
VILLAGE OF MCFARLAND NOTICE OF PUBLIC MEETING
Committee of the Whole

Monday, July 23, 2018 5:00 PM McFarland Municipal Center
Conference Room A 

 

AGENDA
   

1. CALL TO ORDER.
   

2. ATTENDANCE/ROLL CALL.
   

3. PUBLIC APPEARANCES.
   

4. APPROVAL OF MINUTES.
  a. Discussion and action regarding minutes of the meeting held July 9, 2018.
     

   

5. BUSINESS.
  a. Discussion and action regarding the creation of a Scope of Services for the study of Public Safety 

Facility Development.
     

   

6. SCHEDULE NEXT MEETING DATE.
  a. To be determined.
     

   

7. ADJOURNMENT.

This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all applicable 
laws related to Open Meetings Law.  It is possible that members of and possibly a quorum of members of other governmental bodies 
of the municipality may be in attendance at the above stated meeting to gather information.  No action will be taken by any 
governmental body at the above stated meeting other than the governmental body specifically referred to above in this notice.  Upon 
reasonable notice, efforts will be made to accommodate the needs of disabled individuals.  For additional information or to request this 
service, contact the McFarland Municipal Center at (608) 838­3153 or cassandra.suettinger@mcfarland.wi.us
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VILLAGE OF MCFARLAND 

Committee of the Whole Minutes 
Monday, July 9, 2018 - 5:00 PM 
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1. CALL TO ORDER. 

  President Czebotar called the Committee of the Whole to order at 5:00 PM in Conference 
Room A.  

 

2. ATTENDANCE/ROLL CALL. 

  

Village Board members present: Village President Brad Czebotar, Village Trustees Jerry 
Adrian, Stephanie Brassington, Carolyn Clow (joined at 5:12 p.m.), Dan Kolk, Mary Pat 
Lytle, Shaun O'Hearn. 
  
Village Board members not present: (none) 
  
Staff Present: Administrator Matt Schuenke, Clerk/Treasurer Cassandra Suettinger. 

 

 

 

3. PUBLIC APPEARANCES. 
  None. 

 

4. APPROVAL OF MINUTES. 
 

  a. Discussion and action regarding minutes of the meeting held June 11, 2018. 

    
Motion by Village President Brad Czebotar, second by Village Trustee Jerry Adrian, 
to Approve the minutes of the meeting held June 23, 2018. Motion carries 7 - 0 - 0 by 
acclamation. 

 

5. BUSINESS. 
 

  a. Discussion and action regarding the creation of a Facility Concept Development 
Process. 

    

Administrator Schuenke began to review the Facility Concept Development Process 
including the work desired to be completed and timeline in which it could be 
completed.  The Committee discussed its questions centering around the need to 
construct a new Public Safety Facility and its preference to address these prior to 
undertaking another round of facility planning.  Direction was provided by the 
Committee for Village Staff to prepare a Scope of Services based on the questions the 
Committee has raised in order to engage someone to conduct a Public Safety 
Analysis.  Staff will also provide a list of possible consultants the Committee can 
consider providing the Scope of Services to for a proposal. 
 
Trustee Lytle requested the Committee direct the Village Board to consider revising 
Village Ordinance regarding the requirements to hold a referendum for certain public 
improvements.  The Committee members discussed these requirements as it reflected 
on the discussions held to date.  The Committee provided direction to Village Staff 
that the Village Board should conduct this discussion following Public Hearing at its 
meeting on August 13th as might be feasible. 
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6. SCHEDULE NEXT MEETING DATE. 
   

 

  a. To be determined as needed. 

    The next Committee of the Whole meeting date will be held on Monday, July 23, 
2018 at 5:00 pm. 

 

7. ADJOURNMENT. 

  

Motion by Village Trustee Shaun O'Hearn, second by Village Trustee Stephanie 
Brassington, to adjourn at 6:19 pm. 
 
Pursuant  to  law,  written  notice  of  this  meeting  was  given  to  the  public  and  posted  
on  the public bulletin boards in accordance with Open Meetings Law. 
 
Respectfully submitted, 
Matthew G. Schuenke 
Village Administrator 
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VILLAGE BOARD SUMMARY SHEET

MEETING DATE: Monday, July 23, 2018
  

SECTION: Business
  

DEPARTMENT: Administration
  

CONTACT: Matt Schuenke, Village Administrator
  

AGENDA ITEM: Discussion and action regarding the creation of a Scope of Services 
for the study of Public Safety Facility Development.

  

PREVIOUS ACTION:
None.
 

ISSUE SUMMARY:
At the last meeting of July 9th, a process was discussed as a means to address certain questions 
the Committee had prepared regarding the development of Public Safety facilities.  Direction 
was provided to prepare these questions into a Scope of Services that could be provided to 
vendors.  Enclosed is that draft Scope of Services that has been prepared using the questions for 
reference but is not specifically the questions themselves.  This was done more as a formatting 
exercise given the audience reviewing the scope will change to vendors rather than the 
Committee as its been for a few meetings now.

It should also be noted this was not prepared as a full Request for Proposals.  The Scope of 
Services is an element within an RFP and the direction was to prepare the Scope in order to be 
specific when approaching vendors regarding the work we are looking to complete.

