIVE EXPOSED AREA. CONDUCT TEMPORARY GRADING
FOR EROSION CONTROL PER WDNR TECHNICAL STANDARD TEMPORARY GRADING PRACTICES FOR EROSION CONTROL #1067.

NOTIFY THE OWNER IF DEWATERING IS SCHEDULED TO OCCUR IN AREAS OF SOIL AND/OR GROUNDWATER CONTAMINATION,
OR IF DEWATERING WILL OCCUR FROM A HIGH CAPACITY WELL (70 GPM OR MORE). DEWATER ONLY AFTER THE
APPROPRIATE WDNR DEWATERING DISCHARGE PERMIT HAS BEEN OBTAINED.

PROVIDE ANTI-SCOUR PROTECTION AND MAINTAIN NON—EROSIVE FLOW DURING DEWATERING. LIMIT PUMPING RATES TO
EITHER (A) THE SEDIMENT BASIN/TRAP DESIGN DISCHARGE RATE, OR (B) THE BASIN DESIGN RELEASE RATE WITH THE
CORRECTLY—FITTED HOSE AND GEOTEXTILE FILTER BAG. PERFORM DEWATERING OF ACCUMULATED SURFACE RUNOFF IN
ACCORDANCE WITH WDNR TECHNICAL STANDARD DE-WATERING #1061.

INSTALL AND MAINTAIN SILT FENCING PER WDNR TECHNICAL STANDARD SILT FENCE #1056. REMOVE SEDIMENT FROM
BEHIND SILT FENCES AND SEDIMENT BARRIERS BEFORE SEDIMENT REACHES A DEPTH THAT IS EQUAL TO ONE—HALF OF
THE FENCE AND/OR BARRIER HEIGHT.

REPAIR BREAKS AND GAPS IN SILT FENCES AND BARRIERS IMMEDIATELY. REPLACE DECOMPOSING STRAW BALES (TYPICAL
BALE LIFE IS 3 MONTHS). LOCATE, INSTALL, AND MAINTAIN STRAW BALES PER WDNR TECHNICAL STANDARD DITCH CHECKS
#1062.

IMMEDIATELY STABILIZE STOCKPILES AND SURROUND STOCKPILES AS NEEDED WITH SILT FENCE OR OTHER PERIMETER
CONTROL IF STOCKPILES WILL REMAIN INACTIVE FOR 7 DAYS OR LONGER.

IMMEDIATELY STABILIZE ALL DISTURBED AREAS THAT WILL REMAIN INACTIVE FOR 14 DAYS OR LONGER. BETWEEN
SEPTEMBER 15 AND OCTOBER 15: STABILIZE WITH MULCH, TACKIFIER, AND A PERENNIAL SEED MIXED WITH WINTER WHEAT,
ANNUAL OATS, OR ANNUAL RYE, AS APPROPRIATE FOR REGION AND SOIL TYPE. OCTOBER 15 THROUGH COLD WEATHER:
STABILIZE WITH A POLYMER AND DORMANT SEED MIX, AS APPROPRIATE FOR REGION AND SOIL TYPE.

STABILIZE AREAS OF FINAL GRADING WITHIN 7 DAYS OF REACHING FINAL GRADE.

SWEEP/CLEAN UP ALL SEDIMENT/TRASH THAT MOVES OFF—SITE DUE TO CONSTRUCTION ACTIVITY OR STORM EVENTS
BEFORE THE END OF THE SAME WORKDAY OR AS DIRECTED BY THE OWNER. SEPARATE SWEPT MATERIALS (SOILS AND
TRASH) AND DISPOSE OF APPROPRIATELY.

THE CONTRACTOR IS RESPONSIBLE FOR CONTROLLING DUST PER WDNR TECHNICAL STANDARD DUST CONTROL ON
CONSTRUCTION SITES #1068.

PROPERLY DISPOSE OF ALL WASTE AND UNUSED BUILDING MATERIALS (INCLUDING GARBAGE, DEBRIS, CLEANING WASTES,
OR OTHER CONSTRUCTION MATERIALS) AND DO NOT ALLOW THESE MATERIALS TO BE CARRIED BY RUNOFF INTO THE
RECEIVING CHANNEL.

COORDINATE WITH THE OWNER TO UPDATE THE LAND DISTURBANCE PERMIT TO INDICATE THE ANTICIPATED OR LIKELY
DISPOSAL LOCATIONS FOR ANY EXCAVATED SOILS OR CONSTRUCTION DEBRIS THAT WILL BE HAULED OFF-SITE FOR
DISPOSAL. THE DEPOSITED OR STOCKPILED MATERIAL NEEDS TO INCLUDE PERIMETER SEDIMENT CONTROL MEASURES
(SUCH AS SILT FENCE, HAY BALES, FILTER SOCKS, OR COMPACTED EARTHEN BERMS).

CONTROL MATTING. SELECT EROSION MATTING FROM APPROPRIATE MATRIX IN WDOT'S WIDOT PRODUCT ACCEPTABILITY LIST

(PAL); INSTALL AND MAINTAIN PER WDNR TECHNICAL STANDARD NON—CHANNEL EROSION MAT #1052.

FOR CHANNELIZED FLOW ON DISTURBED OR CONSTRUCTED AREAS, PROVIDE CLASS |, I, OR Il TYPE B EROSION CONTROL
MATTING. SELECT EROSION MATTING FROM APPROPRIATE MATRIX IN WDOT'S WIDOT PRODUCT ACCEPTABILITY LIST (PAL);

INSTALL AND MAINTAIN PER WDNR TECHNICAL STANDARD CHANNEL EROSION MAT #1053.

MAKE PROVISIONS FOR WATERING DURING THE FIRST 8 WEEKS FOLLOWING SEEDING OR PLANTING OF DISTURBED AREAS

WHENEVER MORE THAN 7 CONSECUTIVE DAYS OF DRY WEATHER OCCUR.

INSTALL ADDITIONAL EROSION AND SEDIMENT CONTROL MEASURES (SUCH AS TEMPORARY SEDIMENT BASINS, DITCH
CHECKS, EROSION CONTROL MATTING, SILT FENCING, FILTER SOCKS, WATTLES, SWALES, ETC.), OR AS DIRECTED BY
OWNER.

THE CONTRACTOR IS RESPONSIBLE FOR COMPLYING WITH ALL APPLICABLE WDNR REMEDIATION AND WASTE MANAGEMENT
REQUIREMENTS FOR HANDLING AND DISPOSING OF CONTAMINATED MATERIALS. SITE—SPECIFIC INFORMATION FOR AREAS

WITH KNOWN OR SUSPECTED SOIL AND/OR GROUNDWATER CONTAMINATION CAN BE FOUND ON WDNR'S BUREAU OF
REMEDIATION AND REDEVELOPMENT TRACKING SYSTEM (BRRTS) PUBLIC DATABASE AT: http://dnr.wi.gov/botw/

THE

2019 DISC GOLF COURSE GRADING
ORCHARD HILL PARK
Village of McFarland Wisconsin
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Thursday, March 14, 2019
SECTION: Business
DEPARTMENT: Administration

Matt Schuenke, Village Administrator, Jim Hessling, Assistant

CONTACT: Director

AGENDA ITEM: Discussion and action to make a recommendation to the Village
Board regarding the position description and approval to fill the
vacancy for the Parks Superintendent position within the Public
Works Department.

PREVIOUS ACTION:
None.

ISSUE SUMMARY:

In November of 2018, the Village Board approved the funding to create the divisions of
Streets/Utilities and Parks to be led each by their own Superintendents. The new organizational
chart created two positions to supervise operations rather than the former structure which had
simply the Assistant Director overseeing both functions. The former Assistant Director has now
been confirmed as Director and the draft Organizational Chart will be approved by the Village
Board at their meeting on March 11th. The next steps to finalize this reorganization is to pursue
approval for the Superintendent positions which for the Parks Committee includes the Parks
position.