Included in your packet is the full analysis conducted by Virchow Krause and RW Management 
from 2007.  Possible vendors to assist us with this scope of services include:

1. RW Management Group, Inc. - Green Bay, WI
2. Five Bugles Design - Eau Claire, WI
3. McGrath Consulting Group, Inc. - Wonder Lake, IL

All three entities specialize in public safety in several different capacities.  We have some 
experience with RW Management through the work that was completed in 2007, and after 
discussing briefly with them our challenges they are interested in helping.  Staff also talked with 
Five Bugles who typically works through these questions as part of a facility design planning 
process.  It is unknown their interest should the facility study aspects not be attached to the 
scope of services.  McGrath would be totally new for us, but is not new to Wisconsin based on 
their Client list.  Staff has not approached them as of yet.  A link to each company is included 
for background.
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To be determined based on responses received following release of Scope of Services.  Best 
estimate thus far would put this work somewhere in the $10,000 to $20,000 range depending on 
the length of engagement.
 

VILLAGE PLAN REFERENCE:
None.
 

ORDINANCE REFERENCE:
None.
 

BOARD, COMMISSION OR COMMITTEE RECOMMENDATION:
Village Staff recommends the Committee review the Scope of Services and revise as they feel is 
appropriate in order to ensure it is sufficient to address the questions posed to date.  
Consideration should also be given to the list of possible consultants to assist in this effort and 
how one may be selected if desired.
 

ATTACHMENTS:
1. McFarland Public Safety Scope of Services 07202018 mgs
2. McFarland Public Safety Organizational Structure Analysis VK 03012007
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Village of McFarland 
Scope of Services 

 

Public Safety Analysis 
 

INTRODUCTION 
The Village of McFarland is located adjacent to the southeast side of the City of Madison in 
Dane County.  The current population of McFarland is estimated at 8,200.  The Village is 
serviced by USH 51 serving as the main connection point into the Village.  The Village of 
McFarland has 75 permanent employees supplemented by seasonal, temporary, and part-
time employees when necessary.  The Village’s primary departments include Administration, 
Community Development, Communications/Technology, Fire and Rescue, Library, Public 
Works (including Parks and Utilities), Police, and Senior Outreach.  More information about 
the Village is available at www.mcfarland.wi.us. 
 

SCOPE OF SERVICES 
The Village has been studying certain facility improvements necessary for service delivery by 
its Departments.  One of the objectives in determining space needs revolves around the 
future of our Public Safety departments (Fire and Rescue, Police) and the challenges 
surrounding their ability to provide service to the Community within the spaces presently 
provided.  Prior to engaging in further space needs analysis, several questions have arisen 
regarding the manner in which Public Safety services are delivered warranting further study 
prior to conducting future facility designs.  The Village Board desires to engage a Consultant 
to work with the Board, Departments, and the Public on the following issues/challenges 
regarding ongoing service delivery of our Public Safety Departments. 
 

• Future Service Delivery – The Study should review the current means by which service 
is provided by our Public Safety Departments and project what the future entails for 
the delivery of these services.  This would include review of Police Department and 
Fire and Rescue Department.  This item should also address the format by which 
service is provided in order to consider various options such as full-time staffing, 
district creation, higher license threshold of emergency care, shared/joint 
department, etc. as applicable to the service listed. 

 

• Operational Alternatives – This item should review current services as a means to 
make suggestions on operational alternatives that would alleviate some need for 
facility expansion.  Essentially, what are possible changes that could be made to 
current operations that would remove or lessen the need to construct new facilities. 

 

• Right Size – The Study should bring together necessary data and demographics to 
objectively demonstrate the facility needs to support Public Safety Services.  Types of 
data to be reviewed would include but not limited to personnel, equipment, 
consideration of adjacent communities, population, geographic growth, height of 
buildings, and our service responsibilities in relationship to other jurisdictions both 
municipal, county, and state. 
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• Location – This item would assist in trying to figure out what locations are generally 
feasible and delivery of service in which to locate a Public Safety facility.  The desire 
would be to take into account response times, volunteer response ability, and ISO 
minute coverage maps as applicable and available.  This should also review locations 
based on the idea that the Public Safety facility would be a joint facility as well as a 
stand alone fire station and/or police station.  This item should also account for the 
Village’s growth pattern as it expands through new development and annexations. 

 
• Operating Costs – Based on what the future may hold for these services, the Study 

should review and project operating costs based upon the future staffing projections 
considered. 

 
• Garage Space – This item would review the vehicle and equipment needs for EMS, 

Fire, and Police services over the course of the next 10 years.  This item should further 
study how these needs coincide with current space availability and possible options 
for expansion. 

 
• Municipal Center Conversion – The current Municipal Center was constructed in 2000 

to house all Village services including Public Safety with the exception of the Library 
and Public Works.  At the time this facility was planned and constructed, it was the 
future at that time (approximately 20 years ago) that Public Safety would expand and 
utilize the entire Municipal Center forcing non-Public Safety users elsewhere.  Given 
the needs of these Public Safety services and their future projections, this item would 
review whether or not that idea remains feasible. 

 
• Shared Facility – This item should review the feasibility of a shared Public Safety 

facility that houses EMS, Fire, and Police services.  Obviously each of the three have 
different needs regarding their facilities and the Study should consider whether it is 
realistic of the Village to consider all three within one facility. 

 
PROPOSAL 
Consultants shall review this Scope of Services and prepare a proposal for submittal to the 
Village Board for consideration.  The Proposal submitted should reflect the Consultants 
professional expertise and experience regarding their approach to complete this work to the 
sole satisfaction of the Village Board.  The Proposal shall include a timeline for completion of 
their work and associated fees for service as is applicable.  The Village Board will consider 
and select the Proposal it feels in its sole discretion best meets the needs of the Village in 
order to fully address the Scope of Services requested. 
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