This is a new position made specifically to manage the maintenance, utilization, and future
improvements to our Park system. Isolating these tasks as their own division was felt necessary
to provide better vision towards the park system as they have grown over the years. The Parks
Committee will review the job in order to make a recommendation to the Village Board. The
Personnel Committee will also review in April in order to also revisit the classification for the
position. Ultimately, when all the reviews as complete the Village Board will consider the job
description, classification, and approval to fill the vacancy.

FINANCIAL/BUDGET IMPACT:

The updated classification will establish the grade for the position. The position is funded as of
July 1, 2019 and has adequate funds established within primarily the General Fund to support its
establishment.

VILLAGE PLAN REFERENCE:
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None.

ORDINANCE REFERENCE:
None.

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Recommended for review and consideration to make a recommendation to the Village Board.

ATTACHMENTS:
l. 11.13.2018 - Parks Superintendent Job Description mgs
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Parks Superintendent

POSITION DESCRIPTION

Position Title: Parks Superintendent FLSA: Non-Exempt
Department:  Public Works Represented: No
Reports to: Public Works Director Employment Status: Full-Time

POSITION SUMMARY

Distinguishing Characteristics of the Class

This position is responsible for managing and supervising the operations of the Parks Division.
This is also a hands-on position that performs critical and routine direction to ensure the Village
park system is properly funded, maintained, and necessary capital improvements are properly
planned. Key responsibilities include: plan development for maintenance activities, land
management activities, maintain inventory, program development, customer service, marketing,
revenue development, budgeting, forestry, planning, meeting management, and other related tasks
to support the operations of the Department and Division.

Supervision Received

Performs under the direction and general supervision of the Public Works Director, but exercises
considerable independent judgement in establishing work priorities and managing day to day
operations of the Village park system.

Supervision Exercised

Provides direct supervision to the Parks Crewperson(s) and Seasonal Parks employees as
applicable. Provides indirect supervisions of all full-time Public Works Crewpersons, part-time,
and other seasonal employees when assigned to work within the Village park system.

DESCRIPTION OF WORK

Essential Duties and Responsibilities

e Prepares, implements and oversees a standard plan for annual maintenance of all Village
Parks including recreational facilities, passive recreation areas.

e Perform land management activities for village properties to include tree planting, and
invasive species control as needed for Village property.

e Maintain inventory of parks amenities, equipment and vehicles in order to recommend
replacement within the 5 year capital improvement plan.

e Responsible for the developing of programming related to Village Park offerings to help
support their utilization.
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o Keeps staff and elected officials informed of new developments or trends in park
management.

e Provides effective and efficient customer service as well as promotes and maintains
responsive community relations.

e Creates and implements a local and regional marketing program for the McFarland Park
System.

e Prepares and manages grant applications for local, state, federal, and other aids for
development and maintenance of parks and trail facilities.

e Participates in the planning and coordination of prescribed burns as it affects park and
recreational lands in the Village.

e Oversees and performs grounds maintenance activities including, but not limited to,
mowing, snow removal/plowing, trail maintenance/grooming, park equipment
maintenance, use area maintenance, herbicide application, hazardous tree removal, brush
removal, and establishing/maintaining the ice skating rink.

e Reviews opportunities to integrate the Lower Yahara River Trail into the community.

e Oversees the implementation of the Indian Mound maintenance program for all mounds
in the Village.

e Evaluates and recommends use of Park impact fees throughout the Village.

e Oversees the forestry duties of the Village including tree trimming and emerald ash borer
response plan.

e Assists in administering the annual operating budget and monitoring revenues and
expenditures in assigned areas to assure sound fiscal control.

e Maintains compliance with the parks and open spaces plan and works with Community
Development to provide updates to the plan when necessary.

e Liaison to the Parks, Recreation, and Natural Resources Committee.

e Maintains relationships with School District, local recreation groups and other
community organizations to help manage utilization of Village park facilities.

e Performs other related duties as assigned.

Equipment Used

Personal computer with various software office applications including GIS mapping. Also may
use printer, copy/fax machine, calculator, GPS devices, phone, adding machine, vehicle, hand
tools, power tools, radio, pagers, audio-visual equipment, and light/medium/heavy duty equipment
as applicable.
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Work Environment and Working Conditions

Works in normal office setting with moderate noise level and under uncontrolled field conditions.
Hours beyond normal work week and weekend work required; attendance at evening meetings
required. Subject to 24-hour emergency call-in and exposure to extreme weather conditions.

TECHNICAL REQUIREMENTS

Knowledge of

Current principles and practices of parks and urban forestry administration, development,
maintenance, and construction as well as the ability to keep abreast of future developments
in these fields.

Pertinent federal and state laws, regulatory codes, and municipal ordinances and the ability
to interpret and apply them in a variety of situations.

The measures and standards by which the efficiency, effectiveness, and quality of park
services can be evaluated.

Methods, techniques, materials, and equipment used in general maintenance of facilities,
grounds, parks, recreational facilities, playgrounds, natural areas, and storm water
management areas.

Occupational hazards, safety equipment, and the standard working practices associated
with parks and urban forestry functions.

Ability to

>

>

YV ¥V YV V

Plan, organize, direct, and evaluate the work of subordinate personnel.
Create standard plans for annual park maintenance needs.

Establish and enforce standard departmental policies and procedures as they related to the
Village park system.

Read and interpret maps, graphs, charts, blueprints, and construction plans and
specifications and prepare technical reports, specifications, and bid proposals, coordinate
the activities of multiple contractors, and ensure adherence to construction plans and
specifications.

Maintain a valid Wisconsin driver’s license with applicable CDL endorsements.
Establish effective working relationships with co-workers and other contacts.

Effectively communicate both orally and in writing.

Maintain excellent relations with the public.
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GENERAL COMPETENCIES

While performing the duties of this job, the employee is required to accomplish all of the tasks
routinely associated with the combination of office type functions and general field operations.
The employee must be able to frequently lift and/or move up to 25 pounds, and occasionally lift
and/or move up to 75 pounds. In addition, the employee must be able to satisfy the following
competency requirements.

¢ ANALYTICAL SKILLS: Identify problems and opportunities; review possible alternative
courses of action before selecting one; utilize information resources available when making
decisions.

¢ COMMUNICATION SKILLS: Communicate ideas and information effectively in both
written and oral form.

¢ PROBLEM-SOLVING SKILLS: Develop feasible, realistic solutions to problems;
recommend actions designed to prevent problems from occurring; refer problems to
supervisor when necessary.

¢ ORGANIZATIONAL SKILLS: Establish systematic methods of accomplishing goals.

¢ READING ABILITY: Effectively read and understand information contained in
memoranda, reports, ordinances, codes, regulations, technical manuals, bulletins.

¢ TECHNICAL COMPREHENSION: Ability to learn, adopt, and apply new technology,
computer systems and software programs.

¢ ABILITY TO COMPREHEND AND FOLLOW INSTRUCTIONS: Effectively follow
verbal or written instructions from supervisor.

¢ MATHEMATICAL ABILITY: Calculate basic arithmetic problems (addition, subtraction,
multiplication, division) without aid of a calculator.

¢ TIME MANAGEMENT SKILLS: Set priorities in order to meet assignment deadlines.

REQUIRED QUALIFICATIONS

A high school diploma or equivalency required with the minimum of an Associates Degree
preferred in the fields of parks, land management, urban forestry, or related field. A minimum of
three to five (3-5) years progressively responsible experience in the fields of parks, land
management, urban forestry, or related field. Any combination of education and experience which
in the sole discretion of the Village would demonstrate the Employee’s ability to meet the required
knowledge, skills, and abilities for the position may also be considered.

Page 57 of 61



NOTES

1. The job duties listed herein are intended only as illustrations of the types of work that may
be performed. The omission of specific statements of duties does not exclude them from
the position if the work is similar, related, or a logical assignment to the position.

2. The work environment characteristics and physical demands described herein are
representative of those that the employee encounters or must meet while performing the
essential functions of this job. In compliance with the Americans with Disabilities Act, the
Village will provide reasonable accommodations to qualified individuals with disabilities.
The Village is an Equal Opportunity Employer.

3. The job description does not constitute an employment agreement between the employer
and employee, and is subject to change by the employer as the needs of the employer and
requirements of the job change. The Village retains and reserves any and all rights to
change, modify, amend, add to, or delete from any section of this position description.

| hereby acknowledge that | have received a copy of and do understand the requirements of this
position description with the Village of McFarland.

Dated this day of , 20
Employee Signature Department Head Signature
Created: XXXX XX, 2019 Amended:
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Thursday, March 14, 2019
SECTION: Business
DEPARTMENT: Public Works
CONTACT:

AGENDA ITEM: Directors Report

PREVIOUS ACTION:

ISSUE SUMMARY:

FINANCIAL/BUDGET IMPACT:

VILLAGE PLAN REFERENCE:

ORDINANCE REFERENCE:

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:

ATTACHMENTS:
1. Feb 2019 directors report
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PUBLIC WORKS COMMITTEE
March 12, 2019

PUBLIC UTILITIES COMMITTEE
March 12, 2019

PARKS, RECREATION & NATURAL RESOURCES COMMITTEE
March 14, 2019

Public Works Directors Report
for
February 2019

The following is information concerning events and activities of the Public Works Department
along with the Water and Sewer Ultilities for the previous month. This information is provided in
brief to provide an overview of the highlights.

Plowing Operations
Staff from the PW Dept. handled several storms in the month. Some of the bigger ones included:
Feb 6-7 approx. % inch of ice
Feb 11-12 7.5-inch storm
Feb 17 -18 approx. 6 inches
Feb 20 approx. 5 inches
Feb 23-24 Ice and approx. 6-8 inches snow

Staff handled other small events too.

Storm Sewer Catch Basins
Storm water drains in the streets were opened up due another round of warm and wet weather to
avoid possible street flooding.

Clearing of Fire Hydrants
Several but not all hydrants were opened up to help access in the need of use.

Orchard Park
No work has taken place this month, due the weather and other jobs.

Meter Change Quts
Water meters continue to be changed out. This has slowed somewhat due to the snow and in
some cases, appointments were cancelled due to the snow.

Water main Breaks
The department experience a water main break on Paulson Road on Feb 12. An outside
contractor repaired this on 2/13.

Another water main break happened on Triangle Street on February 21. This too was repaired by
an outside contractor, with our assistance.

Capital Purchases
The pick up truck for the 2019 Capital purchases has been made.

\\job-cc-az-001\tempupload\7e20ffal f5\stream/mcfarlandwi/e714d5c9f7.docx
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Meetings/Training/Seminars
Kelln and Venturino attended the AWWA WI Section entitled 2019 Distribution Seminar.

Administrator Schuenke, Chief Dennis and Director Hessling met with representatives of FEMA
in regards to last summers flooding on February 7.

Hessling participated monthly APWA board meeting.

\\job-cc-az-001\tempupload\7e20ffal f5\stream/mcfarlandwi/e714d5c9f7.docx
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	1. CALL TO ORDER, ROLL CALL.
	2. PUBLIC APPEARANCES.
	3. APPROVAL OF MINUTES.
	a. Discussion and action regarding the minutes of the
	02.21.19 PRNR Minutes-Draft


	4. BUSINESS.
	a. Discussion and action to make a recommendation to
	Parks, Recreation, & Natural Resources Committee
	19_0307_McFarland Aquatic Facility Study - Report
	19_0307_McFarland Aquatic Facility Study - Maps

	b. Discussion regarding the Urso/Schuetz Park Master
	Parks, Recreation, & Natural Resources Committee
	mcfarland - urso schuetz park - master plan -update (3.1.19)

	c. Discussion and action to authorize bidding for the
	Parks, Recreation, & Natural Resources Committee
	MC142 CURRENT SET

	d. Discussion and action to make a recommendation to
	Public Works Committee
	11.13.2018 - Parks Superintendent Job Description mgs

	e. Directors Report
	Parks, Recreation, & Natural Resources Committee
	Feb 2019 directors report


	5. SCHEDULE NEXT MEETING DATE.
	a. Thursday, April 25, 2019 at 6:30 pm.

	6. ADJOURNMENT.

